
Minutes of the joint Audit & Finance and Buildings & 

Grounds Committees of the Board of Trustees 
Date of Meeting: June 15, 2026  

Chair: William F. Fagan 

 
A joint meeting of the Audit & Finance and Buildings & Grounds Committees of the Board of 

Trustees was held at 4:40 p.m., on Monday, June 15, 2026, at 80 Vandenburgh Ave, Troy, NY, 12180. 

 

Members Present: William Fagan, Judith Breselor, Flora Fasoldt, Thomas Grant, Jackie 

McDonough, Wayne Pratt, Harry Tutnjian and Patrick Madden 

 

Members Excused: None 

 
Other Board Members Attending: None 
 

Also Attending:  President Michael Brophy, Secretary to the Board George Raneri, and Assistant 
Secretary Laura LaFontaine, Rensselaer County Attorney C.J. Kempf 

 

Also Present: Jason Bourdeau (remote), Tara Bocketti, Dennis Kennedy, Patricia Klimkewicz, 

Gerard Marino, Valerie Paull, Alycia Courter, Casey Crandall, Gina Ricci, Michael Markou 

 
Chair William Fagan called the meeting to order at 4:40 p.m. 

 

1.​ Minutes: Upon a motion by Ms. McDonough seconded by Mr. Madden, the minutes of 

the May 18, 2026, meeting of the joint Audit & Finance and Buildings & Grounds were 

approved. 

 

2.​ Information Items: Vice President for Administration Gerard Marino presented 

the FY26 Period 9 financial report, noting that revenues continue to exceed expenditures as 

the college enters the fourth quarter, with a projected year-end surplus of approximately 

$1.2 million and roughly $1 million in unencumbered funds across various accounts. He also 

presented the ATEC Phase 1 Construction Monthly Report prepared by Turner, noting that 

steel work is actively underway on site, a flag-raising ceremony is being planned for mid-July 

to celebrate the completion of the steel phase, and the project remains on track with 

substantial completion projected for August 2027 and first classes planned for Spring 2028.  



 

5. Executive Session: Upon a motion by Ms. Fasoldt seconded by Mr. Madden and unanimously 

approved, the committee entered an executive session at 5:59 p.m. 

 
Upon a motion by Ms. Breselor and seconded by Ms. Fasoldt , the committee exited executive 

session at 6:33 p.m. by unanimous consent. 

 

6.  Adjournment: Upon motion by Ms. McDonough, seconded by Mr. Madden and unanimously 

approved, the meeting was adjourned at 6:34 p.m. 

 
Respectfully submitted, 

 

        Laura LaFontaine 

Assistant Secretary to the Board of Trustees 
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Minutes of the joint Audit & Finance and Buildings & 

Grounds Committees of the Board of Trustees 
Date of Meeting: May 18, 2026  

Chair: William F. Fagan 
 

 
A joint meeting of the Audit & Finance and Buildings & Grounds Committees of the Board of 

Trustees was held at 5:02 p.m., on Monday, May 18, 2026, at 80 Vandenburgh Ave, Troy, NY, 12180. 

 

Members Present: William Fagan, Neil Kelleher, Judith Breselor, Flora Fasoldt, Thomas Grant, 

Jackie McDonough, Wayne Pratt, Kercel Montes, Harry Tutnjian and Patrick Madden 

 

Members Excused: None 

 
Other Board Members Attending: None. 
 

Also Attending:  President Michael Brophy, Secretary to the Board George Raneri, and Assistant 
Secretary Laura LaFontaine 

 

Also Present: Eric Kiel(remote), Tara Bocketti, Dennis Kennedy, Patricia Klimkewicz, Ian LaChance, 

Gerard Marino, Doreen McGreevy, Valerie Paull, Sid Whitaker, Jonathan Ashdown, Alycia Courter, 

Alfredo Balarin, Regina LaGatta, Ruben Barato, Casey Crandall, Gina Ricci 

 
Chair William Fagan called the meeting to order at 5:02 p.m. 

 

1.​ Minutes: Upon a motion by Mr. Fagan seconded by Ms. McDonough, the minutes of 

the April 20, 2026, meeting of the joint Audit & Finance and Buildings & Grounds were 

approved. 

 

2.​ Information Items: Vice President for Administration Gerard Marino presented 

the FY26 Period 8 financial report, highlighting that revenues are exceeding budget 

projections largely due to stronger-than-expected enrollment, with a projected year-end 

fund balance of approximately $29.7 million. He also presented the ATEC Phase 1 

Construction Monthly Report #14, prepared by Turner, noting that all foundations were 

completed in April, steel began arriving on April 27th, and the project is currently 32% billed 

to date against an adjusted construction cost of $46.7 million, with substantial completion 

projected for September 2027.  



 

5. Executive Session: Upon a motion by Mr. Madden seconded by Ms. McDonough and 

unanimously approved, the committee entered an executive session at 5:18 p.m. 

 
Upon a motion by Ms. McDonough and seconded by Ms. Breslor, the committee exited executive 

session at 5:50 p.m. by unanimous consent. 

 
No action was taken in the executive session.  
 

8. Adjournment: Upon motion by Mr. Madden, seconded by Mr. Grant and unanimously 

approved, the meeting was adjourned at 5:51 p.m. 

 
Respectfully submitted, 

 

        Laura LaFontaine 

Assistant Secretary to the Board of Trustees 
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Hudson Valley Community College 

ATEC Phase 1 

Executive Summary 



Descrip�on Mobiliza�on Sub. Complete 

Bid Schedule July 2024 July 2026 

Award Schedule (Add. 3) Jan. 2025 Nov. 2026 

Delayed Award Schedule Feb. 2025 Feb. 2027 

Stop Work Order Oct. 2025 Sept 2027 

Descrip�on Items Amount 

Total PCOs Tracking 73 $2,693,309 

Approved PCOs 46 $2,569,146 

PCOs in w/ Owner for approval 4 $49,712 

PCOs in w/ Architect for review 0 $0 

PCOs in w/ TCCo for review 3 ($16,469) 

PCOs wai2ng on contractor  

pricing 

7 $87,307 

Changes Paid by Change Orders 6 $1,886,791 

Changes paid by Allowance 40 $682,354 

Requests for Informa�on  

Total RFIs Closed RFIs Open RFIs Overdue RFIs 

139 138 1 0 

Submi7als  

Open Items Closed Items In Review Overdue 

204 506 3 0 

710 Total Items 

Previous Hours Current Hours Total to Date 

Thru March 2026 April 2026 Thru April 2026 

12,503 1,444 13,947 

Descrip�on Projected 

Original Bid Construc2on Cost * $44,803,708 

 * includes $2,300,000 in Allowances  

Current Construc�on Cost $46,690,499 

Project Informa�on

Contractor Billing 

Budget Updates Change Order Tracking 

Engineering Status 

Workforce Hours* 

Schedule Updates 

Previous Billings Current Billing Total to Date 

Thru March 2026 April 2026 Thru April 2026 

$13,672,506.55 $1,316,061.93 $14,988,568.48 

30.52% 2.82% 32.1% 

* Please refer to Procore for all Daily Construc�on Reports 

MWBE Summary 
Target Previous Par2cipa2on Current Par2cipa2on 

MBE—5% —- MBE—1.39% 

WBE—5% —- WBE—9.39% 

* Percentages are based on the $4M EDA Grant 



Executive Summary Project Update — 

 
 

 

 

All founda2ons were completed by the GC  in April. Backfill of the founda2ons was also completed this 

month in prepara2on for steel installa2on. On April 6th, the steel installer began assembly of the large track 

crane that will be used to set the building steel. The crane was assembled outside of the site fence and 

moved into place within the site on April 10th which would allow for steel to start on April 13th. 

 

Through the anchor bolt survey, there were mul2ple discrepancies discovered that needed to be addressed 

before steel could start. In order to rec2fy these discrepancies, some anchor bolts needed reloca2on,  base 

plates eleva2ons were revised and steel baseplates were slo7ed. The GC worked to resolve these discrep-

ancies resul2ng in a 2 week delay for star2ng steel installa2on. All of these modifica2ons were submi7ed 

and reviewed by the design team and corrected at no addi2onal cost to HVCC. The GC has been put on no-

2ce to provide a recovery schedule that will make up for the 2 weeks lost due to this dely. 

 

As work con2nues to progress, Atlan2c Tes2ng has been on site regularly to perform the 3rd Party Special 

Inspec2ons and Tes2ng. One deficiency was recorded this month for a low concrete break. The 56 day 

break yielded a strength of 4,930psi, surpassing the design strength and resolving the open deficiency. 

There are currently no open deficiencies. In addi2on to Atlan2c Tes2ng, a representa2ve from the Structur-

al Engineer’s (SRA) and Civil Engineer’s (LA Group) offices has made visits to inspect the work along with 

regular visits from Rensselaer County’s Building and Code Inspector.   

 

Steel was delivered to the site on April 27th and installa2on began on April 28th. At the steel preinstalla2on 

mee2ng on March 12th, the steel subcontractor communicated concerns with manpower availability. How-

ever, they arrived to site with a crew of 9 people, which is more than the previously communicated crew 

size. Turner will con2nue to monitor this to ensure that adequate manpower is provided. Some technical 

issues with the crane resulted in no steel installa2on on the 29th and 30th.  A new part was ordered and 

overnighted on the 29th and work is an2cipated to resume on May 1st. 

 

Three payment applica2ons were received for the month of April  in the amount of $1,316,061.93. These 

billings cover the arrival of steel and the crane to the site, comple2on of addi2onal underground u2li2es, 

and stored plumbing and mechanical materials. Turner has verified all stored materiel via photos, site visits 

and invoices. These commi7ed funds represent the approved materials, administra2ve cost, project bonds 

and insurances etc. for the month.  

 

 



Executive Summary Cont.—

Schedule— 

 

Original bid schedule  (May ’24 Bid Documents) - Substan2al comple2on date July of 2026 

Awarded Bid Schedule (Prime Contractors Addendum #3)  - Revised comple2on date November 2026 

Current Schedule (impacted by delayed award and Stop Work Order) - September 2027 

 

Budget — 

 

All Delay Cost Change Orders are fully executed and have been incorporated into the contractors schedule of 

values on their payment applica2ons. Previous Allowance Disbursements that were wri7en during the review 

of the change order have been credited back into the allowance.  

 

There were 2 ASIs this month. No RFPs. Pricing for RFP #12 for the Lacta2on Room has been presented to 

HVCC for direc2on.  

 

Some RFIs were answered that prompted the assignment of PCO numbers to track future costs. These all per-

tain to exis2ng condi2ons that were discovered during site u2lity installa2on.  

 

See a7ached PCO Log for details. Turner and JMZ work together to validate costs submi7ed. All green items 

in the log have been approved and are to be wri7en as allowance disbursements. Yellow items are currently 

under review by both Turner and JMZ. 

 

Turner has fully staffed the project as work returned to site but have had impacts to the original staffing plan 

due to the project delay. Turner’s CM services will need to be extended based upon the revised schedule. The 

need for reimbursement  has been communicated with HVCC and a contract amendment was presented to 

cover the extension but has not yet been approved. Turner’s current approved contract has staff on site 

through March 2027.  

