Board of Trustees Meeting

Hudson March 24, 2026

IczNalley

ommuni
Colleg:ey

Guenther Board Room, 80
MINUTES Vandenburgh Ave., Troy, NY

The regular meeting of the Board of Trustees of Hudson Valley Community College was held on Tuesday, March
24, 2026 at 4:30 p.m. on the college campus, Guenther Board Room, 80 Vandenburgh Avenue, Troy, New York
and via remote meeting, with live stream for the public via the college website at hvcc.edu.

Members Present

Also Present:

President Michael Brophy

Secretary George Raneri

Assistant Secretary Laura LaFontaine
Flora Fasoldt Rensselaer County Attorney C.J. Kempf
Thomas Grant

Patrick Madden

Jackie McDonough

Wayne Pratt

Neil J. Kelleher, Chairman (remote)
Judith Breselor

William Fagan

Members Excused:
Kercel Montes

Also Attending: Regina LaGatta, Tara Bocketti, Jason Bourdeau (remote), Ruben Barato, Jodi Dorrough, Gina
Ricci, Dennis Kennedy, Patricia Klimkewicz, Hector Rodriguez, Deb Shoemaker, Robert Whitaker, Casey Crandall,
Michael Markou, Alycia Courter, Marcy Pendergast, Christopher McNally, Doreen McGreevy, Gerard Marino,
and Allison Collins Schroeder

1. CALL TO ORDER
Chairman Kelleher called the meeting to order at 4:30 pm and called upon Mr. Fagan to conduct the meeting.

2. WELCOME — HERNINGSHOLM VOCATIONAL COLLEGE DELEGATION

Mr. Fagan welcomed a visiting delegation from Herningsholm Vocational College in Denmark, noting HVCC's
partnership with the institution since 2023. The current group consists of 13 students and 3 instructors
studying electrical technology and advanced manufacturing (CNC), with an additional 22 business students
arriving Friday. The delegation will remain on campus through April 1st. Members of the delegation introduced
themselves to the Board.

3. EXECUTIVE SESSION

Upon a motion by Mr. Fagan, seconded by Ms. Breselor and unanimously approved, the board entered into an
executive session to discuss contracts at 4:36 p.m.

Upon a motion by Ms. Fasoldt seconded by Mr. Pratt, and unanimously approved, the board exited executive
session at 5:25 p.m. No actions were taken during Executive Session.


https://www.hvcc.edu/events/2025/08/board-of-trustees-august-meetings.html

4. CONSENT AGENDA
Upon a motion by Ms. McDonough and seconded by Mr. Pratt, all items on the following consent agenda were

approved by unanimous vote.
A. Minutes of the February 24, 2026, Regular Meeting of the Board of Trustees-ACTION ITEM
B. Faculty Student Association (FSA) Fiscal Year 2027 Budget — ACTION ITEM
C. Appointment of Laura LaFontaine, Assistant Secretary to the Board of Trustees — ACTION ITEM
D. Appointment of treasurer and assistant treasurers - ACTION ITEM
a. Gerard Marino, Vice President for Administration, Treasurer
b. Gina Ricci, Chief Fiscal Officer, Assistant Treasurer
Workforce Development/Employer Survey Findings — INFORMATIONAL
2025-2026 Fiscal Year Operating Budget Summary as of 2/28/2026 — INFORMATIONAL
Capital Expenditures, February 2026-INFORMATIONAL
March 2026 Personnel Changes-INFORMATIONAL
Monthly FSA Financials as of February 28, 2026-INFORMATIONAL
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5. REPORT OF THE STUDENT TRUSTEE
The Student Trustee was unable to attend the meeting due to a prior appointment. No report was given.

6. REPORT OF THE PRESIDENT

At the request of the President, Ruben Barato, Vice President of Student Affairs, presented enroliment
projections for the 2026-27 academic year to inform budget planning and state aid calculations. Projections
indicate continued modest, sustainable growth consistent with the past five years, with a projected fall
headcount of 10,961 and FTE of 7,211. Spring projections were adjusted using additional modeling to account
for historical anomalies. Board members raised questions regarding program demand areas and
graduation/transfer rates; Mr. Barato noted that health, advanced manufacturing, and career and technical
education programs continue to drive enrollment growth.

7. NEXT MEETING
The next regular meeting of the Board of Trustees will be held on Tuesday, April 28, 2026.

8. ADJOURNMENT

Prior to adjournment, President Brophy and Chairman Kelleher recognized Patricia Klimkewicz, Vice President
for Academic Affairs, noting that the Board had previously signed a commendation honoring her retirement
with honors from the United States Navy at the rank of Captain (0O-6). The Board expressed its pride in and
gratitude for her service to the country. Upon a motion by Trustee McDonough, seconded by Trustee Madden,
and unanimously approved, the meeting was adjourned at 5:41 pm.

Respectfully submitted,
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Laura LaFontaine



02.24.2026 draft meeting minutes
of the regular meeting of the BOT
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The regular meeting of the Board of Trustees of Hudson Valley Community College was held on Tuesday,
February 24, 2026 at 4:30 p.m. on the college campus, Guenther Board Room, 80 Vandenburgh Avenue, Troy,
New York and via remote meeting, with live stream for the public via the college website at hvcc.edu.

Members Present
Judith Breselor (remote)
William Fagan

Flora Fasoldt

Thomas Grant

Patrick Madden

Jackie McDonough
Kercel Montes

Wayne Pratt (remote)

Members Excused:
Neil J. Kelleher, Chairman

Also Present: President Michael Brophy; Secretary George Raneri (remote) Assistant Secretary Erin Grace
Dwyer; Rensselaer County Attorney C.J. Kempf

Also Attending: Jonathan Ashdown, Tara Bocketti, Jason Bourdeau (remote), Ruben Barato, Jay Deitchman, Joe
Dana, Jodi Dorrough, Gina Ricci, Marc Gorsage (remote), Leanna Hamel (BLSU), Lamyaa Hasib, Matt Howe,
Dennis Kennedy, Tyler Kessel, Patricia Klimkewicz, lan LaChance, Regina LaGatta, Valerie Paull, Amy Posner,
Gina Ricci, Deb Richey, Hector Rodriguez, Daniel Seaman, Deb Shoemaker, Robert Whitaker

1. CALL TO ORDER
In the absence of the Chair, Bill Fagan called the meeting to order at 4:30 p.m.

2. CONSENT AGENDA
Upon a motion by Ms. Fasoldt and seconded by Mr. Grant, all items on the following consent agenda were

approved by unanimous vote.

A. Minutes of the January 27, 2026, Regular Meeting of the Board of Trustees
B. Hudson Valley Community College Foundation, Inc.: Approval of IRS Form 990
C. Academic Senate Policy Changes
a. Revisions to Transfer Credit Policy and Life Experience Program
b. Revisions to Graduation with Honors Policy
c. Introduction of Posthumous Degree/Certificate Policy
d. Credit for Prior Learning (CPL) / Life Experience Program Flat Rate Request


https://www.hvcc.edu/events/2025/08/board-of-trustees-august-meetings.html

Monthly Expenditures as of January 31, 2026

2025 -2026 Enrollment and Budget Update & Facilities Master Plan Update
January 2026 Personnel Changes

Monthly FSA Financials as of January 31, 2026

Curriculum Changes
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3. REPORT OF THE STUDENT TRUSTEE
Student Trustee Kercel Montes introduced Leanna Hamel from the HVCC Black & Latino Student Union to talk

about their recent trip to the Yale Blac Solidarity Conference, a trip that was sponsored by the Student Senate.
This year’s theme was The Mideducation: Learning as a Tool for Social Justice.

Mr. Montes also updated the board on events and activities of the Student Senate. These include the ongoing
Voices series, Shakespeare and Co.s residence and performance of Hamlet at the Maureen Stapleton Theatre.
He also reported on the ongoing Leadership Series’ recent talk, Leadership is Service, and the latest Let’s Taco
Bout It Series on social wellbeing. The Student Senate also sponsored Let’s Eat: Providing Food to All of Our
Students, a deliberative dialogue focused on supporting students who are experiencing food insecurity.

4. REPORT OF THE PRESIDENT
At the request of the President, Vice President for Academic Affairs Patricia Klimkewicz presented a report on

newly introduced course, French 202 and BIOL 138, Anatomy and Physiology for Physical Education. Dr.
Klimkewicz also updated the board on the Academic Affairs Strategic Plan, which includes the priorities of
implementing Title Il of the Americans with Disabilities Act, planning and implementing the SUNY Academic
Momentum Initiative, and fostering a culture of date-informed decision making on campus.

5. EXECUTIVE SESSION
Upon a motion by Ms. Fasoldt seconded by Mr. Grant and unanimously approved, the board entered into an
executive session to discuss the employment history of a particular person or persons at 5:00 p.m.

Upon a motion by Ms. Fasoldt seconded by Mr. Grant and unanimously approved, the board exited executive
session at 6:01 p.m.

No actions were taken during Executive Session.

6. NEXT MEETING
The next regular meeting of the Board of Trustees will be held on Tuesday, March 24, 2026.

7. ADJOURNMENT
Trustee Bill Fagan announced the recent passing of Joel Fatato, who retired in 2017 from his position as Vice

President of Finance after 46-years of service to Hudson Valley Community College. Mr. Fagan noted Mr.
Fatato’s pride in and loyalty to the College, and the Board’s deep gratitude for his friendship and service. Upon
a motion by Ms. Fasoldt, seconded by Ms. McDonough and unanimously approved, the meeting was
adjourned in his memory at 6:02 p.m.

