Minutes of the joint Audit & Finance and Buildings & Grounds

Committees of the Board of Trustees
Date of Meeting: February 16, 2026
Chair: William F. Fagan
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A joint meeting of the Audit & Finance and Buildings & Grounds Committees of the Board of
Trustees was held at 4:05 p.m., on Tuesday, February 16, 2026, at 80 Vandenburgh Ave, Troy, NY,
12180.

Members Present: Judith Breselor, Neil Kelleher, Flora Fasoldt, Thomas Grant, Jackie
McDonough, Patrick Madden, Wayne Pratt

Members Excused: Kercel Montes, William Fagan

Other Board Members Attending: None.

Also Present: Jason Bourdeau (remote), Ruben Barato, Tara Bocketti, President Michael Brophy,
Erin Grace Dwyer, Dennis Kennedy, Patricia Klimkewicz, lan LaChance, Gerard Marino, Michael
Markou, Doreen McGreevy, Valerie Paull, George Raneri (remote), Gina Ricci, Deb Richey, Daniel
Seaman, Deb Shoemaker, Sid Whitaker

In the absence of Chair Fagan, Ms. Flora Fasoldt called the meeting to order at 4:05 p.m.

1. Minutes: Upon a motion by Ms. Breselor seconded by Mr. Pratt, the minutes of the January
20, 2026, meeting of the joint Audit & Finance and Buildings & Grounds were unanimously
accepted.

2. Information Items: Director of Administration and Finance Valerie Paull presented and
reviewed the HVCC monthly financials for the period ending 1/31/2026.

3. 2025-26 Enrollment and Budget Update: Vice President of Administration and Finance
Gerard Marino and Vice President of Student Affairs Ruben Barato gave a presentation to update
the board on enrollment and budget for the spring semester and the current fiscal year. It was
reported that enrollment is still on track to exceed the current year’s budget projections.

In conjunction with the report on enrollment and budget, Mr. Marino also reported on work being
done on the Facilities Master Plan. This plan includes the establishment of an annual budget to
address deferred maintenance, the evaluation of the capacity of existing instructional spaces,



newly constructed spaces, off campus sites, as well as other needs and priorities. Mr. Marion
reported that the Facilities Master Plan will also include the needs of Public Safety, Health Science
Programs, the Business Department, and reengage the campus community in the process (see
attached report).

5. Executive Session: Upon a motion by Ms. Fasoldt seconded by Ms. Breselor and unanimously
approved, the committee entered an executive session at 4:49 p.m., to meet privately with
counsel in connection with legal advice. This discussion is exempt from the Open Meetings Law
under §108(3).

Upon a motion by Ms. Breselor and seconded by Mr. Pratt, the committee exited executive
session at 5:03 p.m. by unanimous consent.

No action was taken in executive session.

8. Adjournment: Upon motion by Mr. Pratt seconded by Ms. Breselor and unanimously
approved, the meeting was adjourned at 5:04 p.m.

Respectfully submitted,

06y

Erin Grace Dwyer
Assistant Secretary to the Board of Trustees
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Initial Spring 2026 Enrollment Projection Vailoy

Community

Original (April 2025)

Initial Projection Based on a Linear Trend & Programmatic Data
Full-Time Students: 4,216

Part-Time Students: 5,822

Total Headcount: 10,038

* Total Charged Credits: 93,583

* Projected FTE: 6,239
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Updated Spring 2026 Enrollment Projection

Recalculated Using Multi-Year Exponential Trend Analysis
* E¢=Eox(1+r)"

Applied Compound Annual Growth Formula

1
« = (%D""— 1

Used Spring 2021 — Spring 2025 enroliment data

Calculated average annual growth/decline rate for:
* Full-Time Headcount
* Part-Time Headcount
* Total Headcount
* Charged Credits
* FTE
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Updated Spring 2026 Enrollment Projection

* Application of the model produced stronger projections than originally anticipated, particularly in part-
time enrollment and credit production.

