Board of Trustees Meeting
May 29, 2026

Hudson
oValley

Community

College Guenther Board Room, 80

Vandenburgh Ave., Troy, NY
MINUTES

The regular meeting of the Board of Trustees of Hudson Valley Community College was held on Friday, May 289,
2026 at 9:00 a.m. on the college campus, Guenther Board Room, 80 Vandenburgh Avenue, Troy, New York and
via remote meeting, with live stream for the public via the college website at hvcc.edu.

Members Present
Also Present:

President Michael Brophy
Secretary George Raneri
Rensselaer County Attorney C.J. Kempf

Neil J. Kelleher, Chairman
Judith Breselor

William Fagan

Flora Fasoldt

Thomas Grant
Patrick Madden
Jackie McDonough
Wayne Pratt (remote)
Kercel Montes

Harry Tutunjian

Members Excused:
None

Also Attending: Jason Bourdeau (remote), Gina Ricci, Dennis Kennedy, Patricia Klimkewicz, Casey Crandall,
Gerard Marino, Robert Whitaker, Michael Markou, Alycia Courter, Brian Kearns, Connor Harris, Kyle Bernard,
Joshua McCart and Carol McAdams

1. CALL TO ORDER
Chairman Kelleher called the meeting to order at 9:00 a.m.

2. CONSENT AGENDA

Upon a motion by Ms. McDonough and seconded by Ms. Fasoldt, all items on the following consent agenda
were approved by unanimous vote.

A. Minutes of the April 28, 2026, Regular Meeting of the Board of Trustees-ACTION ITEM
B. Amendment to FSA By-Laws - ACTION ITEM

C. Amendment to Student Senate By-Laws and Constitution - ACTION ITEM


https://www.hvcc.edu/events/2025/08/board-of-trustees-august-meetings.html

D. Curriculum Changes - ACTION ITEM

E. May 2026 Personnel Changes - INFORMATIONAL

m

Salary Study Update - INFORMATIONAL

2025-2026 Fiscal Year Operating Budget Summary as of 4/30/2026 - INFORMATIONAL

T o

Capital Expenditures, April 30, 2026-INFORMATIONAL

—
.

ATEC Monthly Report, April 2026 - INFORMATIONAL
J.  Monthly FSA Financials as of April 30, 2026-INFORMATIONAL

. NOMINATING COMMITTEE REPORT

Upon motion by Ms. Breselor and seconded by Mr. Madden, William Fagan was approved to be the Vice
Chairman of the HVCC Board of Trustees by a vote of 9 to 1.

. REPORT OF THE PRESIDENT
President Brophy thanked board members, staff, and the community for making Commencement a
wonderful celebration. He noted the ceremony was both spectacular and brief, which was appreciated by
families in attendance. He also shared that the EOC program graduation is scheduled for later in June. The
President concluded by announcing he will deliver an end-of-year wrap-up presentation at the June board
meeting.

. REPORT OF THE STUDENT TRUSTEE
Student Trustee Montes reported that activity has been minimal following Commencement. The Student
Government Association held a final end-of-year gathering during Commencement week. He noted that all
officer positions are filled for the coming year — president, trustee, secretary, and treasurer — with the
exception of vice president, which remains open. The incoming student trustee, Liana Hamill, is expected to
begin in August.

. MEETING MINUTES
Upon motion by Ms. Breselor and seconded by Mr. Fagan, the meeting minutes for the April 28, 2026
Regular Meeting of the Board of Trustees were approved.

. EXECUTIVE SESSION

Upon a motion by Mr. Fagan, seconded by Ms. Fasoldt and unanimously approved, the Board entered into
Executive Session at 9:06 a.m.

Upon a motion by Mr. Kelleher, seconded by Mr. Fagan, and unanimously approved, the Board exited
Executive Session at 10:30 a.m.

. ACTION FOLLOWING EXECUTIVE SESSION

Upon a motion by Ms. Fasoldt, seconded by Mr. Fagan, the Board voted to accept the draft audit as
presented to the Board by its auditors, for fiscal year ending August 31, 2025. It was approved unanimously.



7. NEXT MEETING
The next regular meeting of the Board of Trustees will be held on June 23, 2026.

8. ADJOURNMENT

Before adjournment, the Board paused to recognize the passing of Michael Picarello, a well-known figure in
the City of Troy who served as a former Rensselaer County Legislator and Deputy Commissioner of Public
Works. He was remembered as a dedicated public servant and a good friend to all who knew him. The Board
extended its condolences to his family and kept them in its thoughts and prayers.

Upon motion duly made by Ms. Breselor and seconded by Mr. Fagan, the meeting was adjourned at 10:33
a.m.

Respectfully submitted,
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Laura LaFontaine
Assistant Secretary to the Board of Trustees
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Board of Trustees Meeting
April 28, 2026

Hudson
oValley

Community

College Guenther Board Room, 80

Vandenburgh Ave., Troy, NY
MINUTES

The regular meeting of the Board of Trustees of Hudson Valley Community College was held on Tuesday, April
28, 2026 at 4:30 p.m. on the college campus, Guenther Board Room, 80 Vandenburgh Avenue, Troy, New York
and via remote meeting, with live stream for the public via the college website at hvcc.edu.

Members Present

Also Present:

President Michael Brophy

Secretary George Raneri

Assistant Secretary Laura LaFontaine
Flora Fasoldt Rensselaer County Attorney C.J. Kempf
Thomas Grant

Patrick Madden

Jackie McDonough

Neil J. Kelleher, Chairman (remote)
Judith Breselor

William Fagan

Wayne Pratt (remote)
Kercel Montes
Harry Tutunjian

Members Excused:
None

Also Attending: lan LaChance, Regina LaGatta, Tara Bocketti, Jason Bourdeau (remote), Gina Ricci, Dennis
Kennedy, Patricia Klimkewicz, Debbie Shoemaker, Casey Crandall, Christopher McNally, Doreen McGreevy,
Gerard Marino, Stephen Onley, Frank Sarratori Jonathan Ashdown and Stephen Motto, Lamyaa Hassib

1. CALL TO ORDER
Chairman Kelleher called the meeting to order at 4:30 pm.

2. REPORT OF THE PRESIDENT
Dr. Brophy introduced lan LaChance, Associate Vice President for Student Affairs, who presented the annual
student recognition segment of the President's Report. Mr. LaChance introduced the following graduating
students, each of whom shared remarks about their time at HVCC and their plans following graduation:
Kercel Montes — Liberal Arts — Mr. Montes reflected on his path to student leadership, crediting connections
made during a trip to the Netherlands — including former trustee Ron Connors, former President Austin
Shulgan, and lan LaChance — with inspiring him to join Student Senate, where he ultimately served as Vice
President and Student Trustee. He plans to attend the University at Albany to study social work and film
studies.
Rosa Lackey — Dental Hygiene — Ms. Lackey praised the small class sizes, compassionate faculty, and


https://www.hvcc.edu/events/2025/08/board-of-trustees-august-meetings.html

personalized support she experienced at HVCC, and highlighted the CAT Center as an essential resource that
supported her success as a student with a disability. She will graduate in 2026 and plans to become a
registered dental hygienist in her local community.

Jack Monaghan — Mr. Monaghan, a veteran who enrolled at HVCC after leaving the military in 2024, credited
the Hudson Valley Vet Rock office and staff member Steven for their unwavering support throughout his two
years at the college. He will continue his education at Siena College.

Lauren Ambesi — Nursing — Ms. Ambesi, an adult learner returning to academics after a significant absence,
shared that the CAT Center was instrumental in helping her rebuild her confidence, improve her grades, and
stay on track for graduation in May. She expressed gratitude for the center's staff and their dedication to
student success, and shared that she plans to continue her education pursuing a BSN and become an ICU
nurse at St. Peter's.

3. CONSENT AGENDA

Upon motion by Mr. Fagan and seconded by Ms. McDonough, the meeting minutes for the March 24, 2026
Regular Meeting of the Board of Trustees was approved with Mr. Tutunjian abstaining.

Upon a motion by Mr. Madden and seconded by Ms. McDonough, all items on the following consent agenda
were approved by unanimous vote.

A. Curriculum Changes - ACTION ITEM

B. Promotions & Merit Awards - ACTION ITEM

C. 2026-2027 Enrollment Projections-INFORMATIONAL
D. HVCC North ROI Analysis - INFORMATIONAL

E. Workforce Development Survey Research, February 2026 — INFORMATIONAL

F. 2025-2026 Fiscal Year Operating Budget Summary as of 3/31/2026 - INFORMATIONAL
G. Capital Expenditures, March 2026-INFORMATIONAL
H. April 2026 Personnel Changes-INFORMATIONAL

-~

Monthly FSA Financials as of March 31, 2026-INFORMATIONAL
J. ATEC Monthly Report, March 2026 - INFORMATIONAL

K. ATEC Drawings - INFORMATIONAL

L. Salary Study Update- INFORMATIONAL

4. REPORT OF THE STUDENT TRUSTEE
Student Trustee Kercel Montes presented highlights of recent campus events, including a visit from Nobel
laureate Omar Yaghi, the third annual St. Baldrick's Carnival Fundraiser benefiting childhood cancer
research, the Threads Reading and English Department Awards Ceremony, the International Food and
Cultural Festival, the Honors College Service Project Showcase, and Springfest. Mr. Montes also recognized
Chancellor Award and PTK Leadership Award winner Molly Graif for her outstanding contributions to the



campus and Capital Region through her work with the SUNY Service Corps. Mr. Montes then invited
freshman student leader Ayo to share highlights from an Investment Club trip to New York City on April 4th,
during which students visited Columbia University — where they met with HVCC alumnus Edward Horanli to
discuss credit transfers — and concluded the day with a visit to Wall Street.

5. EXECUTIVE SESSION

Upon a motion by Ms. Breslor, seconded by Mr. Montes and unanimously approved, the Board entered into
Executive Session at 4:47 p.m.

Upon a motion by Ms. Fasoldt, seconded by Mr. Tutunjian, and unanimously approved, the Board exited
Executive Session at 5:41 p.m.

6. ACTION FOLLOWING EXECUTIVE SESSION

Upon a motion by Ms. McDonough, seconded by Mr. Grant, the Board voted to adopt the Resolution
Appointing Donna L. Adair, Ph.D. to the position of Provost and Executive Vice President for Academic
Affairs, effective July 1, 2026, with an annual salary of $220,000. The resolution was adopted unanimously.

Upon a motion by Ms. Fasoldt, seconded by Mr. Madden, the Board voted to adopt the Resolution
Authorizing the Acquisition and Operation of the Massry Center for the Arts, located at 1002 Madison
Avenue, Albany, New York, by the Hudson Valley Community College Foundation, Inc., and the subsequent
operation of the facility by the College, for a purchase price not to exceed $1,000,000, as amended during
Executive Session. The resolution was adopted unanimously.

7. NEXT MEETING
The next regular meeting of the Board of Trustees will be held on Tuesday, May 26, 2026.

8. ADJOURNMENT

Upon a motion by Trustee McDonough, seconded by Trustee Madden, and unanimously approved, the
meeting was adjourned at 5:48 pm.

Respectfully submitted,
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Laura LaFontaine
Assistant Secretary to the Board of Trustees

Personnel Committee of the Board of Trustees

MARCH PERSONNEL CHANGES



FULL-TIME NON-TEACHING PROFESSIONALS

1. Student Services
D Fontaine, Student Financial Aid Specialist
Financial Aid
t/t prob. appt., eff. 2/11/26
$41,500/yr

Maryanne Singer, Associate Director of SOAR
Student Outreach and Retention

f/t prob. appt. eff. 3/2/26

$60,000/yr

2. Workforce Development and Industry Partnerships
Christian Leahy, Assistant Director
Workforce Development and Community Education
f/t prob. appt. eff. 3/9/26
$52,000/yr

3. Administration and Finance
Jordan Dales, Information Technology Specialist
Information Technology Department
f/t prob. appt., eff. 2/9/26
$46,000/yr

Marco Rozier, Procurement Specialist Procurement
Services

t/t prob. appt., eft. 2/5/26

$52,000/yr

Neha Fnu, Accounting Manager Comptroller’s
Office

f/t prob. appt., eff 3/4/26

$72,500/yr

Joshua McCart, Accounting Manager Comptroller’s Office
t/t prob. appt., eff. 1/31/26
$72,500/yr

Stephanie O’Rourke, Grants Accounting Analyst
Grants Office

f/t prob. appt., eff. 2/11/26

$51,000/yr

Brandon Burt, Grants Accounting Analyst
Grants Office

t/t prob. appt., eft. 2/18/26

$51,000/yr



FULL-TIME NON-INSTRUCTIONAL/CLASSIFIED STAFF

Administration and Finance Polly
Morgan, Custodial Worker Custodial
Department

t/t prob. appt., eff 2/16/26
$18.55/hr.

Ewart Simpson, Building Maintenance Worker
Maintenance Department Physical Plant

t/t prov. appt., eff. 3/10/26

$22.26/hr.

School of STEM

Dylan Gillman-Jones, Laboratory Assistant
Biology/Chemistry/Physics

t/t prov. appt., eff. 2/9/26

$24.91/hr.

PART TIME NON-TEACHING PROFESSIONALS
School of Liberal Arts

Jeremy LaParl, Part Time Advising Specialist
Education and Social Science

p/t appt., eft. 3/5/26

$29.00/hr.

2. Workforce Development and Industry Partnerships

Robert McNiven, Aviation Maintenance Instructor
Aeronautical Technical Institute

f/t prob. appt. eff. 2/9/26
$45.00/hr.

3. Administration and Finance Janet McCart, Finance Manager Comptroller’s Office

p/t temp. appt., eff 2/20/26
$50.00/hr.

PART TIME NON-INSTRUCTIONAL /CLASSIFIED STAFF

1.

N~

Administration and Finance

Joseph Bethel, Campus Security Officer Public
Safety/Security

p/t appt., eff. 2/5/26

$22.26/hr.

RESIGNATION

William Lamb, Part Time Campus Security Officer, Public Safety, effective 2/28/26
Leslie Foster, Grants and Contracts Analyst, Grants Office, effective 2/20/26
Christopher Spencer, Director of Aeronautical Technical Institute, effective 1/28/26



1.

RETIREMENT
Janet McCart, Finance Manager, Comptroller’s Office, effective 2/20/26

EDUCATIONAL POLICY AND CURRICULUM

Educational Policy and Standards

B.

Computer Ethics AI Clause

The policy is being proposed to establish clear expectations for how generative and agentic AI may be used on
campus so the College can protect academic integrity, safeguard institutional data, and prevent harmful or
inappropriate uses of Al.

C. Acceptable Use of Artificial Intelligence (AI)

A stand-alone Al policy ensures that students, faculty, and staff have clear, consistent expectations for responsible and
ethical use of rapidly evolving Al technologies across academic and administrative settings. It protects the institution
by establishing guardrails around data privacy, academic integrity, legal compliance, and accreditation requirements.
It also promotes equitable and transparent Al use, helping the college maintain trust, safeguard educational quality,
and support innovation in a controlled and accountable manner.

CURRICULUM CHANGES

SCHOOL OF BUSINESS AND LIBERAL ARTS

7.

10.

11.

Change to Existing Course; SOCL 100 Sociology

The department seeks to change the course description and 25% or more of course content. A faculty committee
reviewed the course to ensure it met the new Civic Discourse competency, how the course is currently being taught,
and updated the course description and objectives.

Change to Existing Course; PSYC 275 Statistics for The Behavioral Sciences

The department seeks to change the course description to better align with current course content and change
prerequisites to C or better in PSYC 100 General Psychology and MATH 110 or higher to ensure student readiness for
the course.

Change to Existing Course; PSYC 280 Experimental Psychology

The department seeks to change the course description to better align with current course content and change
prerequisites to C or better in PSYC 100 General Psychology and PSYC 275 or higher to ensure student readiness for
the course.

Change to Existing Course; ECON 101 Principles of Microeconomics
The department seeks to change the course description to include more information about the content of the course.

Change to Existing Program; Digital Media, AS

The department seeks to change the program title. The title Digital Art and Design will more clearly signal to
prospective students, transfer institutions, and employers that the program integrates digital art, design, and digital
technology into a cohesive creative curriculum. It also aligns with the language used by many four-year institutions
offering degrees in Digital Art, Digital Design, or New Media Design, thereby strengthening the program’s identity
and articulation potential.

SCHOOL OF HEALTH SCIENCES



12.

Change to Existing Program; Health and Wellness Studies, AS

The department seeks to change the entrance requirements and program requirements. The department would like to
remove entrance requirements like math and high school GPA requirements to broaden access to education, enabling
diverse populations to pursue academic and career goals without unnecessary delays or obstacles, thus promoting
greater equity. The department would also like to require HLTH 170 and remove 2 PHED restricted electives to keep
total credits at 62.

SCHOOL OF SCIENCE, TECHNOLOGY, ENGINEERING AND MATH (STEM)

13.

Change to Existing Course; PHYS 140 General Physics 1

The department seeks to update the course description and make changes to the corequisite from MATH 170
Pre-Calculus to MATH 150 College Algebra with Trigonometry or higher because the Physics department needs to
accommodate more programs that will use PHYS 140 General Physics I rather than using PHYS 135 Technical
Physics I. PHY'S 135 Technical Physics I will be deactivated. Additionally, offering the option of MATH 150 or
higher as a prerequisite or co-requisite instead of just a co-requisite. This will give students the ability to take
mathematics and physics at the same time if necessary.

Please note that the changes listed below do not require SUNY and/or NYSED approval. These changes are strictly
informational.

SCHOOL OF BUSINESS AND LIBERAL ARTS

14.

15.

16.

17.

18.

19.

20.

21.

22,

23.

24.

Deactivate Course; ACTG 115 Honors Financial Accounting
The department seeks to deactivate this course as it has not run in years.

Deactivate Course; ACTG 116 Honors Managerial Accounting
The department seeks to deactivate this course as it has not run in years.

Deactivate Course; ACTG 211 Cost Accounting
The department seeks to deactivate this course as it has not run in years.

Deactivate Course; ACTG 218 Intermediate Accounting
The department seeks to deactivate this course as it has not run in years.

Deactivate Course; BADM 115 Honors Legal and Ethical Environment of Business 1
The department seeks to deactivate this course as it has not run in years.

Deactivate Course; BADM 116 Honors Legal and Ethical Environment of Business I1
The department seeks to deactivate this course as it has not run in years.

Deactivate Course; BADM 234 Honors Business Capstone
The department seeks to deactivate this course as it has not run in years.

Deactivate Course; BADM 241 Intro to Intercollegiate & Scholastic Sports
The department seeks to deactivate this course as it has not run in years.

Deactivate Course; BADM 245 Sports Technology
The department seeks to deactivate this course as it has not run in years.

Deactivate Course; MKTG 125 Honors Principles of Marketing
The department seeks to deactivate this course as it has not run in years.

Deactivate Course; BADM 295 Honors Internship
The department seeks to deactivate this course as it has not run in years.



25.

26.

27.

28.

29.

30.

31

32.

33.

Deactivate Course; CRJS 240 Criminal Justice Seminar 1
The department seeks to deactivate this course as it has not run in years.

Deactivate Course; CRJS 280 Substantive Criminal Law
The department seeks to deactivate this course as it has not run in years.

Deactivate Course; CRJS 281 Procedural Criminal Law
The department seeks to deactivate this course as it has not run in years.

Deactivate Course; ECCE 123 Techniques of Teaching Through Play: Math, Science and Social Studies for Young
Children

The department seeks to deactivate this course as it was part of an old program and is no longer offered.

Deactivate Course; ECCE 226 Appropriate Curriculum Practices for Young Children: A Developmental Approach
The department seeks to deactivate this course as it was part of an old program and is no longer offered.

Deactivate Course; ECCE 227 Educational Theory and Practice in The Early Childhood Setting
The department seeks to deactivate this course as it was part of an old program and is no longer offered.

Deactivate Course; EDUC 215 Introduction to Assistive Technology
The department seeks to deactivate this course as it was part of an old program and is no longer offered.

Deactivate Course; EDUC 216 Inclusive Learning Designs
The department seeks to deactivate this course as it was part of an old program and is no longer offered.

Change to Existing Elective List; Liberal Arts & Sciences- Adolescent Education (Teacher Education Transfer)
The department added HIST 204 to the existing elective list and removed HIST 120 and HIST 121.

SCHOOL OF HEALTH SCIENCES

34.

SUNY GenEd Designation: CMHL 115 Healthcare Ethics
The department designated this as a freestanding SUNY Core Competency course for Civic Discourse.



AMENDMENT TO
FSA BY-LAWS



BY-LAWS
Of the
FACULTY STUDENT ASSOCIATION
HUDSON VALLEY CON?I\]/;UNITY COLLEGE, INC.

ARTICLE I - NAME AND PURPOSES

Section 1. Name and Fiscal Year

This corporation shall be known as the Faculty Student Association of Hudson Valley
Community College, Inc., (“Association”) organized under the Not-for-Profit Corporation Law of
New York State with a principal office at 80 Vandenburgh Ave Troy, NY 12180. The
Association’s fiscal year shall run from June 1 through May 31 of each year.

Section 2. Purposes

The purposes of the Association are educational within the meaning of Section 501(c)(3)
of the Internal Revenue Code and its regulations, and within this meaning the general purposes
shall be to establish, operate, manage, promote and cultivate educational activities and
relationships incidental thereto by, between and among the students, faculty and staff of Hudson
Valley Community College (“College”) and to aid the students, faculty, staff and the
administration of the College in the furtherance of their education and studies, work, living, and
cocurricular activities incidental thereto, in collaboration and coordination with the educational
goals of the College.