Respectfully submitted,
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Erin Grace Dwyer
Assistant Secretary to the Board of Trustees



Personnel Changes as of
2/11/2026




Personnel Committee of the Board of Trustees

PERSONNEL CHANGES (As of February 11, 2026)

1. FULL TIME FACULTY
School of STEM
Franklin Linam, Instructor
Biology/Chemistry/Physics
f/t prob. appt., eff. 1/20/26
$52,500/yr

Caitlin Williams
Biology/Chemistry/Physics
f/t prob. appt., eff. 1/20/26
$52,500/yr

School of Business and Liberal Arts
Kainat Akhtar, Instructor
Education and Social Science

f/t prob. appt., eft. 1/20/26
$52,500/yr

2. School of Health Sciences
Kaitlin Knight, Instructor
Nursing
f/t prob. appt., eff. 1/20/26
$52,500/yr

3. Student Services
Keith Fraga, Part Time Ed Specialist
Learning Centers
f/t prob. appt., eft. 1/20/26
52,500/yr

B. FULL TIME NON-TEACHING PROFESSIONALS

Student Services

Rachel Farina, Learning Commons Coordinator
Learning Centers

f/t prob. appt., eft. 1/19/26

$50,000/yr

Susan Czubek, Admissions Counselor
Admissions

Eff. 1/2/26 or thereafter

$44,932/yr

Danielle Walkup, Director of Learning Commons
Learning Centers
f/t prob. appt., eff. 2/2/26



$80,000/yr

Aurora Powell, Assistant Registrar
Registrar

f/t prob. appt., eff. 12/15/2025
$48,000/yr

Summer McLain, Assistant Registrar
Registrar

t/t prob. appt., eff. 12/15/2025
$47,000/yr

. Administration and Finance

Aiden Beck, Information Technology Specialist
Information Technology Department

f/t prob. appt., eff. 1/22/26

$46,000/yr

Deborah Dingman, Human Resources Administrator
Human Resources and Payroll Department

f/t prob. appt., eff. 1/26/26

$79,500/yr

. FULL TIME NON-INSTRUCTIONAL/CLASSIFIED STAFF

School of Health Sciences

Jodi Lagitch, Program Assistant Academics II
Human Services & Chemical Dependency

f/t prov. appt., eff. 1/29/26

$21.04/hr.

Jason Degnan, Program Assistant Academics II
Mortuary Science

f/t prov. appt., eff 1/26/26

$21.04/hr.

School of STEM

Chloe Hamway, Laboratory Assistant
Biology/Chemistry/Physics

f/t prov. appt., eff. 1/26/26

$24.91/hr.

Jake Leggieri, Laboratory Assistant
Biology/Chemistry/Physics

f/t prov. appt., eff. 1/26/26
$24.91/hr.

Student Services
Alyson Pritchette, Program Assistant Academics




Student Outreach, Advisement & Retention
f/t prob. appt., eff 1/19/26
$23.50/hr.

. PART TIME NON-INSTRUCTIONAL/CLASSIFIED STAFF

. Administration and Finance

Peter Patti, Campus Security Officer
Public Safety/Security

p/t appt., eff. 1/12/26

$22.26/hr.

Dennis Riley, Campus Security Officer
Public Safety/Security

p/t appt., eff. 1/20/26

$22.26/hr.

. PART TIME FACULTY

School of Business and Liberal Arts
Erik Mangrum, Part Time Faculty
Education and Social Science

p/t appt., eff. 1/16/26

$1,457/sch

Shannon Missick, Part Time Faculty
Education and Social Science

p/t appt., eff. 1/20/26

$1,457/sch

School of Health Sciences

Christopher Sparano, Part Time Faculty
Biology/Chemistry/Physics

p/t appt., eff 1/20/26

$1,457/sch

Nathan Smith, Part Time Faculty
Biology/Chemistry/Physics

p/t appt., eff. 1/20/26

$1,457/sch

F. RESIGNATION

—

Sara (Dan) Yetto, Grants Accounting Analyst, Grants Office effective 1/16/26
. Amy Posner, Director of Donor Experience and Alumni Engagement, Institutional Advancement,
effective 1/28/26



|Curricu1um Changes




CURRICULUM CHANGES - by Interim VP for Academic Affairs, Patricia Klimkewicz

Please note that the changes listed below do not require SUNY and/or NYSED approval. These changes are strictly
informational.

SCHOOL OF BUSINESS AND LIBERAL ARTS
1. ENGLISH, FOREIGN LANGUAGES AND ENGLISH AS A SECOND LANGUAGE
New Course: French 202, Advanced French Conversation and Composition: The department seeks to
create a new course that will follow the four levels of French (FREN 100, FREN 101, FREN 200, AND FREN
201). There is interest in an advanced French conversation and composition course, especially within the
College in the High School program. LAS: Humanities, SUNY Gen Ed: World Languages

SCHOOL OF HEALTH SCIENCES
1. HEALTH, PHYSICAL EDUCATION AND EXERCISE STUDIES
New Course: BIOL 138, Anatomy and Physiology for Physical Education: The department seeks to create
a new course for the Physical Education Department that will provide their students with specific topics
relevant to their field. The course will be specific to just the students enrolled in the Physical Education
program. This change will better align the HVCC Physical Education program with transfer schools. LAS:
Science, SUNY Gen Ed: Natural Sciences (and Scientific Reasoning).



FSA Fiscal Year
2027 Budget



- FACULTY STUDENT ASSOCIATION

FISCAL YEAR 2026-2027

ADMINISTRATIVE PERSONNEL

Administration

Alycia Courter, Executive Director

Susan McLean, Associate Director

Amy Looby, Coordinator of Business Services
Carol Finn, Senior Account Clerk

Vacant, Assistant Director

Bookstore

Stephanie Danz, Manager

Kristin Kilmer, Course Materials Coordinator
Louanna Henvill, Receiving Clerk

Vacant, Operations Assistant

Vacant, Head Cashier

Viking Child Care Center

Cindy Hebert, Director

Tiffany Fitzgerald, Assistant Director
Vacant, Program Assistant

Food Service
Jon Simmons, Director, Dining Service
Dominick Tironi, Chef

Intercollegiate Athletics

Justin Hoyt, Athletic Director

Adam Sopris, Associate Director

Julia Quinlan, Assistant Director

Michael Plaisance, Head Athletic Trainer
Nicole Ryan, Assistant Athletic Trainer

Student Activities
Alfredo Balarin, Director
Dashira Cortes, Associate Director



FACULTY STUDENT ASSOCIATION
BUDGET ASSUMPTIONS
FISCAL YEAR 2026-2027

GENERAL

Revenues for student fees are based on estimated FTE (full-time
enroliment). The calculations used to project enrollment for FSA purposes
indicates a 3% enroliment increase in the fall and spring semesters based on
actual fall enrollment and budgeted FY25-26 figures. This is a conservative
approach for budget purposes.

Personnel expenses have been projected to reflect a 4.5% wage increase for
FSA employees. This is based on the NTPO increase for FY27.

BOOKSTORE

Textbook expenses include a reserve for uncollectible Financial Aid
Bookstore Advances.

New and used textbook revenue has been estimated at a 3% decrease
based on FY26 estimated year end due to increased digital material.
VitalSource (digital) revenue has been estimated at a 10% increase based on
FY26 estimated year end.

Anticipated rental income has been included in textbook revenues.

Clothing revenue has been estimated at a 0% change on estimated revenue
received in FY26.

VIKING CHILD CARE

Tuition rates for community children are $385/wk for infants, $365/wk for
toddlers and $340/wk for preschoolers.

Tuition rates for student parents not enrolled in a grant are calculated at 75%
of market rate based on age of child for incomes below 300% of Federal
Poverty Level. Market rate will be charged for student parents with incomes
above 300% of Federal Poverty Level.

Total revenues have been projected based on an enroliment of 103 children
in the fall and spring semesters, 59 children during the summer and winter
intersession.

CACFP revenues have been calculated based on estimated meals served.
Breakfast, lunch, and snack will continue to be provided in-house as long as
enroliment allows.

Personnel expenses have been budgeted assuming twenty-two full-time
teachers and/or teacher assistants, and a kitchen worker. Beginning wage
rates for teachers and teacher assistants are set based on an individual's
credential held and experience in the field. Administrative personnel consist
of a full-time director, full-time assistant director, and a program assistant.



FOOD SERVICE
 Food Service commissions have been estimated based on the forecasted

sales figures from Mazzone Hospitality with a .5% decrease per the
negotiated contract extension.

¢ Vending sales revenues have been calculated based on the projected
enroliment and negotiated sponsorship revenues.

INTERCOLLEGIATE ATHLETICS
¢ The Intercollegiate Athletic budget provides funding for twenty sports teams
for regular and post-season competition.
¢ Revenues have been projected based on an athletic fee of $141 per FTE.

STUDENT ACTIVITIES

e Revenues have been projected based on an activity fee of $78 per FTE.

e Program fees for students have been eliminated with the exception of those
for the purchase of movie tickets.

¢ Travel has been eliminated from the budget in favor of enhanced local activity
offerings (community tickets).

e The programming budget includes allocations for Movie Tickets ($49,875),
Community Tickets ($12,000), Coffee Showcase ($23,000), Entertainment
($8,000), Commencement ($1,000), Spring and Fall Fests ($32,000),
Welcome Back Events ($67,500), Evening Student Reception ($10,000),
Homecoming ($10,000) Dinner Dances ($27,500), the Year End Party
($10,000), Holiday Activities ($63,500), North Campus Activities ($22,000)
and PumpkinPalooza ($26,000).

GRADUATION and CULTURAL AFFAIRS
e Graduation revenues have been projected based on a fee of $17.00 per FTE.
Cultural Affairs revenues have been projected based on a fee of $12 per FTE.

CONTINGENT FUND
e Funding for the Equipment Reserve, Development and Child Care Reserve

Accounts has been budgeted at $10,000 each. Funding for Sponsored
Programs continues to be eliminated.

OTHER AUXILIARY EXPENSE
e Funding for the CDTA contract has been budgeted at $30,000. Funding for
Campus Hospitality has been budgeted at $30,000. Funding for the Diversity
Scholarship, Academic Regalia and the Flower Fund remain unchanged at
$2,500, $3,000 and $2,000, respectively. Funding for the Joe Bruno Stadium

suite is budgeted at $6,000.

CAPITAL PROJECTS
e The Parking Garage revenues and expenditures reflect the debt service and

reimbursement by the College for the completed garage.




ADMINISTRATION
¢ Interest income has been decreased over the prior year to reflect the
decrease in interest rates offered.
o Student fee revenue has been projected based on the Auxiliary Fee
component of $6 per FTE.