* While the historical model reflects sustained growth, real-time enrollment data shows we are currently
trending at approximately 5% growth, compared to 6% growth at the same point last year.

* Toremain fiscally prudent and conservative in our forecasting, we incorporated a one-percentage-point
adjustment relative to last year’s late-cycle growth pattern.

* 4,169 full-time students

* 6,293 part-time students

* 10,399 total headcount

* 96,636 total charged credits
* 6,443 FTE




Spring 2026 Enrollment Projection, fudson

4Valley
S toleae,
Budgeted Enrollment and Actual Count
Updated Spring Budgeted Enroliment Actual Spring 2026 as of
2026 Projections Figures for Spring 2026 February 19th
¢ 4,169 full-time * 4,216 full-time e 4256 full-time
students students students
* 6,293 part-time ’ 5£8§2 ptart-time 4227 part-time
students >tudents students
* 10,399 total headcount ) %(e),a%?acit?lttal * 8483 total headcount
* 96,636 total charged « 93,583 total charged * 88403.5 total charged
credits credits credits
* 6,443 FTE * 6239 FTE * 5894 FTE
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Revenue Projection

Budget Year to Date Projected Change Over
Budget
Revenue
Tuition $46,928,535 $37,956,472 $47,565,282 1.3%
State Aid (includes rental aid) $22,182,473 $11,353,478 $22,184,579 0.0%
Chargeback/Non-Resident Revenue $29,942,813 $16,711,412 $30,550,640 2.0%
Offset Revenue/Rev. In Lieu of Sponsor $7,104,803 $4,546,451 $7,651,332 7.1%
Sponsor Contribution $5,475,900 S- $5,475,900 0.0%

Total $111,634,524 $70,567,813 $113,427,733
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Balance Projection

year to Date rojectea ange Uve
Budget
Werating Expenses
$22,080,221 1.6486
0.2%6
$3,945,513 1.0§o
$1,093,614 0.9%6
$5,940,812 3.4
$9,296,365 -0.3%6
$19,949,665 0.4%6
$11,800,758 0.9
5112,393,770
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Budget Development Timeline oy
February — Preparation of Budget Materials / Call Letter

March — Departmental submissions

April — Stakeholder Review & Budget Hearings

* Involvement from the President’s Advisory Committee (PAC)

May — Budget Refinements & Finalization
e Audit/Finance Committee Meetings on 5/18

* June — Board Approval
* Board Meeting on 6/15/26

 July — County Approval / SUNY Submission
* County Meeting - early July

e August — SUNY Approval
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FMP Project Priorities Congiay
* Establish an annual budget to address deferred maintenance

* Evaluate the capacity of existing instructional spaces in light of shifting delivery
modalities, newly constructed spaces and spaces that may come offline

* Evaluation off campus sites (Jordan Rd, HVCC South, Airport Location, EOC)

 Determine the impact of potentially expanding enrollment of the Questar HS on
the Troy Campus

* Propose solutions for bring the Health Science Programs together (one
location)

* Revisit previous recommendations for the Business Department
* Address the needs of Public Safety

* Reengage the campus community in the process
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FMP Timeline

e 2026 FMP kicked off with a newly formed committee on February 4t

* Leveraging prior work from previous years FMP — JMZ Architects/Planners

* Next steps

* Interviews with Deans

* Off Campus Site Tours

* Town Hall for Input

e Student Engagement Survey

e April / May
* Continue to engage the Steering Committee to review projections, principles, solutions
* Provide the Campus an update on the Master Plan progress (before the end of the semester)

e June /July
* Finalize planning concepts with preliminary capital project budgets
* Meet with Steering Committee to review final concepts and project priorities (late June) — Draft Implementation Plan
* Meet with Campus Officials to share draft Master Plan Report for input

 GOAL - Finalize Report and present plan to Board of Trustees - August 2026
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