ARTICLE II - BOARD OF DIRECTORS
Section 1. Members of the Board of Directors

The property, affairs, business and concerns of the Association shall be vested in a Board
of Directors (“Board Members”) consisting of ten (10) membersdirectors, who occupy the
following position on the Board of Trustees of the College (“Board of Trustees”), faculty,
administration, and student body for the period set forth below._All Directors shall be at least
eighteen (18) years of age.

1. Member, Board of Trustees, who shall be designated by the Board of Trustees for a
two (2) year term

2. Member, Board of Trustees, who shall be designated by the Board of Trustees for a
two (2) year term



3. Vice President for Student Affairs

4. Designee of the President of the College, who shall be the Treasurer of the Board of
Directors

5. Faculty Representative elected by the Board of Directors upon recommendation of the
employee organization representing the faculty for a two (2) year term

6. Faculty Representative elected by the Board of Directors upon recommendation of the
employee organization representing the faculty for a two (2) year term

7. Student Senate Executive Board member appointed by the President of the Board of
Directors, for a one (1) year term

8. Student Senate Executive Board member appointed by the President of the Board of
Directors, for a one (1) year term

9. Student-at-large Representative, for a one (1) year term

10. Representative, Non-Teaching Professionals, elected by the Board of Directors, upon
recommendation of the employee organization representing non-teaching professionals
for a two (2) year term

The Chair of the Board of Trustees shall be an ex officio director and shall have no vote.
Board Members shall hold their positions for the terms set forth above. Board Members may serve
any number of successive terms. Board Members who are directors as a result of their holding a
position in the College such as the Vice President for Student Affairs, Student Senate Executive
Board members, shall only hold their positions as Board Members for as long as they hold their
pesitenspositions described above. Student Senate Executive Board Members must be registered,
fully paid, full-time matriculated students of Hudson Valley Community College, attending classes
as of the first week of instruction in the spring and fall semesters and must maintain and
successfully complete a full-time course load in both the spring and fall semesters, must maintain
a 2.5 grade point average including mid-term grades and continue to meet all Student Senate
eligibility requirements of their offices throughout the term of their offices. The Student-at-large
representative must be a registered, fully paid, full or part-time student of Hudson Valley
Community College, attending classes as of the first week of instruction in the spring and fall
semesters and continue to meet all Student Senate eligibility requirements of his/her office
throughout the term of his/her office. Should the position of Student-at-large become vacant, the
Vice President of Student Affairs shall appoint a replacement. Board Members designated by the
Board of Trustees may only be removed by the Board of Trustees. The Board Members who are
the Vice President for Student Affairs, or Designee of the President may be removed by the
President of the College. Faculty Non-Teaching Professional and student representatives may be
removed with or without cause by the Board of Directors. Any member may be removed for
failure to adhere to attendance requirements as stated in Article II, Section 3, Paragraph H. Any
member who has been removed from the Board of Directors may not be reappointed.



Section 2. Duties

The Board of Directors shall have the power to hold meetings at such times and places as
deemed advisable, to appoint committees, to authorize proper expenditures and to take such other
measures as may be necessary and proper to carry out the purposes of the Association.

Section 3. Meetings
A. Procedure

All meetings of the Board of Directors shall be conducted in accordance with Robert’s
Rules of Order, newly revised, unless otherwise noted in these By-laws. The secretary to the Board
of Directors shall serve as the Parliamentarian and shall rule on all questions of procedure.

B. Annual Meeting

1. There shall be an annual meeting of the Board of Directors to organize for the upcoming
year by:
a. Electing officers of the Board of Directors.
Receiving annual reports of officers, directors, and committees.
Organizing committees.
Establishing the schedule of monthly meetings.
Transacting other business having to do with the organization of the Association
and/or the Board of Directors.

o ae o

2. The annual meeting of the Board of Directors will occur in September immediately
prior to the regularly scheduled meeting of that month.

3. Written notice of such meetings, signed by an officer or Secretary to the Board of
Directors, the recording secretary, or the Executive Director, shall be given personally
or mailed to each person who, at the time such notice given, appears to be a person who
will be entitled to vote as a member at such meeting. When such notice is mailed, it

shall be directed to such person at his/her address as it appears on the records of the
Association. Such notice shall be served personally or mailed not less than ten (10) or
more than thirty (30) days before the meeting and shall state the place, date and time
of the annual meeting. The President of the Board of Directors or the Executive
Director shall have the authority to cancel and/or reschedule meetings as necessary.



C. Regular Meetings

Regular meetings of the Board of Directors will be held monthly, September through June,
in accordance with the schedule established by the Board of Directors for that purpose. Such
meeting schedule shall be transmitted to the Board of Trustees. Agenda for such regular meetings
will be prepared by the Secretary to the Board of Directors, the recording secretary, or the
Executive Director, based on materials received frem—the—BeardMembers—and distributed
personally, or by mail to Board Members not more than ten (10) or less than five (5) days before
each meeting.

D. Special Meetings

Special meetings of the Board of Directors shall be called by written request of three (3)
members of the Board of Directors, the President of the Board of Directors, or the Executive
Director at any time, at their discretion. Three (3) days advance notice for a special meeting shall
be given personally, telephonically, or by email.

A

E. Remote Attendance

Any one or more members of the Board who is not physically present at a meeting may
participate by means of a conference telephone or similar communications equipment or by
electronic video screen communication. Participation by such means shall constitute presence in
person at a meeting as long as all persons participating in the meeting can hear each other at the
same time and each Director can participate in all matters before the Board, including, without
limitation, the ability to propose, object to, and vote upon a specific action to be taken by the
Board.

F. Action Without A Meeting

When Directors are required or permitted to take any action by vote, such action may be+
taken without a meeting upon the consent of all Directors entitled to vote thereon, setting for the

action so taken. Such consent may be written or electronic. If written, the consent must be

executed by the Director by signing such consent or causing his or her signature to be affixed to

such consent by any reasonable means including, but not limited to, facsimile signature. If
electronic, the transmission of the consent must be sent by electronic mail and set forth, or be
submitted with, information from which it can reasonably be determined that the transmission was

authorized by the Director. The resolution and the written consents will be filed with the minutes

of the proceedings of the Board. ,
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EG.  Quorum

1. The presence of six (6) Board Members shall constitute a quorum for the transaction
of any business.

2. If a quorum is not present, the presiding officer may adjourn the meeting to a time
fixed by him/her. Written notice of the rescheduled meeting shall be given to all
Board Members by the Secretary to the Board of Directors at least three (3) days
prior to the date of the rescheduled meeting. Notice of such meeting shall be given
personally, telephonically or by email.

G-H. Voting

1. Each Board Member shall have one (1) vote on all items of business.

2. A majority vote of the full Board of Directors is required for the transaction of any
and all business.

3. The affirmative vote of six (6) voting members of the Board shall decide any issue.

H:I. __ Order of Business
The order of business at all meetings of the Board of Directors shall be as follows:

Approval of the minutes of the last meeting.
Reports of committees, if any.
Unfinished business, if any.
New business.
Report of the Executive Director.
Programmatic presentation, if any.
Information items, if any.

a. Financial reports

b. Other

NoUnhR L=

The President may at any meeting, alter the order of business or ask for a revised agenda
under New Business. The Board of Directors shall consider all inter-fund budget transfers under
New Business.

EJ. Attendance

Any member who is absent for three (3) consecutive meetings, without excuse determined
adequate in the opinion of the Board of Directors, shall be notified that his/her membership may



be forfeited, or in the case of Board Members who hold their position because they hold a position
in the College, the President of the College shall be notified of the absence. Should the absences
continue for another month following this notice, the Board shall notify the member that his/her
membership on the Board of Directors is forfeited. The Board of Directors at this time shall take
action to replace the member.

K. Resignation
Any director may resign at any time by giving a written registration to the President or

Executive Director. A resignation will be effective upon delivery unless it specifies an effective

date, in which case the resignation is effective at the time specified. Unless the resignation

specifies otherwise, Board acceptance of the resignation is not necessary to make it effective.

L. Removal

Any Director may be removed with or without cause by the constituency or officer<
responsible for the appointment of that Director or by a 2/3 majority vote of the Board. Violation
of any provision of these Bylaws or unexcused absence from three or more meetings of the Board

during any academic year will, without limitation, be cause for removal. ,

Section 4. Compensation

No Board Member shall receive any compensation from the Association for services
performed in his/her official capacity, but Board Members shall be reimbursed for reasonable
expenses incurred in the performance of official duties.

Section 5. Annual Report of Directors

The Board of Directors shall present at its annual meeting a report, verified by the President
and Treasurer or by a majority of the Board Members, or certified by an independent public or
certified public accountant or a firm of such accountants selected by the Board of Directors,
showing in appropriate detail the following:

1. The assets and liabilities, including the trust funds, of the corporation as of the end of
a twelve month fiscal period terminating not more than six months prior to said
meeting.

2. The principal changes in assets and liabilities, including trust funds, during said fiscal
period.
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3. The revenue or receipts of the corporation both unrestricted and restricted to particular
purposes during said fiscal period.

4. The expenses or disbursements of the corporation, for both general and restricted
purposes, during said fiscal period.

The annual report of the Board of Directors shall be filed with the records of the
Association and either a copy or an abstract thereof entered in the minutes of the proceedings of
the annual meeting of the Board of Directors.

Section 6. Liability

As provided in Not-for-Profit Corporation Law Section 517 (a), in the absence of fraud or
bad faith, Board Members shall not be personally liable for the debts, obligations, or liabilities of
the Association. Board members shall be defended and indemnified in their official acts on behalf
of the Association. The Association shall maintain Directors and Officers liability coverage in an
amount as approved by the Board.

ARTICLE 111 - OFFICERS
Section 1. President

By virtue of his/her job description, the Vice President of Student Affairs shall serve as the
President of the Board of Directors. If the position of Vice President for Student Affairs is
appointed on an interim basis, the President of the College may appoint the President of the Board
of Directors until a permanent Vice President for Student Affairs is appointed. The President shall
continue in office as long as he/she holds the position described above. The President shall preside
at all meetings of the Board of Directors. He/she shall sign and execute, in the name and on behalf
of the Association, all documents required to be executed by the Association and shall perform
such other duties as requested by the Board of Directors or as are reasonably incidental to his/her
office. The President shall have the authority to delegate the aforementioned signature power as
he/she deems appropriate.

Section 2. Vice President

The Board of Directors shall elect one of the members of the Board as Vice President of
the Board of Directors of the Association. The Vice President shall be elected for a term of one
year but shall continue in office, if otherwise qualified, until his/her successor shall be duly elected
and qualified. He/she shall perform the duties of the office of President in case of the death,
absence, resignation, retirement or inability of the President to act, until the President is able to



resume his/her duties or as specified in Article III, Section 1. He/she shall perform such other
duties as requested by the President and the Board of Directors.

Section 3. Treasurer

The Designee of the President of the College shall be the Treasurer of the Board of
Directors of the Association. He/she shall perform the duties of the office of President in case of
the death, absence, resignation, retirement or inability of the President and Vice President to act.
The Board of Directors may require the Treasurer to furnish such bond or security as it directs, for
the faithful performance of his/her duties. He/she shall perform such other duties as requested by
the President or Board of Directors.

Section 4. Executive Director

The Executive Director, who shall not be a member of the Board of Directors, shall be
appointed by the Board of Directors and shall serve at the pleasure of the Board of Directors. The
Executive Director shall be responsible for the operation of the Association in accordance with
policies that may be adopted by the Board of Directors or any of its committees. The Executive
Director shall receive notice of and attend all meetings of the Board of Directors and its
committees, if any, supervise the affairs of the Association, and ensure that all funds are collected
and expended in an appropriate manner. The Executive Director shall maintain at least three (3)
separate bank accounts, one of which shall be only for the deposit of the Athletic Fee collected by
the College, and one of which shall be only for the Student Activity Fee collected by the College,
to be used in accordance with the Constitution and By-Laws of the Student Senate. The Executive
Director shall make or cause to be made such payments as may be necessary to be made on behalf
of the Association, and shall cause the books of the Association to be kept for the purpose of full
and accurate account of all monies and obligations received and paid for or on behalf of the
Association. The Executive Director shall submit reports to the Board of Directors, prepare an
annual budget for submission to the Board of Directors showing expected receipts and
expenditures, and generally assist the Board of Directors in the planning and development of
programs and initiatives. The Executive Director shall be responsible to prepare and submit and,
when necessary, revise the business plan.

Section 5. Secretary

The Secretary to the Board of Directors shall be appointed by the President of the College.
The Secretary need not be a member of the Board of Directors. He/she shall take and record
minutes of all meetings of the Board of Directors, or delegate this responsibility as deemed
appropriate. The Secretary shall sign all minutes before they are submitted to the Board of
Directors. He/she shall keep the Seal of the Association and shall, when necessary, attest to the



official acts of the President and the Board of Directors. The Secretary shall perform such other
duties as requested by the President or the Board of Directors.

Section 6. Vacancies

There shall be no limit to the number of terms that a person may serve as a Director. A
vacancy on the Board shall be filled for the unexpired term of the person who left the Board, in
the same manner as the original appointment was made by the appointing authority responsible for
such appointment, with the exception of the position of Student-at-Large, whose vacancy shall be
appointed by the Vice President for Student Affairs.

ARTICLE 1V - EMPLOYEES
Section 1.

The Board of Directors shall be empowered to employ those persons necessary to
accomplish the purposes of the Association. The creation of positions not currently funded in the
budget shall require the approval of the Board of Directors prior to the initiation of a search process
for that position. The Board of Directors shall approve the search process for the procurement of
new employees. Such process and related materials shall be as approved by the Board of Directors.
The titles, salaries, and fringe benefits for employees of the Association shall be documented in
the annual budget.

ARTICLE V — ASSETS AND FUNDS
Section 1. Ownership
No Board Member, officer or employee of the Association shall have any right, title or
interest in any of the assets and funds of the Association; all assets and funds of the Association

shall be owned exclusively by the Association.

Section 2. Disposition
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Upon successful completion of the Request for Proposal process, all funds of the
Association shall be deposited in an account or accounts in the name of the Association in a bank
or banks designated by the Board of Directors and shall be used solely to pay the proper expenses
of the Association. Funds shall be withdrawn from such bank account or accounts only upon
written authorization and signature of such person or persons as the Board of Directors shall
designate by resolution. Any funds or other assets of the Association which, in the judgment of
the Board of Directors, shall not immediately be required to effect the purposes of the Association
may be invested, reinvested and administered by the Board of Directors in such securities, real
estate or other investments as in the judgement of the Board of Directors is sound and proper. The
Executive Director of the Association shall be empowered to make such short term investments,
which in his/her judgement, are necessary or advantageous to the fiscal situation of the
Association. Such investments shall be in accordance with the Investment Policy adopted by the
Board of Directors.

Section 3. Examination and Audit

All books, records and accounts of the Association shall be subject to examination and
audit by the College, its independent auditor, and such other persons as are required by law.

The Association shall be required to have an annual audit, the report of which shall be
approved by the Board of Directors at a regularly scheduled meeting not more than six months
following the end of the fiscal year. The Board of Directors shall appoint an Audit and Finance
committee whose responsibilities shall include the approval of the external audit firm.

Section 4. Dissolution

In case of dissolution of the Association, the assets remaining after payment of its just debts
and obligations shall be transferred to Hudson Valley Community College or, if the College is no
longer in existence, to such other non-profit organization or organizations as in the judgment of
the Board of Directors is best qualified and competent to promote the purposes of the College and
the educational activities of its faculty, staff and students.

ARTICLE VI- COMMITTEES AND STUDENT SENATE

Section 1. General

The Board of Directors may have standing or ad hoc committees. Standing committees
shall be established by amendment of the By-Laws. Ad hoc committees may be established and
its members appointed by the President. The President shall be an ex officio member of all
committees and may attend all meetings and conferences of the committee. Only members of the
Board of Directors may be voting members of any committee. No committee may act in place of
the Board unless specifically provided in these By-Laws.
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Section 2. Meetings

Meetings of committees shall be held at such time and place and for the purposes
designated by either the Chair of the committee or the President. Notice of the time and place for
a committee meeting shall be given to each member not less than two days prior to the meeting,
and a majority of the members of the committee shall constitute a quorum for the receipt of
information or the conduct of business. Committees shall submit such reports and
recommendations to the Board as appropriate.

Section 3. Standing Committees

Audit and Finance Committee. There shall be an Audit and Finance Committee consisting
of five (5) members appointed by the President. The Audit and Finance Committee shall make
recommendations to the Board of Directors regarding fiscal policies of the Association; receive,
review, recommend budgets and special projects funding requests; recommend investment policies
and policies to govern the receipt, security, accounting and expending of the funds by the
Association; recommend the independent public accountants to be retained by the Board; review
the annual financial statements including any adjustments recommended by the independent public
accountants and any significant issues that arise in connection with the preparation of those
statements; review internal controls and procedures and management responses to comments; meet
at least twice annually with the independent public accountants to discuss issues arising from its
responsibilities, including the status of prior year management recommendations, difficulties
encountered in the audit and restrictions on the scope or access, the clarity of financial statements
and disclosures, and other matters relating to audit standards including changes in standards and
procedures and the independence of the accountants, and any other matters deemed appropriate.

Section 4. Special Projects Funding

Special Projects funding requested by an individual, club, group or unit for a specific
project or event, may only be approved twice within a five-year period. Special Projects funding
is limited to a specific amount as determined by the Board of Directors. Amounts awarded in
excess of this amount may be considered for award in instances deemed worthy by the Board of
Directors.

Section 5. Student Senate
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A. General

The Association recognizes the Student Senate as the representative of the students of the
College, and delegates to the Student Senate the authority to approve expenditures of the Student
Activity Fee in accordance with its Constitution and By-Laws.

B.  The Student Senate shall be organized and shall operate in accordance with its
Constitution and By-Laws as approved by the Board of Directors and the Board of Trustees of the
College.

C.  The Board of Directors of the Faculty Student Association has the authority to
amend the Student Senate By-Laws and Constitution with the final approval of the Board of
Trustees of the College. Changes in the Constitution and By-Laws of the Student Senate which
are approved by the Student Senate are required to be voted upon for decision by the Board of
Directors and the Board of Trustees of the college.

D.  The Vice President of Student Affairs may remove any member of the Student
Senate from the Student Senate or the Board of Directors of the Association at any time upon
discovery that the individual being removed does not or did not meet the requirements for
appointment or election to a position on the Student Senate and/or the Board of Directors. The
Vice President of Student Affairs may remove any member of the Student Senate from the Student
Senate or the Board of Directors of the Association at any time upon discovery that the individual
being removed has failed to continue to meet the eligibility requirements necessary to hold the
position to which he/she had been appointed or elected.

E. All disbursement matters of the Student Senate that require approval of the Board
of Directors shall initially be submitted to the Finance Committee for review. Upon agreement of
the Finance Committee, such matters shall be forwarded to the Board of Directors for approval.
All such matters submitted for approval to the Board of Directors by the Student Senate shall state
the meeting date at which the matter was approved by the Student Senate. Disbursements requiring
approval of the Board of Directors include, but are not limited to, non-budgeted expenditures,
expenditures from the equipment reserve fund and the annual class gift.

F. The Board of Directors shall have final approval of the use of Student Senate funds.
ARTICLE VII - AMENDMENTS

Section 1. Procedures
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These By-Laws may be amended only at a duly held annual or regular meeting of the
Association by a majority in person or alternate vote of the members of the Board of Directors,
provided that the members receive the proposed By-Laws change at least ten (10) days prior to the
meeting at which the change is to be on the agenda.

ARTICLE VIII - COMMUNICATIONS
Section 1. Meetings

All meetings of the Board of Directors shall be open to the public except when the Board
is called into Executive Session. The Board of Directors, upon a majority vote of its total
membership taken in an open meeting, may meet in executive session for the purpose of discussing
matters related to personnel matters, or proposed, pending or current litigation, or the proposed
acquisition, sale or lease of real property, or other matters deemed necessary by the Board of
Directors.

ARTICLE IX —- RELATIONSHIP WITH HUDSON VALLEY COMMUNITY COLLEGE
Section 1. Contract Agreement

The Board of Directors shall enter into a contract with the Board of Trustees of Hudson
Valley Community College so as to have clearly stated the relationship of these two bodies in the
areas of facility use, occupancy and renovation, auxiliary services budget preparation, relationship
to the Student Senate and management of the HVCC Athletic Fund, expenditure reports, audit
responsibilities, excess revenues, equipment, insurance and indebtedness, etc.

Section 2. Prohibited Expenditures

Faculty Student Association funds shall not be used for the awarding of athletic
scholarships or grant in aid; the employment of persons to be faculty members or other employees
of the College to perform College related functions, or the subsidization, in any form, of College
employees’ salaries; the provision of a corporation automobile for College business; the provision
of furnishings for faculty or staff housings; for security or other administrative services ordinarily
financed by the College.

Section 3. Authority of the President of the College
The President of the College shall be invited to attend all meetings of the Board of Directors

and all minutes of such meetings shall be provided to the President along with all corporate books
and papers, of whatever kind, shall be made available, upon request, to the President of the College.
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The Board Members and officers of the Association shall inform the President of the College of
significant matters of corporate business affecting the interests of the College.

The annual budget of the Association shall be submitted to the President of the College for
his/her review and approval at least sixty days prior to the commencement of the corporation’s
fiscal year. If approved, the President of the College will submit the budget to the College’s Board
of Trustees for final review and approval at least thirty days prior to the start of the Association’s
fiscal year.

Section 4. Board of Trustees

The Board of Trustees will serve as an appellate body for any issues arising between the
President of the College and the Board of Directors.