FACULTY STUDENT ASSOCIATION
PROGRAM SUPPORT
FISCAL YEAR 2026-2027

Since much of the Program Support the FSA provides to the Campus is
dispersed throughout the budget, it is important to identify and highlight those
areas of support. This year's budget includes $213,763 in direct or indirect
campus support. Many of the budget lines have been in existence for several
years, while others have been more recently created in response to specific
requests.

Program Support

Parking Garage and Road Improvements

The FSA has been serving as a funding match for financing the
construction of the campus parking garage and other related roadway
improvements. The final phase of this project was completed in the fall of 2014
and the final construction loan was converted into the permanent loan in
December, bringing the total amount that the FSA has financed for this project to
$8,728,380. The FSA continues to maintain a strong financial position required
to comply with all loan covenants. Details of the annual debt service on this loan
are outlined in the Capital Projects section of this budget.

Facilities Master Plan Phase |

In 2020-21, the FSA served as the funding match for the renovations
included in Phase | of the Facilities Master Plan. Funding in the amount of
$1,847,412 was provided to the College for this project and was self-funded by
the FSA. Reimbursement to the FSA by the College will be amortized over a ten-
year period beginning in 2024.

ATEC Building Project

In 2023-24 the FSA Board approved a potential gift in the amount of
$8,400,000 to serve as matching funds for the ATEC Building Project. This gift
shall be paid up to $1,400,000 per year for six years.

CDTA Bus Passes - $60,000

The FSA, in collaboration with the College and Student Senate renewed
the contract with CDTA to provide free bus service to students through August
2029. The 2026-2027 $200,000 contract cost will be shared, with the FSA and
Student Senate each contributing 15% ($30,000) and the College contributing
70% ($140,000).



Baseball Suite - $6,000
The FSA will share the cost of the baseball suite with Foundation.

Diversity Scholarship - $2,500
The FSA has budgeted funding to match the Foundation’s contribution to
the College'’s Diversity Scholarship.

Academic Regalia - $3,000
The FSA has budgeted funding to purchase academic regalia for new
faculty and staff members that wish to participate in commencement ceremonies.

Reserve Accounts - $30,000

The FSA has budgeted funding of $10,000 for the Equipment Reserve,
Development, and Child Care Reserve accounts. Funding from these accounts
is used for the purchase of new equipment and/or for the maintenance and repair
of existing FSA equipment and facilities.

Commission Account - $11,063

Generated by concession and vending sales at the McDonough Complex,
this account supports a variety of miscellaneous expenses not covered by the
HVCC budget.

Campus Hospitality Account - $30,000
The FSA has allocated $30,000 for use by the President’s Office to
support hospitality at campus-wide events during the year.

FSA Bookstore Promotions - $500
Bookstore promotions funding has decreased due to limited participation.

Facility and Equipment Maintenance - $68,700

There are a number of items within the budget that demonstrate the FSA’s
commitment to maintaining.its facilities and equipment. All departments budget
annually for service and repair of facilities. These budgetary lines are used to
fund annual maintenance contracts, routine service and small equipment
replacements. Included in the amount listed above is FSA funding for campus
trash removal ($12,000), Campus Center drain maintenance ($5,500), cafeteria
exhaust hood maintenance and inspection of the fire suppression systems
($3,700), Bookstore and Food Service equipment repairs ($21,000) and
Intercollegiate Athletics funding for field maintenance ($26,500). Further, the
FSA, Intercollegiate Athletics and Student Activities all maintain Equipment
Reserve accounts to fund facility improvements and major equipment repairs
and/or replacements. This year's Equipment Reserve budget is detailed above
in Reserve Accounts.



Flower Fund - $2,000

The FSA sends flowers or donations upon notice of a faculty or staff
member’s serious illness or hospitalization, or the death in a faculty or staff
member’s family. For fiscal year 2026-27, funding in the amount of $2,000 has
been budgeted for the Flower Fund.




FACULTY STUDENT ASSOCIATION

DEPARTMENT

Bookstore

Viking Child Care

Food Service and Vending
Intercollegiate Athletics
Student Activities
Graduation and Cultural Affairs
Contingent Expenditures
Other Auxiliary Expenditures
Capital Projects
Administration

TOTAL

BUDGET SUMMARY
FY27 BUDGET

REVENUE EXPENDITURE PROFIT/LOSS
$ 2,635159 $ 2,568,332 $ 66;827
1,725,860 1,665,275 160,585
159,435 62,384 97,051
1,882,046 1,882,046 0
1,064,318 1,064,319 0
384,474 384,474 0
0 32,000 (32,000)
0 73,500 (73,500)
622,961 622,961 0
483,123 457,932 25,191
$ 8,957,376 $ 8,713,223 $ 244,154




FACULTY STUDENT ASSOCIATION

BUDGET COMPARISONS
FY27 BUDGET
INCREASE

REVENUES FY 27 FY 26 (DECREASE) %
Bookstore $ 2,635,159 $ 2,561,016 $ 74,143 3%
Viking Child Care 1,725,860 1,551,997 173,863 1%
Food Service and Vending 159,435 177,040 (17,605) -10%
Intercollegiate Athletics 1,882,046 1,559,033 323,013 21%
Student Activities 1,064,318 858,997 205,321 24%
Graduation and Cultural Affairs 384,474 332,178 52,296 16%
Contingent Expenditures 0 0 0 0%
Other Auxiliary Expenditures 0 0 0 0%
Capital Projects 622,961 622,961 0 0%
Administration 483,123 488,068 (4,945) -1%
TOTAL $ 8,957,376 $ 8,151,290 $ 806,086 10%
EXPENDITURES

Bookstore $ 2,568,332 $ 2,405,493 $ 162,839 7%
Viking Child Care 1,565,275 1,491,775 73,500 5%
Food Service and Vending 62,384 40,328 22,056 55%
Intercollegiate Athletics 1,882,046 1,559,033 323,013 21%
Student Activities 1,064,319 858,997 205,322 24%
Graduation and Cultural Affairs 384,474 332,178 52,296 16%
Contingent Expenditures 32,000 34,000 (2,000) -6%
Other Auxiliary Expenditures 73,500 68,000 5,500 8%
Capital Projects 622,961 622,961 0 0%
Administration 457,932 394,947 62,985 16%
TOTAL $ 8,713,223 $ 7,807,712 $ 905,511 12%

NET PROFIT/LOSS $ 244,153 $ 343,578 $ (99,425) -29%
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FACULTY STUDENT ASSOCIATION

BUDGETED PROFIT/LOSS COMPARISONS

FY 27 BUDGET
BUDGETED BUDGETED INCREASE

DEPARTMENT FY 27 FY 26 (DECREASE) %

Bookstore $ 66,827 $ 100,243 $ (33,416) -33%
Viking Child Care 160,585 152,774 7,811 5%
Food Service and Vending 97,051 116,100 (19,049) -16%
Intercollegiate Athletics 0 (1) 1 0%
Student Activities 0 (1) 1 0%
Graduation and Cultural Affairs 0 1 1) 0%
Contingent Expenditures (32,000) (32,000) 0 0%
Other Auxiliary Expenditures (73,500) (63,750) (9,750) 15%
Capital Projects 0 0 0 0%
Administration 25,191 61,007 (35,816) -59%
TOTAL $ 244154 $ 334,373 $  (90,219) 27%




FACULTY STUDENT ASSOCIATION

BUDGETED vs. PROJECTED PROFIT/LOSS COMPARISONS

DEPARTMENT
Bookstore
Viking Child Care

Food Service and Vending

Intercollegiate Athletics
Student Activities

Graduation and Cultural Affairs
Contingent Expenditures
Other Auxiliary Expenditures
Capital Projects

Administration

TOTAL

FY27 BUDGET
PROJECTED BUDGETED INCREASE
FY 26 FY 26 DECREASE
$ 37,29 $ 100,243 $  (62,944)
4,102 152,774 (148,672)
106,490 116,100 (9,610)
0 ) 1
0 ™ 1
(1 1 )
(30,000) (32,000) 2,000
(60,325) (63,750) 3,425
0 0 0
54,375 61,007 (6,632)
$ 111,939 $ 334,373 $_ (222,434)
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%

-63%
0%
-8%
0%
0%
0%
6%
-5%
0%
-11%

67%
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FACULTY STUDENT ASSOCIATION

BUDGET GROWTH
2000 - 2027

Budgeted Budgeted Budgeted Actual

Revenue Expenses Profit/(Loss) Profit/{Loss)
3,625,472 3,422,126 103,346 485,428
3,918,224 3,835,414 82,810 666,580
4,547,369 4,460,864 86,505 533,381
4,817,181 4,754,579 62,602 776,437
5,466,332 5,387,290 79,042 573,632
5,899,189 5,842,989 56,200 593,755
7,280,060 7,238,429 41,631 517,079
7,257,861 7,180,608 77,253 696,684
7,602,737 7,501,100 101,637 604,479
7,841,369 7,794,590 42,829 823,062
9,615,430 9,515,701 99,729 612,848

10,384,928 10,139,817 245,111 685,831

10,266,349 10,087,361 178,988 801,189

10,275,747 9,876,344 399,403 1,347,003
9,862,115 9,502,872 359,243 470,205
9,977,183 9,775,651 201,632 865,750
9,160,431 9,041,632 118,799 375,500
9,034,396 8,885,310 149,087 238,400
8,575,608 8,372,034 203,574 413,439
8,442,686 8,305,109 137,577 253,097
7,504,602 7,436,015 68,587 (29,179)
7,337,665 7,303,928 33,737 1,756,395
7,107,714 7,102,375 5,339 932,228
6,767,266 6,765,548 1,718 218,102
6,951,695 6,776,090 175,605 416,003
8,151,290 7,807,712 343,578 357,986
8,607,141 8,272,765 334,376

8,957,376.00 8,713,223.00 244,153
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DEPARTMENT: BOOKSTORE