 

Constraints— 

 

• EDA Grant No2ce to Proceed—Turner has been no2fied by HVCC that the Grant is s2ll in the approval pro-

cess. Any addi2onal requests from EDA have been sa2sfied by Hudson Valley. HVCC has advised that all 

work is to proceed as normal regardless of the status of this grant.  
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HVCC ATEC Building Project

DATE: 6/3/2026

DIRECT CONSTRUCTION COSTS

ORIGINAL BASE BID APPROVED CURRENT SOV PENDING ADJUSTED BILLED TO COMPLETE

FCR BUDGET CONTRACT CHANGE ORDERS AMOUNT CHANGE ORDERS ORIGINAL AMOUNT ON ADJUSTED

# A B A + B C (A+B+C) TO DATE ORIGINAL

$0

 - Bunkoff General Contractos $27,920,000 $1,048,233 $28,968,233 $0 $28,968,233 $10,212,426 $18,755,807

 - Absolute Fire $604,000 $26,453 $630,453 $0 $630,453 $26,150 $604,303

 - EW Tompkins $1,974,008 $155,142 $2,129,150 $0 $2,129,150 $592,200 $1,536,950

 - RMB Mechanical $7,968,000 $226,521 $8,194,521 $0 $8,194,521 $3,089,975 $5,104,547

 - Johnson Controls $922,000 $36,397 $958,397 $0 $958,397 $355,102 $603,295

 - Tech Electric $5,415,700 $394,045 $5,809,745 $0 $5,809,745 $1,543,584 $4,266,161

-$                                                                          $0 $0 $0 $0 $0 $0 $0

-$                                                                          $0 $0 $0 $0 $0 $0 $0

-$                                                                          $0 $0 $0 $0 $0 $0 $0

$0 $44,803,708 $1,886,791 $46,690,499 $0 $46,690,499 $15,819,436.27 $30,871,063

33.881% BILLED TO DATE

PHASE 1 DIRECT CONSTRUCTION COSTS

COMMENTS & NOTES
PRIME CONTRACTOR

BUDGET ESTIMATE - SD, DD, CD

TOTALS



HVCC ATEC Building Project

POTENTIAL CHANGE ORDER LOG

PCO Status PCO Value Cont. Status Cont. Value

APPROX. $0 Allowance 2,300,000$                  

PENDING $0 BALANCE 1,505,133$                  

APPROVED $1,886,791 REMAINING % 65%

TOTALS $1,886,791 5%

PRIME APPROX PENDING APPROVED

01 - GC $0 $0 $1,048,233

02 - FPC $0 $0 $26,453

03 - PC $0 $0 $155,142

04 - MC $0 $0 $226,521

05 - CC $0 $0 $36,397 $2,681,659

06 - EC $0 $0 $394,045

$0 $0 $0

$0 $0 $0

$0 $0 $0

TOTALS $0 $0 $1,886,791

PRIME ALLOWANCE APPROX PENDING APPROVED REMAINING

01 - GC $1,250,000 $65,000 $19,127 $565,844 $600,029

02 - FPC $25,000 $0 $0 $0 $25,000

03 - PC $115,000 $0 $11,410 $1,438 $102,152

04 - MC $400,000 $0 $25,001 $0 $374,999

05 - CC $60,000 $0 -$18,453 $0 $78,453

06 - EC $450,000 $9,500 $928 $115,072 $324,500

TOTALS $2,300,000 $74,500 $38,013 $682,354 $1,505,133 4.88%

Original Price Agreed Upon or Negotiated

1 Allowance 02/12/25 06 - EC Submittal CREDIT - Remove VFD for EF-5 (2,000.00)$                    02/25/25 (2,070.00)$                 (2,070.00)$                                    APPROVED TCCo

2 Allowance 03/01/25 01 - GC Stop Work Order Weekend Work to Install/Adjust Site Perimeter Fencing 1,500.00$                     2,103.00$                  2,103.00$                                     APPROVED TCCo

2a Allowance 02/26/25 01 - GC Stop Work Order 02/26/25 Sitework Demobilization & Delay Costs 60,000.00$                   60,000.00$                                   APPROVED

2b Contingency 02/26/25 01 - GC Stop Work Order Bunkoff Delay Costs 1,000,000.00$             1,048,233.00$          1,048,233.00$                             APPROVED Owner

2b.1 Allowance 02/26/25 01 - GC Bunkoff Additional Delay Costs (IMP & Finishes) 300,000.00$                 02/10/26 257,958.00$              257,958.00$                                APPROVED

2c Contingency 02/26/25 02 - FPC Stop Work Order Absolute Fire Delay Costs 25,000.00$                   26,453.00$                26,453.00$                                   APPROVED Owner

2d Contingency 02/26/25 03 - PC Stop Work Order EW Tompkins Delay Costs 240,000.00$                 155,142.00$              155,142.00$                                APPROVED Owner

2e Contingency 02/26/25 04 - MC Stop Work Order RMB Delay Costs 233,922.91$                 226,521.22$              226,521.22$                                APPROVED Owner

2f Contingency 02/26/25 05 - CC Stop Work Order Johnson Controls Delay Costs 50,000.00$                   36,397.00$                36,397.00$                                   APPROVED Owner

2g Contingency 02/26/25 06 - EC Stop Work Order Tech Electric Delay Costs 500,000.00$                 394,045.00$              394,045.00$                                APPROVED Owner

3 Allowance 02/26/25 05 - CC RFI #24 CREDIT - For Use of Ball Valves vs. Globe Valves (20,000.00)$                  04/22/25 (18,453.00)$               (18,543.00)$                                 PENDING TCCo

4 Allowance 03/05/25 06 - EC RFI #42 CREDIT - For VFD and Disconnect not needed on MAU (RFI #42) (500.00)$                       -$                                               APPROX Contractor

5 Allowance 03/10/25 01 - GC RFI #47/RFP #3 Add ADA Lever Set to Wire Mesh Partition (RFI #47) 500.00$                         03/17/25 320.00$                      320.00$                                         APPROVED

6 Allowance 03/10/25 01 - GC RFP #1 UPCHARGE: Premium Color on Kingspan Panels 30,000.00$                   VOID

7 Allowance 03/10/25 06 - EC RFI #25 / RFP #2 Added Emergency Shutdown to the Boilers 5,000.00$                     4,026.00$                  4,026.00$                                     APPROVED

8 Allowance 03/10/25 01 - GC RFP #4 Revised Thickened Slab Detail 1,000.00$                     04/14/25 388.00$                      388.00$                                         APPROVED

9 Allowance 03/12/25 01 - GC RFP #5 RFI #40 Roofing Detail Change 10,000.00$                   04/14/25 10,276.00$                10,276.00$                                   APPROVED

10 Allowance 03/19/25 01 - GC RFP #6 Add Detectable Warning Strips 3,500.00$                     04/17/25 4,875.00$                  4,875.00$                                     APPROVED

11 Allowance 03/25/25 01 - GC RFP #7 CREDIT Change Fire Protective Glazing Assemblies to HM (500.00)$                       4/14/2025 (1,156.00)$                 (1,156.00)$                                    APPROVED

12 Allowance 04/01/25 01 - GC RFI #56 Added Shaft Wall in Stair #4 1,500.00$                     4/17/2025 1,977.00$                  1,977.00$                                     APPROVED

13 Allowance 04/01/25 01 - GC Concrete Base for Blue Light 2,500.00$                     12/12/2025 2,995.00$                  2,995.00$                                     APPROVED

14 Allowance 04/03/25 01 - GC RFP #8 CREDIT for Removing Logo Signage on the Building (1,500.00)$                    5/5/2025 (7,061.00)$                 (7,061.00)$                                    APPROVED

15 Allowance 04/03/25 01 - GC Toilet Partition NFPA - VOID 12,000.00$                   VOID

16 Allowance 04/03/25 01 - GC CREDIT for Sound Control Door Substitution (4,000.00)$                    (4,000.00)$                 (4,000.00)$                                    APPROVED

ALLOWANCE SUMMARY TOTALS BY PRIME

PCO SUMMARY TOTALS

PCO SUMMARY TOTALS BY PRIME

CURRENT STATUSPCO # Funding Source PCO Created Date Prime Contractor CONSTR. TYPE Authorizing Document DIRECTIVE ISSUE DATE DESCRIPTION OF CHANGE TCCo. EST
SUB QUOTE REC'D 

DATE

SUB QUOTE REC'D 

($)

TCCO RECCOMMENDS

COST ($)
BALL IN COURT



17 Allowance 04/22/25 01 - GC RFI #69 Modify Framing and Add Access Panels 1,500.00$                     04/23/24 405.00$                      405.00$                                         APPROVED

18 Allowance 04/24/25 06 - EC RFP #10 Add Power to Window Shades 5,000.00$                     12/18/25 3,694.29$                  3,694.29$                                     APPROVED

19 Allowance 05/19/25 01 - GC Mobilization Costs for Temporary Access Road 5,000.00$                     VOID

20 Allowance 05/20/25 01 - GC RFP #9 Change Walls at Storage 112A 15,000.00$                   VOID Contractor

21 Allowance 05/28/25 01 - GC ASI #4 Additional Rebar Couplers 3,000.00$                     10/08/25 465.00$                      465.00$                                         APPROVED

22 Allowance 05/30/25 06 - EC Additional Costs for Power Study 13,000.00$                   VOID Contractor

23 Allowance 06/18/25 06 - EC RFI #95 Increase Raceway and Breaker Per RFI #95 2,000.00$                     VOID Contractor

24 Allowance 06/19/25 03 - PC RFI #92 Additional Piping at Floor Drain per RFI #92 1,000.00$                     01/23/26 1,438.00$                  1,438.00$                                     APPROVED TCCo

25 Allowance 06/19/25 06 - EC RFI #93 Credit for Light Fixtures Removed During Coordination (1,000.00)$                    01/07/26 (554.00)$                    (554.00)$                                       PENDING TCCo

26 Allowance 06/30/25 01 - GC Submittal Revised Detail for Interior Bollards - Concrete Filled 1,500.00$                     11/15/25 4,460.00$                  4,460.00$                                     APPROVED

27 Allowance 10/31/25 06 - EC Found Condition Remove and Relocate Fiber Lines through Building Footprint 60,000.00$                   11/20/25 51,357.00$                51,357.00$                                   APPROVED

27B Allowance 10/31/25 06 - EC Found Condition Fire Alarm Work Associated with Fiber Relocation 5,000.00$                     11/15/25 5,489.00$                  5,489.00$                                     APPROVED Contractor

27C Allowance 10/31/25 01 - GC Found Condition Additional Excavation for Connections to Existing Electrical Boxes 10,000.00$                   VOID Contractor

28 Allowance 11/01/25 06 - EC RFI #106 Lower Conduits across Entrance Drive 10,000.00$                   APPROX Contractor

28B Allowance 11/01/25 01 - GC RFI #106 Excavation to expose conduits and additional hand holes 5,000.00$                     05/13/26 4,461.00$                  4,461.00$                                     APPROX TCCo

29 Allowance 11/07/25 01 - GC RFI #104 Replace Bottom Rail of East 6ft Fence 7,500.00$                     1,750.00$                  1,750.00$                                     APPROVED

30 Allowance 11/18/25 01 - GC Delay Winter Conditions (to be tracked on T&M) 100,000.00$                 100,000.00$              100,000.00$                                APPROVED

30b Allowance 04/07/26 01 - GC Delay Winter Conditions Transfer from CO#1 (100,000.00)$               (100,000.00)$            (100,000.00)$                               APPROVED TCCo

30c Allowance 04/07/26 01 - GC Delay Winter Conditions True up Remaining (Winter 25-26') 30,000.00$                   04/14/26 20,852.00$                20,852.00$                                   APPROVED Contractor

31 Allowance 11/13/25 01 - GC Added Insertion Valve for Water Shutdown 5,750.00$                     12/12/25 5,500.00$                  5,500.00$                                     APPROVED

32 Allowance 11/24/25 06 - EC Found Condition Tech to Pay for Spectrum Relocation 10,000.00$                   12/10/25 9,668.00$                  9,668.00$                                     APPROVED

33 Allowance 01 - GC Frost Removal for Structural Fill 15,000.00$                   VOID TCCo

34 Allowance 04 - MC Kitchen Hood (Missed Scope) 50,000.00$                   01/07/26 25,001.00$                25,001.00$                                   PENDING Owner

35 Allowance 06 - EC Extension on existing Quazite Box 5,000.00$                     VOID

36 Allowance 11/07/25 01 - GC ASI #5 Modifications to Stair #1 5,000.00$                     12/22/25 6,095.00$                  6,095.00$                                     APPROVED TCCo

36b Terrazzo Added Labor for Stair #1 250.00$                         12/22/25 146.00$                      146.00$                                         APPROVED TCCo

