Minutes of the joint Audit & Finance and Buildings & Grounds

Committees of the Board of Trustees
Date of Meeting: December 8, 2025
Chairs: William F. Fagan and Philip J. Danaher, respectively
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A joint meeting of the Audit & Finance and Buildings & Grounds Committees of the Board of
Trustees was held at 4:15 p.m., Monday, December 8, 2025, at 80 Vandenburgh Ave, Troy, NY,
12180.

Members Present: Judith Breselor, William Fagan, Thomas Grant, Patrick Madden, Kercel
Montes, Wayne Pratt

Members Excused: Phil Danaher, Flora Fasoldt, Jackie McDonough

Other Board Members Attending: None.

Also Present: Tara Bocketti, Jason Bourdeau (remote), President Michael Brophy, Steve Cowan,
Judy DiLorenzo, Erin Grace Dwyer, Marc Gorsage (remote), Erin Hatter, Brian Kearns, Dennis
Kennedy, lan LaChance, Regina LaGatta, Doreen McGreevy, Valerie Paull, George Raneri, Gina
Ricci, Deb Richey, Daniel Seaman, Sid Whitaker

Chair William Fagan called the meeting to order at 4:15 p.m.

1. Minutes: Upon a motion by Ms. Breselor seconded by Mr. Pratt, the minutes of the November
17, 2025, meeting of the joint Audit & Finance and Buildings & Grounds were unanimously
accepted.

2. Information Items:
e Brian Kearns from UHY presented the UHY 2025 Audit Plan to the committee.

e Director of Administration and Finance Valerie Paull presented and reviewed the HVCC
monthly financials for the period ending 11/30/2025.

3. Fund Reallocation Request — HVAC in Viking Childcare Center: The estimate and
scope of work for the HVAC in the Viking Childcare Center was reviewed in depth by Valerie Paull,
Daniel Seaman, and Steve Cowan. Upon considering the need as presented, a motion to move the
fund reallocation request to the full board for a vote was made by Mr. Pratt. Having been
seconded by Mr. Grant, the motion passed unanimously.




4 .Executive Session: Upon a motion by Mr. Pratt seconded by Ms. Breselor and unanimously
approved, the committee entered an executive session at 4:37 p.m., to meet privately with

counsel in connection with legal advice. This discussion is exempt from the Open Meetings Law
under §108(3).

Upon a motion by Ms. Breselor seconded by Mr. Pratt, the committee exited executive session at
5:06 p.m. by unanimous consent.

Upon exiting executive session, a motion was made by Ms. Breselor to move 6 contract change
orders for the building of ATEC to the full board for consideration and review. Having been
seconded by Mr. Pratt, the motion unanimously passed.

8. Adjournment: Upon motion by Mr. Fagan seconded by Mr. Grant and unanimously approved,
the meeting was adjourned at 5:08 p.m.

Respectfully submitted,
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Erin Grace Dwyer
Assistant Secretary to the Board of Trustees
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