REVENUE
DESCRIPTION

Textbooks
VitalSource (digital)
Tradebooks
Supplies
Clothing

Used Textbooks
Miscellaneous
Chemistry

Non Taxable
Snap-On
Commissions
Freight

TOTAL

EXPENDITURES
DESCRIPTION

Salaries
Benefits
Contractual

Resale Purchases

TOTAL

NET

FACULTY STUDENT ASSOCIATION
FY27 BUDGET

AMOUNT

$ 1,057,895
812,323
6,083
144,086
222,652
52,082
48,584
111,596
516
150,233
1,500
27,610

$ 2,635,159

AMOUNT

$ 181,216
119,433
200,132

2,067,551

$ 2,568,332

$ 66,827
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FACULTY STUDENT ASSOCIATION

FY27 BUDGET
DEPARTMENT: BOOKSTORE
SALARIES AMOUNT
Professional $ 129,789
Classified 39,427
Overtime 3,000
Temporary Services 9,000
TOTAL i 181,216
BENEFITS AMOUNT
TIAA-CREF $ 18,403
Social Security 13,174
Unemployment 871
Disability 587
Health Insurance 56,815
Worker's Compensation 2,583
Vacation Leave Accrual 8,000
Sick Leave Accrual 4,000
Post Retirement Benefits 15,000

TOTAL $ 119,433




FACULTY STUDENT ASSOCIATION

FY27 BUDGET

DEPARTMENT: BOOKSTORE

CONTRACTUAL EXPENDITURES AMOUNT
Travel/Training $ 500
Dues/memberships 500
Duplication 400
Advertising 0
Telephone 150
Postage/Freight 85,000
Office Supplies 5,000
Repairs & Alterations 1,000
Service & Maintenance 34,000
Other ’ 0
Insurance 43,082
Promotions 500
Credit Card Fees 30,000
TOTAL $ 200,132
RESALE PURCHASES AMOUNT
Textbooks $ 828,765
VitalSource (digital) 738,475
Tradebooks 3,621
Supplies 85,765
Clothing 132,531
Used Textbooks 34,722
Miscellaneous 28,919
Technical Services 82,663
Non Taxable 306
Snap-On 131,784

TOTAL $ 2,067,551




BUDGET COMPARISONS
DEPARTMENT: BOOKSTORE

REVENUE

Textbooks
VitalSource (digital)
Tradebooks
Supplies

Clothing

Used Textbooks
Miscellaneous Taxable
Chemistry

Misc Non Taxable
Snap-On

Other

Freight

TOTAL
EXPENDITURES

Salaries

Benefits
Contractual
Resale Purchases

TOTAL

FACULTY STUDENT ASSOCIATION

FY 27 BUDGET
PROPOSED CURRENT ESTIMATED
BUDGET BUDGET ACTUAL
FY 27 FY 26 FY 26
$ 1057895 $ 1476160 $ 1,090,613

812,323 612,648 788,663

6,083 3,687 8,083

144,086 94,500 144,086
222,652 186,192 222,652
52,082 20,626 52,082

48,584 20,790 48,584
111,596 93,815 111,596

515 379 515

150,233 189,487 150,233

1,500 1,500 1,723

27,610 21,012 27,610

$ 2635159 § 2,120,796 $ 2,646,440
$ 181216 § 179194 $ 172,182
119,433 102,715 109,882
200,132 199,850 197,516
2,067,551 2,138,794 2,129,561

$ 2568332 S 2620553 $ 2,609,141
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% +I-

-28%
33%
65%
52%
20%

153%

134%
19%
36%

21%

0%
31%

-3%

1%
16%
0%
-3%

-2%
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FACULTY STUDENT ASSOCIATION

FY27 BUDGET
BUDGET COMPARISONS
DEPARTMENT : BOOKSTORE
PROPOSED CURRENT ESTIMATED
BUDGET BUDGET ACTUAL
SALARIES FY 27 FY 26 FY26 % +I-
Professional 129,789 $ 123,752 $ 125,520 5%
Classified 39,427 37,442 38,162 5%
Overtime 3,000 3,000 3,000 0%
Temporary Services 9,000 15,000 5,500 -40%
TOTAL $ 181,216 $ 179,194 $ 172,182 1%
BENEFITS
TIAA-CREF 18,403 $ 17500 §$ 17,300 5%
Social Security 13,174 12,561 12,269 5%
Unemployment 871 845 1,117 3%
Disability 587 574 424 2%
Health Insurance 56,815 51,772 50,551 10%
Worker's Compensation 2,583 2,463 1,221 5%
Vacation Leave Accrual 8,000 8,000 8,000 0%
Sick Leave Accrual 4,000 4,000 4,000 0%
Post Retirement Benefits 15,000 5,000 15,000 200%

TOTAL $ 119,433 § 102,715 $ 109,882 16%
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FACULTY STUDENT ASSOCIATION

FY27 BUDGET

BUDGET COMPARISONS
DEPARTMENT : BOOKSTORE

PROPOSED CURRENT ESTIMATED
CONTRACTUAL BUDGET BUDGET ACTUAL % +I-
EXPENDITURES FY 27 FY 26 FY 26
Travel/Training $ 500 $ 500 $ 500 0%
Dues/memberships 500 500 350 0%
Duplication 400 400 0 0%
Advertising - 0 0 0%
Telephone 150 150 0 0%
Postage/Freight 85,000 95,000 95,000 -11%
Office Supplies 5,000 5,000 4,000 0%
Repairs & Alterations 1,000 1,000 1,000 0%
Service & Maintenance 34,000 29,000 29,000 17%
Other - 0 0 0%
Insurance 43,082 37,800 39,166 14%
Promotions 500 500 500 0%
Credit Card Fees 30,000 30,000 28,000 0%
TOTAL $ 200,132 $ 199,850 $ 197,516 0%
RESALE PURCHASES
Textbooks $ 828,765 $ 1,150,507 $ 900,000 -28%
VitalSource (digital) 738,475 556,953 716,966 33%
Tradebooks 3,621 2,195 2,411 65%
Supplies 85,765 56,250 85,765 52%
Clothing 132,531 110,829 132,531 20%
Used Textbooks 34,722 13,750 50,000 1563%
Miscellaneous 28,919 12,375 28,919 134%
Technical Services 82,663 69,493 82,663 19%
Non Taxable 306 226 306 35%
Snap-On 131,784 166,216 130,000 -21%
TOTAL $ 2,067,551 % 2,138,794 $ 2,129,561 -3%



FACULTY STUDENT ASSOCIATION
FY27 BUDGET

DEPARTMENT: VIKING CHILD CARE

REVENUE

DESCRIPTION

Parent Fees
CACFP

County DSS
SUNY Operating
Miscellaneous
SUNY Quality

TOTAL

EXPENDITURES

DESCRIPTION

Salaries
Benefits
Contractual

TOTAL

NET

AMOUNT

$ 1,360,852
60,000

151,008
130,000
24,000

0

$ 1,725,860

AMOUNT

$ 1,029,888
380,355
155,032

$ 1,565,275

$ 160,585
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’ FACULTY STUDENT ASSOCIATION

FY 27 BUDGET

DEPARTMENT: VIKING CHILD CARE

SALARIES AMOUNT
Professional $ 979,113
Classified 34,775
Temporary Services 10,000
Overtime 6,000
TOTAL $ 1,029,888
BENEFITS AMOUNT
TIAA-CREF $ 49,096
Social Security 78,786
Unemployment 7,770
Disability 4,425
Health Insurance 179,830
Worker's Compensation 15,448
Vacation Leave Accrual 12,000
Sick Leave Accrual 8,000
Post Retirement Benefits 25,000

TOTAL $ 380,355




FACULTY STUDENT ASSOCIATION
FY27 BUDGET

DEPARTMENT: VIKING CHILD CARE

CONTRACTUAL EXPENDITURES

Advertising

Office Supplies

Household & Kitchen Supplies
Art Supplies

Curriculum Aids

Publications

Staff Development

Staff Transportation

Parent Programs

Field Trips/ Events
Dues/Memberships

Staff Functions

Insurance

Misc. Overhead

Contracted Lunches
Telephone

Breakfast/Snack Food

SUNY Quality/CCAMPIS supplies

TOTAL

AMOUNT

$ 5,500
3,000
5,000
2,500
4,000

1,500

2,000
1,000
2,000
43,382
25,000
30,000
150
30,000

$ 165,032
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FACULTY STUDENT ASSOCIATION

FY 27 BUDGET
BUDGET COMPARISONS
DEPARTMENT: VIKING CHILD CARE
PROPOSED CURRENT ESTIMATED

BUDGET BUDGET ACTUAL % +l-
REVENUE FY 27 FY 26 FY 26
Parent Fees $ 1,360,852 $ 1,360,852 $ 729,209 0%
CACFP 60,000 60,000 14,686 0%
County DSS 151,008 151,008 177,631 0%
SUNY Operating 130,000 130,000 133,000 0%
Miscellaneous 24,000 24,000 22,500 0%
SUNY Quality - 4,168 3,757 -100%
TOTAL $ 1,725860 $ 1,730,028 $ 1,080,783 0%
EXPENDITURES
Salaries $ 1,029,888 $ 1,036,835 $ 711,105 1%
Benefits 380,355 382,001 279,131 0%
Contractual 155,032 158,418 86,445 ; 2%

TOTAL $ 1565275 $ 1,577,264 $ 1,076,681 -1%
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FACULTY STUDENT ASSOCIATION

FY27 BUDGET
BUDGET COMPARISONS
DEPARTMENT : VIKING CHILD CARE
PROPOSED CURRENT ESTIMATED

BUDGET BUDGET ACTUAL % +I-
SALARIES FY 27 FY 26 FY 26
Professional $ 979,113 $ 988,172 $ 656,409 -1%
Classified 34,775 32,663 29,715 6%
Temporary Services 10,000 10,000 15,000 0%
Overtime 6,000 6,000 9,981 0%
TOTAL $ 1,029,888 $ 1,036,835 $ 711,105 -1%
BENEFITS
TIAA-CREF $ 49,096 $ 41,502 32,410 18%
Social Security 78,786 79,318 - 52,490 -1%
Unemployment 7,770 7,425 10,333 5%
Disability 4,425 T 4,510 3,873 2%
Health Insurance 179,830 188,693 129,800 -5%
Worker's Compensation 15,448 15,553 5,225 -1%
Vacation Leave Accrual 12,000 12,000 12,000 0%
Sick Leave Accrual 8,000 8,000 8,000 0%
Post Retirement Benefits 25,000 25,000 25,000 0%