37 Allowance 01 - GC RFP#11 Roof Paver Edge Angle 15,000.00$                   01/28/26 10,789.00$                10,789.00$                                   APPROVED TCCo

38 Allowance 01/08/26 01 - GC Allowance Payment for Delay Costs prior o Executed Change Order 110,376.00$                 01/08/26 110,376.00$              110,376.00$                                APPROVED TCCo

38b Allowance 03/06/26 01 - GC Allowance Transfer Followng Change Order Approval (110,376.00)$               04/07/26 (110,376.00)$            (110,376.00)$                               APPROVED TCCo

39a Allowance 01/30/26 01 - GC RFP-12 Lactation Room Addition 15,000.00$                   03/25/26 13,248.00$                10,898.00$                                   PENDING Owner

39b Allowance 01/30/26 06 - EC RFP-12 Lactation Room Addition 5,000.00$                     04/02/26 1,482.00$                  1,482.00$                                     PENDING Owner

39c Allowance 01/30/26 03 - PC RFP-12 Lactation Room Addition 5,000.00$                     03/26/26 9,844.00$                  8,581.00$                                     PENDING Owner

39d Allowance 01/30/26 04 - MC RFP-12 Lactation Room Addition VOID Contractor

40 Allowance 02/02/26 01 - GC Stair Tread Change 5,000.00$                     04/08/26 4,421.00$                  3,309.00$                                     APPROVED TCCo

41 Allowance 02/06/26 01 - GC Interior Footing Drain along ABCD Line 7,500.00$                     02/25/26 16,367.00$                16,367.00$                                   APPROVED TCCo

42 Allowance 02/06/26 01 - GC Haul Road Over Excavation and Stone Subbase (ATL Rec.) 25,000.00$                   02/25/26 47,888.00$                47,888.00$                                   APPROVED TCCo

43a Allowance 02/12/26 01 - GC Steel Delay Claim 50,000.00$                   APPROX Contractor

44 Allowance 03/06/26 01 - GC Interior Pier Heaving 5,000.00$                     VOID Contractor

45 Allowance 03/06/26 06 - EC Williams Access Road Lighting 50,000.00$                   VOID Contractor

46 Allowance 03/05/26 01 - GC Area 1 Frost Removal for Piers 20,000.00$                   03/05/26 19,289.00$                19,289.00$                                   APPROVED TCCo

47 Allowance 03/11/26 01 - GC Winter Conditions Allowance Pending Change Order Approval 100,000.00$                 100,000.00$              100,000.00$                                APPROVED TCCo

48 Allowance 03/18/26 01 - GC Housekeeping Pad Scope Gap 10,000.00$                   APPROX Contractor

49 Allowance 03/19/26 06 - EC Purchase of Owner Provided Fiber IT Through Electrical Prime 45,000.00$                   02/27/26 42,908.00$                42,908.00$                                   APPROVED



50 Allowance 03/17/26 01 - GC Onsite Material Sieve and Proctor (640.00)$                       03/16/26 (640.00)$                    APPROVED

51 Allowance 04/01/26 03 - PC RFI-127 DYNO Regulator Equipment 5,000.00$                     04/15/26 1,566.00$                  1,566.00$                                     PENDING TCCo

52 Allowance 04/08/26 01 - GC ASI#8 Sound Control Window Framing Steel Add 550.00$                         04/08/26 550.00$                      APPROVED TCCo

53 Allowance RFI #130 Relocate Light Pole 5,000.00$                     VOID

54 Allowance 04/15/26 01 - GC RFI 134 RFI 134 Existing Storm pipe from CB-06 - Replace pipe 2,500.00$                     04/28/26 5,879.00$                  5,879.00$                                     PENDING Owner

55 Allowance 04/20/26 01 - GC RFI 135 RFI 135 Tie in Storm from Joe Bruno Stadium 2,500.00$                     05/28/26 3,844.00$                  3,844.00$                                     

56

57

58

59

60

61

62

63

64

65

66

$2,556,632 $2,611,907



Hudson Valley Community College 

ATEC Phase 1 

Testing & Inspection 



Total Discrepancies Count: 3 Open Discrepancies Count: 0 Closed Discrepancies Count: 3

CLOSED DISCREPANCY

Discrepancy Number: 3 Inspection Type: Concrete Status: Resolved Activity Number: 8

Inspection Element: Building Exterior ­ Foundation Wall

Location Details: Foundation Walls; E.5, 11.1 to 14 and 11, J to H

Description: The compressive strength of samples 181995 and 182036 did not meet the minimum compressive
strength requirement of 4,500psi at 28­days.

Action Taken: No action taken on this date.

Resolution Description: As per email correspondence with SRA Engineers dated 2/18/26, the 56­day break results are within an
acceptable tolerance of the required strength.

Date Reported: 01/21/2026 Date Resolved: 02/18/2026

Discrepancy Number: 4 Inspection Type: Concrete Status: Resolved Activity Number: 17

Inspection Element: Building Exterior ­ Foundation Wall

Location Details: Along line 2.2, E.1­F; along line E.1, 2.2­3; along line 3, D.1­E.1; along line D, 3­11.1

Description: The average compressive strength of 4,270 psi was lower than the requirement of 4,500 psi at 28­days.

Action Taken: No action taken on this date. 3 specimens remain for testing at 56­days.

Resolution Description: As per email correspondence with the EOR on 4/3/26, the average 56­day compressive strength result of
4,930psi is acceptable.

Date Reported: 02/06/2026 Date Resolved: 04/03/2026

Discrepancy Number: 2 Inspection Type: Soils Status: Resolved Activity Number: 11

Inspection Element: Structural Fill: Exterior Wall Backfill

Location Details: Floor 1 exterior, Q 4 to Q 6.5, 3 to 4 feet below top of footing.

Description: Severe pumping due to high moisture content. (Note: This is discrepancy No.1. There was a glitch in the
system causing it to be listed as No. 2.)

Project Discrepancy List AD­000011Report #:
06/04/2026Report Date:

Albany
22 Corporate Drive
Clifton Park, NY 12065
Phone: 518.383.9144

Client:

Hudson Valley Community College
80 Vandenburgh Avenue
Troy, NY 12180

Project:

AT4201
HVCC New Applied Technology Education Center
(ATEC) RFP 24­486
80 Vandenburgh Ave
Troy, NY

THE RESULTS RELATE ONLY TO THE ITEMS INSPECTED OR TESTED; THIS REPORT SHALL NOT BE REPRODUCED, EXCEPT IN
FULL, WITHOUT THE PRIOR WRITTEN APPROVAL OF ATLANTIC TESTING LABORATORIES.
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Action Taken: Contractor and client were informed of pumping. No further lifts were placed in the relevant location.

Resolution Description: These areas were corrected on 2/25/26. The areas had dried out and were re compacted meeting the
minimum compaction of 95%.

Date Reported: 01/19/2026 Date Resolved: 02/25/2026

Project Discrepancy List AD­000011Report #:
06/04/2026Report Date:

Albany
22 Corporate Drive
Clifton Park, NY 12065
Phone: 518.383.9144

Client:

Hudson Valley Community College
80 Vandenburgh Avenue
Troy, NY 12180

Project:

AT4201
HVCC New Applied Technology Education Center
(ATEC) RFP 24­486
80 Vandenburgh Ave
Troy, NY

THE RESULTS RELATE ONLY TO THE ITEMS INSPECTED OR TESTED; THIS REPORT SHALL NOT BE REPRODUCED, EXCEPT IN
FULL, WITHOUT THE PRIOR WRITTEN APPROVAL OF ATLANTIC TESTING LABORATORIES.

Page 2 of 3Page 2 of 2

Emmett Dwyer, Group Leader 06/04/2026



Hudson Valley Community College 

ATEC Phase 1 

     Project Schedule 



Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish Total
Float

HVCC ATEC Draft Schedule 6.1.2026HVCC ATEC Draft Schedule 6.1.2026 783 324 15-Aug-24 A 03-Sep-27 0

PROJECT STARTUP / ENGINEERINGPROJECT STARTUP / ENGINEERING 465 30 15-Aug-24 A 15-Jul-26 294

PRO-1000 Bid Date 1 0 15-Aug-24 A 15-Aug-24 A

PRO-1010 Contract Issuance 1 0 30-Dec-24 A 30-Dec-24 A

PRO-1020 Submittals (will resume after stop work order) 90 0 20-Jan-25 A 27-Feb-26 A

PRO-1040 Priority Sumittal Review (Long Lead Items) 30 0 20-Jan-25 A 21-Feb-25 A

PRO-1030 Procurement (will resume after stop work order) 90 0 25-Feb-25 A 02-Mar-26 A

Constraints/Delays/Weather ImpactsConstraints/Delays/Weather Impacts 90 0 26-Feb-25 A 11-Sep-25 A

A1650 Stop Work Order Issued 90 0 26-Feb-25 A 11-Sep-25 A

Critical SubmittalsCritical Submittals 336 30 29-Jan-25 A 15-Jul-26 291

A1400 Oil Filled Transformer (EC to verify leadtime during Bid) 325 0 29-Jan-25 A 22-Jan-26 A

A1420 Chiller 190 0 07-Feb-25 A 03-Jun-25 A

A1430 AHU-1 & AHU-2 225 0 07-Feb-25 A 17-Apr-26 A

A1490 ERU-1 225 0 07-Feb-25 A 16-Apr-26 A

A1660 ERU-2 225 0 07-Feb-25 A 16-Apr-26 A

A1670 ERU-3 225 0 07-Feb-25 A 16-Apr-26 A

A1680 ERU-4 225 0 07-Feb-25 A 30-Apr-26 A

A1690 ERU-5 225 0 07-Feb-25 A 16-Apr-26 A

A1700 ERU-6 225 0 07-Feb-25 A 16-Apr-26 A

A1600 Cooling Tower 60 0 13-Feb-25 A 03-Jun-25 A

A1610 MV Switch 325 0 21-Feb-25 A 23-Mar-26 A

A1410 480V Switchboard 200 30 14-May-25 A 15-Jul-26* 0

Coordination DrawingsCoordination Drawings 64 0 13-Jan-25 A 07-Jul-25 A

COOR-1000 Model Creation 15 0 13-Jan-25 A 17-Jan-25 A

COOR-1010 Under Slab Coordination 30 0 17-Jan-25 A 11-Mar-25 A

COOR-1020 Overhead Coordination (1st Floor) 30 0 03-Mar-25 A 09-Apr-25 A

COOR-1030 Submit Underslab Coordination Dwgs for Design Team Review 10 0 11-Mar-25 A 28-Mar-25 A

COOR-1040 Overhead Coordination (2nd Floor) 30 0 01-Apr-25 A 09-Jun-25 A

COOR-1050 Submit 1st Floor Coordination Dwgs for Design Team Review 10 0 09-Apr-25 A 19-May-25 A

COOR-1060 Submit 2nd Floor Coordination Dwgs for Desing Team Review 10 0 10-Jun-25 A 07-Jul-25 A

DIRECT WORKDIRECT WORK 628 298 18-Feb-25 A 29-Jul-27 26

SITEWORK / UTILITIESSITEWORK / UTILITIES 589 259 18-Feb-25 A 04-Jun-27 51

SITE-1000 GPR 2 0 18-Feb-25 A 21-Feb-25 A

SITE-1010 Mobilize 3 0 24-Feb-25 A 26-Feb-25 A

SITE-1020 Fencing 7 0 24-Feb-25 A 01-Mar-25 A

SITE-1030 Temp Road / Tree Removal 6 0 24-Feb-25 A 26-Feb-25 A

SITE-1040 Equipment Mobilize 1 0 24-Feb-25 A 24-Feb-25 A

SITE-1080 Construction Entrance 2 0 13-Oct-25 A 10-Feb-26 A
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Bid Date

Contract Issuance

Submittals (will resume after stop work order)

Priority Sumittal Review (Long Lead Items)

Procurement (will resume after stop work order)

Stop Work Order Issued

Oil Filled Transformer (EC to verify leadtime during Bid)