Approved 5/10/10 by the FSA Board of Directors
Approved 5/27/10 by the HVCC Board of Trustees

Amended 10/3/17

Approved 10/16/17 by the FSA Board of Directors
Approved 10/24/17 by the HVCC Board of Trustees

VP Student Affairs title amended 7/8/19
Remote Attendance amended 11/4/24

Amended 4/9/26



AMENDMENT TO STUDENT
SENATE BY-LAWS AND
CONSTITUTION



STUDENT SENATE BY-LAWS OF
HUDSON VALLEY COMMUNITY COLLEGE

Article 1: Election By-Law

Section 1: Election Committee Responsibility

The members of the Election Committee shall not engage in partisan activity during the period
commencing with nominations and during appeals and ratification of the election results by the
Student Senate.

The Election Committee shall run the elections and the Student Senate shall be the arbitrator in
all disputes. The Election Committee is responsible for counting all election results in the
presence of the following person: the Director of Student Life (or designee). All members shall
sign an approval as witnesses to the tally of votes.

A. Membership

1.

Members of the Student Senate Election Committee shall consist of no fewer than
four(4) three (3) Student Senate members, and must always consist of an odd
number of Student Senate Members. One of these members shall be an executive
officer. The President of the Student Senate shall be solely empowered to appoint
committee members unless the President is seeking election. If election is being
sought by the President, the next highest officer not seeking election will appoint
committee members.

The President of the Student Senate shall appoint a chairperson if he/she the student
is not seeking election. The chairperson reports directly to the President or highest
officer not seeking election.

No member of the Student Senate Election Committee may be a candidate for any
Student Senate seat, for a position as FSA Student-at-Large, or Student Trustee of
the Hudson Valley Community College Board of Trustees.

The Student Senate President cannot serve on the Election Committee. The Director
of Student Life (or designee) will serve as a non-voting member of this committee.

B. Dismissal

1.

Any conduct or activity of partisan behavior by a member shall merit removal of said
member from the committee. The report of misconduct shall be submitted in writing
to the Chairperson of the Student Senate Election Committee.

The Chairperson shall make all necessary recommendations to the Student Senate
President or highest ranking officer not seeking election in cases of dismissal.

The President or highest ranking official not seeking election shall make necessary
suspension of any member(s) of the Student Senate Election Committee. This
suspension will continue until such time as the entire Student Senate approves the
dismissal votes by majority in favor of the dismissal. Voting must take place at the
next regularly scheduled Student Senate meeting. If the dismissal is not upheld by
two-thirds (2/3) of the entire Student Senate, the committee member will be
reinstated. Final appeals of dismissal shall be made to the Director of Student Life
(or designee) within twenty-four (24) hours of notification, excluding weekends and
breaks in the academic school year. The President or highest officer not seeking
election shall appoint another Student Senate member to fill any vacancies caused
by the dismissal of amember. Notification of the dismissal shall be made directly by
the President of the Student Senate to the person(s) being dismissed.



Section 2: Elections

A. Procedures

1.

2.

3.

10.

11.

Elections for Senior Senators and Executive Officers shall be held no earlier than

April 1st and no later than April 30th of the academic school year.

Elections for Freshman Senators shall be held no earlier than October 1st and no

later than October 31st of the academic school year.

Election of class officers shall take place at the same time as their respective class

elections.

Each class and academic division shall be permitted a minimum of one (1) Student

Senate representative.

The Student Senate election committee shall determine candidate eligibility through

adherence to eligibility requirements as stated in these By-Laws and confirmed by

the registrar.

Campaigning shall be permitted for no longer than ten (10) days, excluding

weekends and academic breaks in the academic school year.

The election period shall last no longer than two (2) days and shall be restricted to

consecutive regularly scheduled class days, excluding weekends, college-wide class
cancelations, college closings or holidays.

The results of the elections shall be posted and made available within twenty-four
(24) hours of the time that voting ends.

Copies of job descriptions for all positions, nomination rules and petitions shall be

made readily available at the beginning of the nomination period.

An unopposed candidate must receive votes from at least one-half (1/2) plus one (1)
of the total number of ballots cast in order to win the position. If that person does not

receive at least one-half (1/2) of the votes, helshe they will be eligible for appointment
to the Student Senate.

All opposed Student Senate officer candidates who receive the largest number of

votes for their respective positions shall win those positions. In the event there are
more than six (6) candidates for a senatorial position, the top three (3) vote receivers

will be awarded the Student Senate seats.

B. Rules for Nomination
All nomination rules and regulations shall be adhered to. Any non-compliance shall result
in sanctions, and may lead to disqualification. The Vice President of Enroliment
Management and Student Development may remove any member of the Student Senate
from the Student Senate or the FSA Board of Directors at any time upon discovery that
the individual being removed does not meet the eligibility requirements for appointment or
election to a position on the Student Senate and/or FSA Board of Directors.

C. General Eligibility

1.

All candidates seeking nomination must adhere to the foIIowing:

b. Fulf|II pet|t|on requirements as st|pulated in these By -Laws and as stated on the
petition.

c. Adhere to campaign rules and regulations as stipulated in these By-Laws.

d. Meet the requirements of their position as stated in the Student Senate
Constitution and in these By-Laws.

e. Be a fulltime student within the academic division they are running to represent.
(This regulation applies to only those individuals seeking a seat as Senator or
Class President). For the purposes of full representation, the Student Senate
shall recognlze the foIIowmg as academlc d|V|S|ons Seheel—ef—Busmess—Seheel

STEM (Science, Technology, Engineering, and Math), and School of Health
Sciences. Part-time and non-matriculated students shall be represented by three
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(3) senators.

f. Individuals previously removed from the Student Senate, those who have
violated its By-Laws or Constitution, or been removed from any position or office
by impeachment processes, are ineligible to run for election and ineligible to be
appointed to any position on the Student Senate or for Student Trustee. All election
petitions must be approved by the Director of Student Life (or designee). A student
removed twice from the Student Senate due to the violation of grade or attendance
requirements as per the Constitution is ineligible to run for election or to be appointed
to the Student Senate or for Student Trustee.

D. Criminal Behavior:

1. A student may not run for any position or be appointed to any position in the Student
Senate or Student Trustee if he/she-has—they have been convicted of a felony within
the last four (4) years or within four (4) years of his/her release from custody resulting
from a felony conviction. A student may not run for any position or be appointed to
any position in the Student Senate if he-orshe-has-they have any criminal charges
pending.

2. Any student may apply for a waiver of this provision to the Student Senate Election
Committee.

E. Eligibility by Position
1. Executive Officers
a. Candidates for Executive Officer positions (President, Vice-President, Treasurer
and Secretary) must meet the qualifications as described in Article V of the
Student Senate Constitution and these By-Laws.
b. Executive Officers must be registered full-time, fully paid, matriculated students
of Hudson Valley Community College in good academic standing (minimum of a
2.5 cumulative grade point average, including non-credit remedial coursework,
including mid-term grades). Candidates must be attending classes as of the first
week of instruction in the semester in which they are running in an election.

d. Candidétes shall have attended, or be knowledgeable about, the following:
i. FSA Board of Directors and meetings
ii. The Hudson Valley Community College Board of Trustees and

meetings
iii. Academic Senate
iv. Athletics
V. Student Activities Office and procedures
vi. Cultural Affairs
vii. Community service projects

viii.  Early College Highschool Program

e. A qualified student may not serve more than two terms of office as an Executive
Officer. A student may not hold the same executive office position for more than
one year.

2. Senior Class President and Freshman Class President
Candidates for Senior Class President and Freshman Class President must meet the
qualifications as described in Article VII of the Student Senate Constitution.
Candidates are required to be full-time students and may be from any curriculum in
good academic standing.

3. Senior Senators



a. Candidates for Senior Senator must meet the qualifications as described in
Article VI of the Student Senate Constitution.

b. Candidates are required to be full-time students in the academic division they are
representing and be in good academic standing with a minimum of twenty-
seven (27) Hudson Valley Community College credit hours.

4. Non-Matriculated Student Representative
a. Candidates for the Non-Matriculated Student Representative must meet the
qualifications as described in Article VIl of the Student Senate Constitution.
b. Candidates can be full-time or part-time students and must be non-matriculated
and in good academic standing.

5. Freshman Senators
a. Candidates for Freshman Senator must meet the qualifications as described in Article VI of
the Student Senate Constitution.
b. Candidates are required to be full-time students in the academic divisions and classes they
are representing and be in good academic standing with less than twenty-seven (27) Hudson
Valley Community College credit hours.

6. FSA Student-at-Large

a. The FSA Student-at-Large Representative must be a registered full or part-time student of
Hudson Valley Community College, attending classes as of the first week of instruction in the
fall and spring semesters, continue to maintain a full or part-time course load throughout
the semester, must maintain a 2.0 or higher cumulative grade point average including non-
credit remedial coursework, including mid-term grades, and continue to meet all Student
Senate eligibility requirements of his/her office throughout the term of his/her office. The
FSA Student-at-Large Representative is not permitted to run for or be appointed to the
Student Senate.

b. Candidates may be freshmen or seniors.

c. Candidates must run for election and adhere to requirements of election by-laws and adhere
to petition requirements of the Student Senate as stated.

d. When vacant, the Vice President of Enrollment Management and Student Development shall
appoint a qualified student to fill the vacancy.

7. Student Trustee

a. Candidates must be full-time matriculated seniors with a minimum of twenty-seven (27)
Hudson Valley Community College credit hours earned in the spring semester in which
they are running for election.

b. Candidates must be a registered full-time student of Hudson Valley Community College,
attending classes as of the first week of instruction in the fall and spring semesters,
continue to maintain a full-time course load throughout the semester, must maintain a 2.0
or higher cumulative grade point average including non-credit remedial coursework,
including mid-term grades, and continue to meet all Student Senate eligibility
requirements of his/her office throughout the term of his/her office.

c. The Student Trustee may, but is not required to, hold a senatorial seat. If the Student
Trustee holds a senatorial seat, he/she they must meet all requirements of the seat as
required by these By-Laws.

d. Candidates must run for election and adhere to election By-Laws and petitions of the
Student Senate as stated.

e. The presence of the Student Trustee shall be requested at the Student Senate meetings
at least once per month while the Senate is in session, in order to inform and update the
Senate on the business of the Board of Trustees, and for the Student Trustee to report to
the Board of Trustees the concerns and work of the Student Senate. The presence of the
Student Trustee shall not count toward quorum, unless the Student Trustee is also a
member of the Senate.

f. In the event that the Student Trustee position is vacant, the President of the Student
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Senate shall make an appointment of a qualified student with approval of three-fourths
(3/4) vote of the entire Student Senate.

F. Petitioning

—

b.
c.
d.

-
k.

General Petition Guidelines
a.

All individuals seeking nomination for any position must adhere to petition guidelines
as stated in these By-Laws and as stated in the petition packet itself.

Petitions will be made readily available at the beginning of the nomination period.
Petitions may be signed by full-time or part-time students.

The Department Chairperson or Principal of the individual seeking office must sign
the petition in the appropriate place.

. The individual seeking office must sign the petition stating that he/she the student

has met all of the requirements for eligibility.
The registrar will confirm that all academic qualifications are met and sign the petition
in the appropriate place.

. Petitions must be returned to the Student Activities Office by the date and time

indicated on the petition.

Any petition returned after the deadline date, or not meeting the criteria as stated

in these By-Laws and on the petition, will be considered void and that person will

not be placed on the ballot.

With the exception of the Student Trustee, students cannot collect signatures for
more than one position.

A student seeking nomination is not allowed to hand out any campaign materials
during the nomination period.

All petitions will be validated by the Student Senate Election Committee—Director of
Student Life or Designee.

2. Petitioning by Office

a.

Composition of Student Senate

i. The composition of the Student Senate shall be as follows: President, Vice
President, Treasurer, Secretary, Senior Class President, and Freshmen Class
President. There shall be no more than one (1) senator elected by the
freshmen and one (1) senator elected by the seniors of each of the following

academlc d|V|S|ons School-ef—Busmess-SeheoLei—Engmeemg—and—Lndastnal

SGLSHGGS— School of Busmess & Liberal Arts School of STEM (Smence
Technology, Engineering, and Math), and School of Health Sciences

ii. A maximum of three (3) senators may be elected/appointed to represent the
non-matriculated student population.

iii. There shall be no more than one senator for every 200 students in any class
or academic division.

iv. The Freshmen Senators shall be elected by the freshmen students, and the
Senior Senators shall be elected by the senior students. Each class and each
academic division shall be represented by at least one (1) senator even if
there are fewer than two hundred (200) students in such class or academic
division.

3. Executive Officers

i. Candidates must obtain two—hundredfifty (2580} one hundred fifty (150)
Hudson Valley Community College student body.

ii. Signatures may be from any academic division.

Senior and Freshman Class Presidents

i. Candidates must obtain one—hundredfifty (150} one hundred (100)
signatures from the current Hudson Valley Community College student body.

ii. Signatures may be from any academic division.

Senior and Freshmen Senators

i. Candidates must obtain fifty (50) signatures from the current Hudson Valley
Community College student body, from their respective class.
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ii. Signatures must be from any student in the academic division/school being
represented.

iii. Non-matriculated students may only sign the petition of an individual seeking
to hold a Student Senate seat representing non-matriculated student
population.

4. Non-Matriculated Student Representative

i. Candidates must obtain fifty (50) signatures from current non-matriculated
students.

5. FSA Student-at-Large Representative

i. Candidates must receive fifty (50) signatures from the current Hudson Valley
Community College student body.

ii. Signatures may be obtained from any academic division.

6. Student Trustee of the Hudson Valley Community College Board of Trustees

i. Candidates must obtain fifty (50) signatures from the current Hudson Valley
Community College student body.

ii. Signatures may be obtained from any academic division.

Campaign Rules

1. Candidates shall adhere to all campaign rules.

2. Slanderous behavior is prohibited.

3. Slanderous behavior is considered to be a false statement that damages the
reputation or well being of any person and/or organization associated with Hudson
Valley Community College.

4. The Student Senate Election Committee reserves the right to determine what
constitutes slanderous behavior.

5. Any student who is affiliated with a particular campaign, who is found in violation of
any of the campaign rules, will be referred to the Student Senate Election Committee
to determine whether sanctions should be assessed.

6. A candidate affiliated with the students or individuals in violation of the election rules
will be subject to sanctions which may include disqualification from the elections.

7. A candidate who has been removed from the election will not be allowed to participate
in the election in any way and is also ineligible for appointment to the Student Senate
or any position or any board.

8. All candidates are responsible for removing all campaign materials within seventy-two
(72) hours after the close of the election booths.

9. Candidates are liable for any damages caused by their campaign materials to Hudson
Valley Community College property.

10. Any non-compliance will result in sanctions which may result in disqualifications and
removal from the ballot.

11. The decision of the Student Senate in cases of disqualification is final.

12. The decision is based upon a majority vote of the entire Student Senate.

Campaigning Definition
1. Campaigning is defined as:
a. Putting up or passing out posters or other materials.
b. Introducing oneself to others as a candidate.
c. Marketing viewpoints, platforms, goals and ideas to others.

Campaigning may not begin before the close of the nomination period.

3. Two or more candidates may form a party by writing the name of their party line on
their petitions. Names of existing parties (i.e.: Democratic, Republican) cannot be
used.

4. Those individuals not in a party will be considered “Independent”.

5. Candidates of the same party will be listed on the same row of the ballot. Party rows
will be selected at random.

6. Independents will be listed in alphabetical order after the last party.

7. All flyers must be submitted for approval to the- StudentSenate-Election- Committee-and
the Director of Student Life (or designee) before being printed.

6
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8. Each candidate is allotted enough paper for one hundred fifty (150) copies.

9. Each party ticket is allowed two hundred fifty (250) flyers.

10. With the exception of allotted flyer copies, all expenses and associated costs
incurred, as a result of a candidate’s campaigning, are the responsibility of the
candidate and will not be reimbursed by the Student Senate.

11. All candidates must adhere to the Hudson Valley Community College Policy for
Posting Materials on Campus. This includes, but is not limited to:

a. Flyers and/or posters may not be posted to lockers, doors, walls, personal
property nor placed on cars.

b. All flyers and posters are to remain on the Hudson Valley Community College
campus only.

12. No mass mailing, including mass emailing or use of school associated social media.

13. Campaigning via—the—college—newspaperorthe WHVC radio—station any media
operated within the college (i.e. podcasts or newspaper) is only permissible when
equal opportunity is given for all candidates.

14. Use of any sound devices for campaigning is illegal, with the exception of
microphones, when provided by the Student Senate.

15. All members of the same party must use identical colored paper for their flyers.

16. Faculty and department chairpersons are NOT permitted to participate in the
elections in any way. However, if they are registered students at Hudson Valley
Communlty College, and have paid thelr student act|V|ty fee, they are allowed to vote

Every student who is eligible to vote must adhere to voting rules. Only students who have

paid their student activity fee, as stated in these By-Laws, may vote in elections. Voting

will be conducted either by the use of voting booths or by an online voting process. The
AZL H i I I\

c. Votlng will take place onIy on the desig nated dates and tlmes determlned by the
Constitution and the Student Senate Election Committee.
d. Students may vote for only one candidate for each of the following positions:

President, Vice President, Treasurer, Secretary, Senior Class President,
Freshman Class President, Student Trustee, and FSA Student-at-Large
Representative.

e. Students may vote for more than one Senator.

2. Voting by Position
a. Candidates for Executive Officers, Student Trustee and FSA Student-at-Large
Representative may be voted for by any student (full-time, part-time,
matriculated or non-matriculated).

b. Candidates for Class Presidents may be voted for by students in their class (i.e.
freshman vote for Freshman Class President; seniors vote for Senior Class
President).

c. Candidates for Senators may be voted for by the students from their academic

division, or their class, accordingly. Non-matriculated students can only vote for
senatorial candidates running to represent the non-matriculated student
7



population.

Article 2: Ad-Hoc Programming Board By-Law

The Student Senate Programming Board shall plan and coordinate activities to engage the campus
and enhance the quality of campus life.

Section 1: Membership

A. The Student Senate Programmlng Board will consist of up to, but no more than fifteen
(15) members; 3 where at least
3/5 of the members shall be student senate members, the Director of Student Life (or
designee) and Student Activities Program Assistant.

Student Senate Vice President (Committee Chair)
Student Senate Treasurer (Co-Vice Chair)
Student Senate Secretary (Co-Vice Chair)

Senior Class President

Freshmen Class President

Senior/Freshman Senator (Poster Printer Worker)
Senior/Freshman Senator (Multi-Cultural Affairs Liaison)
Senior/Freshman Senator

Senior/Freshman Senator

10. Non-Student Senator (Student)

11. Non-Student Senator (Student)

12. Non-Student Senator (Student)

13. Non-Student Senator (Student)

14. Director of Student Life (or designee) — Ex-officio
15. Student Activities Program Assistant — Ex-officio

©COENARWN =

B. The President of the Student Senate will appoint the vacant Programming Board
Chairperson upon receiving a letter of interest. Any student Senator that is in good
academic standing may apply for a position on the Programming Board. Helshe the
student must be approved by the majority of the entire Student Senate and be able to
serve a full year.

C. All members of the Programming Board will hold their position for one full academic year.
Membership can be terminated by the Student Senate Vice President (Committee Chair)
or the Director of Student Life (or designee) for failure to perform his or her obligations as
a member of the Programming Board. Removal shall be approved by a majority of the
entire Student Senate.

D. All members, officers, representatives, and committee members must attend all bi-weekly
meetings and other mandatory Programming Board events (retreats, conferences, etc.).
All members are expected to attend the majority of all Programming Board events.
Coordinators must maintain a minimum of two (2) office hours per week. Each
coordinator will be allowed three (3) absences per semester. The fourth absence
thereafter will result in a meeting with the Student Senate Executive Board to discuss
continuation in the position.

Section 2: Programming Board Chairpersons

A. There will be three (3) chairpersons:

1. Student Senate Vice President (Programming Board Chair)

8



2.
3.

Student Senate Secretary (Co-Vice Chair)
Student Senate Treasurer (Co-Vice Chair)

Section 3: Duties of Programming Board Chairpersons

A. Student Senate Vice President (Programming Board Chair) shall:

1.

2.

3.
4.

Assist the Director of Student Life (or designee) in all aspects regarding programming
activities for the Student Senate.

Follow up with the Committee Vice Chairs and Coordinators regarding the
Programming Board responsibilities.

Set up and hold bi-weekly meetings with members of the Programming Board.
Attend weekly one-on-one meetings with the Director of Student Life (or designee).

B. Student Senate Secretary (Co-Vice Chair) shall:

1.

2.
3.

4.

Keep accurate minutes of all bi-weekly meetings. These minutes will be summarized
under the Student Senate Vice President’s Report at the Student Senate meeting
following.

Maintain and organize the Programming Board records (i.e., filing).

Submit off-campus promotions (press releases, flyers targeted to specific
organizations, etc.).

Preside at bi-weekly meetings in the absence of the Student Senate Vice President
(Programming Board Chair).

C. Student Senate Treasurer (Co-Vice Chair) shall:

1.
2.
3.

Monitor the Programming Board budget line.
Provide treasury reports at bi-weekly Programming Board meetings.
Report in writing on all fiscal expenditures.

Section 4: Programming Board Coordinators

The Programming Board will have up to eight (8) committee coordinators, as deemed necessary by
the Programming Board Chair, who will serve via their respective elected positions on the Student
Senate forthat current year. Coordinator positions shall be democratically chosen by all members
actively serving on the Programming Board with recommendations from the Vice President of the
Student Senate and the Director of Student Life (or designee).