TOTAL $ 380,355 § ‘382,001 $ 279,131 0%




BUDGET COMPARISONS

DEPARTMENT : VIKING CHILD CARE

CONTRACTUAL
EXPENDITURES

Advertising

Office Supplies

Household & Kitchen Supplies
Art Supplies

Curriculum Aids

Publications

Staff Development

Staff Transportation

Parent Programs

Field Trips/ Events
Dues/Memberships

Staff Functions

Insurance

Misc. Overhead

Contracted Lunches
Telephone

Breakfast/Snack Food

SUNY Quality/CCAMPIS supplies

TOTAL

FACULTY STUDENT ASSOCIATION

FY 27 BUDGET
PROPOSED CURRENT ESTIMATED
BUDGET BUDGET ACTUAL
FY 27 FY 26 FY 26
$ 5500 $ 5500 $ -
3,000 3,000 1,500
5,000 7,000 1,500
2,500 2,500 500
4,000 4,000 1,200
- 0 -
1,500 1,000 1,000
- 0 -
- 0 -
2,000 2,500 1,500
1,000 1,000 -
2,000 2,500 1,800
43,382 38,100 39,466
25,000 25,000 1,500
30,000 52,000 20,479
150 150 -
30,000 10,000 16,000
. 4,168 -
$ 155,032 $ 158,418 $ 86,445
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0%
0%
-29%
0%
0%
#DIV/o!
0%
0%
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0%
0%
0%
14%
0%
-42%
0%
200%
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FACULTY STUDENT ASSOCIATION
FY27 BUDGET

DEPARTMENT: FOOD SERVICE AND VENDING

REVENUE

DESCRIPTION AMOUNT

Commissions:

Dining $ 82,500
Vending EOC 3,632
McD 7,063
CC 66,340
TOTAL $ 159,435
EXPENDITURES
DESCRIPTION AMOUNT
Contractual $ 47,789
Transfers 14,595
TOTAL $ 62,384

NET $ 97,051




FACULTY STUDENT ASSOCIATION
FY27 BUDGET

DEPARTMENT: FOOD SERVICE AND VENDING

CONTRACTUAL EXPENDITURES AMOUNT

Equipment Repairs $ 20,000
Service & Maintenance 16,000
Insurance 11,489
Other 300
TOTAL $ 47,789
TRANSFER EXPENDITURES AMOUNT

Vending Transfers $ 10,595
Concession Transfers 4,000
TOTAL $ 14,595

28
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FACULTY STUDENT ASSOCIATION
FY27 BUDGET

BUDGET COMPARISONS
DEPARTMENT: FOOD SERVICE AND VENDING

PROPOSED CURRENT ESTIMATED
BUDGET BUDGET ACTUAL % +I-

REVENUE FY 27 FY 26 FY 26
Commissions:
Dining $ 82500 $ 88,000 $ 83,500 6%
Vending EOC 3,532 2,500 3,632 41%

McD 7,063 4,900 7,063 44%

CcC 66,340 66,000 66,340 1%
TOTAL $ 169,435 $ 161,400 $ 160,435 1%
EXPENDITURES
Contractual $ 47,789 % 36,400 $ 36,350 31%
Transfers 14,595 8,900 17,595 64%

TOTAL $ 62,384 3 45,300 $ 53,945 38%
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FACULTY STUDENT ASSOCIATION
FY27 BUDGET

BUDGET COMPARISONS
DEPARTMENT : FOOD SERVICE AND VENDING

PROPOSED CURRENT ESTIMATED

CONTRACTUAL BUDGET BUDGET ACTUAL % +I-
EXPENDITURES FY 27 FY 26 FY 26

Equipment Repairs $ 20,000 $ 10,000 $ 10,000 100%
Service & Maintenance 16,000 16,000 15,656 0%
Insurance 11,489 10,100 10,444 14%
Other 300 300 250 0%
TOTAL $ 47,789 $ 36,400 3 36,350 31%
TRANSFER EXPENDITURES

Vending Transfers $ 10,595 $ 7,400 % 10,595 43%
Concession Transfers 4,000 1,500 7,000 167%

TOTAL $ 14595 § 8,900 $ 17,595 64%




FACULTY STUDENT ASSOCIATION

FY27 BUDGET

DEPARTMENT: INTERCOLLEGIATE ATHLETICS

REVENUE

DESCRIPTION

Student Fees

Interest Income

Gate Receipts
Miscellaneous

Fund Balance Allocation

TOTAL

EXPENDITURES

DESCRIPTION

Salaries
Benefits
Contractual
Sports

TOTAL

NET

AMOUNT

$ 1,862,046
12,000

4,000

4,000

$ 1,882,046

AMOUNT

$ 668,284
147,177
679,307
387,278

$ 1,882,046
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FACULTY STUDENT ASSOCIATION
FY27 BUDGET

DEPARTMENT: INTERCOLLEGIATE ATHLETICS

SALARIES AMOUNT
Professional $ 648,284
Student Workers 20,000
TOTAL $ 668,284
BENEFITS AMOUNT
FICA $ -
TIAA -
Unemployment -

Worker's Compensation -
Health Insurance -
HVCC Chargeback Benefits 147,177
Disability -
TOTAL $ 147,177




FACULTY STUDENT ASSOCIATION
FY27 BUDGET

DEPARTMENT: INTERCOLLEGIATE ATHLETICS

CONTRACTUAL EXPENDITURES AMOUNT

Dues and Memberships $ 21,250
Insurance 80,000
Travel 20,500
Post Season Competition 32,250
Support Services 121,795
Leisure Time Activities 1,000
Vehicle Operations 225,000
Maintenance of Facilities 26,500
Security 5,000
Professional Service 51,012
Equipment Reserve 95,000
TOTAL $ 679,307
SPORTS EXPENDITURES AMOUNT

Baseball $ 36,006
Men's Basketball 28,339
Women's Basketball 29,589
Bowling 20,360
Cross Country 12,770
Football 71,675
Lacrosse 23,535
Men's Soccer 18,258
Women's Soccer 18,258
Softball 27,110
Tennis 7,217
Volleyball 21,350
Golf 26,240
Track & Field 37,165
Esports 9,406

TOTAL $ 387,278
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FACULTY STUDENT ASSOCIATION
FY27 BUDGET

BUDGET COMPARISONS
DEPARTMENT: INTERCOLLEGIATE ATHLETICS

PROPOSED CURRENT ESTIMATED

BUDGET BUDGET ACTUAL % +I-
REVENUE FY 27 FY 26 FY 26
Student Fees $ 1862,046 $ 1615905 $ 1,733,871 15%
Interest 12,000 12,000 12,000 0%
Gate Receipts 4,000 4,000 5,250 0%
Miscelleneous 4,000 4,000 7,000 0%
Fund Balance Allocation - 0 0
TOTAL $ 1,882,046 $ 1,635905 $ 1,758,121 15%
EXPENDITURES
Salaries $ 668284 $ 648,911 $ 668,911 3%
Benefits 147,177 142,502 142,502 3%
Contractual 679,307 557,315 530,115 22%
Sports 387,278 287,178 278,849 35%
Contribution to fund balance - - 137,744

TOTAL $ 1882046 $ 1635906 $ 1 ,758,1 21 15%




FACULTY STUDENT ASSOCIATION
FY 27 BUDGET

BUDGET COMPARISONS
DEPARTMENT : INTERCOLLEGIATE ATHLETICS

PROPOSED CURRENT ESTIMATED
BUDGET BUDGET ACTUAL

SALARIES FY 27 FY 26 FY 26
Professional $ 648,284 $ 630,911 650,911
Student Workers 20,000 18,000 18,000
TOTAL $ 668,284 $ 648,911 668,911
BENEFITS
FICA $ - $ - -
TIAA - - -
Unemployment - - -
Worker's Compensation - - -
Health Insurance - - -
HVCC Chargeback Benefits 147,177 142,502 142,502
Disability - 0 0
TOTAL $ 147177 $ 142,502 142,502
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BUDGET COMPARISONS

FACULTY STUDENT ASSOCIATION
FY27 BUDGET

DEPARTMENT : INTERCOLLEGIATE ATHLETICS

CONTRACTUAL
EXPENDITURES

Dues and Memberships
Insurance

Travel

Post Season Competition
Support Services
Leisure Time Activities
Vehicle Operations
Maintenance of Facilities
Security

Professional Service
Equipment Reserve

TOTAL

Baseball

Men's Basketball
Women's Basketball
Bowling

Cross Country
Football
Lacrosse

Men's Soccer
Women's Soccer
Softball

Tennis

Volleyball
Women's Golf
Track & Field
Esports

TOTAL

PROPOSED CURRENT ESTIMATED
BUDGET BUDGET ACTUAL
FY 27 FY 26 FY 26
$ 21,250 20800 § 19,600

80,000 75,000 69,500

20,500 20,500 14,000

32,250 25,500 25,500

121,795 118,295 118,295

1,000 500 500

225,000 200,000 200,000
26,500 26,500 20,500

5,000 5,000 5,000

51,012 49,220 49,220

95,000 16,000 8,000

$ 679,307. 557,315 $ 530,115
$ 36,006 22610 § 22,610
28,339 21,865 21,668

29,589 21,865 19,598

20,360 17,810 16,235

12,770 4,740 4,783

71,675 62,000 63,729

23,535 15,385 15,385

18,258 20,013 17,996

18,258 14,383 11,295

27,110 16,160 16,160

7,217 5,606 5,606

21,350 15,106 13,049

26,240 16,575 16,575

37,165 24,405 25,355

9,406 8,655 8,805

$ 377,872 287,178 § 278,849
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2%
7%
0%
26%
3%
100%
13%
0%
0%
4%
0%