Chiller

AHU-1 & AHU-2

ERU-1

ERU-2

ERU-3

ERU-4

ERU-5

ERU-6

Cooling Tower

MV Switch

480V Switchboard

Model Creation

Under Slab Coordination

Overhead Coordination (1st Floor)

Submit Underslab Coordination Dwgs for Design Team Review

Overhead Coordination (2nd Floor)

Submit 1st Floor Coordination Dwgs for Design Team Review

Submit 2nd Floor Coordination Dwgs for Desing Team Review

GPR

Mobilize

Fencing

Temp Road / Tree Removal

Equipment Mobilize

Construction Entrance

HVCC ATEC Draft Schedule 6.1.2026 NY-01 Current Schedule-Collapsed  Print date:04-Jun-26 14:48

Data Date:03-Jun-26

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish Total
Float

SITE-1070 Remobilize (Following Removal of Stop Work Order) 5 0 13-Oct-25 A 17-Oct-25 A

SITE-1090 Install lay down Area / Trailer 4 0 14-Oct-25 A 17-Oct-25 A

SITE-1110 Site clearing & demo 15 0 17-Oct-25 A 06-Nov-25 A

SITE-1050 Strip Topsoil 5 0 21-Oct-25 A 23-Oct-25 A

SITE-1100 Remove Parking Lot Asphalt 5 0 21-Oct-25 A 29-Oct-25 A

SITE-1170 Screen Topsoil 24 0 24-Oct-25 A 09-Jan-26 A

SITE-1140 Excavate for footings 15 0 31-Oct-25 A 12-Dec-25 A

SITE-1120 Undercuts 20 0 06-Nov-25 A 11-Dec-25 A

SITE-1130 Site utilities & drainage 60 60 10-Dec-25 A 26-Aug-26* -96

SITE-1150 Excavate for MPE utilities / lighting 20 20 27-Aug-26 24-Sep-26 138

SITE-1230 Concrete Equipment Pads (Transformer, Switch, Cooling Tower) 5 5 25-Sep-26 01-Oct-26 181

SITE-1160 Concrete Light Pole Bases 1 1 02-Oct-26 02-Oct-26 181

Landscaping / Site FurnishingsLandscaping / Site Furnishings 45 45 05-Apr-27 04-Jun-27 51

SITE-1180 Prep for sidewalks / paving 15 15 05-Apr-27* 23-Apr-27 51

SITE-1190 Sidewalks 10 10 26-Apr-27 07-May-27 71

SITE-1200 Paving 10 10 26-Apr-27* 07-May-27 51

SITE-1210 Bollards / signage 10 10 26-Apr-27 07-May-27 71

SITE-1220 Topsoil & seeding / plantings 20 20 10-May-27* 04-Jun-27 51

INTERIOR / BUILDING ConstructionINTERIOR / BUILDING Construction 431 298 10-Nov-25 A 29-Jul-27 26

Building Structure & EnclosureBuilding Structure & Enclosure 181 150 27-Apr-26 A 04-Jan-27 175

403 Steel Sequences 1 & 2 10 0 27-Apr-26 A 18-May-26 A

354 Metal Deck Seq. 1 & 2 5 0 19-May-26 A 01-Jun-26 A

413 Structural Steel Sequences 3, 4, 5 & 6 15 8 20-May-26 A 12-Jun-26 16

364 Metal Deck Seq. 3, 4, 5 & 6 7 7 03-Jun-26 A 23-Jun-26 16

423 Structural Steel Sequences 7 & 8 5 5 12-Jun-26 19-Jun-26 307

324 Metal Deck Seq. 7 & 8 5 5 19-Jun-26 26-Jun-26 307

328 Field measure metal wall panels 5 5 19-Jun-26 26-Jun-26 307

330 Spray Foam 5 5 24-Jun-26 30-Jun-26 115

326 Masonry Fire Wall 25 25 30-Jul-26 02-Sep-26 35

325 Elevator Shaft Masonry 25 25 03-Sep-26 08-Oct-26 125

327 Stairs  & Railings 25 25 24-Nov-26 30-Dec-26 115

333 Exterior Signage 5 5 28-Dec-26* 04-Jan-27 161

AREA 1A - 1ST FLOOR / ROOFAREA 1A - 1ST FLOOR / ROOF 371 238 10-Nov-25 A 06-May-27 80

118 FOOTINGS & FOUNDATIONS 20 0 10-Nov-25 A 30-Jan-26 A

119 DAMPROOFING & INSULATION 5 0 19-Jan-26 A 24-Feb-26 A

131 FOOTING DRAIN & BACKFILL 5 0 19-Jan-26 A 13-Mar-26 A

159 UNDERSLAB EXCAVATION & ROUGH IN 30 30 26-May-26 A 15-Jul-26 0

369 Underslab Plumbing 35 30 29-May-26 A 15-Jul-26 0

134 EXTERIOR METAL WALL FRAMING 15 15 01-Jun-26 A 23-Jun-26 69
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Remobilize (Following Removal of Stop Work Order)

Install lay down Area / Trailer

Site clearing & demo

Strip Topsoil

Remove Parking Lot Asphalt

Screen Topsoil

Excavate for footings

Undercuts

Site utilities & drainage

Excavate for MPE utilities / lighting

Concrete Equipment Pads (Transformer, Switch, Cooling Tower)

Concrete Light Pole Bases

Prep for sidewalks / paving

Sidewalks

Paving

Bollards / signage

Topsoil & seeding / plantings

Steel Sequences 1 & 2

Metal Deck Seq. 1 & 2

Structural Steel Sequences 3, 4, 5 & 6

Metal Deck Seq. 3, 4, 5 & 6

Structural Steel Sequences 7 & 8

Metal Deck Seq. 7 & 8

Field measure metal wall panels

Spray Foam

Masonry Fire Wall

Elevator Shaft Masonry

Stairs  & Railings

Exterior Signage

FOOTINGS & FOUNDATIONS

DAMPROOFING & INSULATION

FOOTING DRAIN & BACKFILL

UNDERSLAB EXCAVATION & ROUGH IN

Underslab Plumbing

EXTERIOR METAL WALL FRAMING

HVCC ATEC Draft Schedule 6.1.2026 NY-01 Current Schedule-Collapsed  Print date:04-Jun-26 14:48

Data Date:03-Jun-26

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish Total
Float

171 ROOFING 30 30 24-Jun-26 05-Aug-26 95

201 Field Measure for 1A Metal Panels 1 1 24-Jun-26 24-Jun-26 69

351 IMWP Lead Time (1A) 50 50 25-Jun-26 03-Sep-26 69

160 BACKFILL 10 10 16-Jul-26 29-Jul-26 0

161 SLAB PREP 10 10 30-Jul-26* 12-Aug-26 40

162 SLAB ON GRADE 5 5 03-Sep-26 10-Sep-26 35

174 METAL WALL PANELS 20 20 04-Sep-26 02-Oct-26 69

175 SPRAY ON FIREPROOFING 5 5 11-Sep-26 17-Sep-26 70

363 Duct Rough-in (Level 1A) 30 30 11-Sep-26 22-Oct-26 70

373 Mechanical Pipe Rough-in (Level 1A) 30 30 11-Sep-26 22-Oct-26 85

309 Sprinkler Rough-in (Level 1A) 15 15 11-Sep-26 01-Oct-26 105

359 Sprinkler Test (Level 1A) 1 1 02-Oct-26 02-Oct-26 169

172 EDGE METAL 7 7 05-Oct-26 13-Oct-26 145

191 ALUMINUM / WINDOWS 25 25 05-Oct-26 06-Nov-26 99

319 Sprinkler Trim / Finishes (Level 1A) 2 2 05-Oct-26 06-Oct-26 169

193 MASONRY VENEER 15 15 09-Oct-26* 29-Oct-26 125

163 INTERIOR WALL FRAMING 20 20 23-Oct-26 19-Nov-26 90

353 Welding Exhaust Rough-in 25 25 23-Oct-26 27-Nov-26 70

393 Mechanical Insulation Level 1A 20 20 23-Oct-26 19-Nov-26 125

173 OH Electrical Rough-in (lighting, FA, Low Voltage etc) 20 20 23-Oct-26 19-Nov-26 75

164 HM FRAMES 5 5 30-Oct-26 05-Nov-26 120

341 TEMP HEAT 5 5 09-Nov-26 13-Nov-26 99

192 OH DOORS 5 5 20-Nov-26 27-Nov-26 90

165 MPE IN-WALL ROUGH INS 20 20 30-Nov-26 28-Dec-26 70

166 GWB, TAPE, FINISH 30 30 29-Dec-26 08-Feb-27 70

168 PAINT WALLS 25 25 19-Jan-27 22-Feb-27 70

379 Ceiling MEP Trim (Lighting, FA, RGDs etc) 20 20 02-Feb-27 01-Mar-27 75

135 ACOUSTICAL CEILING GRID 15 15 09-Feb-27 01-Mar-27 70

167 PAINT CEILINGS 10 10 09-Feb-27 22-Feb-27 87

177 CERAMIC TILE AT BATHROOMS 15 15 09-Feb-27 01-Mar-27 97

182 ELEVATOR 40 40 09-Feb-27 05-Apr-27 103

169 WOOD & METAL CEILINGS 10 10 23-Feb-27 08-Mar-27 72

176 MPE WALL FINISHES/TRIM (Plumb Fixtures, Elect Devices) 15 15 23-Feb-27 15-Mar-27 87

179 WINDOW SHADES 5 5 23-Feb-27 01-Mar-27 112

189 VISUAL DISPLAY BOARDS 3 3 23-Feb-27 25-Feb-27 117

136 ACOUSTICAL CEILING TILE 5 5 02-Mar-27 08-Mar-27 70

178 TOILET ACCESSORIES & PARTITIONS 15 15 02-Mar-27 22-Mar-27 97

181 FLOOR SEALER / FLOOR POLISH 20 20 09-Mar-27 05-Apr-27 72

183 FLOOR MATS 2 2 06-Apr-27 07-Apr-27 85
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ROOFING

Field Measure for 1A Metal Panels

IMWP Lead Time (1A)

BACKFILL

SLAB PREP

SLAB ON GRADE

METAL WALL PANELS

SPRAY ON FIREPROOFING

Duct Rough-in (Level 1A)

Mechanical Pipe Rough-in (Level 1A)

Sprinkler Rough-in (Level 1A)

Sprinkler Test (Level 1A)

EDGE METAL

ALUMINUM / WINDOWS

Sprinkler Trim / Finishes (Level 1A)

MASONRY VENEER

INTERIOR WALL FRAMING

Welding Exhaust Rough-in

Mechanical Insulation Level 1A

OH Electrical Rough-in (lighting, FA, Low Voltage etc)

HM FRAMES

TEMP HEAT

OH DOORS

MPE IN-WALL ROUGH INS

GWB, TAPE, FINISH

PAINT WALLS

Ceiling MEP Trim (Lighting, FA, RGDs etc)

ACOUSTICAL CEILING GRID

PAINT CEILINGS

CERAMIC TILE AT BATHROOMS

ELEVATOR

WOOD & METAL CEILINGS

MPE WALL FINISHES/TRIM (Plumb Fixtu

WINDOW SHADES

VISUAL DISPLAY BOARDS

ACOUSTICAL CEILING TILE

TOILET ACCESSORIES & PARTITIONS

FLOOR SEALER / FLOOR POLISH

FLOOR MATS
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Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish Total
Float