IETMOO®>

Comedy/Novelty Coordinator
Coffee House Coordinator

Music Coordinator
Film/Lecture/Daytime Coordinator
Special Events Coordinator
Marketing Board Coordinator
Diversity Coordinator

Advocacy Coordinator

The Committee Coordinators shall serve via their respected elected position on the Student
Senate forthat current year. Coordinator positions shall be approved by a three-fourths (3/4) vote
of the student members serving on the Programming Board with recommendation from the
Student Senate President and the Director of Student Life (or designee).

Section 5: Duties of Programming Board Coordinators

A. Comedy/Novelty Coordinator shall:



N

Coordinate an array of comedy and novelty acts throughout the academic year that
will appeal to the entire student body and provide positive social experiences.
Market and promote all comedy and novelty events.

Attend bi-weekly meetings scheduled by the committee chair.

Comedy/Novelty events will include, but are not limited to comedians, hypnotists,
mentalists, and ventriloquists.

Coffee House Coordinator shall:

N

Coordinate an array of coffee house events throughout the academic year that will
appeal to the entire student body and provide positive social experiences.

Market and promote all coffee house events.

Attend bi-weekly meetings scheduled by the committee chair.

Coffee house events will include, but are not limited to poetry, art, talent shows,
musical groups, DJs, etc.

Music Coordinator shall:

w N

Coordinate an array of music events throughout the academic year that will appeal
to the entire student body and provide positive social experiences.

Market and promote all music events.

Attend bi-weekly meetings scheduled by the committee chair.

Music events will include, but are not limited to local bands, up-and-coming bands,
and cultural music.

Film/Lecture/Daytime Events Coordinator shall:

1.

Coordinate an array of film/lecture/daytime events, throughout the academic year,
that will appeal to the entire student body and provide positive social experiences.
Market and promote all film/lecture/daytime events.

Attend bi-weekly meetings scheduled by the committee chair.

Collaborate with various academic departments to bring programs that will enhance
the curriculum of those related departmental classes.

Film/lecture/daytime events will include, but are not limited to academic co-
curricular, spiritual health and wellness, educational and recreational movies.

Special Events Coordinator shall:

1.

ok wb

Coordinate an array of special events, throughout the academic year, that will appeal
to the entire student body and provide positive social experiences.

Market and promote all special events.

Attend bi-weekly meetings scheduled by the committee chair.

Serve as a liaison to the Alumni Office during Homecoming event planning.

Special events will include, but are not limited to off-campus, weekend trips, and any
events not previously covered in other categories.

Marketing Board Coordinator shall:

1.

2.

Serve as the Student Senate poster printer worker, as hired by the Director of
Student Life (or designee).

Design and promote all Student Senate sponsored events through the use of the
Student Senate Marketing Board equipment.

Serve as a liaison to The Hudsonian office for further campus wide publication of all
Student Senate sponsored events in the College newspaper.

Work in collaboration with the Class Presidents to ensure poster boards are being
effectively utilized and updated with the most current event flyers and posters,
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5.

including the digital monitors, in coordination with the Director of Student Life (or
designee).
Attend bi-weekly meetings scheduled by the committee chair.

Diversity Coordinator shall:

1.

Coordinate an array of events focused on diversity and multi-culturalism, throughout
the academic year, that will appeal to the entire student body and provide positive
social experiences.

Market and promote all diversity and multicultural events.

Attend bi-weekly meetings scheduled by the committee chair.

Serve as liaison to the Office of Cultural Affairs and the National Coalition
Building Institute (NCBI).

Advocacy Coordinator shall:

1.

Coordinate activities (voter registration, SUNY Day visit to state legislature, etc.) to
engage the student body on socio-political and socio-economic issues and create a
venue for debate and voice opinions to impact decision-making.

Market and promote all advocacy events and activities.

Attend bi-weekly meetings scheduled by the committee chair.

Music events will include, but are not limited to local bands, up-and-coming bands, and
cultural music.

Film/Lecture/Daytime Events Coordinator shall:

1.

Coordinate an array of film/lecture/daytime events, throughout the academic year,
that will appeal to the entire student body and provide positive social experiences.
Market and promote all film/lecture/daytime events.

Attend bi-weekly meetings scheduled by the committee chair.

Collaborate with various academic departments to bring programs that will enhance
the curriculum of those related departmental classes.

Film/lecture/daytime events will include, but are not limited to academic co-curricular,
spiritual health and wellness, educational and recreational movies.

Special Events Coordinator shall:

1.

SUE

Coordinate an array of special events, throughout the academic year, that will appeal
to the entire student body and provide positive social experiences.

Market and promote all special events.

Attend bi-weekly meetings scheduled by the committee chair.

Serve as a liaison to the Alumni Office during Homecoming event planning.

Special events will include, but are not limited to off-campus, weekend trips, and any
events not previously covered in other categories.

Marketing Board Coordinator shall:

1.

2.

Serve as the Student Senate poster printer worker, as hired by the Director of
Student Life (or designee).

Design and promote all Student Senate sponsored events through the use of the
Student Senate Marketing Board equipment.

Serve as a liaison to The Hudsonian office for further campus wide publication of all
Student Senate sponsored events in the College newspaper.

Work in collaboration with the Class Presidents in order to ensure poster boards are
being effectively utilized and updated with the most current event flyers and posters,
including the digital monitors, in coordination with the Director of Student Life (or
designee).

11



5.

Attend bi-weekly meetings scheduled by the committee chair.

Diversity Coordinator shall:

1.

Coordinate an array of events focused on diversity and multi-culturalism, throughout
the academic year, that will appeal to the entire student body and provide positive
social experiences.

Market and promote all diversity and multicultural events.

Attend bi-weekly meetings scheduled by the committee chair.

Serve as liaison to the Office of Cultural Affairs and the National Coalition
Building Institute (NCBI).

. Advocacy Coordinator shall:

1.

N

Coordinate activities (voter registration, SUNY Day visit to state legislature, etc.) to
engage the student body on socio-political and socio-economic issues and create a
venue for debate and voice opinions to impact decision-making.

Market and promote all advocacy events and activities.

Attend bi-weekly meetings scheduled by the committee chair.

Music events will include, but are not limited to: local bands, up-and-coming bands and
cultural music.

Film/Lecture/Daytime Events Coordinator shall:

1.

N

Coordinate an array of film/lecture/daytime events, throughout the academic year,
that will appeal to the entire student body and provide positive social experiences.
Market and promote all film/lecture/daytime events.

Attend bi-weekly meetings scheduled by the committee chair.

Collaborate with various academic departments to bring programs that will enhance
the curriculum of those related departmental classes.

Film/lecture/daytime events will include, but are not limited to: academic co -curricular,
spiritual health and wellness, educational and recreational movies.

Special Events Coordinator shall:

1.

ok wbd

Coordinate an array of special events, throughout the academic year, that will appeal
to the entire student body and provide positive social experiences.

Market and promote all special events.

Attend bi-weekly meetings scheduled by the committee chair.

Serve as a liaison to the Alumni Office during Homecoming event planning.

Special events will include, but are not limited to: off-campus, weekend trips, and any
events not previously covered in other categories.

Marketing Board Coordinator shall:

1.

2.

Serve as the Student Senate poster printer worker, as hired by the Director of
Student Life (or designee).

Design and promote all Student Senate sponsored events through the use of the
Student Senate Marketing Board equipment.

Serve as a liaison to The Hudsonian office for further campus wide publication of all
Student Senate sponsored events in the College newspaper.

Work in collaboration with the Class Presidents in order to ensure poster boards are
being effectively utilized and updated with the most current event flyers and posters,
including the digital monitors, in coordination with the Director of Student Life (or
designee).

Attend bi-weekly meetings scheduled by the committee chair.

12



Q. Diversity Coordinator shall:

1. Coordinate an array of events focused on diversity and multi-culturalism, throughout
the academic year, that will appeal to the entire student body and provide positive
social experiences.

2. Market and promote all diversity and multicultural events.
3. Attend bi-weekly meetings scheduled by the committee chair.
4. Serve as a liaison to the Office of Cultural Affairs and the National Coalition

Building Institute (NCBI).
R. Advocacy Coordinator shall:

1. Coordinate activities (voter registration, SUNY Day visit to state legislature, etc.) to
engage the student body on socio-political and socio-economic issues and create a
venue for debate and voice opinions to impact decision-making.

2. Market and promote all advocacy events and activities.

3. Attend bi-weekly meetings scheduled by the committee chair.

Section 6: Duties of Programming Board Members

1. To encourage the creativity, production of, and participation in social and cultural events
of the Hudson Valley Community College community.

2. Host a minimum of two (2) programs or activities per semester.

3. Attend and assist with a minimum of four (4) programs or activities per semester, not
including those that are hosting responsibilities.

4. Fulfill at least two (2) office hours per week in the Student Activities Office during the
designated hours of 9am- 5pm, Monday through Friday. These hours must be specified
and remain consistent for the entire semester.

5. Assist with all sign-ups for activities and programs.

6. Attend all bi-weekly Programming Board meetings, unless excused prior to meetings.

7. Participate in the mid-semester evaluation of the Programming Board. The Director of
Student Life (or designee) will facilitate this process.

8. Keep status sheets current and bring to mid semester evaluation.

9. Uphold and ensure the duties described in Article lll, Section | — XI, in the best interest of
the College community.

10. Assist in the program planning and promotion within their designated committees.

11. Assist the Programming Board members in developing programs that are appealing and
are available to the student population.

12. Assist in creating promotions that successfully target the student population with final
approval of the Director of Student Life (or designee).

Section 7: Committees

Committees that will need extra help during an event will form a sub-committee, on a need basis,
which will allow any Student Senate member to serve in addition to their current positions. Each
standing committee is required to host one main event per semester as well as one small-scale
event per month. For both main and small scale events, each committee’s coordinators are
required to turn in to the Director of Student Life (or designee) a list of five (5) possible program
events the committee is looking to host, ranked 1-5 (1 being the first choice, and so on). The
Director of Student Life (or designee) will then choose the events according to price and
availability from the list provided by the committee.

The Director of Student Life (or designee) has the right to request the committee to reconsider the
event list if the small-scale and main events are too similar and do not represent a wide variety of
events. If by chance, all five (5) events on the list are unavailable or not in the price range, the
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Director of Student Life (or designee) will contact and discuss other options with the committee
coordinators. The list of main events each committee is looking to host for the upcoming fall
semester is due to the Director of Student Life (or designee) by May 31st. The list of main events
each committee is looking to host for the spring semester is due to the Director of Student Life (or
designee) by November 30th.

Section 8: Director of Student Life
The Director of Student Life shall:

1. Act in an advisory role.

2. Act as a liaison between faculty, staff, and the Programming Board in regard to the
Programming Board functions.

3. Hold weekly one-on-one meetings with the Student Senate Vice President (Committee
Chair).

4. Oversee bi-weekly meetings with Student Senate Vice President (Committee Chair) and
Programming Board.

5. Coordinate or arrange all trips and events for the Student Senate and for clubs approved
by the Student Senate and the FSA Board of Directors, and advise the Student Senate
on any deviation of budget amounts

Section 9: Meetings of Programming Board

During the fall and spring semesters, meetings are scheduled on a bi-weekly basis, or more
frequently as directed by the Programming Board. During the intersession terms, meetings are
held when needed and approved by the Director of Student Life (or designee). Attendance at
meetings is required.—Fwo—training—sessions M i ) i :

Section 10: Event Policies and Procedures
A. Programming Board Member Responsibilities Regarding Controlled Substance Usage

1. All Programming Board members are expected to adhere to all local, state, and
federal laws regarding the usage of controlled substances, as well as the policies
outlined in the Hudson Valley Community College Student Code of Conduct,
Academic Ethics and Campus Regulations.

2. Programming Board members will not consume alcohol or illegal drugs before or
during any event or function sponsored by the Student Senate.

3. Any member found to be in violation of these points will be immediately terminated
from the Programming Board by the Director of Student Life (or designee). Further
action may be taken by the Vice President of Enrollment Management and Student
Development in accordance with the Student Code of Conduct, Academic Ethics
and Campus Regulations.

B. Non-Board Member Responsibilities Regarding Controlled Substance Usage

1.  All students and guests are expected to adhere to all local, state, and federal laws
regarding the usage of controlled substances, as well as the policies outlined in the
Student Code of Conduct, Academic Ethics and Campus Regulations.

2. Any student or guest found consuming alcohol or illegal drugs (or under the
influence of either substance) at an event will be asked to leave by the Director of
Student Life (or designee) and/or Programming Board members. If the party in
question disputes or challenges the decision, Public Safety or the local authorities
shall be contacted for assistance.
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C. Admission Policies for Programming Board Events

1. All students must have valid Hudson Valley Community College student
identification for admission to events.

2. Visitors/Guests must be accompanied by a Hudson Valley Community College
student with a valid student identification.

3. All students are responsible for the behavior of their visitors/guests.

4, All visitors/guests are expected to adhere to the Student Code of Conduct,
Academic Ethics, and Campus Regulations.

D. Performers’ Meals

1. Only Programming Board members will accompany the performer(s) to the meals
either before or after the performance. The meals shall not exceed a cost of $200
(maximum two (2) board members).

2. The Student Senate will only purchase the meals of the performer(s) as well as the
members of the hosting Programming Board committee with the exclusion of
alcoholic beverages. All other Student Senate members will be responsible for their
own bills.

3. In the event the meal of a performer(s) takes place after the event has concluded,
Programming Board members shall conclude their interaction with the performer(s)
at the restaurant.

Article 3: Judicial Committee By-Law

The Student Senate Judicial Committee will investigate and recommend to the entire Student
Senate sanctions of the Student Trustee or a member of the Student Senate (including Executive
Officers) when accusations are made that the Student Senate By-Laws or Constitution, or the
College’s Student Code of Conduct, Academic Ethics and Campus Regulations have been
violated.

Section 1: Establishment

1.

2.

3.

Upon receiving a majority vote, the Student Senate Judicial Committee will be
established consisting of five (5) members of the Student Senate who can agree to be
unbiased and open minded to the process.

The President or presiding officer shall be the non-voting chairperson of the Student
Senate Judicial Committee.

Each member of the committee shall have one (1) vote.

Section 2: Member Selection

1.

Selection of the Senators for the Judicial Committee will be from all Senators interested
in serving on the committee. Names of Senators will be taken into consideration by the
President or presiding officer.

If the President is the member being charged, then the next highest ranking officer will
preside.

Each member of the committee will have one (1) vote.

The President or presiding officer will nominate five (5) members of the Student Senate
to serve on the Student Senate Judicial Committee.

The appointment of the Student Senate Judicial Committee must be approved by a
majority of the entire Student Senate.

Section 3: Proceedings
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1. The Student Senate Judicial Committee will present to the Student Trustee or Student
Senate member charged, a list of the reasons for his/her impeachment.

2. Proceedings shall be considered a closed meeting where only the Student Senate
Judicial Committee and the Director of Student Life (or designee) will be present.

3. The Student Senate Judicial Committee may request to hear from witnesses, the person
charged, and/or gain information from the College or Student Senate resources.

4. The person charged may have a person or representative accompany him/her at the hearing
and be of support for him/her. This person may not speak to the Student Senate Judicial
Committee unless called upon. This person shall not disrupt the hearing in any manner.

Section 4: Recommendation

1. The recommendation and rationale of the Student Senate Judicial Committee will be
presented to the entire Student Senate at the next regularly scheduled Student Senate
meeting for a vote on its recommendation.

2. A two-thirds (2/3) vote of the entire Student Senate is required to approve the sanction
recommendation by the Student Senate Judicial Committee.

Article 4: Advisor’s Responsibilities By-Law

The Director of Student Life is the primary advisor to the Student Senate. The full range of
responsibilities of this position is described in the professional job description on file in the Office
of Human Resources. The position has oversight of the Student Senate functions and is
responsible for the duties as described in the job description and the Student Senate By-Laws
and Constitution.

Article 5: Financial By-Law

The Student Senate, as a representative of the constituent student body, shall receive all related
or associated student activity fees collected by Hudson Valley Community College.

Section 1: Student Activity Fee and Athletic Fee

Every three (3) years the Student Senate will vote upon the student activity and athletic fees for
the student body. This vote shall be if the fees are mandatory or voluntary. Request to increase
either fee can only be made every two (2) years. Either of these votes must be approved by two -
thirds (2/3) vote of the entire Student Senate and the FSA Board of Directors.

Section 2: Use of the Activity Fee

Use of funds which are collected from students paying the activity fee, and all revenues
generated from use of the fee, shall be used only for support of the following programs for the
benefit of the campus community and enhancement of student life on campus:

Cultural and educational enrichment programs

Recreational and social activities

Student newspaper, publications, or other media

Assistance to recognized student organizations

1. Assistance to support educational, cultural, recreational, or social objectives

2. Assistance must be in accordance with eligibility criteria as stated in By-Laws and
Constitution

E. Insurance coverage relating to the programs

oow >
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F. Administration of the programs

G. Transportation

H. Student services to enhance those at the college

I.  Reimbursement of expenses pertaining to administered programs or travel

J. Campus-based scholarships and grant programs administered by the college

K. Payments for contractual services

L. Salaries of professional non-student employees and student employees of the Student
Senate

M. Charitable donations to a non-profit organization with the stipulation that such a donation

was obtained through fundraising by a student organization
N. Commencement and various student award recognition programs

All disbursements of the Student Senate that require approval of the FSA Board of Directors shall
initially be submitted to the FSA Finance Committee for review. Upon agreement of the FSA
Finance Committee, such matters shall be forwarded to the FSA Board of Directors for approval.
All such matters submitted for approval to the FSA Board of Directors by the Student Senate shall
state the meeting date at which the matter was approved by the Student Senate. Disbursements
requiring approval of the FSA Board of Directors include, but are not limited to, non-budgeted
expenditures, expenditures from the equipment reserve fund, and the annual class gift.

The FSA Board of Directors shall have final approval of the use of Student Senate funds.

Section 3: Annual Administrative Budget

The Student Senate shall prepare and approve an annual budget governing expenditures from
the student activity fee in agreement with the Constitution and By-Laws and must uphold the
beliefs of equal opportunity and impartiality.

1. Allocations included in the budget must be consistent with those presented in these By -
Laws.

2. The approved Student Senate budget must be presented to the FSA Board of Directors
for approval.

3. Any proposed allocation, which does not adhere to the criteria stated in these By-Laws,
will be excluded from the budget.

4. Changes to the approved budget must be approved by the Student Senate and the FSA
Board of Directors as appropriate. Line item transfers must be approved by the Student
Senate and the Executive Director of the FSA.

Section 4: Internal Control

1. The Student Senate shall keep its checking and savings accounts in a local
commercial/savings bank approved by the FSA Board of Directors.

2. The Student Senate shall be permitted to invest excess funds with the advice of the
Executive Director of the FSA. These opportunities shall be limited to those that assure
the preservation of the principal.
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Executive Director of the FSA, the Treasurer of the FSA Board of Directors, and the
Hudson Valley Community College Vice President for Enrcllment Management and
Student Development Student Affairs shall have full authority to review all financial
records and bank statements. In addition, the President of the FSA Board of Directors
shall be empowered to make periodic inspections of all the files.

Access to Student Senate checks shall be limited to the Executive Director of the FSA
and the Assistant for Financial Analysis.

Section 5: Auditing Protocol

The Student Senate shall have the authority to hire an external, independent accountant who will
inspect the accuracy of all the records kept by the Assistant for Financial-Analysis Director of
Student Activities or Designee, and shall see to it that all Student Senate constitutional and legal
regulations are properly followed.

1.

An annual financial audit shall be performed by an external, independent auditing firm
that the FSA has contracted. The audit should occur between June 1st and August 1st
after the close of the fiscal year (May 31st).

All financial records shall be maintained as required by law.

All audit reports conducted on the Student Senate shall be transmitted to the Executive
Board and open to review of the Student Senate and the FSA Board of Directors.

Section 6: Checking Procedures

1.

Checks are to be issued in numerical order. All issued checks require the signatures of
the President of the FSA Board of Directors and the Treasurer of the Student Senate.

The Executive Director of the FSA shall be an alternate check signer in instances where
the President of the FSA Board of Directors is unable to perform such duty.

The Director of Student Life (or designee) shall be an alternate check signer in instances
where the Treasurer of the Student Senate is unable to perform such duty.

A check is to be issued only if a purchase order has been properly issued and is
accompanied by a receipt, bill, invoice, or written statement from the appropriate granting
authority (i.e.: club advisor, club president), and a properly issued check request form.
Each check request form needs the signatures of the:

a. Director of Student Life (or designee)

b. Treasurer of the Student Senate

* In the absence of the Treasurer, the Student Senate President has the authority to
sign any check request to allow the Student Senate to conduct normal business.

The bank statements and general ledger shall be reconciled monthly by the Assistant for
Financial Analysis to be submitted to the Executive Director of the FSA forreview. Copies
of the bank reconciliation report shall be open to review by the Vice President for
Student Affairs the Executive
Dlrector of the FSA, the Dlrector of Student Life (or designee), the President of the
Student Senate, and the Treasurer of the Student Senate.

Section 7: Deposit Procedures

1.

2.

3.

Every deposit is to be accompanied by a two-part deposit ticket and a Student Senate
Deposit form. Each deposit form must be signed by the Assistant for Financial Analysis
and the club’s or organization’s recognized advisor. If the organization is the Student
Senate, the Student Senate advisor must sign the deposit form.

The Student Senate shall not accept personal checks from students for any Student
Senate sponsored trip or event.