22%

59%
30%
35%
14%
169%
16%
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27%
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29%
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FACULTY STUDENT ASSOCIATION
FY27 BUDGET

DEPARTMENT: STUDENT ACTIVITIES

REVENUE

DESCRIPTION

Student Fees

Travel and Conferences
Programming

Clubs

Interest

TOTAL

EXPENDITURES

DESCRIPTION

Salaries

Benefits

Contractual

Travel and Conferences
Programming

Clubs

Other Student Activity

TOTAL

NET

AMOUNT

$ 1,030,068

0

26,250

0

8,000

$ 1,064,318 _
AMOUNT

$ 186,326

40,337

51,425

16,500

497,031

150,000

122,700

$ 1,064,319

$ -
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FACULTY STUDENT ASSOCIATION

FY27 BUDGET

DEPARTMENT: STUDENT ACTIVITIES

SALARIES AMOUNT
Professional $ 100,331
Student Workers 54,270
Student Stipends 31,725
TOTAL $ 186,326
BENEFITS AMOUNT
TIAA-CREF $ -
FICA 268
Unemployment 77
Disability 0
Health Insurance 3,434
Worker's Compensation 53
Chargeback 36,505

TOTAL $ 40,337




FACULTY STUDENT ASSOCIATION

FY27 BUDGET
DEPARTMENT: STUDENT ACTIVITIES
CONTRACTUAL EXPENDITURES AMOUNT
Dues and Memberships $ 325
Telephone 100
Postage and Printing 3,500
Office Supplies 5,500
Leases and Rentals 4,000
Professional Fees 15,750
Music Licensing Fees 8,500
Student Handbook 0
Insurance 13,750
TOTAL $ 51,425
TRAVEL AND CONFERENCES
DESCRIPTION REVENUE EXPENDITURES NET
Other Travel 0 4,000 (4,000)
Athletic Event Day Trip 0 2500 (2,500)
SUNY Assembly 0 10,000 (10,000)

TOTAL $ - $ 16,500 $ (16,500)




FACULTY STUDENT ASSOCIATION

FY27 BUDGET
DEPARTMENT: STUDENT ACTIVITIES
PROGRAMMING
DESCRIPTION REVENUE EXPENDITURES NET
Regal Movie Tickets $ 26250 $ 49875 $ (23,625)
Dinner Dance/Banquet(s) 27,500 (27,500)
Springfest 22,000 (22,000)
Homecoming 10,000 (10,000)
Commencement 1,000 (1,000)
Year End Party 10,000 (10,000)
Fall Fest 10,000 (10,000)
Programming Board 111,156 (111,156)
Leadership Training 2,500 (2,500)
Fall Welcome Back Week 55,000 (55,000)
Spring Welcome Back 12,500 (12,500)
Pumpkin Palooza 26,000 (26,000)
Food Pantry 1,000 (1,000)
Contingency 10,000 (10,000)
Speakers 10,000 (10,000)
Evening Student Reception 10,000 (10,000)
Coffee Showcase 23,000 (23,000)
Entertainment 8,000 (8,000)
Community Tickets 12,000 (12,000)
Holiday Activities 63,500 (63,500)
North Campus Activities 22,000 (22,000)
TOTAL $ 26250 $ 497,031 § (470,781)
CLUBS
DESCRIPTION REVENUE EXPENDITURES NET
Student Clubs $ - $ 150,000 $ (150,000)
TOTAL $ - $ 150,000 $ (150,000)
OTHER STUDENT ACTIVITY
DESCRIPTION EXPENDITURES
Special Projects Funding $ 18,000
Senate Committee 1,000
Senior Class Gift 20,000
Marketing Board 500
Miscellaneous 1,500
Hospitality 1,000
Center for Service Learning 200
Professional Development 3,000
Viking Child Care Center 20,000
Equipment Reserve 2,500
CDTA 30,000
FSA Fee 25,000

TOTAL $ 122,700
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FACULTY STUDENT ASSOCIATION
FY27 BUDGET

BUDGET COMPARISONS
DEPARTMENT: STUDENT ACTIVITIES

PROPOSED CURRENT ESTIMATED
BUDGET BUDGET ACTUAL

REVENUE FY 27 FY 26 FY 26
Student Fees $ 1,030,068 $ 861,816 865,816
Travel and Conferences - 0 0
Programming 26,250 26,250 16,010
Clubs - 0 0
Interest 8,000 8,000 7,200
Fund Balance Allocation - 0 26,113
TOTAL $ 1,064,318 $ 896,066 915,139
EXPENDITURES
Salaries $ 186,326 $ 155,460 169,102
Benefits 40,337 34,836 44,775
Contractual 51,425 51,225 49,336
Travel and Conferences 16,500 15,000 14,500
Programming 497,031 369,596 369,519
Clubs 150,000 150,000 145,250
Other Student Activity 122,700 119,950 122,657
Fund Balance Contribution 0 0 0
TOTAL $ 1,064,319 $ 896,067 915,139

3

4

% +-

20%
0%
0%
0%
0%
0%

19%

20%
16%
0%
10%
34%
0%
2%
0%

19%
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FACULTY STUDENT ASSOCIATION

FY27 BUDGET
BUDGET COMPARISONS
DEPARTMENT : STUDENT ACTIVITIES
PROPOSED CURRENT ESTIMATED

BUDGET BUDGET ACTUAL % +-
SALARIES FY 27 FY 26 FY 26
Professional $ 100,331 $ 71,140 $ 85,502 41%
Student Workers 54,270 52,596 52,500 3%
Student Stipends 31,725 31,724 31,100 0%
TOTAL $ 186,326 $ 155,460 $ 169,102 20%
BENEFITS
TIAA-CREF $ - 9 - $ - #DIV/0!
FiCA 268 268 258 0%
Unemployment 77 77 51 0%
Disability - 0 3 #DIV/0!
Health Insurance 3,434 4,000 3,400 -14%
Worker's Compensation 53 53 13 0%
Chargeback 36,505 30,438 41,050 20%

TOTAL $ 40,337 § 34,836 $ 44,775 16%
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FACULTY STUDENT ASSOCIATION
FY27 BUDGET

BUDGET COMPARISONS
DEPARTMENT : STUDENT ACTIVITIES

PROPOSED CURRENT ESTIMATED

CONTRACTUAL BUDGET BUDGET ACTUAL % +I-
EXPENDITURES FY 27 FY 26 FY 26

Dues and Memberships $ 325 § 325 % 250 0%
Telephone 100 100 75 0%
Postage and Printing 3,500 3,500 3,500 0%
Office Supplies 5,500 5,500 5,200 0%
Leases and Rentals 4,000 4,000 3,711 0%
Professional Fees 15,750 15,750 15,250 0%
Music Licensing Fees 8,500 8,300 8,150 2%
Student Handbook - 0 0 0%
Insurance 13,750 13,750 13,200 0%

TOTAL $ 514256 § 51,225 § 49,336 0%




FACULTY STUDENT ASSOCIATION
FY27 BUDGET

BUDGET COMPARISONS
DEPARTMENT : STUDENT ACTIVITIES

PROPOSED CURRENT ESTIMATED
BUDGET BUDGET ACTUAL

EXPENDITURES FY 27 FY 26 FY 26

Travel and Conferences $ 16,500 $ 15,000 $ 14,500
Programming 497,031 369,596 369,519
Clubs 150,000 150,000 145,250
Other Student Activity 122,700 119,950 122,657
TOTAL $ 786,231 $ 654,546 $ 651,926
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10%
34%
0%
2%
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FACULTY STUDENT ASSOCIATION

FY27 BUDGET

DEPARTMENT: GRADUATION and CULTURAL AFFAIRS
REVENUE
DESCRIPTION

Graduation Fees
Other Revenue
Graduation Reserve Allocation
Total Graduation Revenue

Cultural Affairs Fees
Box Office Revenue
Total Cultural Affairs Revenue

TOTAL GRADUATION and CULTURAL AFFAIRS REVENUE

EXPENDITURES
DESCRIPTION

Graduation Expenditures
Diplomas

Caps & Gowns

Receptions

Programs

Invitations/Tickets
Speakers/Musicians/Workers
Flowers

Miscellaneous

Equipment Rental

Video Production

Total Graduation Expenditures

Cultural Affairs Expenditures
Performers/Artists/Speakers
Miscellaneous Expense

Chargeback Payroll and Benefits
Total Cultural Affairs Expenditures

TOTAL GRADUATION and CULTURAL AFFAIRS EXPENDITURES

NET

AMOUNT

224,502
1,500
0

226,002

158,472
0

158,472

384,474

AMOUNT

15,000
22,000
52,186
8,000
300
12,500
2,400
108,616
5,000

0

226,002

123,624
0
34,848

158,472

384,474

0
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FACULTY STUDENT ASSOCIATION

FY27 BUDGET
BUDGET COMPARISONS
DEPARTMENT : GRADUATION and CULTURAL AFFAIRS
PROPOSED CURRENT ESTIMATED
BUDGET BUDGET ACTUAL
REVENUE FY 27 FY 26 FY 26
Graduation Fees $ 224502 $ 203,589 212,953
Other Revenue 1,500 1,500 2,183
Graduation Reserve Allocation - 0
Total Graduation Revenue $ 226,002 $ 205,089 215,136
Cultural Affairs Fees $ 158,472 $ 143,636 150,307
Box Office Revenue 0 0 0
Total Cultural Affairs Revenue $ 168,472 $ 143,636 150,307
TOTAL $ 384,474 $ 348,725 365,443
EXPENDITURES
Graduation Expenditures
Diplomas 15,000 $ 15,000 11,760
Caps & Gowns 22,000 22,000 22,000
Receptions 52,186 49,701 80,000
Programs 8,000 8,000 4,000
Invitations/Tickets 300 300 300
Speakers/Musicians/Workers 12,500 12,500 12,500
Flowers 2,400 2,400 2,400
Miscellaneous 108,616 70,187 77,176
Equipment Rental 5,000 25,000 5,000
Video Production - 0 0
Total Graduation Expenditures $ 226,002 $ 205,088 215,136
Cultural Affairs Expenditures
Performers/Artists/Speakers $ 123624 $ 101,743 121,811
Miscellaneous Expense 0 0 0
Chargeback Payroll/Benefits 34,848 41,893 28,496
Total Cultural Affairs $ 158,472 $ 143,636 150,307
TOTAL $ 384,474 3 348,724 365,443
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% +I-