184 WOOD TRIMS / ARCH CASEWORK 15 15 06-Apr-27 26-Apr-27 75

185 LOCKERS 2 2 06-Apr-27 07-Apr-27 85

186 FABRICATION CRANE 5 5 06-Apr-27 12-Apr-27 82

188 DOORS & HARDWARE 10 10 06-Apr-27 19-Apr-27 77

335 MISC EQUIPMENT & FINISHES 15 15 06-Apr-27 26-Apr-27 72

121 Construction Clean 3 3 27-Apr-27 29-Apr-27 72

190 PUNCH LIST - Level 1A 5 5 30-Apr-27 06-May-27 72

AREA 1 - 1ST FLOOR AREA 1 - 1ST FLOOR 384 247 19-Jan-26 A 08-Jun-27 57

123 FOOTINGS & FOUNDATIONS 20 0 19-Jan-26 A 03-Apr-26 A

138 RIGID INSULATION 5 0 19-Jan-26 A 08-Apr-26 A

139 FOOTING DRAIN & BACKFILL 10 0 02-Mar-26 A 10-Jul-26 A

153 EXTERIOR METAL WALL FRAMING 20 20 23-Jun-26 22-Jul-26 66

199 UNDERSLAB EXCAVATION & ROUGH IN 20 20 16-Jul-26 12-Aug-26 0

399 Field Measure for IMWP Area 1 1st Floor 5 5 22-Jul-26 29-Jul-26 66

409 Lead Time for IMWP (Area 1) 50 50 29-Jul-26 08-Oct-26 66

200 BACKFILL UNDERSLAB UTILITIES 10 10 13-Aug-26 26-Aug-26 0

202 SLAB PREP 15 15 27-Aug-26 17-Sep-26 30

261 Mechanical Pipe Rough-in (Level 1 Area 1) 35 35 11-Sep-26 29-Oct-26 100

205 Sprinkler Rough-in (Level 1 Area 1) 20 20 11-Sep-26 08-Oct-26 140

203 SLAB ON GRADE 5 5 18-Sep-26 24-Sep-26 30

231 Duct Rough-in (Level 1 Area 1) 35 35 25-Sep-26 12-Nov-26 75

195 METAL WALL PANELS 30 30 08-Oct-26 19-Nov-26 66

235 Sprinkler Test (Level 1 Area 1) 1 1 09-Oct-26 09-Oct-26 166

210 PAINT CEILINGS 10 10 12-Oct-26 23-Oct-26 169

285 Sprinkler Finish/Trim (Level 1 Area 1) 3 3 12-Oct-26 14-Oct-26 166

197 MASONRY VENEER 20 20 30-Oct-26* 27-Nov-26 125

206 INTERIOR WALL FRAMING 20 20 13-Nov-26 11-Dec-26 90

321 Mechanical Insulation (Level 1 Area 1) 8 8 13-Nov-26 24-Nov-26 127

305 OH Electrical Rough-in (Lighting, FA, Low Voltage) 20 20 13-Nov-26 11-Dec-26 75

196 ALUMINUM / WINDOWS 30 30 19-Nov-26 04-Jan-27 76

198 EDGE METAL 10 10 19-Nov-26 04-Dec-26 119

207 HM FRAMES 5 5 20-Nov-26 27-Nov-26 110

204 OH DOORS 5 5 14-Dec-26 18-Dec-26 90

208 MPE IN-WALL ROUGH INS 20 20 14-Dec-26 11-Jan-27 75

342 TEMP HEAT 5 5 18-Jan-27 25-Jan-27 66

209 GWB, TAPE, FINISH 20 20 25-Jan-27 22-Feb-27 66

211 PAINT WALLS 15 15 01-Feb-27 22-Feb-27 66

389 Ceiling MEP Trim (Lights, FA, RGDs) 20 20 15-Feb-27 15-Mar-27 66

212 WOOD & METAL CEILINGS 10 10 22-Feb-27 08-Mar-27 84
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WOOD TRIMS / ARCH CASEWOR

LOCKERS

FABRICATION CRANE

DOORS & HARDWARE

MISC EQUIPMENT & FINISHES

Construction Clean

PUNCH LIST - Level 1A

FOOTINGS & FOUNDATIONS

RIGID INSULATION

FOOTING DRAIN & BACKFILL

EXTERIOR METAL WALL FRAMING

UNDERSLAB EXCAVATION & ROUGH IN

Field Measure for IMWP Area 1 1st Floor

Lead Time for IMWP (Area 1)

BACKFILL UNDERSLAB UTILITIES

SLAB PREP

Mechanical Pipe Rough-in (Level 1 Area 1)

Sprinkler Rough-in (Level 1 Area 1)

SLAB ON GRADE

Duct Rough-in (Level 1 Area 1)

METAL WALL PANELS

Sprinkler Test (Level 1 Area 1)

PAINT CEILINGS

Sprinkler Finish/Trim (Level 1 Area 1)

MASONRY VENEER

INTERIOR WALL FRAMING

Mechanical Insulation (Level 1 Area 1)

OH Electrical Rough-in (Lighting, FA, Low Voltage)

ALUMINUM / WINDOWS

EDGE METAL

HM FRAMES

OH DOORS

MPE IN-WALL ROUGH INS

TEMP HEAT

GWB, TAPE, FINISH

PAINT WALLS

Ceiling MEP Trim (Lights, FA, RGDs)

WOOD & METAL CEILINGS

HVCC ATEC Draft Schedule 6.1.2026 NY-01 Current Schedule-Collapsed  Print date:04-Jun-26 14:48
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Critical Remaining Work
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213 ACOUSTICAL CEILING GRID 5 5 22-Feb-27 01-Mar-27 66

216 CERAMIC TILE AT BATHROOMS 10 10 22-Feb-27 08-Mar-27 116

225 WINDOW SHADES 5 5 22-Feb-27 01-Mar-27 116

228 VISUAL DISPLAY BOARDS 5 5 22-Feb-27 01-Mar-27 96

214 ACOUSTICAL CEILING TILE 5 5 01-Mar-27 08-Mar-27 71

215 MPE WALL FINISHES/TRIM (Plumb Fixtures, Elect Devices) 15 15 08-Mar-27 29-Mar-27 76

217 TOILET ACCESSORIES & PARTITIONS 5 5 08-Mar-27 15-Mar-27 116

219 FLOOR SEALER / FLOOR POLISH 15 15 08-Mar-27 29-Mar-27 84

218 RESILENT FLOORING 7 7 29-Mar-27 07-Apr-27 84

221 FLOOR MATS 3 3 29-Mar-27 01-Apr-27 103

227 DOORS & HARDWARE 7 7 29-Mar-27 07-Apr-27 99

336 MISC EQUIPMENT & FINISHES 20 20 29-Mar-27 26-Apr-27 76

222 WOOD TRIMS / ARCH CASEWORK 15 15 07-Apr-27 28-Apr-27 84

229 PUNCH LIST - Level 1 (Area 1) 5 5 28-May-27 03-Jun-27 52

230 Construction Clean (Level 1 Area 1) 3 3 04-Jun-27 08-Jun-27 57

AREA 2 - 1ST FLOOR AREA 2 - 1ST FLOOR 366 229 24-Nov-25 A 03-Jun-27 52

126 FOOTINGS & FOUNDATIONS 20 0 24-Nov-25 A 13-Mar-26 A

140 RIGID INSULATION 5 0 19-Jan-26 A 01-Apr-26 A

141 FOOTING DRAIN & BACKFILL 10 0 19-Jan-26 A 10-Apr-26 A

127 EXTERIOR METAL WALL FRAMING 15 15 15-Jul-26 05-Aug-26 86

386 Field Measure for IMWP (Area 2) 5 5 05-Aug-26 12-Aug-26 86

137 Lead Time for IMWP (Area 2) 50 50 12-Aug-26 22-Oct-26 86

236 UNDERSLAB EXCAVATION & ROUGH IN 30 30 13-Aug-26 24-Sep-26 0

306 Underslab Duct Rough-in (Dyno) 5 5 13-Aug-26 19-Aug-26 25

237 BACKFILL 10 10 25-Sep-26 08-Oct-26 0

239 SLAB PREP 15 15 09-Oct-26 29-Oct-26 0

240 SLAB ON GRADE 5 5 30-Oct-26 05-Nov-26 5

288 Duct Rough-in (Level 1 Area 2) 35 35 06-Nov-26 28-Dec-26 30

308 Mechanical Pipe Rough-in (Level 1 Area 2) 35 35 13-Nov-26 04-Jan-27 40

358 Sprinkler Rough-in (Level 1 Area 2) 20 20 13-Nov-26 11-Dec-26 99

232 METAL WALL PANELS 25 25 19-Nov-26 28-Dec-26 66

234 MASONRY VENEER 15 15 30-Nov-26 18-Dec-26 125

233 ALUMINUM / WINDOWS 25 25 11-Dec-26 18-Jan-27 66

368 Sprinkler Test (Level 1 Area 2) 1 1 14-Dec-26 14-Dec-26 99

378 Sprinkler Finishes / Trim (Level 1 Area 2) 3 3 15-Dec-26 17-Dec-26 118

244 HM FRAMES 5 5 29-Dec-26 04-Jan-27 75

331 OH Electrical Rough-in (Power, FA, Low Voltage) 20 20 29-Dec-26 25-Jan-27 30

243 INTERIOR WALL FRAMING 15 15 05-Jan-27 25-Jan-27 40

348 Mechanical Insulation 8 8 05-Jan-27 14-Jan-27 82

J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O

ACOUSTICAL CEILING GRID

CERAMIC TILE AT BATHROOMS
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ACOUSTICAL CEILING TILE
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WOOD TRIMS / ARCH CASEWOR

PUNCH LIST - Level 1 (Area 1
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BACKFILL

SLAB PREP

SLAB ON GRADE
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Mechanical Pipe Rough-in (Level 1 Area 2)

Sprinkler Rough-in (Level 1 Area 2)

METAL WALL PANELS
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HM FRAMES
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Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish Total
Float

241 OH DOORS 5 5 26-Jan-27 01-Feb-27 45

245 MPE IN-WALL ROUGH INS 20 20 26-Jan-27 22-Feb-27 30

246 GWB, TAPE, FINISH 20 20 23-Feb-27 22-Mar-27 30

248 PAINT WALLS 15 15 02-Mar-27 22-Mar-27 35

312 Ceiling MEP Trim (Lights, FA, RGDs etc) 20 20 16-Mar-27 12-Apr-27 45

247 PAINT CEILINGS 10 10 23-Mar-27 05-Apr-27 30

249 WOOD & METAL CEILINGS 15 15 23-Mar-27 12-Apr-27 52

250 ACOUSTICAL CEILING GRID 5 5 23-Mar-27 29-Mar-27 35

253 CERAMIC TILE AT BATHROOMS 10 10 23-Mar-27 05-Apr-27 85

262 WINDOW SHADES 5 5 23-Mar-27 29-Mar-27 92

265 VISUAL DISPLAY BOARDS 3 3 23-Mar-27 25-Mar-27 74

337 MISC EQUIPMENT & FINISHES 20 20 26-Mar-27 22-Apr-27 74

252 MPE WALL FINISHES/TRIM (Plumb Fixtures, Elect Devices) 15 15 06-Apr-27 26-Apr-27 30

254 TOILET ACCESSORIES & PARTITIONS 5 5 06-Apr-27 12-Apr-27 85

256 FLOOR SEALER / FLOOR POLISH 15 15 13-Apr-27 03-May-27 52

251 ACOUSTICAL CEILING TILE 5 5 27-Apr-27 03-May-27 30

255 RESILENT FLOORING 5 5 04-May-27 10-May-27 52

258 FLOOR MATS 3 3 04-May-27 06-May-27 64

264 DOORS & HARDWARE 7 7 04-May-27 12-May-27 60

322 LAB METAL CASEWORK & EQ 15 15 04-May-27 24-May-27 52

259 WOOD TRIMS / ARCH CASEWORK 10 10 11-May-27 24-May-27 52

267 Construction Clean 3 3 25-May-27 27-May-27 52

266 PUNCH LIST - Level 1 (Area 2) 5 5 28-May-27 03-Jun-27 52

AREA 1 - 2ND FLOOR  / ROOFAREA 1 - 2ND FLOOR  / ROOF 253 253 06-Aug-26 29-Jul-27 12

143 ROOFING 30 30 06-Aug-26 17-Sep-26 135

268 SOD PREP 10 10 30-Oct-26 12-Nov-26 0

269 SLAB ON DECK 5 5 13-Nov-26 19-Nov-26 0

287 Duct Rough-in (Level 2) 60 60 20-Nov-26 15-Feb-27 0

297 Mechanical Pipe Rough-in (Level 2) 60 60 07-Dec-26 01-Mar-27 0

304 Sprinkler Rough-in (Level 2) 25 25 07-Dec-26 11-Jan-27 100

144 EDGE METAL 10 10 28-Dec-26 11-Jan-27 104

314 Sprinkler Test (Level 2) 1 1 12-Jan-27 12-Jan-27 100

344 Sprinkler Finishes / Trim (Level 2) 2 2 13-Jan-27 14-Jan-27 100

334 Classroom Folding Partitions 5 5 04-Feb-27 10-Feb-27 125

271 INTERIOR WALL FRAMING 15 15 16-Feb-27 08-Mar-27 25

272 HM FRAMES 5 5 23-Feb-27 01-Mar-27 40

557 Mechanical Insulation 30 30 02-Mar-27 12-Apr-27 25

356 OH Electrical Rough-in (Power, FA, Low Voltage) 20 20 02-Mar-27 29-Mar-27 0

273 MPE IN-WALL ROUGH INS 20 20 30-Mar-27 26-Apr-27 0
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Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish Total
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274 GWB, TAPE, FINISH 15 15 27-Apr-27 17-May-27 0