Ticket sales of $20 or more require a certified check, money order, credit card, or debit

18



card. All other sales are cash sales.

Section 8: Cash Handling Procedures

1.

The Student Senate may establish a credit card or debit card account, as approved by
the FSA, to purchase materials, supplies, or services, and must maintain an internal
control system to ensure accountability over such account.

A petty cash fund may be established; the amount to be determined by the Student
Senate with approval by the FSA Board of Directors. Petty cash disbursements shall be
limited to reasonable amounts necessary to fulfill stated purpose. All advances shall be
settled promptly after completion.

Ticket sales procedures shall be managed in accordance with ticket sales policies, and

as directed by the Executive Director of the FSA, with respect to reconciliation of ticket
sales per ticket sales recordkeeping procedures.

Section 9: Insurance and Risk

Insurance will be obtained through the FSA to protect the assets and resources of the Student
Senate, to include:

1.

3.

Employee theft and dishonesty insurance for officers and employees of the Student
Senate whom are accountable for money or directly associated with cash-handling or
assets.

General liability insurance to cover all student clubs and events conducted by the Student
Senate. Organizations whose activities are not or cannot be insured shall not be
recognized by the Student Senate.

Automotive, media, and other insurance as appropriate.

Section 10: Clubs and Chartered Organizations

1.

All new clubs shall be allocated a budget as approved annually by the Student Senate for

its first year as a Student Senate chartered club or organization. Final budget allocation

for existing clubs shall be made at the discretion of the Student Senate. The total
allocated to clubs in any given year shall not exceed the total club budget allocation

approved by the FSA Board of Directors in the annual budget for that year unless a

budget amendment has been approved by the FSA Board of Directors.

Student Senate chartered clubs and organizations shall keep records of their respective

club’s/organization’s budget activity. Running balances of their respective club’s budgets

must be maintained, as well as a record of all their financial activity.

Every club must submit a proposed budget to the Student Senate for approval. This form

is to be submitted no later than the third week in April of each year with the proposed

expenditures for the following year (the proposed budget for the next year can be
submitted as early as February of the current year).

Budget increases or changes shall be considered when a formal request has been

submitted to the Student Senate. The following regulations apply to clubs wishing to

increase or change their budget:

a. A club may request a maximum increase in its budget of 9% from the previous year.
An increase must be requested simultaneously with the proposed budget during the
annual budget process. The amount must be warranted, and such an increase can
be obtained only through a majority vote of the entire Student Senate. New clubs
must wait a full year (12 months) before requesting an increase. All requests for
increases will be made at the discretion of the Student Senate.

b. A line item can be changed without increasing the total club budget allocation by filing
a budget change request form and having it approved by the Director of Student Life
(or designee). These changes shall be limited to one (1) per semester.

c. Only 25% of a professional or service organization club budget can be allocated to
social events.

No club shall have a private bank account.
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6. All fund-raising income shall be remitted to the Assistant for Financial Analysis and
credited to that club’s account. College policy dictates the procedures for fund raising.

7. The use of raffles for fundraising is prohibited.

8. All club income raised from fundraisers may be carried over to the club’s budget for the
next year.

. Carry-over income should be included in all proposed budgets.

10. No advisor shall receive any compensation for services performed in his/her official
capacity as club advisor. Only reimbursement for reasonable expenses incurred in the
performance of official club advisor duties are permitted.

11. The Director of Student Life (or designee) or the Vice President for Enroliment
Management and Student Development and the Student Senate Treasurer must approve
all club expenditures before the expenditure is made.

12. All check requests should be submitted at least fourteen (14) working days prior to the
time funds are needed.

13. Any club expenditure billed directly to the Student Senate or Student Activities, without
any prior approval or knowledge, will result in the following penalties:

a. Withholding of any and all funds normally appropriated to that club by the Student
Senate for a period of time decided upon by a majority vote of the entire Student
Senate.

b. Suspension of aclub’s charter fora period of time decided upon by a majority vote of
the entire Student Senate.

Section 11: Budgetary Review Committee

The Student Senate Budgetary Review Committee is responsible for overseeing the budget
process for all recognized clubs of the Student Senate. The committee will be chaired by the
current Treasurer of the Student Senate. The committee will be made up of five Student Senate
members: Vice President, Secretary, Senior Class President, Freshmen Class President, and
one Senator appointed by the chairperson. Each member shall have one (1) vote. The
chairperson is a non-voting member.

The committee shall be responsible for the review of all club records for activity, expenditures,
and earnings for the academic year, as well as revision or approval of each club’s updated
budget. Submitted club budgets will be reviewed by the committee by the end of April, and the
club budget recommendations will be presented at a Student Senate meeting in May. The final
Student Senate approved club budget will be reviewed by the FSA Finance Committee. Once
approved, it will be placed on the agenda at the June FSA Board of Directors meeting.

The Student Senate Budgetary Review Committee shall meet on the last Monday of every month
to review any new club constitutions and budgets. The committee will make a recommendation to
the Student Senate to either approve or disapprove of the Constitution as well as an initial budget
within the limits as approved annually by the Student Senate.

Guidelines for considering club budget should address if a club has spent or has planned to
spend most of the club budget; the number of members; fundraising efforts.

Section 12: Special Projects Funding

1. Special Projects Funding may be obtained by filing a formal written request via a Special
Projects Funding Request Form with the Student Senate. The request must be approved
by a majority vote of the entire Student Senate.

2. For individual clubs or academic departments, special projects funding requests cannot
exceed the amount approved annually by the Student Senate.

3. Any individual, club, or academic department may request Special Projects Funding once
per academic year.
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Article 6: Ad-Hoc Student Senate Communications Committee

The purpose of the Communications Committee shall be to promote effective communication between the
Student Senate and the students of Hudson Valley Community College.

Section 1: Composition

1. The Student Senate shall establish a Communications Committee consisting of five members,
four of whom shall be members of the Student Senate appointed by the Student Senate
President and subject to approval by a majority of the Student Senate, one of whom shall be
elected from within the Hudsonian student newspaper

2. The Committee Chairperson shall be appointed by the Student Senate President, subject
to approval by a majority of the Student Senate and shall serve for a term of one
academic

year.

Section 2: Responsibilities

The Communications Committee shall be responsible for coordinating all communication efforts of the
Student Senate, including but not limited to updating the Student Senate website, distributing newsletters
to students, posting information on social media, sending out email announcements, and managing any
other communication channels deemed necessary by the committee.

Section 3: Meetings

1. The Communications Committee shall meet at least once per month during the academic year, or
more frequently as determined by the Committee Chairperson.

2. The quorum for the Communications Committee shall be three members.

May 9, 2011 Approved by Board of Directors of the Faculty Student Association of Hudson
Valley Community College, Inc.

June 17, 2011 Unofficially approved by a vote of the Student Senate of Hudson Valley
Community College

June 21, 2011 Approved by the Board of Trustees of Hudson Valley Community College

July 23, 2011 Approved by the Student Senate of Hudson Valley Community College
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STUDENT SENATE CONSTITUTION OF
HUDSON VALLEY COMMUNITY COLLEGE

Preamble

We, the students of Hudson Valley Community College, want to promote the general welfare of the student
body; to provide educational, cultural, recreational and social activities; to form an organization, through
which the students may voice their opinions, concerns and suggestions to administration, faculty, and staff,
and in doing so, establish this constitution of the Student Senate (“Constitution”).

Article | — Definition

The student body shall consist of all students who have paid the established student activity fee for that
semester.

Article Il = Name

The governing organization of the student body shall be called the Student Senate of Hudson Valley
Community College and be referred to as the Student Senate.

Article lll - Governance
The executive powers granted hereinafter are with the Student Senate. It shall be the responsibility of the
Student Senate to implement the provisions of this Constitution and the Student Senate By -Laws.

Section One - Composition

The Student Senate shall be comprised of the four elected officers and senators who are representatives of
each academic division, including non-matriculated students. They will be known as Senators, and each class
will elect a Class President. The number of Senators for each academic division is set in the Election By-
Law. Each class shall vote for a Class President.

Section Two-Duties and Powers

The Student Senate shall make all standing rules necessary to its operation with the approval of the
Faculty Student Association of Hudson Valley Community College, Inc., Board of Directors, (FSA Board of
Directors), and College Board of Trustees.

The Student Senate shall provide effective communication to the students of the College in regards to every
facet of the College and the broader community.

The Student Senate shall review the policies and procedures of student-recognized clubs and Student
Senate committees and shall have the authority to reject all policies and procedures which it deems
inconsistent with the best interests of the student body or the Constitution or By-Laws.

The Student Senate shall determine the student activity fee and the athletic fee, subject to the approval of
the FSA Board of Directors and the College Board of Trustees. The Student Senate shall pay the FSA for
the cost incurred for the audit of Student Senate financial records.

The Student Senate shall charter student clubs and organizations.

The Student Senate shall provide for proper and just student body elections and tabulation of results.

When included in the annual budget, compensation may be made to Student Senate Executive
Officers,



Senators, and The Hudsonian staff. When included in the annual budget, Student Senate Executive
Officers and The Hudsonian staff may receive compensation if approved by the Director of Student
Life or designee. No student shall be compensated beyond the amount they were billed for tuition.

Compensation levels shall be established and approved by the Student Senate and the Director of
Student Life or designee, as part of the budget process.

Article IV — Executive Officers, Senators and Class Presidents

The student body shall elect from its membership, by a majority vote of those casting votes in the election,
a President, Vice-President, Treasurer and Secretary (Executive Officers). Each of the senior and
freshman classes shall elect one Senator from each of the following academic divisions: School of Business
and Liberal Arts, School of Science, Technology, Engineering, and Math (STEM), School of Health
Sciences, and including non-matriculated students. One Class President shall be elected by its representative
membership from each of the freshmen class and senior class.

Student Senate Executive Officers, Senior Senators, and Senior Class President shall hold office from
June 1st of the year elected until May 31st the following year. Freshmen Senators and Freshmen Class
President shall hold office from the day that the election results are certified by the current Student Senate
until May 31st of the following year. The period of time from the election or certification shall be known as the
Term. Each office shall automatically become vacant at the end of the Term. If successors have not been
chosenby the end of the Term, their duties shall be performed, and authority shall be exercised, as determined
by a special election supervised by the Senate Election Committee, in the fall semester, in cooperation with
the Director of Student Life (or designee).

Article V — Duties and Responsibilities of Executive Officers

All Executive Officers shall abide by the College codes, rules, and regulations and shall uphold the Constitution
and By-Laws. All Executive Officers shall attend the meetings of the Student Senate and his/her committees.
Off-campus behavior shall conform to the Constitution, By-Laws, and the codes, rules and regulations of the
College.

Executive Officers must be registered, fully paid, full-time matriculated students at Hudson Valley
Community College, attending classes as of the first week of instruction during the fall and spring semesters,
must maintain and successfully complete a full-time course load in both the fall and spring semesters, must
maintain a 2.5 or above cumulative grade point average including non-credit remedial coursework, as
determined by the Registrar of the College, including mid-termgrades, and shall continue to meetthe Student
Senate eligibility requirements of their office throughout their Term. Any member of the Student Senate not
fulfilling the duties and responsibilities prescribed in their job description will be investigated by the Student
Senate Judicial Committee, established pursuant to Article 3, Judicial Committee By-Law. This committee will
be formed by the majority of the Executive Officers, and it will determine compensation qualifications. Actions
will be taken pending approval by the majority vote of the entire Student Senate.

Section One — President

The President shall be responsible for carrying outall actions taken by the Student Senate. The President shall
preside over all meetings of the Student Senate, except as otherwise specifically provided. He/she shall vote
only inthe event of atie vote. With the exception of the Student Senate Budget Committee and Student Senate
Programming Board, the President shall nominate a chairperson forall Student Senate committees subject to
the approval of the majority of the Student Senate. The President or three Executive Officers shall nominate
candidates tofill any vacant senatorial position with the approval of the majority of the entire Student Senate.
Any nominee must be from the academic division/class vacated. The President shall serve as an ex

officio member of all Student Senate committees.
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Section Two — Vice President

The Vice President, in the absence of the President or at his/her request, shall preside over Student Senate
meetings and assume all the duties and responsibilities of the President. The Vice President shall be an ex
officio member of all committees. The Vice President shall preside over the Student Senate
Programming Board as described in the By-Laws.

Section Three — Treasurer

The Treasurer shall be chairperson of the Student Senate Budget Committee as described in the By -Laws
and submit financial reports to the Student Senate and FSA Board of Directors in December and May. The
Treasurer shall work with the administration from the Student Activities Office to account for the balance of
the budget. The Treasurer shall serve as one of the authorized check signers. The Treasurer shall make the
status of the Student Senate budget available to any member of the student body, within a reasonable time
of his/her request.

Section Four — Secretary

The Secretary shall keep an accurate record of all Student Senate meetings and prepare minutes and
agendas for each meeting. The Secretary is responsible for keeping the minutes of each Student Senate
session and publishing and distributing them to all members of the Student Senate at least one day prior to
the next regular session. The Secretary shall be responsible for carrying out the correspondence of the
Student Senate, including publishing and posting the calendar of meetings.

Article VI — Senators

Senators shall attend the meetings of the Student Senate and their committee meetings. Senators shall
represent the needs of their constituents. Senators shall uphold the Constitution and By -Laws of the Student
Senate. Senators shall perform such duties as are assigned to them with regard to Student Senate
committees in a responsible manner. Senators shall abide by the codes, rules, and regulations of the
College. All Senators must be registered, fully paid, full-time matriculated students of Hudson Valley
Community College, attending the first week of instruction in the fall and spring semesters and maintain and
successfully complete a full-time course load in both the fall and spring semesters, must maintain a 2.0 or
higher cumulative grade point average including non-credit remedial coursework, including mid-term grades,
and continue to meet all student eligibility requirements of their offices throughout the term of their office.
The exception is the Senators representing part-time, non-matriculated students. These Senators must
maintain a part-time course load, but shall meet all other qualifications of a Senator.

Article VIl — Presidents for Freshman and Senior Classes

The Class Presidents shall attend the meetings of the Student Senate and their committees. Class
Presidents shall represent the needs of their constituents. The Class Presidents shall uphold the constitution
and By-Laws of the Student Senate. Class Presidents shall perform such duties as are assigned to them with
regard to Student Senate committees in a responsible manner. Class Presidents shall abide by the codes,
rules, and regulations of the College. Both Class Presidents must be registered, fully paid, full-time
matriculated students of Hudson Valley Community College, attending the first two weeks of instruction in the
fall and spring semesters and must maintain and successfully complete a full-time course load in both the fall
and spring semesters, must maintain a 2.0 or higher cumulative grade point average including non-credit
remedial coursework, including midterm grades, and continue to meet all student eligibility requirements of
their offices throughout the term of their office.



Article VIll - Non-Matriculated Student Representative

The Non-Matriculated Student Representative shall attend the meetings of the Student Senate and their
committees. The Non-Matriculated Student Representative shall represent the needs of their constituents.
The Non-Matriculated Student Representative shall uphold the Constitution and By-Laws of the Student
Senate. The Non-Matriculated Student Representative shall perform such duties as are assigned to them
with regard to Student Senate committees in a responsible manner. Non-Matriculated Student
Representative shall abide by the codes, rules, and regulations of the College. Non-Matriculated Student
Representative must be a non-matriculated, full-time or part-time Hudson Valley Community College student,
maintaining a cumulative grade point average of 2.0 or higher, and must continue to meet all student
eligibility requirements of their office throughout the term of their office.

Article IX — Meetings

The presence of one (1) more than half of the entire Student Senate shall constitute a quorum necessary
for the transaction of any business. If a quorum is not present, the presiding officer may adjourn the
meeting to atime fixed by him/her. Written notices of the rescheduled meetings shall be given to all Student
Senate members by the Secretary of the Student Senate at least three (3) business days prior to the date of
the rescheduled meeting. Each Student Senate member shall have one vote on all items of business. A
majority vote of the entire Student Senate is required for the transaction of any business, unless otherwise
prescribed in this Constitution or the By-Laws. The affirmative vote of the majority of the entire Student
Senate shall decide any issue. The Student Senate shall have a meeting no later than ten (10) calendar days
after the beginning of the academic school year. The Student Senate shall meet at least once a month during
the academic school year at times and places to be determined by the Student Senate in cooperation with
the College. Special sessions of the Student Senate may be called by the Student Senate President, or by
a request signed by a quorum of the entire Student Senate, for purposes identified in the notice of
meeting. Only such designated purposes shall be considered. All official meetings of the Student Senate
shall be conducted during the fall and spring semesters. The official notice and calendar of meetings
scheduled for the year shall be published and posted on the Student Senate web site by the first day of
the fall semester. All meetings of the Student Senate shall be open to the College community and anyone
present may be recognized at the discretion of the presiding officer. Every meeting of the Student Senate
shall be conducted according to parliamentary procedure as stated in the latest edition of Robert’s Rules
of Order.

Article X — Budget

The Student Senate shall create a budget every year based on the upcoming projections of enroliment
provided by the College. The Student Senate shall have a budget approved by the last Student Senate
meeting in February and presented to the FSA Board of Directors for final approval. The budget and financial
processes are outlined in the by-laws.

Article Xl — Vacancies

The hierarchy of the Executive Officers is: President, Vice President, Treasurer and Secretary. If there is ever
a vacancy of the President, the Vice President automatically assumes the office of President with all of the
rights and responsibilities of the position. If the vacancy is in any of the officer positions other than the
President, the President shall nominate a member of the Student Senate who meets all of the requirements
of an officer. The nomination shall be approved by a three-fourths (3/4) vote of the entire Student Senate. If a
three-fourths (3/4) vote is not achieved, the President shall continue to nominate candidates until a three
fourths (3/4) vote is achieved. The nomination process shall be the first order of business. However, the
failure to fill the vacancy shall not prevent the Student Senate from conducting other business.

For a vacancy of the Student Trustee position, the presiding officer shall nominate candidates, and continue
to nominate candidates, until a three-fourths (3/4) vote of the entire Student Senate is achieved. The
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nomination procedures shall be the first order of business after the approval of the minutes. However, the
failure to fill the vacancy shall not prevent the Student Senate from conducting other business.

Senatorial vacancies shall be filled by nomination process as described in Article V Section One, which is
approved by a vote of the majority of the entire Student Senate. A student seeking a senatorial position shall
submit a letter to the Student Senate President stating name, academic division and a brief description of
why he/she is interested in the Student Senate. The student shall also present valid student identification.
Each person shall attend at least one Student Senate meeting and have an interview with at least three (3)
officers prior to being recommended for a vote. Each student must meet the requirements of a Senator.

Article XIl - Removal

The Student Trustee or any member of the Student Senate who is absent for two (2) consecutive regularly
scheduled meetings or a total of four (4) regularly scheduled meetings during the academic school year
without excuses deemed appropriate by the Student Senate shall be removed as the Student Trustee or
expelled from the Student Senate by a majority vote of the entire Student Senate. Acceptable excuses
include academic requirements, Academic Senate Committee meetings or the approval of three (3) officers
given at least two (2) days before the meeting. The Chairman of the Board of Trustees of the College may
also determine whether excuses are acceptable.

The Secretary shall provide the President of the Student Senate with notice when the Student Trustee or any
member of the Student Senate has violated the attendance policy, whereupon the President shall bring the
matter before the Student Senate for a vote to determine the appropriateness of the excuses.

The Vice President of Enroliment Management and Student Development may remove the Student Trustee
or any member of the Student Senate who has failed to meet, or has ceased to maintain, the eligibility
requirements necessary to hold the position to which he/she has been appointed or elected.

An Executive Officer or any member of the Student Senate, removed from the Student Senate,
immediately forfeits the position he/she occupied along with all the benefits associated with the position.

Article XIIl — Impeachment

The members of the Student Senate have the right and responsibility to remove the Student Trustee or expel
any member of the Student Senate if they decide he or she has violated any provisions of the Constitution
and By-Laws in the following manner:

A majority vote of the entire Student Senate is necessary to establish a Student Senate Judicial Committee.
The Student Senate Judicial Committee will be formed as described in the by-laws. A three-fourths (3/4) vote
of the entire Student Senate is necessary to expel any member. The resulting vacancy shall be filled
according to the provisions of the by-laws. In the event that the President is the defendant in impeachment
proceedings, the Vice President shall form the Student Senate Judicial Committee.

Article XIV — Create a New By-Law or Amend a Current By-Law

A new by-law or an amendment may be proposed at any regular meeting of the Student Senate.

The proposed changes will be placed on the agenda for the next scheduled Student Senate meeting. A
three fourths (3/4) vote of the entire Student Senate is required for a by-law to be adopted or amended.
All amendments must be approved by the FSA Board of Directors and the College Board of Trustees.

Article XIV - Constitution Ratification or Amendment

This Constitution shall become operational immediately following its approval by a three-fourths (3/4) vote of
the entire Student Senate and the subsequent approval by the FSA Board of Directors and the College
Board of Trustees. The College Board of Trustees may amend the Constitution and By-Laws except as to
matters specifically reserved to the Student Senate by the Community College Regulations or the Education
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Law.
May 25, 2021 Approved by the Board of Trustees of Hudson Valley Community College

May 3, 2021 Approved by Board of Directors of the Faculty Student Association of Hudson
Valley Community College, Inc.

April 19, 2021 Approved by the Student Senate of Hudson Valley Community College
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Board approval is needed for the following:

Twelve items with Changes to Existing Programs/Certificate.
One item is a New Program/Certificate.

