Hudson\ Minutes of the Personnel Committee of the Board of Trustees
&;Valley Date of Meeting: January 20, 2026

C°'Egﬂ‘e'g£y Chair: Judith H. Breselor

A meeting of the Personnel Committee of the Board of Trustees was held at 3:30 p.m., Tuesday, January 20,
2026, at 80 Vandenburgh Ave, Troy, NY, 12180.

Members Present: Judith Breselor, Flora Fasoldt, Tom Grant, Wayne Pratt

Members Excused: None.

Other Board Members Attending: Bill Fagan, Patrick Madden, Jackie McDonough

Also Present: Ruben Barato, Tara Bocketti, President Michael Brophy, Christopher Dobert, Erin Grace Dwyer,
Michael Eaton, Erin Hatter, Dennis Kennedy, Patricia Klimkewicz, lan LaChance, Regina LaGatta, Doreen

McGreevy, Chris McNally, Valerie Paull, George Raneri, Gina Ricci, Deb Richey, Frank Sarratori, Ainsley Thomas,
Sid Whitaker

Chair Judy Breselor called the meeting to order at 3:30 p.m.

I. Minutes: Upon a motion by Mr. Grant seconded by Mr. Pratt, the minutes of the December 8, 2025, meeting
of the Personnel Committee were approved with Ms. Fasoldt abstaining.

Il. Personnel Changes: HR Director Deb Richey presented and reviewed the information items, including all
new hires and resignations.

[1l. Salary Study Update: An update on the Salary Study being conducted by outside vendor Evergreen
Solutions, LLP, was presented by Ms. Regina LaGatta. Ms. LaGatta informed the committee that due to her in-
depth knowledge of HVCC, including extensive expertise in Banner, collective bargaining agreements, and the
College’s Administrative Code, Dr. Lucille Marion has been contracted as liaison to Evergreen Solutions, LLP.
Dr. Marion will lead the data retrieval process to insure that the necessary information is delivered in a timely
fashion to complete the work.

IV. Board Secretary George Raneri, Bill Payment in Lieu of Stipend: Ms. Reginia LaGatta presented a
resolution to the committee for payment of Board Secretary Georg Raneri’s Spectrum Wi-Fi bill in lieu of the
$200 stipend to which he is entitled as stated in the Bylaws of the Hudson Valley Community College Board of
Trustees.

Upon a motion by Mr. Pratt and seconded by Mr. Grant, the committee voted unanimously to move the
resolution to the full board for a vote.



Trustee Jackie McDonough entered the meeting at 3:54 p.m.

V. Executive Session: Chair Breselor requested motion to enter executive session for the purpose of the
discussion of the employment history of a particular individual or individuals. The motion being made by Ms.
Fasoldt and seconded by Mr. Pratt, the committee entered an executive session at 3:50 p.m. No action was
taken during the executive session.

VI. Campus Safety Proposal: Director of Public Safety Michael Eaton gave an update on the Campus Safety
Proposal discussed in the previous Personnel Committee meeting. Mr. Eaton restated the need to reorganize
and rename the Public Safety Department as Campus Security and Public Safety, institute a new organizational
chart, and arm campus Peace Officers.

Chair Breselor requested a motion to move a resolution of support to the full board for consideration,
supporting the President’s decision to change the name of the Public Safety Department to Campus Security
and Public Safety, and for him to begin to take steps toward purchasing firearms and arming campus Peace
Officers, in accordance with all appropriate New York State laws. A motion to approve bringing a resolution to
that effect before the board was made by Mr. Grant. Having been seconded by Mr. Pratt, the motion was
unanimously approved.

VII. Adjournment: A motion to adjourn was made by Ms. Fasoldt. Having been seconded by Mr. Grant, the
motion was unanimously carried. The meeting adjourned at 5:03 p.m.

Respectfully submitted,

[y

Erin Grace Dwyer
Assistant Secretary to the Board of Trustees
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