276 PAINT WALLS 15 15 27-Apr-27 17-May-27 0

275 PAINT CEILINGS 10 10 18-May-27 31-May-27 12

277 WOOD & METAL CEILINGS 15 15 18-May-27 07-Jun-27 13

278 ACOUSTICAL CEILING GRID 10 10 18-May-27 31-May-27 0

281 CERAMIC TILE AT BATHROOMS 10 10 18-May-27 31-May-27 42

289 WINDOW SHADES 5 5 18-May-27 24-May-27 52

292 VISUAL DISPLAY BOARDS 3 3 18-May-27 20-May-27 54

290 Ceiling MEP Trim (Lights, FA, RGDs etc) 20 20 18-May-27 14-Jun-27 0

279 ACOUSTICAL CEILING TILE 5 5 01-Jun-27 07-Jun-27 5

280 MPE WALL FINISHES (Plumb Fixtures, Elect Devices) 15 15 01-Jun-27 21-Jun-27 12

282 TOILET ACCESSORIES & PARTITIONS 5 5 01-Jun-27 07-Jun-27 42

284 FLOOR SEALER / FLOOR POLISH 15 15 08-Jun-27 28-Jun-27 13

338 MISC EQUIPMENT & FINISHES 20 20 22-Jun-27 19-Jul-27 12

283 RESILENT FLOORING / CARPET 7 7 29-Jun-27 07-Jul-27 13

291 DOORS & HARDWARE 7 7 29-Jun-27 07-Jul-27 20

286 WOOD TRIMS / ARCH CASEWORK 7 7 08-Jul-27 16-Jul-27 13

294 Construction Clean (Level 2) 3 3 20-Jul-27 22-Jul-27 12

293 PUNCH LIST - Level 2 (Area 1) 5 5 23-Jul-27 29-Jul-27 12

AREA 2 - MECH ROOM /ROOFAREA 2 - MECH ROOM /ROOF 215 215 18-Sep-26 19-Jul-27 20

148 ROOFING 30 30 18-Sep-26 29-Oct-26 135

295 SLAB PREP 5 5 13-Nov-26 19-Nov-26 58

296 SLAB ON DECK 2 2 20-Nov-26 23-Nov-26 58

298 INTERIOR WALL FRAMING 7 7 24-Nov-26 03-Dec-26 71

316 Duct & Mechanical Pipe (Mech Room) 60 60 24-Nov-26 17-Feb-27 78

366 Electrical Rough-in 45 45 24-Nov-26 27-Jan-27 58

299 HM FRAMES 3 3 02-Dec-26 04-Dec-26 95

300 MPE WALL ROUGH INS 20 20 02-Dec-26 30-Dec-26 71

301 GWB, TAPE, FINISH 7 7 31-Dec-26 08-Jan-27 71

302 PAINT CEILINGS 5 5 11-Jan-27 15-Jan-27 71

149 EDGE METAL 7 7 11-Jan-27 20-Jan-27 104

303 PAINT WALLS 5 5 28-Jan-27 03-Feb-27 58

376 Electrical Trim (Lights, FA, Security) 15 15 04-Feb-27 24-Feb-27 58

346 Mechanical Insulation 20 20 18-Feb-27 17-Mar-27 78

311 FLOOR SEALER / FLOOR POLISH 5 5 25-Feb-27 03-Mar-27 58

307 MPE FINISHES 15 15 04-Mar-27 24-Mar-27 58

318 DOORS & HARDWARE 7 7 04-Mar-27 12-Mar-27 81

339 MISC EQUIPMENT & FINISHES 20 20 18-Mar-27 14-Apr-27 78

349 PUNCHLIST - Level 2 Mech Room/Roof 10 10 06-Jul-27 19-Jul-27 20
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Mechanical EquipmentMechanical Equipment 25 25 30-Oct-26 04-Dec-26 135

313 Set Rooftop Equipment 20 20 30-Oct-26 27-Nov-26 135

383 Set Cooling Tower 5 5 30-Oct-26 05-Nov-26 155

343 Roof Top Equipment Piping Tie-ins 5 5 30-Nov-26 04-Dec-26 135

COMMISSIONING, STARTUP & TESTINGCOMMISSIONING, STARTUP & TESTING 310 310 03-Jun-26 16-Aug-27 8

487 Fire Alarm Certification 10 10 23-Mar-27 05-Apr-27 103

317 MEP START-UP & CHECKOUT 15 15 15-Jun-27 05-Jul-27 0

357 Testing and Balancing of HVAC Systems 30 30 06-Jul-27 16-Aug-27 0

Building PowerBuilding Power 192 192 03-Jun-26 03-Mar-27 88

467 Underslab Conduits & Floor Boxes 31 31 03-Jun-26 16-Jul-26 49

507 Feeder Wire - 1st Floor 30 30 17-Jul-26 27-Aug-26 174

367 Main Underground Conduits 5 5 25-Sep-26 01-Oct-26 138

407 Install New Elect Manhole 2 2 25-Sep-26 28-Sep-26 143

427 Site Lighting Conduit 8 8 25-Sep-26 06-Oct-26 179

497 Grounding 15 15 25-Sep-26 15-Oct-26 145

417 High Voltage Conduit 3 3 29-Sep-26 01-Oct-26 143

377 Equipment Pads / Conduit 2 2 02-Oct-26 05-Oct-26 138

477 Equipment Pad Grounding 5 5 02-Oct-26 08-Oct-26 138

457 Wire Pull (Site) & Set Poles 13 13 07-Oct-26 23-Oct-26 179

387 Set Transformer 2 2 09-Oct-26 12-Oct-26 138

397 Set 4 Way Switch 2 2 09-Oct-26 12-Oct-26 138

437 Temporary Generator 10 10 13-Oct-26 26-Oct-26 138

447 SHUTDOWN - High Voltage Wire Pull 10 10 27-Oct-26 09-Nov-26 138

547 Final Connections and Testing at Switch 5 5 10-Nov-26 16-Nov-26 138

517 Feeder Conduits - 2nd Floor 20 20 24-Nov-26 22-Dec-26 68

527 Feeder Wire - 2nd Floor 20 20 23-Dec-26 20-Jan-27 73

537 Gear Install 20 20 21-Jan-27 17-Feb-27 73

347 Permanent Power 10 10 18-Feb-27 03-Mar-27 73

PUNCHLIST / SUBSTANTIAL COMPLETION / CLOSEOUTPUNCHLIST / SUBSTANTIAL COMPLETION / CLOSEOUT 14 14 17-Aug-27 03-Sep-27 0

320 Final Punch List & Cleaning 8 8 17-Aug-27 26-Aug-27 0

86 Substantial Completion 0 0 26-Aug-27 0

84 Demobilization 5 5 27-Aug-27 02-Sep-27 1

340 CERTIFICATE OF OCCUPANCY 5 5 27-Aug-27 02-Sep-27 0

85 Owner move in 1 1 03-Sep-27 03-Sep-27 0

J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O

Set Rooftop Equipment

Set Cooling Tower

Roof Top Equipment Piping Tie-ins

Fire Alarm Certification

MEP START-UP & CHECK

Testing and Balancin

Underslab Conduits & Floor Boxes

Feeder Wire - 1st Floor

Main Underground Conduits

Install New Elect Manhole

Site Lighting Conduit

Grounding

High Voltage Conduit

Equipment Pads / Conduit

Equipment Pad Grounding

Wire Pull (Site) & Set Poles

Set Transformer

Set 4 Way Switch

Temporary Generator

SHUTDOWN - High Voltage Wire Pull

Final Connections and Testing at Switch

Feeder Conduits - 2nd Floor

Feeder Wire - 2nd Floor

Gear Install

Permanent Power

Final Punch List & C

Substantial Comple

Demobilization

CERTIFICATE OF

Owner move in

HVCC ATEC Draft Schedule 6.1.2026 NY-01 Current Schedule-Collapsed  Print date:04-Jun-26 14:48

Data Date:03-Jun-26

Actual Work

Remaining Work

Critical Remaining Work

Milestone

8 of 8



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2025-2026 Fiscal Year 

Operating Budget 

Summary as of 

May 31, 2026 

 

 



B
U
D
G
E
T

R
E
P
O
R
T

CONFIDENTIAL

FISCAL YEAR
2026 FOR PERIOD #9 ENDING

May 31, 2026



 1Hudson Valley Community College
2025-26 Fiscal Year
FUND BALANCE PROJECTION
as of 5/31/26

Fund Balance as of 9/1/2025* $28,048,101

% Change
of Projected

Original Budget Year to Date Projected Over Budget
Revenue

Tuition $46,928,535 $45,641,017 $48,441,134 3.12%
State Aid (includes rental aid) 22,182,473 17,160,811 22,184,579 0.01%
Chargeback/Non-Resident Revenue 29,942,813 29,445,935 31,043,900 3.55%
Offset Revenue/Rev. In Lieu of Sponsor 7,104,803 6,550,937 7,640,361 7.01%
Sponsor Contribution 5,475,900 0 5,475,900 0.00%

Total $111,634,524 $98,798,699 $114,785,873

Operating Expenses
Employee Benefits $21,730,221 $15,201,315 $23,180,832 6.26%
Instruction 38,255,994 31,853,363 38,296,948 0.11%
Academic Support-Other than Libraries 3,907,726 2,968,239 3,931,683 0.61%
Libraries 1,085,222 727,880 1,088,944 0.34%
Student Services 5,738,461 4,098,744 5,864,375 2.15%
General Administration 9,307,208 5,749,737 9,407,088 1.06%
General Institutional Services 19,875,919 15,564,682 19,909,134 0.17%
Operation and Maintenance of Plant 11,693,019 10,306,596 11,815,377 1.04%

Total $111,593,770 $86,470,556 $113,494,381

Fund balance adjustment $40,754 $1,291,492 …………………………… $1,291,492

Projected Fund Balance as of 8/31/2026 $29,339,593

*Beginning balance is under evaluation post audit



 1AHudson Valley Community College
2025-26 Fiscal Year
Month-to-Month FUND BALANCE ANALYSIS
as of 5/31/26

Fund Balance as of 9/1/2025 $28,048,101

FY25 Budget FY26 Budget Actual May-25 Actual May-26
May-25 as % 

of Budget
May-26 as % 

of Budget
Revenue

Tuition $44,456,323 $46,928,535 $2,163,069 $1,588,760 4.9% 3.4%
State Aid (includes rental aid) 21,850,510 22,182,473 0 0 0.0% 0.0%
Chargeback/Non-Resident Revenue 28,316,792 29,942,813 313,659 22,357 1.1% 0.1%
Offset Revenue/Rev. In Lieu of Sponsor 6,021,094 7,104,803 529,658 769,925 8.8% 10.8%
Sponsor Contribution 5,475,900 5,475,900 0 0 0.0% 0.0%