Four items with New Courses.
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CURRICULUM CHANGES
Requiring Board of Trustees approval

ScHooL oF BusINESs AND LIBERAL ARTS

Change to Existing Program/Certificate: Bookkeeping Certificate. The department seeks
to change the program name to provide a clearer title for students that will more accurately
reflect the qualification a student will possess after completing the certificate, and removal of
CMPT 105 from the restricted computer elective list as this course no longer exists. *This item
will require SUNY/NYSED approval.

Change to Existing Program/Certificate: Business Administration, AS. The department
seeks to change the degree requirements to better align program pathways to UAlbany’s BS
Bus Admin. One of UAlbany’s requirements is that we need to change our computer elective to
a required course, CMPT 115 Business Analytics, as this course goes directly to their BTM
215 Information Tech for Business. Currently CMPT 115 is noted as a recommended computer
elective. It will now be required. Research showed other colleges also prefer CMPT 115.

Change to Existing Program/Certificate: Diversity, Equity, Inclusion, and Social Justice,
AA. The department seeks to change the program title from Diversity, Equity, Inclusion, and
Social Justice to Sociology, which better identifies the focus of the major. Additional small
curriculum changes are recommended to add online course options and add/delete courses
that are available/unavailable. *This item will require SUNY/NYSED approval.

ScHooL oF HEALTH ScIENCES

Change to Existing Program/Certificate: Health Science, AS. The department seeks to
change entrance requirements to remove "1 unit of CHEM required" and change degree
requirements to add MATH 120 to the allowable math courses.

ScHool oF SciENCE, TECHNOLOGY, ENGINEERING, AND MaTH (STEM)

New Program/Certificate: Environmental Science, AS. The department seeks to offer the
Environmental Science AS program in full at the HYCC North Campus. The HVCC North
campus has physically expanded with a new state of the art building to offer more lab space
and enroliment possibilities. *This item will require SUNY/NYSED approval.

Change to Existing Program/Certificate: Architectural Technology, AAS. The department
seeks to change degree requirements. PHYS 140/141 will replace the phased-out PHYS
135/136. Change from requiring Math 165 to requiring Math 170. Change the sequence of
CIVL 106, 206, and 114.

Change to Existing Program/Certificate: CNC Machining Technology, AOS. The
department seeks to change degree requirements. MFTS 221 will officially replace MFTS 213
in CNC Machining Technology. MFTS 221 is a course that has remained in the curriculum
schema for the evening program but was changed in the day program. Faculty have voiced
their opinion on how MFTS 221 should be brought back and introduced to the students before
senior capstone, to assist with developing better student outcomes.

Change to Existing Program/Certificate: Civil Engineering Technology, AAS. The
department seeks to change degree requirements. PHYS 140/141 will replace the phased-out
PHYS 135/136. STEM 298 STEM Internship added as an additional technical elective.



Change to Existing Program/Certificate: Construction Technology - Building
Construction, AOS. The department seeks to change degree requirements. CIVL 111 will
replace CIVL 106. CNST 110 will be moved to the third semester. Making it easier for the
construction certificate to stack into the AOS degree program. This will also allow students to
take Math 150 in the third term.

Change to Existing Program/Certificate: Electrical Engineering Technology -
Electronics, AAS. The department seeks to change degree requirements. PHYS 140/141 will
replace the phased-out PHYS 135/136. Change from requiring MATH 165 to requiring MATH
170. STEM 298 STEM Internship added as an additional technical elective.

Change to Existing Program/Certificate: Electrical Technology: Semiconductor
Manufacturing Technology, AAS. The department seeks to change degree requirements.
PHYS 140/141 will replace the phased-out PHYS 135/136.

Change to Existing Program/Certificate: Engineering Science, AS. The
department seeks to change degree requirements. ELET 255 will officially be an elective for
the Engineering Science AS degree.

Change to Existing Program/Certificate: Mechanical Engineering Technology, AAS. The
department seeks to change degree requirements. PHYS 140/141 will replace the phased-out
PHYS 135/136.

ScHooL oF BusiNESs AND LIBERAL ARTS

New Course: DART 206 Motion Design. The department seeks to create a new

course. Motion Design was written to create flexibility within our degree and certificate
program as it changes in name from Digital Media to Digital Art and Design. Motion graphics
have become a fundamental part of the graphic design industry and the curricula of any
graphic design degree program.

New Course: PHIL 200 Philosophy and the Human Experience. The

department seeks to create a new course for our philosophy curriculum and is intended to be
more exploratory. While the PHIL 100 course is a historical overview, this course will be more
topical and emphasize applications of philosophy. The 200-level designation is a signal that
the course will involve more reading, writing, and analysis than our 100-level course. Students
have expressed interest in new philosophy electives, and this course would meet that need.

New Course: PHIL 230 Ethics. The department seeks to create a new course. Many colleges
offer an Ethics course, and it will work well for transfer into a philosophy major or other majors.
The 200-level designation indicates more advanced reading, writing, and analysis than the
100-level course.

New Course: PSYC 290 Psychology Internship. The department seeks to create a new
course to coincide with the new Psychology Internship program being offered in the
department. Students must apply for this grant-funded paid internship opportunity, and if
selected, they will enroll in PSYC 290.

Change to Existing Course: DART 205 Narrative Animation. The department seeks to
change course title from Animation to Narrative Animation to better reflect the subject matter



covered by the course and to change the course description to better reflect the subject matter
covered by the course and to help distinguish it from the newly drafted Motion Design course.

Change to Existing Course: DART 215 Video Art and Narrative. The department seeks to
change the course title and course description to better align the official course outline with
current instructional practices and contemporary approaches to video art. The updated
description and topic outline reflect a studio-based course focused on video art, artist-driven
narrative, installation contexts, and expressive use of camera and nonlinear editing. These
revisions clarify the course’s emphasis on conceptual development, visual literacy, and
creative experimentation, while distinguishing it from communication- or production-focused
video courses.

Change to Existing Course: DART 220 Coding for Artists and Designers. The
department seeks to change the course description to include more information about the
content of the course.

Change to Existing Course: ECON 100 Principles of Macroeconomics. The
department seeks to change the course description to include more information about the
content of the course.

Change to Existing Course: ENGL 107 Honors Composition I. The department seeks to
change the course description, student learning outcomes, and topic outline to reflect the
SUNY General Education requirement of communication, as well as the competencies of
information literacy that includes artificial intelligence as part of emerging technologies, critical
thinking and reasoning, and civic discourse.

Change to Existing Course: ENGL 108 Honors Composition Il. The department seeks to
change the course description, student learning outcomes, and topic outline to reflect the
SUNY General Education requirement of communication, as well as the competencies of
information literacy that includes artificial intelligence as part of emerging technologies, critical
thinking and reasoning, and civic discourse.

Change to Existing Course: ENGL 125 Public Speaking. The department seeks to change
the course description, student learning outcomes, and topic outline to reflect the SUNY
General Education requirement of communication, as well as the competencies of information
literacy that includes artificial intelligence as part of emerging technologies, critical thinking and
reasoning, and civic discourse.

Change to Existing Course: ENGL 126 Honors Public Speaking. The department seeks to
change the course description, student learning outcomes, and topic outline to reflect the
SUNY General Education requirement of communication, as well as the competencies of
information literacy that includes artificial intelligence as part of emerging technologies, critical
thinking and reasoning, and civic discourse.

Change to Existing Course: HIST215 Introduction to African American History. The
department seeks to change course title, content, bringing in new and updated perspectives to
the course content, course description, updating to contemporary content, and course number
to 200-level. The course will not have pre-requisites, but the class requires more reading,
writing, and historical knowledge than our 100-level courses.

Change to Existing Course: PHIL 100 Introduction to Philosophy. The department
seeks to change course description, reflecting new orientation to the course, and
course content, broaden the exploration of philosophy beyond classical western perspectives.



Change to Existing Course: SOCL 215 African American and Latinx Experience. The
department seeks a reintroduction of this course after 7 Semester Hiatus with 25% content
change, as well as a change to the course title and course description to include Latinx
experience and contemporary understandings about the topics. Update to address current gen
ed. Also, change to course number. While a prerequisite is not required, the course does
require more general background knowledge and literacy skills than our 100-level courses.

Change to Existing Course: SOCL 255 Science, Technology and Society. The department
seeks a reintroduction of this course after 7 Semester Hiatus with 25% content change, a
change to the course title and description updated to reflect current course, a change to
prerequisites. While this is a sociology course, it is multidisciplinary and allowing students with
a range of social science backgrounds to make for a richer learning community, while ensuring
that all students have a background to make theory accessible.

Change to Elective List: Early Childhood and Childhood Education Studies, AS. The
department seeks to add HIST 204 - History of the Middle East to the list of History
concentration electives.

Change to Elective List: Psychology, AA. The department seeks to change the Liberal Arts

and Sciences Electives to advised credits. The phrase “electives as advised” leaves it open to

the student and the advisor to discuss what works. Students would be able to include

PSYC 290 Internship (a non-LAS course) in the degree. This would also help transfer students
as they may have courses that could count which are not currently counting.

ScHooL oF HEALTH ScIENCES

Change to Elective List: Health Science AS. The department seeks to add the following as
restricted elective: BIOL 105, MATH 110, PSYC 200, PSYC 205, PSYC 210.

ScHool oF SciENCE, TECHNOLOGY, ENGINEERING, AND MaTH (STEM)

Change to Elective List: Computer Information Science, AAS. The department seeks to
add STEM 298 to the list of restricted electives.

Change to Elective List: Computer Information Systems AS. The department seeks to add
STEM 298 to the list of restricted electives.

Change to Elective List: Hacking and Cybersecurity, AS. The department seeks to add
STEM 298 to the list of restricted electives.
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Hudson Valley Community College

80 Vandenburgh Avenue, Troy, New York 12180

Personnel Changes for May Committee Meeting

A. FULL TIME NON-TEACHING PROFESSIONALS

1

. _Administration and Finance

Nathan Uchytil, System Administrator

Information Technology Services

f/t prob. appt., eff. 5/1/26 $65,000/yr.

NTP Included position.

Existing position, vacant since January 2026

Search ran from February 4™ through the 23", with 12 applicants.

Nathan holds a BS in Business Administration with a concentration in Management
Information Systems from Southern New Hampshire University. He most recently worked as
Senior Solutions Consultant at Aeon Nexus Corporation.

Student Services

Lakota Levandowski, Program Director, Advancing Success in Associate Pathways [ASAP]
Student Development

f/t prob. appt eff.4/30 Grant funded $70,000/yr.
Excluded NTP

Existing position, vacant since 12/22/2025

Search ran from January 28, 2026 to February 13. There were 12 applicants

Lakota holds a Master of Arts from SUNYA. She comes to us from Schenectady Community
College

B. FULL TIME NON-INSTRUCTIONAL/CLASSIFIED STAFF

1.

tudent Servi

Claire Primeau, Program Assistant

Financial Aid

f/t prob. appt., eft 04/20/26 $23.50/hr
NIEU position.
Existing position, vacant since June 2022
Search ran from February 3, 2026 through the 23rd, with 20 applicants.
Claire holds a BA in Global Studies from the University of Vermont. She is currently
employed as Teaching Assistant in the East Greenbush Central School District.

2. Administration and Finance

Warren Jackson, Custodial Worker

Physical Plant

f/t prob. appt eff 4/25/26 $18.55/hr
NIEU position

Existing position, vacant since March 2026

Search ran September 2025 to March 30, 2026, with 20 applicants

Most recently employed at the Department of Education



C. PART TIME NON-INSTRUCTIONAL/CLASSIFIED STAFF

1

. Administration and Finance

Nicole Van Hoesen, Campus Security Officer

Public Safety/Security

p/t appt., eff. 04/3/26 $27.31/hr.
UPSEU position.

Pooled part time position

Search ran from January 13, 2026 through February 1%, with 33 applicants, eight hired.
Nicole holds a Bachelor of Business Administration & Accounting from Siena College. She
was most recently employed as a State Trooper with the New York State Police.

John Gaba, Campus Peace Officer

Public Safety/Security

p/t appt., eff. 4/17/26 $27.31/hr

UPSEU position.

Pooled part time position

Search ran from January 13, 2026 through February 1%, with 33 applicants, eight hired.

John completed 30 credit hours toward a Criminal Justice degree from Central Texas College
and is currently enrolled at SUNY-Empire State College. He is currently employed as
Sergeant at the New York State Police.

Keith Parker, Campus Peace Officer

Public Safety/Security

p/t appt. eff 4/17/26 $27.31/hr
UPSEU position.

Pooled part time position

Search ran from January 13, 2026 to February 1, there were 33 applicants, We hired 8.
Keith is a retired NYS Trooper. He served 25 years and has specialized in dignitary
protection, counterterrorism, CBRNE response and school safety. He holds an Associate’s
degree from HVCC in Criminal Justice. He is currently employed at RPI as a Public Safety
Sergeant.

D. RESIGNATION

1.

Eleanor Cepiel, Assistant Volleyball Coach, Athletic Department, effective 5/5/26

2. Daniel Matthews, Stores Clerk, Central Receiving/Inventory/Mailroom, effective 4/1/26



Salary Study Update



HVCC Salary Study Initial Data Request

Requested ltem

Copies of employee contracts, collective bargaining agreements, etfc.

% of Activity
Completed

Notes/Comments

Uploaded to Evergreen 4/23/2026

Organizational Chart for Organization

Updates completed, chart uploading fo Evergreen
5/13/2026

Organizational Chart for Individual Departments

Included with College Org Chart

Job Descriptions for all classifications included in the study

‘ Uploaded to Evergreen 4/23 and 4/26/2026

Pay Plan in an electronic format (i.e., Microsoft Excel or PDF)

Included in Collective Bargaining Agreements

Copies of all materials from the current classification system

Personnel policies related to compensation, classification, performance, efc.

Uploaded to Evergreen 4/23/2026 and 5/11/2026:
CBAs, BOT policy manual, faculty promotion
guidelines/procedures, hiring process/procedures,
Employee Handbook Benefit Pages.

Copies of past HR-related studies

Two prior studies conducted in the 90's one for NTP
and one for classified. No hard copies found.
Currently searching scanned files of President's office.

Turnover data from the past five years (if available)

General summary of number of employees by
category over five years uploaded 4/23/2026.
5-Year high turn over statistics by category, position,
and department uploaded to Evergreen 5/12/2026.

Exit interview data from the past five years (if available)

‘ Data uploaded to Evergreen 5/11/2026.

Employee Database = Employee Data Template

Faculty Uploaded to Evegreen 4/23/2026

DC Uploaded to Evegreen 4/23/2026

Classified Uploaded to Evegreen 4/23/2026

NTP Uploaded to Evegreen 4/23/2026

Benefits Survey Document

Uploaded to Evegreen 5/8/2026

Peer Institution List

HVCC List Provided to Evergreen on 3/31/2026.
Additional Colleges provided by Evergreen
approved and communicated to Evergreen
5/12/2026

Benchmark Position Lilst

Target and Benchmarks approved and uploaded to
Evergreen 5/12/2026

Additional Compensation

Detail on additional compensation earned by
P individual employees in process of being assembled
for transmission to Evergreen. Due in June.

Schedule for On-site Visit

Schedule drafted and awaiting administrative
approval before uploading fo Evergreen.

Page 1




Evergreen Solutions Compensation & Classification Study

Suggested guidelines:

1. Please fill in the location for each consultant, the times you would like the events, and what type of event you would like: focus group, supervisor focus group, or senior managerment interview

2. Please schedule 1 hr per event with a minimum of 15 minutes between events
3. Six to seven events per day per consultant is a good rule of thumb
4. If travel is needed from one location to another, please consider this in the schedule
5. If possible, we would like consultants to have a 45 min break during the day and/or evening for a short lunch or dinner
6. We can work around most issues including shift work. Please let us know if you have any special requirements.

Orientation, Focus Groups, and Interviews

EGS STAFF #1 EGS STAFF #2 EGS STAFF #1 EGS STAFF #2 - EGS STAFF #1 EGS STAFF #2

Insert Location Insert Location Insert Location Insert Location Insert Location Insert Location

8:30 AM Orientation 8:30 AM Orientation 8:30 AM NTP Included
9:45 AM NIEU UPSEU 9:45 AM NTP Included NTP Excluded 9:45 AM Senior Staff Overflow
11:00 AM NTP Included NTP Excluded 11:00 AM UPSEU NIEU 11:00 AM President Overflow
Lunch Lunch Lunch
1:00 PM NIEU 1:00 PM Supenvisors/Student NIEU 1:00 PM
Services
2:15PM Supervisors/Academics Supervisors/Administration 2:15PM NTP Included Deans 2:15PM
3:30 PM Faculty Department Chairs 3:30 PM Faculty Overflow 3:30 PM
430p NIEU -Night UPSEU-night 430p UPSEU - night NIEU-Night
Focus Groups 0
Supervisor Focus Groups 0
Senior Manager Interviews 0
Orientation 3
Total Outreach Events 3
Session Notes

Orientation's

Participant Limitation - NONE can be in as large a room as available
Required Equipment - microphone, AV, presentation of powerpoint
Room Setup- open no limitations

Session Time - 45-50 min for each session

Focus Groups

Participant Limitation - Keep Supervisors separate from those they supervise, between 25-30 at the most, options to group based on departments ( Academic Affairs, student affairs, etc) but not required.
Required Equipment - extension cord so consultant can plug in laptop- no presentation required

Room Setup - can be classroom style, rounds or ampatheater style

Session Time - 1 Hour with a 15 min break between for travel or if a session runs over

Please feel free to make adjustments to groups or session times as you see fit.

You can pick any of the general sessions specifically for HR if you like & we can designate a session for Executive staff as well.
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Hudson Valley Community College Il
2025-26 Fiscal Year
FUND BALANCE PROJECTION
as of 4/30/26
Fund Balance as of 9/1/2025* $28,048,101
% Change
of Projected
Original Budget Year to Date Projected Over Budget
Revenue
Tuition $46,928,535 $44,052,256 $48,441,134 3.12%
State Aid (includes rental aid) 22,182,473 17,160,811 22,184,579 0.01%
Chargeback/Non-Resident Revenue 29,942,813 29,423,578 31,040,069 3.53%
Offset Revenue/Rev. In Lieu of Sponsor 7,104,803 5,781,012 7,640,361 7.01%
Sponsor Contribution 5,475,900 0 5,475,900 0.00%
Total $111,634,524 $96,417,657 $114,782,042
Operating Expenses
Employee Benefits $21,730,221 $13,932,969 $22,821,997 4.78%
Instruction 38,255,994 27,411,025 38,296,948 0.11%
Academic Support-Other than Libraries 3,907,726 2,490,187 3,931,683 0.61%
Libraries 1,085,222 637,592 1,088,944 0.34%
Student Services 5,738,461 3,511,425 5,864,375 2.15%
General Administration 9,307,208 5,011,125 9,407,088 1.06%
General Institutional Services 19.875,919 8,037,280 19,909,134 0.17%
Operation and Maintenance of Plant 11,693,019 9.476,122 11,815,377 1.04%
Total $111,593,770 $70,507,724 $113,135,546
Fund balance adjustment $40,754 $1,646,496 ... $1,646,496
Projected Fund Balance as of 8/31/2026 $29,694,597

*as of 8.31.25; FY26 beginning balance will not be finalized until year end audit is complete



Hudson Valley Community College -l A
2025-26 Fiscal Year
Month-to-Month FUND BALANCE ANALYSIS
as of 4/30/26
Fund Balance as of 9/1/2025 $28,048,101
Apr-25as % Apr-26 as %
FY25 Budget FY26 Budget Actual Apr-25 Actual Apr-26 of Budget of Budget
Revenue
Tuition $44,456,323 $46,928,535 $3,713,392 $2,627,614 8.4% 5.6%
State Aid (includes rental aid) 21,850,510 22,182,473 0 0 0.0% 0.0%
Chargeback/Non-Resident Revenue 28,316,792 29,942,813 1,740,842 1,203,809 61% 4.0%
Offset Revenue/Rev. In Lieu of Sponsor 6,021,094 7,104,803 462,973 534,457 7.7% 7.5%
Sponsor Contribution 5,475,900 5,475,900 0 0 0.0% 0.0%
Total $106,120,619 $111,634,524 $5,917,207 $4,365,879 5.6% 3.9%
Appropriation
Salaries $57,226,910 $60,356,841 $4,526,435 $4,724,377 7.9% 7.8%
Employee Benefits 21,394,762 21,730,221 1,449,502 2,348,364 6.8% 10.8%
Contractual Expense 27,483,506 29,506,708 214,981 (1,514,365) 0.8% -5.1%
Total $106,105,178 $111,593,770 $6,190,919 $5,558,378 5.8% 5.0%
Fund balance adjustment $15,441 $40,754 FY26 Projected: $1,646,496
Projected Fund Balance as of 8/31/2026 $29,694,597



Hudson Valley
Community College

2025-26 Fiscal Year Operating Budget
Current Year Enroliment

Enrollment Impact

as of 4/30/26
FY25 FY26 FY26 FY26 Proj vs FY25 Actual FY26 Projected vs FY26 Budget
Description Actual Budget Projected # variance % variance # variance % variance
Fall Credit Programs 6,661.2 6,699.7 6,947.0 285.8 4.29% 247.3 3.69%
Spring Credit Programs 6,226.8 6,238.9 6,515.0 288.2 4.63% 276.1 4.43%
Average: Fall/Spring 6,444.0 6,469.3 6,731.0 287.0 4.45% 261.7 4.05%
Winter Intersession 33.9 40.0 38.0 4.1 12.00% -2.0 -5.00%
Non-Credit Remedial Offerings 48.6 60.0 60.0 11.4 23.37% 0.0 0.00%

(Includes credit equivalents)