10%
0%
10%

10%
#DIV/0!
10%

10%

0%
0%
5%
0%
0%
0%
0%
55%
-80%
0%

10%
22%
#DIV/O0!
-17%
10%

10%



FACULTY STUDENT ASSOCIATION
FY27 BUDGET

DEPARTMENT: CONTINGENT FUND SPENDING

CONTINGENT FUND SPENDING

EXPENDITURES

DESCRIPTION AMOUNT
Other Staff Development $ 2,000
Equipment Reserve 10,000
Development Account 10,000
Sponsored Programs 0
Child Care Reserve 10,000
TOTAL $ 32,000

OTHER AUXILIARY EXPENDITURES

EXPENDITURES AMOUNT
DESCRIPTION

Flower Fund $ 2,000
Special Projects 0
Community Events 0
CDTA Passes 30,000
Baseball Suite 6,000
Campus Hospitality Account 30,000
Orientation Materials 0
Diversity Scholarship 2,500
Academic Regalia 3,000

TOTAL $ 73,500
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BUDGET COMPARISONS

FACULTY STUDENT ASSOCIATION
FY27 BUDGET

DEPARTMENT : CONTINGENT FUND SPENDING

EXPENDITURES

Other Staff Development

Equipment Reserve

Development Account
Sponsored Programs

Child Care Reserve

TOTAL

DEPARTMENT : OTHER AUXILIARY EXPENDITURES

EXPENDITURES

Flower Fund
Special Projects
Community Events
CDTA Passes
Baseball Suite

Campus Hospitality Account

Orientation Materials

Diversity Scholarship

Academic Regalia

TOTAL

PROPOSED

CURRENT ESTIMATED
BUDGET BUDGET ACTUAL
FY 27 FY 26 FY 26
2,000 § 2000 $ -
10,000 10,000 10,000
10,000 10,000 10,000
- 0 0
10,000 10,000 10,000
$ 32,000 $ 32,000 $ 30,000
$ 2000 $ 2000 $ 1,700
- 0 0
- 0 0
30,000 20,250 23,125
6,000 6,000 0
30,000 30,000 30,000
- 0 0
2,500 2,500 2,500
3,000 3,000 3,000
0
$ 73,500 $ 63,750 $ 60,3256
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0%
0%
0%
0%
0%

0%

0%
0%
0%
48%
0%
0%
0%
0%
0%

15%



FACULTY STUDENT ASSOCIATION

DEPARTMENT: CAPITAL PROJECTS

DESCRIPTION

Parking Garage Receivable

TOTAL

DEBT SERVICE

Parking Garage

TOTAL

NET

FY27 BUDGET

AMOUNT
$ 622,961
$ 622,961
AMOUNT
$ 622,961
$ 622,961
$ -
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FACULTY STUDENT ASSOCIATION

FY 27 BUDGET
BUDGET COMPARISONS
DEPARTMENT: CAPITAL PROJECTS
PROPOSED CURRENT ESTIMATED

BUDGET BUDGET ACTUAL % /-
REVENUE FY 27 FY 26 FY 26
Parking Garage $ 622961 $ 622961 $ 622,961 0%
Total $ 622,961 $ 622,961 $ 622,961 0%
DEBT SERVICE
Parking Garage $ 622,961 $ 622,961 $ 622,961 0%

TOTAL $ 622,961 $ 622,961 § 622,961 0%




FACULTY STUDENT ASSOCIATION

FY27 BUDGET
DEPARTMENT: ADMINISTRATION
REVENUE
DESCRIPTION AMOUNT
Interest Income $ 353,887
Student Fees 79,236
Administrative Fees 50,000
Fund Balance Allocation -
TOTAL $ 483,123
EXPENDITURES
DESCRIPTION AMOUNT
Salaries $ 260,261
Benefits 142,588
Contractual 55,083
TOTAL $ 457,932

NET $ 25,191




FACULTY STUDENT ASSOCIATION

FY27 BUDGET
DEPARTMENT: ADMINISTRATION
SALARIES AMOUNT
Professional $ 231,055
Classified 29,206
Overtime
Total $ 260,261
BENEFITS AMOUNT
TIAA-CREF $ 34,252
FICA 19,910
Unemployment 1,162
Disability 827
Health Insurance 33,533
Worker's Compensation 3,904
Vacation Leave Accrual 25,000
Sick Leave Accrual 14,000
Post Retirement Benefits 10,000

TOTAL $ 142,588




FACULTY STUDENT ASSOCIATION

FY27 BUDGET

DEPARTMENT: ADMINISTRATION

CONTRACTUAL EXPENDITURES AMOUNT
Travel/Training $ 500
Dues/Memberships 400
Equipment Repair 500
Duplicating Charges 200
Advertising 100
Telephone 100
Postage/Freight 500
Payroll 5,500
Office Supplies 2,000
Other Expenses 4,000
Insurance 17,233
Professional Service 20,550
Courier Charges 3,500

TOTAL $ 55,083




FACULTY STUDENT ASSOCIATION
FY27 BUDGET

BUDGET COMPARISONS
DEPARTMENT: ADMINISTRATION

PROPOSED CURRENT ESTIMATED
BUDGET BUDGET ACTUAL

REVENUE FY 27 FY 26 FY 26
Interest Income $ 353,887 $ 369,442 349,160
Student Fees 79,236 71,818 75,081
Administrative Fees 50,000 50,000 50,000
Fund Balance Allocation - - -
TOTAL $ 483123 $ 491,260 474,241
EXPENDITURES
Salaries $ 260,261 $ 246,608 248,099
Benefits 142,588 132,725 130,269
Contractual 55,083 50,920 41,498
TOTAL $ 457932 $ 430,253 419,866
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FACULTY STUDENT ASSOCIATION

FY 27 BUDGET
BUDGET COMPARISONS
DEPARTMENT : ADMINISTRATION
PROPOSED CURRENT ESTIMATED
BUDGET BUDGET ACTUAL
SALARIES FY 27 FY 26 FY 26
Professional $ 231055 $ 218767 $ 220,258
Classified 29,206 27,841 27,841
Overtime 0 0 0
TOTAL 3 260,261 $ 246,608 % 248,099
BENEFITS
TIAA-CREF 34252 $ 32359 $ 32,582
FICA 19,910 18,866 18,876
Unemployment 1,162 1,144 1,065
Disability 827 750 736
Health Insurance 33,533 29,907 29,156
Worker's Compensation 3,904 3,699 1,854
Vacation Leave accrual 25,000 24,000 24,000
Sick Leave Accrual 14,000 12,000 12,000
Post Retirement Benefits 10,000 10,000 10,000
TOTAL $ 142,588 $ 132725 $ 130,269

% +/-

6%
5%
#DIV/0O!

6%

6%
6%
2%
10%
12%
6%
4%
17%
0%

7%



FACULTY STUDENT ASSOCIATION
FY 27 BUDGET

BUDGET COMPARISONS
DEPARTMENT : ADMINISTRATION

PROPOSED CURRENT

CONTRACTUAL BUDGET BUDGET
EXPENDITURES FY 27 FY 26
Travel/Training $ 500 $ 500
Dues/Memberships 400 400
Equipment Repair 500 500
Duplicating Charges 200 200
Advertising 100 100
Telephone 100 100
Postage/Freight 500 500
Payroll 5,500 5,500
Office Supplies 2,000 2,000
Other Expenses 4,000 4,000
Insurance 17,233 15,120
Professional Service 20,550 18,500
Courier Charges 3,500 3,500
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TOTAL $ 55,083 § 50,920

ESTIMATED
ACTUAL % +/-
FY 26
$ - 0%
350 0%
0 0%
50 0%
0 0%
0 0%
0 0%
5,200 0%
1,500 0%
2,000 0%
15,666 14%
13,632 1%
3,100 0%
$ 41,498 8%