Total $106,120,619 $111,634,524 $3,006,386 $2,381,042 2.8% 2.1%

Appropriation
Salaries $57,226,910 $60,356,841 $6,680,635 $7,301,204 11.7% 12.1%
Employee Benefits 21,394,762 21,730,221 814,707 1,268,346 3.8% 5.8%
Contractual Expense 27,483,506 29,506,708 1,708,009 7,393,283 6.2% 25.1%

Total $106,105,178 $111,593,770 $9,203,352 $15,962,832 8.7% 14.3%

Fund balance adjustment $15,441 $40,754 FY26 Projected: $1,291,492

Projected Fund Balance as of 8/31/2026 $29,339,593
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Hudson Valley
Community College

Enrollment Impact
as of 5/31/26

FY25 FY26 FY26
Description Actual Budget Projected # variance % variance # variance % variance

Fall Credit Programs 6,661.2 6,699.7 6,947.0 285.8 4.29% 247.3 3.69%

Spring Credit Programs 6,226.8 6,238.9 6,515.0 288.2 4.63% 276.1 4.43%

   Average: Fall/Spring 6,444.0 6,469.3 6,731.0 287.0 4.45% 261.7 4.05%

Winter Intersession 33.9 40.0 38.0 4.1 12.00% -2.0 -5.00%

Non-Credit Remedial Offerings 48.6 60.0 60.0 11.4 23.37% 0.0 0.00%
         (Includes credit equivalents)
Summer School Session 941.0 750.0 750.0 -191.0 -20.29% 0.0 0.00%

TOTAL FTE 7,467.5 7,319.3 7,579.0 111.5 1.49% 259.7 3.55%

2025-26 Fiscal Year Operating Budget  
Current Year Enrollment

FY26 Proj vs FY25 Actual FY26 Projected vs FY26 Budget
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2024-25 2025-26 2024-25 2025-26
REVENUE Prelim Final Budget To-Date To-Date

Tuition - Non-State Aidable Open Enrollment* $1,137,288 $856,000 $883,819 $755,117
Motorcycle Revenue 30,169 40,000 5,292 12,436
Tuition - State-Aidable Open Enrollment 62,296 10,000 45,844 19,318
State Aid 80,121 104,895 n/a** n/a**
County Chargebacks 96,520 136,539 n/a** n/a**

TOTAL REVENUE $1,406,394 $1,147,434 $934,955 $786,871

2024-25 2025-26 2024-25 2025-26
EXPENSE Prelim Final Budget To-Date To-Date
SALARY EXPENSE $924,782 $1,113,155 $655,704 $891,749
  Instructional Salaries/Curriculum Development $699,112 $885,660 $484,781 $719,199

  Instructional Salaries - Non State Aidable 651,356 825,000 449,754 681,308
  Curriculum Development - Non State Aidable 292 3,198 292 2,445
  Instructional Salaries - State Aidable 47,463 50,000 34,735 35,089
  Curriculum Development - State Aidable -    7,462 -    358

  Professional Salaries $130,265 $143,506 $100,204 $110,389
   Executive Vice President (10%) 15,300 16,013 11,769 12,318
  InterimAssociate Dean (20%) 19,508 18,920 15,006 14,554
  Assistant Director Non-Credit, Non-State Aid (100%) 52,280 55,573 40,215 42,748
  Assistant Director of WD &  Comm Ed (100%) 43,177 53,000 33,213 40,769

  Clerical Salaries $95,406 $83,989 $70,719 $62,160
  Program Assistant Academics (37.5% in FY25, 0% in FY26) 15,185 0 11,681 0
  Principal Account Clerk (75%) 37,770 39,336 29,054 30,258
  Principal Account Clerk (75%) 37,732 39,153 29,024 30,118
  Overtime 4,719 5,500 960 1,784

EMPLOYEE BENEFITS $150,797 $193,736 $89,838 $119,149
CONTRACTUAL EXPENSE $126,197 $140,568 $123,431 $118,779

Contractual Expenses - State Aidable $1,095 $2,655 $934 $249
 Office Supplies 481   500 320   0
 Educational Supplies 614 2,155 614   249
Miscellaneous/Other Expenses -    -    -    

Contractual Expenses - Non-State Aidable $125,102 $137,913 $122,497 $118,530
Travel/Mileage/Fieldtrips 1,471 5,950 1,003 1,066
Memberships 190 700 190 380
Hospitality 2,609     2,500 2,609     0
Rental Other:  Utilities, Taxes, etc. 0 -    -    -    
Office Supplies (75%) 408 563 339   502   
Educational Supplies 38,165 45,000 46,746 51,265
Software Acquisition/License Maintenance 59,908 74,000 59,908 62,079
Miscellaneous/Other Expenses 143 -    1,022     1,000     
Professional Services/Other (50%) 22,208 5,000 10,679 2,238

EQUIPMENT EXPENSE $0 $4,200 0 $0
OTHER EXPENSE-60% of Printing Costs in Dept 60003 $87,684 $90,000 $61,596 $81,998
TOTAL EXPENSE (Direct)*** $1,289,460 $1,541,658 $930,569 $1,211,675

NET $116,934 -$394,224 $4,386 -$424,803
* Classified as an Offsetting Revenue

**  Updated at End of Fiscal Year

*** Excludes Indirect Cost/Administrative Overhead Component

Note:  As of 5/31/26 to-date, Instructional Salaries totaling $560,780 paid via purchase order.  
As of 5/31/25 to-date, Instructional Salaries totaling $381,038 paid/enc. via purchase order.

Community Education
Revenue/Expense Summary 

As of May 31, 2026
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As of May 31, 2026
2024-25 2025-26 2024-25 2025-26 2025-26

REVENUE Prelim Final Budget To-Date To-Date Projected

Workforce Development - Open Enrollment $74,629 $49,294 $45,951

Workforce Development - Client Specific 229,270 133,020 143,335

Workforce Development - Grant Overhead Income 14,655 10,424        - 

TOTAL REVENUE $318,554 $200,000 $192,738 $189,286 $220,000

2024-25 2025-26 2024-25 2025-26 2025-26
EXPENSE Prelim Final Budget To-Date To-Date Projected

Instructional Salaries $63,521 $150,000 $58,033 $31,956 $150,000

Professional Salaries 243,034 259,180 200,509 199,369 259,180

   Executive VP-60% 97,276 96,619          82,385 74,322 96,619

   Interim Associate Dean-60% 46,818 56,760          42,016 43,662 56,760

   Coordinator of Worforce Programs-100% 52,020 52,801          40,015 40,616 52,801

   Assistant to Executive VP-100% 46,920 53,000        36,092 40,769 53,000

Clerical Salaries 57,191 60,834 30,697 46,137 73,104

   Program Assistant Academics III-100% 44,662 46,783        11,337 35,987 46,783

   Principal Account Clerk -25% 12,529 13,051          19,359 10,039 25,321

   Overtime 0 1,000            - 111 1,000

Total Salaries $363,746 $470,014 $289,239 $277,462 $482,284

Employee Benefits $118,872 $169,205 $94,523 $99,886 $169,205

Travel 6,257 9,325 10,052 6,199 9,325

Mileage 198 1,200 175 80 1,200

Memberships 1,868 2,500 1,901            6,250            6,250

Hospitality 15,827 4,050 2,243            4,376            4,376

Office Supplies 0 500 - - 500

Educational Supplies 5,229 15,000 5,479          15,236          15,236

Lab/course fee pass thru 0 - - - - 

Education & Programming 0 - - - - 

Software license/maintenance 11,000 11,000 11,000        10,955          11,000

Computer hardware (non-equipment) 0 - - - - 

Miscellaneous/other expense 7,215 675 10,169          - 675

Consultants Expense 0 0 - - 0

Professional Services 2,091 1,000 1,272            - 1,000

Stipending 20,640 - - - - 

Equipment Expenses 0 5,700            - - 5,700

Other Expense-Communications & Marketing Costs in 60003 58,456 60,000          41,064        54,665        60,000
TOTAL COSTS $611,399 $750,169 $467,117 $475,110 $766,751

NET -$292,844 -$550,169 -$274,380 -$285,823 -$546,751

FY26 Related Grant Funding (see Note): Award Amount Total spent as of 
5/31/26

AACC DOL subaward - EV Hub 200,000 42,969          

FIPSE Grant for ATI 500,000 364,437        

SUNY Apprentice Operational Support 100,000 31,348        

SUNY NY Swims 120,000 30,187        

Inclusion Camp 15,000 - 

Apprenticeships/Pre-Apprenticeships* 1,551,532           565,133      

SUNY WFDT-CCG Food Bank 1,642 - 

MACNY A2A 8,482 5,397            

PreApp 131.26 A2A Cohort 1 5,655 3,598            

$1,043,069

Note: these are multi-year grants; expenditures are cumulative over the lifespan of the grant, not just the current FY.
*Includes credit based tuition revenue shown on page 1

various (2020-2029)

11/5/2024 to 5/31/2026

9/1/2024 to 8/31/2027

10/1/2023 to 9/30/2026

4/22/2025 to 12/31/2026

6/29/2026 to 7/16/2026

2/13/2026 to 12/31/2029

3/23/2026 to 9/23/2026

2/17/2026 to 6/30/2026

WORKFORCE DEVELOPMENT
REVENUE/EXPENSE SUMMARY

$200,000 $220,000

Term
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Hudson Valley

Community College

Period Ending 5/31/26 Period # 9 75.0% of Fiscal Year Elapsed

2025-26 2025-26
2024-25 2025-26 2024-25 2025-26 2024-25 2025-26 2025-26 % To-Date Projected

DESCRIPTION Prelim Final Budget To-Date To-Date % To-Date % To-Date Projected of Projected vs Budget
Application Fees 78,188 78,000 78,037 81,699 99.8% 104.7% 81,699 100.0% 3,699 

Arts Center Material Fees 1,450 1,900 1,450 261 100.0% 13.8% 400 65.3% (1,500) 

Auto Repair Fees 5,405 5,000 5,390 5,207 99.7% 104.1% 5,207 100.0% 207 

Autobody Repair/Estimate Fees 2,323 - 2,323 762 100.0% 0.0% 762 100.0% 762 

Baseball Stadium Chargebacks 11,404 20,000 11,323 2,242 99.3% 11.2% 10,000 22.4% (10,000) 

Uniquely Abled Academy 99,193 128,000               11,530 327,667               11.6% 256.0% 327,667               100.0% 199,667               

Current/Prior Yr. Appr. Refunds 121,551               450,000               57,294 (4,502) 47.1% -1.0% (4,502) 0.0% (454,502)             

Dental Clinic Fees 2,011 7,000 2,011 1,642 100.0% 23.5% 2,000 82.1% (5,000) 

Aeronautical Technology Institute 693,460               676,000               482,460               277,450               69.6% 41.0% 676,000               41.0% - 

Facility C/B's--Salaries/Other 36,008 25,000 24,615 49,736 68.4% 198.9% 49,736 100.0% 24,736 

Health Insurance Cobra 4,100 - 4,050 541 98.8% 0.0% 541 100.0% 541 

Health Sci/Bio Insurance Fee 8,532 - 8,568 8,856 100.4% 0.0% 8,856 100.0% 8,856 

ID-Card Revenue 3,783 2,500 3,404 2,964 90.0% 118.6% 2,964 100.0% 464 

Indirect Cost Recovery/Grant Surplus 0 - 0 1 100.0% 0.0% 1 0.0% 1 

Insurance Recoveries 14,480 15,000 14,480 - 100.0% 0.0% 15,000 0.0% - 
Lab Fees 1,365,493            1,360,000            1,375,228            1,473,902            100.7% 108.4% 1,473,902            100.0% 113,902               
Late Fees 125 - 100 250 80.0% 0.0% 250 100.0% 250 