Summer School Session 941.0 750.0 750.0 -191.0 -20.29% 0.0 0.00%
TOTAL FTE 7,467.5 7,319.3 7,579.0 111.5 1.49% 259.7 3.55%




Community Education

Revenue/Expense Summary

As of April 30, 2026

2024-25 2025-26 2024-25 2025-26
REVENUE Prelim Final Budget To-Date To-Date
Tuition - Non-State Aidable Open Enrollment* $1,137,288 $856,000 $781,120 $645,320
Motorcycle Revenue 30,169 40,000 5,292 10,586
Tuition - State-Aidable Open Enrollment 62,296 10,000 43,889 18,943
State Aid 80,121 104,895 n/a** n/a**
County Chargebacks 96,520 136,539 n/a** n/a**
TOTAL REVENUE $1,406,394 $1,147,434 $830,301 $674,849
2024-25 2025-26 2024-25 2025-26
EXPENSE Prelim Final Budget To-Date To-Date
SALARY EXPENSE $924,782 $1,113,155 $599.358 $843,683
Instructional Salaries/Curriculum Development $699,112 $885,660 $453,989 $696,794
Instructional Salaries - Non State Aidable 651,356 825,000 425,262 667,522
Curriculum Development - Non State Aidable 292 3,198 292 2,445
Instructional Salaries - State Aidable 47,463 50,000 28,435 26,469
Curriculum Development - State Aidable - 7,462 - 358
Professional Salaries $130,265 $143,506 $85,173 $93,831
Executive Vice President (10%) 15,300 16,013 10,004 10,470
InterimAssociate Dean (20%) 19,508 18,920 12,755 12,371
Assistant Director Non-Credit, Non-State Aid (100%) 52,280 55,573 34,183 36,336
Assistant Director of WD & Comm Ed (100%) 43,177 53,000 28,231 34,654
Clerical Salaries $95,406 $83,989 $60,196 $53,058
Program Assistant Academics (37.5% in FY25, 0% in FY26) 15,185 0 9,929 0
Principal Account Clerk (75%) 37.770 39.336 24,696 25,720
Principal Account Clerk (75%) 37,732 39,153 24,671 25,600
Overtime 4,719 5,500 901 1,738
EMPLOYEE BENEFITS $150,797 $193,736 $74,198 $100,701
CONTRACTUAL EXPENSE $126,197 $140,568 $119,205 $106,851
Contractual Expenses - State Aidable $1,095 $2,655 $934 $219
Office Supplies 481 500 320 0
Educational Supplies 614 2,155 614 219
Miscellaneous/Other Expenses - - -
Contractual Expenses - Non-State Aidable $125,102 $137,913 $118,270 $106,632
Travel/Mileage/Fieldtrips 1,471 5,950 1,108 841
Memberships 190 700 190 380
Hospitality 2,609 2,500 2,609 0
Rental Other: Utilities, Taxes, etc. 0 - - -
Office Supplies (75%) 408 563 339 320
Educational Supplies 38,165 45,000 42,477 39,773
Software Acquisition/License Maintenance 59,908 74,000 59,908 62,079
Miscellaneous/Other Expenses 143 - 1,022 1,000
Professional Services/Other (50%) 22,208 5,000 10,618 2,238
EQUIPMENT EXPENSE S0 $4,200 0 SO
OTHER EXPENSE-60% of Printing Costs in Dept 60003 $87,684 $90,000 $61,596 $81,998
TOTAL EXPENSE (Direct)*** $1,289,460 $1,541,658 $854,356 $1,133,233
NET $116,934] -$394,224] -$24,055| -$458,383|

* Classified as an Offsetting Revenue
** Updated at End of Fiscal Year

*** Excludes Indirect Cost/Administrative Overhead Component

Note: As of 4/30/26 to-date, Instructional Salaries totaling $563,958 paid via purchase order.
As of 4/30/25 to-date, Instructional Salaries totaling $372,552 paid/enc. via purchase order.



As of April 30, 2026

WORKFORCE DEVELOPMENT
REVENUE/EXPENSE SUMMARY

2024-25 2025-26 2024-25 2025-26 2025-26
REVENUE Prelim Final Budget To-Date To-Date Projected
Workforce Development - Open Enroliment $74,629 $44,044 $42,513
Workforce Development - Client Specific 229,270 $200,000 58,980 131,935 $220,000
Workforce Development - Grant Overhead Income 14,655 10,424 -
TOTAL REVENUE $318,554 $200,000 $113,448 $174,448 $220,000
2024-25 2025-26 2024-25 2025-26 2025-26
EXPENSE Prelim Final Budget To-Date To-Date Projected
Instructional Salaries $63,521 $150,000 $41,217 $26,888 $150,000
Professional Salaries 243,034 259,180 170,432 169,464 259,180
Executive VP-60% 97,276 96,619 70,027 63,174 96,619
Interim Associate Dean-60% 46,818 56,760 35,714 37,112 56,760
Coordinator of Worforce Programs-100% 52,020 52,801 34,013 34,524 52,801
Assistant to Executive VP-100% 46,920 53,000 30,678 34,654 53,000
Clerical Salaries 57,191 60,834 26,092 39,204 73,104
Program Assistant Academics IlIl-100% 44,662 46,783 9,637 30,589 46,783
Principal Account Clerk -25% 12,529 13,051 16,455 8,533 25,321
Overtime 0 1,000 - 82 1,000
Total Salaries $363,746 $470,014 $237,741 $235,556 $482,284
Employee Benefits $118,872 $169,205 $77.694 $84,800 169,205
Travel 6,257 9,325 9,909 6,149 9,325
Mileage 198 1,200 - - 1,200
Memberships 1,868 2,500 1,740 6,250 6,250
Hospitality 15,827 4,050 - 3.456 4,050
Office Supplies 0 500 - - 500
Educational Supplies 5,229 15,000 5,479 5.728 15,000
Lab/course fee pass thru 0 - - - -
Education & Programming 0 - - - -
Software license/maintenance 11,000 11,000 11,000 10,955 11,000
Computer hardware (non-equipment) 0 - - - -
Miscellaneous/other expense 7,215 675 7,215 - 675
Consultants Expense 0 0 - - 0
Professional Services 2,091 1,000 1,272 - 1,000
Stipending 20,640 - - - -
Equipment Expenses 0 5,700 - - 5,700
Other Expense-Communications & Marketing Costs in 60003 58,456 60,000 41,064 54,665 60,000
TOTAL COSTS $611,399 $750,169 $393,114 $407,559 $766,189
NET -$292,844 -$550,169 -$279,666 -$233,111 -$546,189
FY26 Related Grant Funding (see Note): Award Amount Term T°'°LS/§§;‘2'6°‘ of
AACC DOL subaward - EV Hub 200,000 11/5/2024 to 5/31/2026 43,051
FIPSE Grant for ATI 500,000 9/1/2024 to 8/31/2027 301,330
SUNY Apprentice Operational Support 100,000 10/1/2023 to 9/30/2026 28,901
SUNY NY Swims 120,000 4/22/2025 to 12/31/2026 30,187
Inclusion Camp 15,000 6/29/2026 to 7/16/2026 -
Apprenticeships/Pre-Apprenticeships* 1,551,532 various (2020-2029) 552,236
SUNY WFDT-CCG Food Bank 1,642 3/23/2026 to 9/23/2026 -
$955,705

Note: these are multi-year grants; expenditures are cumulative over the lifespan of the grant, not just the current FY.
*Includes credit based tuition revenue shown on page 1



Hudson Valley
Community College

2025-26 Fiscal Year Operating Budget
Offset Revenues

Period Ending 4/30/26 Period # 8 66.7% of Fiscal Year Elapsed
2025-26 2025-26
2024-25 2025-26 2024-25 2025-26 2024-25 2025-26 2025-26 % To-Date Projected
DESCRIPTION Prelim Final Budget To-Date To-Date % To-Date % To-Date Projected of Projected vs Budget
Application Fees 78,188 78,000 78,037 81,699 99.8% 104.7% 81,699 100.0% 3,699
Arts Center Material Fees 1,450 1,900 1,450 261 100.0% 13.8% 400 65.3% (1,500)
Auto Repair Fees 5,405 5,000 5,360 5,192 99.2% 103.8% 5,192 100.0% 192
Autobody Repair/Estimate Fees 2,323 - 2,143 762 92.2% 0.0% 762 100.0% 762
Baseball Stadium Chargebacks 11,404 20,000 11,322 2,241 99.3% 11.2% 10,000 22.4% (10,000)
Uniquely Abled Academy 99.193 128,000 4,992 264,664 5.0% 206.8% 264,664 100.0% 136,664
Current/Prior Yr. Appr. Refunds 121,551 450,000 57,294 (4,502) 47.1% -1.0% 200,000 0.0% (250,000)
Dental Clinic Fees 2,011 7,000 1,690 1,550 84.0% 22.1% 2,000 77.5% (5.000)
Aeronautical Technology Institute 693,460 676,000 296,960 219,950 42.8% 32.5% 676,000 32.5%
Facility C/B's--Salaries/Other 36,008 25,000 23,773 46,252 66.0% 185.0% 46,252 100.0% 21,252
Health Insurance Cobra 4,100 - 4,050 541 98.8% 0.0% 541 100.0% 541
Health Sci/Bio Insurance Fee 8,632 - 8,604 8,883 100.8% 0.0% 8,883 100.0% 8,883
ID-Card Revenue 3,783 2,500 3,269 2,748 86.4% 109.9% 2,748 100.0% 248
Indirect Cost Recovery/Grant Surplus 0 - - 1 0.0% 0.0% 1 0.0% 1
Insurance Recoveries 14,480 15,000 10,253 - 70.8% 0.0% 15,000 0.0% -
Lab Fees 1,365,493 1,360,000 1,349,688 1,464,210 98.8% 107.7% 1,474,210 99.3% 114,210
Late Fees 125 - 100 250 80.0% 0.0% 250 100.0% 250
Library Fines 2,708 3,000 1,323 2,248 48.9% 74.9% 3,000 74.9% -
Life Experience 1,250 1,000 - 1,250 0.0% 125.0% 1,250 100.0% 250
LRC Copiers/Paper Cut Printing 2,775 1,500 2,424 3,104 87.4% 206.9% 3,104 100.0% 1,604
Non-Credit/Workforce Development 1,452,652 1,056,000 894,568 819,768 61.6% 77.6% 1,076,000 76.2% 20,000
NSF Fines 60 100 40 60 66.7% 60.0% 100 60.0% -
CLEP Exam 220 - 165 - 75.0% 0.0% - 0.0% -
Other Misc. Income 68,119 50,000 79,488 344,163 116.7% 688.3% 344,163 100.0% 294,163
Over & Short Income 13 - 13 - 100.0% 0.0% - 0.0% -
Parking Fee Revenue 914,914 900,000 909,727 954,334 99.4% 106.0% 960,000 99.4% 60,000
Sale of Services 192,288 235,000 142,604 123,932 74.2% 52.7% 195,000 63.6% (40,000)
Sales of Scrap 18,743 7,000 15,439 2,528 82.4% 36.1% 7,000 36.1%
Title IV Admin. Allowance 22,805 23,000 22,805 - 100.0% 0.0% - 0.0% (23,000)
Traffic Fines 4,230 2,500 3,150 6,335 74.5% 253.4% 6,335 100.0% 3,835
Transcript Fees 81,380 97,000 81,222 85,034 99.8% 87.7% 86,000 98.9% (11,000)
Tuition Payment Plan Fee 104,400 80,000 55,025 61,100 52.7% 76.4% 100,000 61.1% 20,000
Totals $5,314,063 $5,224,500 $4,066,977 $4,498,559 76.5% 86.1% $5,570,553 80.8% $346,053




Hudson Valley
Community College

2025-26 Fiscal Year Operating Budget

Facilities Rental Usage/Other

Period Ending 4/30/26 Period # 8 66.7% of Fiscal Year Elapsed

2024-25

2024-25 2025-26 2024-25 2025-26 2024-25 2025-26 2025-26 % To-Date

Special Events/Facilities Utilization Prelim Final Budget To-Date To-Date % To-Date % To-Date Projected of Projected
HPER Facility Rental $224,512 $147,931 $193,327 $152,184 86.1% 102.9% $152,184 100.0%
Facility Rental (non HPER/BTC) 3,140 2,069 1,600 1,240 51.0% 59.9% 2,069 59.9%
Facility Rental - Motorcycle School 30,169 40,000 5,292 10,586 17.5% 26.5% 40,000 26.5%
Parking Lot Rental 35,000 35,000 - - 0.0% 0.0% 35,000 0.0%
[ Subtotal $292,821 $225,000 $200,219 $164,010 68.4% 72.9% $229,253 71.5%|
Health Office Facility Fees $480,638 $505,303 $481,287 $509,807 100.1% 100.9% $509,807 100.0%
Baseball Stadium 38,000 38,000 - - 0.0% 0.0% 38,000 0.0%
Tower Rentals 63,907 48,596 43,417 39.923 67.9% 82.2% 48,596 82.2%
[ Subtotal $582,545 $591,899 $524,704 $549,731 90.1% 92.9% $596,403 92.2%)]
|Tota| - Facilities Rental Usage $875,366 $816,899 $724,924 $713,741 82.8% 87.4% $825,657 86.4%
Add: Interest Income 1,794,639 $1,375,000 1,271,000 772,646 70.8% 56.2% $1,560,000 49.5%
Total Income $2,670,005 $2,191,899 $1,995,924 $1,486,387 74.8% 67.8% $2,385,657 62.3%|
Less: Phase Il Debt to County ($391,285) ($208,000) 1] S0 0.0% 0.0% ($208,000) 0.0%
Less: CAMS Debt Service Requirements ($127,102) ($127,920) S0 S0 0.0% 0.0% ($127,920) 0.0%
|Adjusied Total $2,275,276 $1,880,303 $1,995,924 $1,486,387 87.7% 79.1% $2,069,807 71 .8%|
|Deb’r Service shortfall* -$123,659 -$24,324 -$20,070 I

*Allowable debt service payments are higher than allowable facilities rental use, the difference will be made from capital chargeback; allowable facility rental

does not include Health Office Facility Fees or Interest Income.



Hudson Valley
Community College

2025-26 Fiscal Year Operating Budget
Expense by Function and Object Analysis

Period Ending 4/30/26 Period # 8
2025-26

2024-25 Current 2024-25 2025-26

Expense By Function: Prelim Final Budget To-Date To-Date
Employee Benefits $18,220,378 21,730,221 $12,604,987 $13,932,949
Instruction 37,219,044 38,255,994 25,676,643 27,411,025
Academic Support-Other than Library 3,425,189 3,907,726 2,268,755 2,490,187
Libraries 862,737 1,085,222 620,959 637,592
Student Services 4,876,966 5,738,462 3,087,260 3,511,425
General Administration 7,595,082 9,307,207 5,522,652 5,011,125
General Institutional Service 19,442,919 19,875,919 15,209,919 8,037,280
Operation & Maintenance of Plant 12,465,292 11,693,018 8,908,830 9,476,122
TOTALS $104,107,609 $111,593,770 $73,900,006 $70,507,724

2025-26

2024-25 Current 2024-25 2025-26

Expense By Object: Prelim Final Budget To-Date To-Date
Personal Service $55,732,038 $60,356,841 $35,672,754 $38,287,748
Employee Benefits 18,220,378 21,730,221 12,604,986 13,932,949
Contractual Expenditures 30,155,193 29,506,708 25,622,266 18,286,987
TOTALS $104,107,609 $111,593,770 $73,900,006 $70,507,724




Hudson Valley
Community College

2025-26 Fiscal Year Operating Budget
Employee Benefit Analysis

Period Ending 4/30/26

DESCRIPTION
ERS
TRS
TIAA-CREF
FICA
WORKER'S COMPENSATION
PRESIDENT'S LIFE INSURANCE
UNEMPLOYMENT INSURANCE
DENTAL
LONG TERM DISABILITY
HEALTH INSURANCE
LIFE INSURANCE
TUITION WAIVERS
TUITION REIMBURSEMENTS-FACULTY
TUITION REIMBURSEMENTS-MC
TUITION REIMBURSEMENTS-NTP
TUITION REIMBURSEMENT-DC'S
EMPLOYEE ASSISTANCE PROGRAM
X-RAYS/OTHER TESTS
ADA COMPLIANCE
VISION
VACATION LEAVE ACCRUAL
TERMINATION BENEFITS
GRANT CHARGEBACKS

Totals

Period #

2024-25
Prelim Final

$2,944,642
1,133,810
1,888,219
4,157,411
454,660

30,245
13,541
74,000
7,375,763
38,530
48,352
74,359
52,257
47,637
633
29,573
7,698
3,253
43,981
1,254,474

(197,146)
$19,475,890

66.7% of Fiscal Year Elapsed

2025-26 2024-25 2025-26 2024-25 2025-26 2025-26 % To-Date
Budget To-Date To-Date % To-Date % To-Date Projected of Projected
$3,230,000 $1,675,148 $2,231,378 56.9% 69.1% $3,300,000 67.62%
1,126,512 $748,802 720,820 66.0% 64.0% 1,100,000 65.53%
2,000,000 $1,282,182 1,326,392 67.9% 66.3% 1,900,000 69.81%
4,200,000 $2,674,588 2,914,888 64.3% 69.4% 4,500,000 64.78%
550,550 $454,660 353,417 100.0% 64.27% 550,550 64.19%
11,500 $0 2,629 0.0% 229% 11,500 22.86%
150,000 $26,304 57,591 87.0% 38.4% 150,000 38.39%
28,620 $26,618 15,234 196.6% 53.2% 28,620 53.23%
90,000 $52,639 65,826 71.1% 73.1% 90,000 73.14%
8,438,975 $5,525,301 6,156,534 74.9% 73.0% 8,857,263 69.51%
55,200 $30,771 12,232 0.0% 22.2% 55,200 22.16%
55,000 $36,509 49,470 75.5% 89.9% 55,000 89.95%
70,000 $36,133 49,647 48.6% 70.9% 70,000 70.92%
55,000 $48,460 51,940 92.7% 94.4% 55,000 94.44%
60,000 $36,669 36,384 77.0% 60.6% 60,000 60.64%
5,000 $633 2,528 100.07% 50.6% 5,000 50.56%
35,000 $20,441 19,186 69.1% 54.8% 35,000 54.82%
25,000 $6,338 7,255 82.3% 29.0% 25,000 29.02%
35,000 $20,170 10,000 620.0% 28.6% 35,000 28.57%
56,000 $25,036 44,366 56.9% 79.2% 56,000 79.23%
600,000 $0 - 0.0% 0.0% 600,000 0.00%
1,282,864 $0 - 0.0% 0.0% 1,282,864 0.00%
- ($122,413) (194,746) 0.0% 0.0% - 0.00%
$22,160,221 $12,604,987 $13,932,969 64.72% 62.87% $22,821,997 61.05%

Projected
vs Budget
$70,000
(26,512)
(100,000)
300,000
418,288

$661,776



FTE ENROLLMENT ANALYSIS

As of April 30, 2026 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2025-26
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Budget Projected
Fall 8,098.7 7,794.8 7,544.4 7,407.0 7,158.8 6,213.1 5,876.0 6,087.7 6,363.6 6,661.2 6,699.7 6,947.0
Spring 6,890.3 6,574.6 6,404.0 6,291.0 5,978.8 5,133.0 5,021.6 5,297.3 5,843.1 6,226.8 6,238.9 6,515.0

Percentage (Spring/Fall) 85.1% 84.3% 84.9% 84.9% 83.5% 82.6% 85.5% 87.0% 91.8% 93.5% 93.1% 93.8%
Average: Fall/Spring 7,494.5 7,184.7 6,974.2 6,849.0 6,568.8 5,673.0 5,448.8 5,692.5 6,103.4 6,444.0 6,469.3 6,731.0
Winter Intersession 15.1 10.0 13.2 13.5 17.5 22.7 24.3 34.7 38.9 33.9 40.0 38.0
Non-Credit Remedial* 118.4 81.6 74.9 70.3 58.5 32.9 43.9 48.5 45.0 48.6 60.0 60.0
Summer 671.3 632.7 644.8 622.4 728.0 704.9 647.4 817.5 882.5 941.0 750.0 750.0
Total FTE 8,299.2 7,909.0 7,707.2 7,555.2 7,372.8 6,433.5 6,164.4 6,593.2 7,069.8 7,467.5 7,319.3 7,579.0

*includes Learning Centers (credit equivalents)

$ Value per FTE $9.257 $9.247 $10,537 $11,027 $11,457 $12,247 $12,777 $12,277 $12,693 $13,093 $13,143
Non-Credit Remedial 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual
Non-Credit Remedial - Comm Ed 13.5 8.4 22,5 21.5 23.0 224 24.4 29.7 23.9 28.7
Learning Centers (LC) 104.9 732 52.4 48.8 35.5 10.5 19.5 18.9 211 21.9
Total 118.4 81.6 74.9 70.3 58.5 32.9 43.9 48.5 45.0 48.6
LC FTE by semester 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual
Fall 58.5 36.9 39.9 26.9 213 3.6 8.1 9.0 10.9 11.0
Spring 46.4 32,6 10.9 18.3 13.3 5.0 9.3 9.1 9.5 9.4
Summer 0.0 3.7 16 3.6 0.9 19 2.1 0.8 0.7 14
Total 104.9 73.2 52.4 48.8 35.5 10.5 19.5 18.9 21.1 21.9




HUDSON VALLEY COMMUNITY COLLEGE
Fiscal Year 2026 CAPITAL EXPENDITURES
Total Project
Project Budget Spend to date Date Vendor Apr-26
Mechanical Upgrades 386,832.00 364,563.81 -
Facilities Master Plan Phase | 3,873,200.00 3,694,823.10 -
HVCC North 17,911,788.00 | 17,402,767.95 23-Apr|Uvify Inc. 4,295.00
ATEC Design Work-Phase | 5,920,000.00 4,791,646.51
1-Apr|Barber Engineers 600.00
1-Apr|Turner Construction 71,262.00
23-Apr|Barber Engineers 600.00
30-Apr| Atlantic Testing 9,184.20
30-Apr|JMZ Architects 24,783.47
30-Apr|JMZ Architects 30,069.60
136,499.27
ATEC Construction-Phase Il 54,327,088.00 13,686,516.72
1-Apr|Bunkoff General Contractors 841,640.00
1-Apr|E.W. Tompkins 17,817.95
1-Apr|Tech Electric Contractors, LLC 52,250.00
911,707.95
Total by month 1,052,502.22
Total Capital Construction Expenditures 82,418,908.00 | 39,940,318.09 1,052,502.22
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Project Information

Chunge Order Tracking Budget Upduies

Total PCOs Tracking $2,788,170 Original Bid Construction Cost * $44,803,708
Approved PCOs 38 $2,693,309.51 Current Construction Cost $46,690,499
PCOs in w/ Owner for approval 6 $1,886,791 * includes 52,300,000 in Allowances

PCOs in w/ Architect for review SO

PCOs in w/ TCCo for review $63,382

PCOs waiting on contractor 127,000 SChedUIe U N d(ﬂ'es
. T Ea——
pricing

Changes Paid by Change Orders $1,886,791 Bid Schedule July 2024 July 2026

Award Schedule (Add. 3) Jan. 2025 Nov. 2026
Changes paid by Allowance $806,372
Delayed Award Schedule Feb. 2025 Feb. 2027

Stop Work Order Oct. 2025 Sept 2027

Contractor Billing

Previous Billings Current Billing Total to Date

Thru March 2026 April 2026 Thru April 2026
$13,672,506.55 $1,316,061.93 $14,988,568.48
30.52% 2.82% 32.1%

Workforce Hours™

Engineering Status
Thru March 2026 April 2026 Thru April 2026
Requests for Information
12,503

Total RFIs Closed RFls Open RFls  Overdue RFls

* Please refer to Procore for all Daily Construction Reports 129 127 ) 0

MWEE
ummu ry Open Items Closed Items In Review Overdue

MBE—5% == MBE—1.39%

210 491

Total Items
WBE—5% WBE—9.39%

* Percentages are based on the $4M EDA Grant




Executive Summary Project Update —

All foundations were completed by the GC in April. Backfill of the foundations was also completed this
month in preparation for steel. On April 6th, a small crane and some trucks of material arrived on site and
started to assemble the larger track crane that will be used to set the building steel. The crane was assem-
bled outside of the site fence and moved into place within the site on April 10th.

Through the anchor bolt survey, there were multiple discrepancies discovered that needed to be addressed
before steel could start. Bunkoff worked to resolve these discrepancies for 2 weeks prior to steel arrival.
This created a 2 week delay to starting steel. The discrepancies resulted in some anchor bolts needing to be
relocated, base place elevations to be revised and steel members to be slotted. All of these modifications
were submitted and reviewed by the design team and were covered by Bunkoff at no additional cost to
HVCC. Bunkoff has been put on notice to provide a recovery schedule that will make up for the 2 weeks.

As work continues to progress, Atlantic Testing has been on site regularly to perform the 3rd Party Special
Inspections and Testing. One deficiency was recorded this month for a low concrete break. The 56 day
break came back with a strength of 4,930psi, surpassing the design strength and resolving the open defi-
ciency. There are no open discrepancies. In addition to Atlantic Testing, a representative from the Structural
Engineer’s (SRA) and Civil Engineer’s (LA Group) offices has made visits to inspect the work along with regu-
lar visits from Rensselaer County’s Building and Code Inspector.

Steel started to arrive on April 27th. Some members were erected on April 28th. The steel subcontractor
arrived with a crew of 8 people. The previously communicated labor issues appear to no longer be a prob-
lem. The crew size on site is enough to complete the current work. Some technical issues with the crane on
both the 27th and 29th caused for some slow down in the work. A new part was ordered and overnighted
on the 29th.

Three payment applications were received for the month of April in the amount of $1,316,061.93. These
billings cover the arrival of steel and the crane to the site, completion of additional underground utilities,
and some stored plumbing and mechanical materials. Turner has verified all stored materiel via photos, site
visits and invoice. These committed funds represent the approved materials, administrative cost, project
bonds and insurances etc. for the month.




Executive Summary Cont.—

Schedule—

Original bid schedule (May 24 Bid Documents) - Substantial completion date July of 2026
Awarded Bid Schedule (Prime Contractors Addendum #3) - Revised completion date November 2026
Current Schedule (impacted by delayed award and Stop Work Order) - September 2027

Budget —

All Delay Cost Change Orders are fully executed and have been incorporated into the contractors schedule of
values on their payment applications. Previous Allowance Disbursements that were written during the review
of the change order have been credited back into the allowance.

There were 2 ASIs this month. No RFPs. Pricing for RFP #12 for the Lactation Room has been presented to
HVCC for direction.

Some RFIs were answered that prompted the assignment of PCO numbers to track future costs. These all per-
tain to existing conditions that were discovered during site utility installation.

See attached PCO Log for details. Turner and JMZ work together to validate costs submitted. All green items
in the log have been approved and are to be written as allowance disbursements. Yellow items are currently
under review by both Turner and JMZ.

Turner has fully staffed the project as work returned to site but have had impacts to the original staffing plan
due to the project delay. Turner’s CM services will need to be extended based upon the revised schedule. The
need for reimbursement has been communicated with HVCC and a contract amendment will be presented to
HVCC for approval.

Constraints—
e EDA Grant Notice to Proceed—Turner has been notified by HVCC that the Grant is still in the approval pro-

cess. Any additional requests from EDA have been satisfied by Hudson Valley. HVCC has advised that all
work is to proceed as normal regardless of the status of this grant.
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HVCC ATEC Building Project

DATE: 4/30/2026

Hudson
wValley

Communi
Collegfay

DIRECT CONSTRUCTION COSTS

PHASE 1 DIRECT CONSTRUCTION COSTS

FCR BUDGET

PRIME CONTRACTOR

ORIGINAL

BASE BID
CONTRACT

APPROVED
CHANGE ORDERS

CURRENT SOV
AMOUNT

CHANGE ORDERS

ADJUSTED
ORIGINAL

BILLED
AMOUNT

TO COMPLETE
ON ADJUSTED

A B A+B (A+B+C) TO DATE ORIGINAL
BUDGET ESTIMATE - SD, DD, CD $0
- Bunkoff General Contractos $27,920,000 $1,048,233 $28,968,233 $0 $28,968,233 $9,501,627 $19,466,606
- Absolute Fire $604,000 $26,453 $630,453 $0 $630,453 $26,150 $604,303
- EW Tompkins $1,974,008 $155,142 $2,129,150 $0 $2,129,150 $505,091 $1,624,059
- RMB Mechanical $7,968,000 $226,521 $8,194,521 $0 $8,194,521 $3,057,014 $5,137,507
- Johnson Controls $922,000 $36,397 $958,397 $0 $958,397 $355,102 $603,295
- Tech Electric $5,415,700 $394,045 $5,80,745 $0 $5,80,745 $1,543,584 $4,266,161
$ - $0 $0 $0 $0 $0 $0 $0
$ - $0 $0 $0 $0 $0 $0 $0
$ - $0 $0 $0 $0 $0 $0 $0
TOTALS $0|  $44,803,708 $1,886,791 $46,690,499 $0| $46,690,499 $14,988,568.48 $31,701,931
32.102% BILLED TO DATE



Phase 1 - ATEC Building Project

POTENTIAL CHANGE ORDER LOG

PCO SUMMARY TOTALS

HVCC ATEC Building Project

PCO Status PCO Value Cont. Status Cont. Value
APPROX. S0 Allowance S 2,300,000
PENDING $0 BALANCE $ 1,493,483
APPROVED $1,886,791 % 65%
TOTALS $1,886,791 5%
.S BY PRIME
PENDING APPROVED
$1,048,233
02 - FPC $0 $26,453
03 - PC $0 $155,142
04 - MC $0 $226,521
05 - CC $0 $36,397 $2,693,309
06 - EC $0 $394,045
MAINING
$593,101
02 - FPC $25,000 $0 $0 $25,000
03 - PC $115,000 $12,382 $1,438 $101,180
04 - MC $400,000 $28,751 $0 $371,249
05 - CC $60,000 -$18,453 $0 $78,453
06 - EC $450,000 $928 $115,072 $324,500
TOTALS $2,300,000 $82,000 $42,163 $682,354 $1,493,483 5%
Original Price Agreed Upon or Negotiated
B TE REC'D B TE REC'D T RE! MMEND:!
PCO # Funding Source PCO Created Date | Prime Contractor CONSTR. TYPE Authorizing Document | DIRECTIVE ISSUE DATE DESCRIPTION OF CHANGE TCCo. EST S0 Qll;iTE C U QU((;) Cco Cg::') © g CURRENT STATUS BALL IN COURT APPROX COST PENDING COST APPROVED COST

3 Allowance 02/26/25 05-CC RFI #24 CREDIT - For Use of Ball Valves vs. Globe Valves (20,000.00) 04/22/25 $ (18,453.00)| $ (18,543.00)[PENDING TCCo $ - $ (18,453.00)| $

4 Allowance 03/05/25 06 - EC RFI #42 CREDIT - For VFD and Disconnect not needed on MAU (RFI #42) (500.00) $ - |APPROX Contractor $ (500.00)| $ - $

25 Allowance 06/19/25 06 - EC RFI #93 Credit for Light Fixtures Removed During Coordination (1,000.00) 01/07/26 $ (554.00)| $ (554.00)|PENDING TCCo $ - s (554.00) $

27C Allowance 10/31/25 01-GC Found Condition Additional Excavation for Connections to Existing Electrical Boxes 10,000.00 APPROX Contractor $ 10,000.00

28 Allowance 11/01/25 06 - EC RFI #106 Lower Conduits across Entrance Drive 10,000.00 APPROX Contractor $ 10,000.00 -




28B Allowance 11/01/25 01-GC RFI #106 Excavation to expose conduits and additional hand holes 5,000.00 APPROX Contractor $ 5,000.00

34 Allowance 04 -MC Kitchen Hood (Missed Scope) 50,000.00 01/07/26 $ 28,751.00 | $ 28,751.00 |PENDING Owner $ - $ 28,751.00 | $
39a Allowance 01/30/26 01-GC RFP-12 Lactation Room Addition 15,000.00 03/25/26 $ 13,248.00 | $ 10,898.00 |PENDING Owner $ - s 13,248.00 | $
39b Allowance 01/30/26 06 - EC RFP-12 Lactation Room Addition 5,000.00 04/02/26 $ 1,482.00 | $ 1,482.00 |PENDING Owner $ - $ 1,482.00 | $
39c Allowance 01/30/26 03-PC RFP-12 Lactation Room Addition 5,000.00 03/26/26 $ 9,844.00 | $ 8,581.00 [PENDING Owner $ - $ 9,844.00 | $
43a Allowance 02/12/26 01-GC Steel Delay Claim 50,000.00 APPROX Contractor $ 50,000.00 | $ - $
48 Allowance 03/18/26 01-GC Housekeeping Pad Scope Gap 7,500.00 APPROX Contractor $ 7,500.00 | $ - $
51 Allowance 04/01/26 03-PC RFI-127 DYNO Regulator Equipment 5,000.00 04/15/26 s 2,538.00 PENDING TCCo $ - s 2,538.00 | $
54 Allowance 04/15/26 01-GC RFI 134 RFI 134 Existing Storm pipe from CB-06 - Replace pipe 2,500.00 04/28/26 $ 5,307.00 PENDING Contractor $ - $ 5,307.00 | $
55 Allowance 04/20/26 01-GC RFI1 135 RFI 135 Tie in Storm from Joe Bruno Stadium 2,500.00 $ 2,500.00 | $ - $
56 $ - - s
57 $ - s - s
58 $ - s - s
59 $ - s - s
60 $ - s - s
61 $ - s - s
62 $ - s - s
63 $ - s - s
64 $ - s - S
65 $ . - s
66 $ . - s

S R
$2,552,477 $2,599,907 $84,500 $42,163 $2,569,292
SAVINGS -$47,430
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ATLANTIC
TESTING
LABORATORIES
A PHENNA GROUF COMPANY

H H H R rt #: AD-000010
Project Discrepancy List Rency Date: 00119956

Albany Client: Project:
22 Corporate Drive
Clifton Park, NY 12065 Hudson Valley Community College AT4201
Phone: 518.383.9144 80 Vandenburgh Avenue HVCC New Applied Technology Education Center
Troy, NY 12180 (ATEC) RFP 24-486
80 Vandenburgh Ave
Troy, NY
Total Discrepancies Count: 3 Open Discrepancies Count: 0 Closed Discrepancies Count: 3

CLOSED DISCREPANCY

Discrepancy Number: 3

Inspection Type: Concrete Status: Resolved Activity Number: 8

Inspection Element:

Location Details:

Description:

Action Taken:

Resolution Description:

Date Reported:

Building Exterior - Foundation Wall

Foundation Walls; E.5, 11.1 to 14 and 11, Jto H

The compressive strength of samples 181995 and 182036 did not meet the minimum compressive
strength requirement of 4,500psi at 28-days.

No action taken on this date.

As per email correspondence with SRA Engineers dated 2/18/26, the 56-day break results are within an
acceptable tolerance of the required strength.

01/21/2026 Date Resolved: 02/18/2026

Discrepancy Number: 4

Inspection Type: Concrete Status: Resolved Activity Number: 17

Inspection Element:
Location Details:
Description:

Action Taken:

Resolution Description:

Date Reported:

Building Exterior - Foundation Wall

Along line 2.2, E.1-F; along line E.1, 2.2-3; along line 3, D.1-E.1; along line D, 3-11.1

The average compressive strength of 4,270 psi was lower than the requirement of 4,500 psi at 28-days.
No action taken on this date. 3 specimens remain for testing at 56-days.

As per email correspondence with the EOR on 4/3/26, the average 56-day compressive strength result of
4,930psi is acceptable.

02/06/2026 Date Resolved: 04/03/2026

Discrepancy Number: 2

Inspection Type: Soils Status: Resolved Activity Number: 11

Inspection Element:

Location Details:

Structural Fill: Exterior Wall Backfill

Floor 1 exterior, Q 4 to Q 6.5, 3 to 4 feet below top of footing.

Description: Severe pumping due to high moisture content. (Note: This is discrepancy No.1. There was a glitch in the
system causing it to be listed as No. 2.)
THE RESULTS RELATE ONLY TO THE ITEMS INSPECTED OR TESTED; THIS REPORT SHALL NOT BE REPRODUCED, EXCEPT IN Page 1 of 2

FULL, WITHOUT THE PRIOR WRITTEN APPROVAL OF ATLANTIC TESTING LABORATORIES.



i i i Report #: AD-000010
ATLANTIC Project Discrepancy List Remort Date: 050112020
LABORATORIES
A PHENNA GROUP COMPANY
Albany Client: Project:
22 Corporate Drive
Clifton Park, NY 12065 Hudson Valley Community College AT4201
Phone: 518.383.9144 80 Vandenburgh Avenue HVCC New Applied Technology Education Center
Troy, NY 12180 (ATEC) RFP 24-486
80 Vandenburgh Ave
Troy, NY
Action Taken: Contractor and client were informed of pumping. No further lifts were placed in the relevant location.

These areas were corrected on 2/25/26. The areas had dried out and were re compacted meeting the

Resolution Description:
minimum compaction of 95%.

Date Reported: 01/19/2026 Date Resolved: 02/25/2026

— f—

Emmett Dwyer, Group Leader 05/01/2026

THE RESULTS RELATE ONLY TO THE ITEMS INSPECTED OR TESTED; THIS REPORT SHALL NOT BE REPRODUCED, EXCEPT IN Page 2 of 2
FULL, WITHOUT THE PRIOR WRITTEN APPROVAL OF ATLANTIC TESTING LABORATORIES.



MONTHLY FSA FINANCIALS
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APRIL 30, 2026
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Faculty Student Association
Of Hudson Valley Community College
Net Profit (Loss) Summary
For the Period Ended April 30, 2026
% Change

Previous Fiscal Year Previous Fiscal Year Current Fiscal Year Current Fiscal Year % of Over Previous

Department Actual Year End Year to Date Budget Year to Date Budget Fiscal Year
Bookstore $ 150,965 $ 188,166 $ 100,244 $ 133,452 133.13% -29.08%
Food Service 66,667 43,834 50,100 50,075 99.95% 14.24%
Vending 77,641 63,652 66,000 65,649 99.47% 3.14%
Administration 147,992 136,554 61,008 105,985 173.72% -22.39%
Viking Child Care (21,793) 125,781 162,774 163,681 107.14% 30.13%
Capital Projects - - - - 0.00%
HPER - - - - 0.00%
Graduation - 99,247 - 119,090 0.00%
Contingent (10,596) (30,075) (32,000) (13,291) 41.53% -55.81%
Other Auxiliary (25,889) (20,300) (63,750) (29,029) 45.54% 43.00%
Cultural Affairs - 26,773 - 57,868 116.14%
Post Retirement (30,820) - - - 0.00%
Total 3 354,167 $ 633,632 $ 334376 3 653,480 195.43% 3.13%
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Faculty Student Association
Of Hudson Valley Community College
Revenue/Expense Summary
For the Period Ended April 30, 2026
% Change
Department Previous Fiscal Year Previous Fiscal Year Current Fiscal Year Current Fiscal Year % of Over Previous
Actual Year End Year to Date Budget Year to Date Budget Fiscal Year
Revenues
Bookstore $ 2,574,463 $ 2,485,662 $ 2,720,796 $ 2,514,605 92.42% 1.16%
Food Service 95,694 71,717 86,500 75,452 87.23% 521%
Vending 77,641 66,478 68,500 68,600 100.15% 3.19%
Administration 552,766 463,870 491,260 443,831 90.35% -4.32%
Viking Child Care 983,464 992,255 1,730,028 1,069,767 61.26% 6.80%
Capital Projects 622,961 671,048 622,961 622,961 100.00% 9.09%
HPER - 12,150 6,400 14,168  221.22% 16.563%
Graduation - 210,442 205,089 220,637 107.58% 4.84%
Cuttural Affairs - 146,988 143,636 164,151 107.32% 4.87%
Total $ 4,906,989 $ 5,020,610 $ 6,075,170 $ 5,174,163 85.17% 3.06%
Expenditures
Bookstore $ 2,423,498 2,620,552 $ 2,381,153 90.86% 3.64%
Food Service 29,027 27,883 36,400 25,377 69.72% -8.99%
Vending - 2,826 2,500 2,950 118.02% 4.40%
Administration 404,774 327,316 430,252 337,846 78.52% 3.22%
Viking Child Care 1,005,257 866,474 1,577,254 896,087 56.81% 3.42%
Capital Projects 622,961 671,048 622,961 622,961 100.00% 0.00%
HPER - 12,150 6,400 14,158  221.22% 16.53%
Graduation - 111,195 205,089 101,547 49.51% -8.68%
Contingent 10,596 30,075 32,000 13,291 41.53% -55.81%
Other Auxiliary 25,889 20,300 63,750 29,029 45.54% 43.00%
Cultural Affairs - 120,215 143,636 96,283 67.03% -19.91%
Post Retirement 30,820 - - - #DIv/0!
Total $ 4,552,822 $ 4,386,978 $ 5,740,794 $ 4,520,682 78.75% 3.05%

Net Income (Loss) $ 354,167 $ 633,632 $ 334,376 $ 653,480 195.43% 3.13%
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	Nathan Uchytil, System Administrator 
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	f/t prob. appt., eff. 5/1/26​​​​​​​$65,000/yr. 
	NTP Included position. 
	Existing position, vacant since January 2026 
	Search ran from February 4th through the 23rd, with 12 applicants. 
	Nathan holds a BS in Business Administration with a concentration in Management Information Systems from Southern New Hampshire University. He most recently worked as Senior Solutions Consultant at Aeon Nexus Corporation.  
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	​UPSEU position. 
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	Search ran from January 13, 2026 to February 1, there were 33 applicants, We hired 8.   
	Keith is a retired NYS Trooper.  He served 25 years and has specialized in dignitary protection, counterterrorism, CBRNE response and school safety.  He holds an Associate’s degree from HVCC in Criminal Justice.  He is currently employed at RPI as a Public Safety Sergeant. 
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	1.​Eleanor Cepiel, Assistant Volleyball Coach, Athletic Department, effective 5/5/26 
	2.​Daniel Matthews, Stores Clerk, Central Receiving/Inventory/Mailroom, effective 4/1/26 
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	1.​CALL TO ORDER 
	2.​CONSENT AGENDA 
	5.​REPORT OF THE STUDENT TRUSTEE 
	6.​MEETING MINUTES 
	7.​EXECUTIVE SESSION 
	Upon a motion by Mr. Fagan, seconded by Ms. Fasoldt and unanimously approved, the Board entered into Executive Session at 9:06 a.m. 
	7.  NEXT MEETING 
	8.  ADJOURNMENT 
	Before adjournment, the Board paused to recognize the passing of Michael Picarello, a well-known figure in the City of Troy who served as a former Rensselaer County Legislator and Deputy Commissioner of Public Works. He was remembered as a dedicated public servant and a good friend to all who knew him. The Board extended its condolences to his family and kept them in its thoughts and prayers. 
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