Library Fines 2,708 3,000 1,723 2,697 63.6% 89.9% 3,000 89.9% - 

Life Experience 1,250 1,000 1,050 1,650 84.0% 165.0% 1,650 100.0% 650 

LRC Copiers/Paper Cut Printing 2,775 1,500 2,564 3,237 92.4% 215.8% 3,237 100.0% 1,737 

Non-Credit/Workforce Development 1,452,652            1,056,000            1,076,557            944,403               74.1% 89.4% 1,076,000            87.8% 20,000 

NSF Fines 60 100 40 60 66.7% 60.0% 100 60.0% - 

CLEP Exam 220 - 165 55 75.0% 0.0% 55 0.0% 55 

Other Misc. Income 68,119 50,000 65,712 344,588               96.5% 689.2% 344,588               100.0% 294,588               

Over & Short Income 13 - 13 - 100.0% 0.0% - 0.0% - 

Parking Fee Revenue 914,914               900,000               917,555               964,841               100.3% 107.2% 964,841               100.0% 64,841 

Sale of Services 192,288               235,000               144,591               140,070               75.2% 59.6% 195,000               71.8% (40,000) 

Sales of Scrap 18,743 7,000 16,141 3,189 86.1% 45.6% 7,000 45.6% - 

Title IV Admin. Allowance 22,805 23,000 22,805 - 100.0% 0.0% - 0.0% (23,000) 

Traffic Fines 4,230 2,500 3,765 6,750 89.0% 270.0% 6,750 100.0% 4,250 

Transcript Fees 81,380 97,000 81,222 85,034 99.8% 87.7% 86,000 98.9% (11,000) 

Tuition Payment Plan Fee 104,400               80,000 65,475 73,350 62.7% 91.7% 100,000               73.4% 20,000 

Totals $5,314,063 $5,224,500 $4,481,642 $4,798,601 84.3% 91.8% $5,438,703 88.2% $214,203

2025-26 Fiscal Year Operating Budget
Offset Revenues

Gerardo Marino
Highlight
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Hudson Valley
Community College

Period Ending 5/31/26 Period # 9 75.0% of Fiscal Year Elapsed

2024-25
2024-25 2025-26 2024-25 2025-26 2024-25 2025-26 2025-26 % To-Date

Special Events/Facilities Utilization Prelim Final Budget To-Date To-Date % To-Date % To-Date Projected of Projected
HPER Facility Rental $224,512 $147,931 $194,512 $162,264 86.6% 109.7% $162,264 100.0%
Facility Rental (non HPER/BTC) 3,140 2,069 1,600 1,240 51.0% 59.9% 2,069 59.9%
Facility Rental - Motorcycle School 30,169 40,000 5,292 12,436 17.5% 31.1% 40,000 31.1%
Parking Lot Rental 35,000 35,000 - - 0.0% 0.0% 35,000 0.0%

Subtotal $292,821 $225,000 $201,404 $175,940 68.8% 78.2% $239,333 73.5%

Health Office Facility Fees $480,638 $505,303 $481,132 $509,638 100.1% 100.9% $509,638 100.0%
Baseball Stadium 38,000 38,000 - - 0.0% 0.0% 38,000 0.0%
Tower Rentals 63,907 48,596 45,414 43,973 71.1% 90.5% 48,596 90.5%

Subtotal $582,545 $591,899 $526,546 $553,611 90.4% 93.5% $596,234 92.9%

Total - Facilities Rental Usage $875,366 $816,899 $727,950 $729,551 83.2% 89.3% $835,567 87.3%

Add:  Interest Income 1,794,639              $1,375,000 1,386,148             1,022,783              77.2% 74.4% $1,560,000 65.6%

Total Income $2,670,005 $2,191,899 $2,114,099 $1,752,334 79.2% 79.9% $2,395,567 73.1%

Less:  Phase II Debt to County ($391,285) ($208,000) $0 $0 0.0% 0.0% ($208,000) 0.0%
Less: CAMS Debt Service Requirements ($127,102) ($127,920) $0 $0 0.0% 0.0% ($127,920) 0.0%

Adjusted Total $2,275,276 $1,880,303 $2,114,099 $1,752,334 92.9% 93.2% $2,069,638 84.7%

Debt Service shortfall* -$123,659 -$24,324 -$9,990

*Allowable debt service payments are higher than allowable facilities rental use, the difference will be made from capital chargeback; allowable facility rental
does not include Health Office Facility Fees or Interest Income.

2025-26 Fiscal Year Operating Budget
Facilities Rental Usage/Other
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Hudson Valley
Community College

Period Ending 5/31/26 Period # 9

2025-26
2024-25 Current 2024-25 2025-26

Expense By Function: Prelim Final Budget To-Date To-Date
Employee Benefits $18,220,378 21,730,221 $13,419,693 $15,201,315

Instruction 37,219,046 38,255,994 29,845,798 31,853,363

Academic Support-Other than Library 3,425,189 3,907,726 2,671,269 2,968,239

Libraries 862,737 1,085,222 701,432 727,880

Student Services 4,876,966 5,738,462 3,687,792 4,098,744

General Administration 7,595,082 9,307,207 6,127,630 5,749,737

General Institutional Service 19,442,919 19,875,919 16,814,313 15,564,682

Operation & Maintenance of Plant 12,465,292 11,693,018 9,835,431 10,306,596

TOTALS $104,107,609 $111,593,770 $83,103,358 $86,470,556

2025-26
2024-25 Current 2024-25 2025-26

Expense By Object: Prelim Final Budget To-Date To-Date
Personal Service $55,732,038 $60,356,841 $42,353,389 $45,588,972

Employee Benefits 18,220,378 21,730,221 13,419,693 $15,201,315

Contractual Expenditures 30,155,193 29,506,708 27,330,276 $25,680,269

TOTALS $104,107,609 $111,593,770 $83,103,358 $86,470,556

2025-26 Fiscal Year Operating Budget
Expense by Function and Object Analysis
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Hudson Valley
Community College

Period Ending 5/31/26 Period # 9 75.0%  of Fiscal Year Elapsed

2024-25 2025-26 2024-25 2025-26 2024-25 2025-26 2025-26 % To-Date Projected
DESCRIPTION Prelim Final Budget To-Date To-Date % To-Date % To-Date Projected of Projected vs Budget

ERS $2,944,642 $3,230,000 $1,675,148 $2,257,371 56.9% 69.9% $3,700,000 61.01% $470,000
TRS 1,133,810              1,126,512 $890,890 870,074               78.6% 77.2% 1,100,000 79.10% (26,512) 
TIAA-CREF  1,888,219              2,000,000 $1,451,172 1,499,126            76.9% 75.0% 1,950,000 76.88% (50,000) 
FICA 4,157,411              4,200,000 $3,172,909 3,646,434            76.3% 86.8% 4,600,000 79.27% 400,000 
WORKER'S COMPENSATION 454,660 550,550 $454,660 356,915               100.0% 64.8% 550,550 64.83% - 
PRESIDENT'S LIFE INSURANCE - 11,500 $0 2,629 0.0% 22.9% 11,500 22.86% - 
UNEMPLOYMENT INSURANCE 30,245 150,000 $26,323 57,591 87.0% 38.4% 150,000 38.39% - 
DENTAL 13,541 28,620 $26,618 15,234 196.6% 53.2% 28,620 53.23% - 
LONG TERM DISABILITY 74,000 90,000 $59,680 69,108 80.6% 76.8% 90,000 76.79% - 
HEALTH INSURANCE 7,375,763              8,438,975 $5,527,449 6,346,005            74.9% 75.2% 8,867,400 71.57% 428,425 
LIFE INSURANCE 38,530 55,200 $33,016 10,896 0.0% 19.7% 55,200 19.74% - 
TUITION WAIVERS 48,352 55,000 $44,976 49,470 93.0% 89.9% 55,000 89.95% - 
TUITION REIMBURSEMENTS-FACULTY 74,359 70,000 $36,133 49,647 48.6% 70.9% 70,000 70.92% - 
TUITION REIMBURSEMENTS-MC 52,257 55,000 $48,460 51,940 92.7% 94.4% 55,000 94.44% - 
TUITION REIMBURSEMENTS-NTP 47,637 60,000 $36,669 36,384 77.0% 60.6% 60,000 60.64% - 
TUITION REIMBURSEMENT-DC'S 633 5,000 $633 2,528 100.0% 50.6% 5,000 50.56% - 
EMPLOYEE ASSISTANCE PROGRAM 29,573 35,000 $20,904 19,644 70.7% 56.1% 35,000 56.13% - 
X-RAYS/OTHER TESTS 7,698 25,000 $7,273 7,255 94.5% 29.0% 25,000 29.02% - 
ADA COMPLIANCE 3,253 35,000 $20,170 10,000 620.0% 28.6% 35,000 28.57% - 
VISION 43,981 56,000 $25,036 44,366 56.9% 79.2% 56,000 79.23% - 
VACATION LEAVE ACCRUAL 1,254,474              600,000 $0 - 0.0% 0.0% 600,000 0.00% - 
TERMINATION BENEFITS - 1,282,864 $0 - 0.0% 0.0% 1,282,864 0.00% - 
GRANT CHARGEBACKS (197,146) - ($138,424) (201,302)             0.0% 0.0% (201,302) 0.00% (201,302) 

Totals $19,475,890 $22,160,221 $13,419,693 $15,201,315 68.90% 68.60% $23,180,832 65.58% $1,020,611

2025-26 Fiscal Year Operating Budget
Employee Benefit Analysis
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FTE ENROLLMENT ANALYSIS
As of May 31, 2026 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2025-26

Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Budget Projected

Fall 8,098.7 7,794.8 7,544.4 7,407.0 7,158.8 6,213.1 5,876.0 6,087.7 6,363.6 6,661.2 6,699.7 6,947.0
Spring 6,890.3 6,574.6 6,404.0 6,291.0 5,978.8 5,133.0 5,021.6 5,297.3 5,843.1 6,226.8 6,238.9 6,515.0

  Percentage (Spring/Fall) 85.1% 84.3% 84.9% 84.9% 83.5% 82.6% 85.5% 87.0% 91.8% 93.5% 93.1% 93.8%

Average: Fall/Spring 7,494.5 7,184.7 6,974.2 6,849.0 6,568.8 5,673.0 5,448.8 5,692.5 6,103.4 6,444.0 6,469.3 6,731.0
Winter Intersession 15.1 10.0 13.2 13.5 17.5 22.7 24.3 34.7 38.9 33.9 40.0 38.0
Non-Credit Remedial* 118.4 81.6 74.9 70.3 58.5 32.9 43.9 48.5 45.0 48.6 60.0 60.0
Summer 671.3 632.7 644.8 622.4 728.0 704.9 647.4 817.5 882.5 941.0 750.0 750.0

Total FTE 8,299.2 7,909.0 7,707.2 7,555.2 7,372.8 6,433.5 6,164.4 6,593.2 7,069.8 7,467.5 7,319.3 7,579.0

* includes Learning Centers (credit equivalents)

$ Value per FTE $9,257 $9,247 $10,537 $11,027 $11,457 $12,247 $12,777 $12,277 $12,693 $13,093 $13,143

Non-Credit Remedial 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual

Non-Credit Remedial - Comm Ed 13.5 8.4 22.5 21.5 23.0 22.4 24.4 29.7 23.9 26.7
Learning Centers (LC) 104.9 73.2 52.4 48.8 35.5 10.5 19.5 18.9 21.1 21.9

Total 118.4 81.6 74.9 70.3 58.5 32.9 43.9 48.5 45.0 48.6

LC FTE by semester 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual

Fall 58.5 36.9 39.9 26.9 21.3 3.6 8.1 9.0 10.9 11.0
Spring 46.4 32.6 10.9 18.3 13.3 5.0 9.3 9.1 9.5 9.4
Summer 0.0 3.7 1.6 3.6 0.9 1.9 2.1 0.8 0.7 1.4

Total 104.9 73.2 52.4 48.8 35.5 10.5 19.5 18.9 21.1 21.9
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