FACUTLY STUDENT ASSOCIATION
OBJECT OF EXPENDITURE
FISCAL YEAR 2026-2027

TOTAL EXPENDITURES BY DEPARTMENT

INCREASE % % TOTAL
FY 26-27 FY 25-26 (DECREASE) CHANGE DEPT EXP
Bookstore $ 2,568,332 $ 2,620,553 $ (52,221) -1.99% 100%
Viking Child Care (VCC) 1,665,275 1,677,254 (11,979) -0.76% 100%
Food Service and Vending 62,384 45,300 17,084 37.71% 100%
Intercollegiate Athletics 1,882,046 1,635,906 246,140 15.05% 100%
Student Activities 1,064,319 896,067 168,252 18.78% 100%
Graduation and Cultural Affairs 384,474 348,724 35,750 10.25% 100%
Contingent Fund Spending 32,000 32,000 0 0.00% 100%
Other Auxiliary Expenses 73,500 63,750 9,750 15.29% 100%
Capital Projects 622,961 622,961 0 0.00% 100%
Administration 457932 430,253 27,679 6.43% 100%
Total $ 8,713,223 $ 8,272,768 $ 440,455 5.32%
PERSONNEL EXPENDITURES
Bookstore $ 181,216 $ 179,194 $ 2,022 1.13% 7.06%
Viking Child Care (VCC) 1,029,888 1,036,835 (6,947) -0.67% 65.80%
intercollegiate Athletics 668,284 648,911 19,373 2.99% 35.51%
Student Activities 186,326 165,460 30,866 19.85% 17.51%
Administration 260,261 246,608 13,653 554% 56.83%
Total $ 2,325,975 3 2,267,008 $ 58,967 2,60%
BENEFIT EXPENDITURES
Bookstore $ 119,433 $ 102,715 $ 16,718 16.28% 4.65%
Viking Child Care (VCC) 380,355 382,001 (1,646) -0.43% 24.30%
Intercollegiate Athletics 147,177 142,502 4,675 3.28% 7.82%
Student Activities 40,337 34,836 5,501 16.79% 3.79%
Administration 142,588 132,725 9,863 7.43% 31.14%
Total $ 829,890 $ 794,779 $ 35,111 4.42% 181.23%
CONTRACTUAL EXPENDITURES
Bookstore $ 200,132 $ 199,850 $ 282 0.14% 7.79%
Viking Child Care (VCC) 155,032 158,418 (3,386) -2.14% 9.90%
Food Service 47,789 36,400 11,389 31.29% 76.60%
Intercollegiate Athletics 679,307 557,315 121,992 21.89% 36.09%
Student Activities 51,425 51,225 200 0.39% 4.83%
Graduation and Cultural Affairs 384,474 348,724 35,750 10.25% 100.00%
Contingent Fund Spending 32,000 32,000 0 0.00% 100.00%
Other Auxiliary Expenses 73,500 63,750 9,750 16.29% 100.00%
Capital Projects 622,961 622,961 0 0.00% 100.00%
Administration 55,083 50,920 4,163 8.18% 12.03%
Total 2,301,703 2,121,563 $ 180,140 8.49%
OTHER
Bookstore-Resale Purchases $ 2,067,551 $ 2,138,794 $ (71,243) -3.33% 80.50%
Foodservice Transfers 14,695 8,900 5,695 63.99% 0.93%
Intercollegiate Athletics-Sports 387,278 287,178 100,100 34.86% 20.58%
Student Activities-Travel and Conference 16,500 16,000 1,600 10.00% 1.55%
Student Activities-Programming 497,031 369,596 127,435 34.48% 46.70%
StudentActivities-Clubs 150,000 150,000 0 0.00% 14.09%
Student Activities- Other 122,700 119,950 2,750 2.29% 11.53%
TOTAL $ 3,255,655 $ 3,089,418 $ 166,237 5.38%

TOTAL ALL DEPARTMENTS 8,713,223 8,272,768 $ 440,455

A1

% TOTAL
BUDGET
EXP

29.48%
17.96%
0.72%
21.60%
12.21%
4.41%
0.37%
0.84%
7.15%
5.26%

100%

2.08%
11.82%
7.67%
214%
2.99%

26.69%

1.37%
437%
1.69%
0.46%
1.64%

9.52%

2.30%
1.78%
0.55%
7.80%
0.59%
4.41%
0.37%
0.84%
7.15%
0.63%

26.42%

23.73%
0.17%
4.44%
0.19%
5.70%
1.72%
1.41%
0.00%

37.36%



FACUTLY STUDENT ASSOCIATION
PERSONNEL EXPENDITURE DETAIL
FISCAL YEAR 2026-2027

TOTAL EXPENDITURES BY DEPARTMENT % TOTAL
INCREASE % % TOTAL  BUDGET
FY 25-27 FY 25-26 (DECREASE) CHANGE DEPT EXP EXP
PERSONNEL EXPENDITURES
Bookstore $ 181,216  § 179,194  § 2,022 1.13% 100.00% 7.79%
Viking Child Care (VCC) 1,029,888 1,036,835 (6,947) -0.67% 100.00% 44.28%
Intercollegiate Athletics 668,284 648,911 19,373 2.99% 100.00% 28.73%
Student Activities 186,326 155,460 30,866 19.85% 100.00% 8.01%
Administration 260,261 246,608 13,653 5.54% 100.00% 11.19%
Total $ 2,325,975 $ 2,267,008 $ 58,967 2.60% 100.00%
BOOKSTORE
Professional $ 129,789 $ 123,762  § 6,037 4.88% 71.62% 5.58%
Classified 39,427 37,442 1,985 5.30% 21.76% 1.70%
Overtime 3,000 3,000 0 0.00% 1.66% 0.13%
Temporary Services 9,000 15,000 (6,000) -40.00% 4.97% 0.39%
Total $ 181,216 $ 179,194  § 2,022 1.13% 7.79%

VIKING CHILD CARE

Professional $ 979,113 $ 988,172 $ (9,059) -0.92% 95.07% 42.09%
Classitied 34,775 32,663 2,112 6.47% 3.38% 1.50%
Temporary Services 10,000 10,000 0 0.00% 0.97% 0.43%
Overtime 6,000 6,000 0 0.00% 0.58% 0.26%
Total $ 1,029,888 $ 1,036,835 $ (6,947) -0.67% 44.28%

INTERCOLLEGIATE ATHLETICS

Professional $ 648,284 $ 630,911 $ 17,373 2.75% 97.01% 27.87%
Student Workers 20,000 18,000 2,000 11.11% 2.99% 0.86%
Total $ 668,284 $ 648,911 3 19,373 2.99% 28.73%
STUDENT ACTIVITIES

Professional $ 100,331 $ 71,140 $ 29,191 41.03% 53.85% 4.31%
Student Workers 54,270 52,596 1,674 3.18% 29.13% 2.33%
Student Stipends 31,725 31,724 1 0.00% 17.03% 1.36%
Total $‘ 186,326 $ 165,460 $ 30,866 19.85% 8.01%
ADMINISTRATION

Professional $ 231,055 $ 218,767 $ 12,288 5.62% 88.78% 9.93%
Classified 29,206 27,841 1,365 4.90% 11.22% 1.26%
Overtime 0 0 0 #DIV/0! 0.00% 0.00%
Total $ 260,261 $ 246,608 $ 13,653 5.54% 11.19%

TOTAL ALL DEPARTMENTS $ 2325975 § 2,267,008 $ 58,967




FACUTLY STUDENT ASSOCIATION
BENEFITS EXPENDITURE DETAIL

FISCAL YEAR 2026-2027 A-3
TOTAL EXPENDITURES BY DEPARTMENT % TOTAL
INCREASE % % TOTAL  BUDGET
FY 26-27 FY 25-26 (DECREASE) CHANGE DEPT EXP EXP
BENEFIT EXPENDITURES
Bookstore $ 119,433 $ 102,715 $ 16,718 16.28% 100.00% 14.39%
Viking Child Care (VCC) 380,355 382,001 (1,646) -0.43% 100.00% 45.83%
Intercollegiate Athtetics 147177 142,502 4,675 3.28% 100.00% 17.73%
Student Activities 40,337 34,836 5,501 15.79% 100.00% 4.86% |
Administration 142,588 132,725 9,863 7.43% 100.00% 17.18% |
Total $ 829,890 $ 794,779 3 35,111 4.42% 100.00%
BOOKSTORE
TIAA-CREF $ 18,403 $ 17,500 $ 903 5.16% 15.41% 2.22%
Social Security 13,174 12,561 613 4.88% 11.03% 1.59%
Unemployment 871 845 26 3.08% 0.73% 0.10%
Disability 587 574 13 2.26% 0.49% 0.07%
Health Insurance 56,815 51,772 5,043 9.74% 47.57% 6.85%
Worker's Comp. 2,583 2,463 120 4.87% 2.16% 0.31%
Vacation Leave Accrual 8,000 8,000 0 0.00% 6.70% 0.96%
Sick Leave Accrual 4,000 4,000 0 0.00% 3.35% 0.48%
Post Retirement Benefits 15,000 5,000 10,000 200.00% 12.56% 1.81%
Total $ 119,433 $ 102,715 $ 16,718 16.28% 14.39%
VIKING CHILD CARE
TIAA-CREF $ 49,096 $ 41,502 $ 7,594 18.30% 12.91% 5.92%
Social Security 78,786 79,318 (532) -0.67% 20.71% 9.49%
Unemployment 7,770 7,425 345 4.65% 2.04% 0.94%
Disability 4,425 4,510 (85) -1.88% 1.16% 0.53%
Health Insurance 179,830 188,693 (8,863) -470% 47.28% 21.67%
Worker's Comp. 15,448 15,653 (105) -0.68% 4,06% 1.86%
Vacation Leave Accrual 12,000 12,000 0 0.00% 3.15% 1.45%
Sick Leave Accrual 8,000 8,000 0 0.00% 2.10% 0.96%
Post Retirement Benefits 25,000 25,000 0 0.00% 6.57% 3.01%
Total $ 380,355 $ 382,001 $ (1,646) -0.43% 4583%

INTERCOLLEGIATE ATHLETICS

TIAA-CREF $ - 8 -3 - 0.00% 0.00% 0.00%

Social Security 0 0 0 #Dtv/ol 0.00% 0.00% !

Unemployment 0 .0 0 #DIV/ol 0.00% 0.00%

Disability 0 0 0 0.00% 0.00% 0.00%

Health Insurance 0 0 0 0.00% 0.00% 0.00%

Worker's Comp. ! 0 0 0 #DIV/0I 0.00% 0.00% !

HVCC Chargeback Benefits 147 177 142,502 4,675 3.28% 100.00% 17.73% :
|

Total $ 147,477 $ 142,502 $ 4,675 3.28% 17.73% :

STUDENTACTIVITIES

TIAA-CREF $ - 3 - 3 - #DIV/0l 0.00% 0.00%

Social Security 268 268 0 0.00% 0.66% 0.03%

Unemployment 77 7 0 0.00% 0.19% 0.01%

Disability 0 0 0 #DIV/0! 0.00% 0.00%

Health Insurance 3434 4,000 (566) 0.00% 8.51% 0.41%

Worker's Comp. 53 53 0 0.00% 0.13% 0.01%

HVCC Chargeback Benefits 36,505 30,438 6,067 19.93% 90.50% 4.40%

Vacation and Sick Leave Accrual - - 0 0.00% 0.00% 0.00%

Total 3 40,337 $ 34,836 $ 5,501 16.79% 4.86%

ADMINISTRATION

TIAA-CREF $ 34,252 3 32,359 $ 1,893 5.85% 24,02% 4.13% :

Social Security 19,910 18,866 1,044 5.53% 13.96% 2.40%

Unemployment 1,162 1,144 18 1.57% 0.81% 0.14% !

Disability 827 750 77 10.27% 0.58% 0.10%

Health Insurance 33,533 29,907 3,626 12.12% 23.52% 4.04%

Worker's Comp., 3,904 3,699 205 5.54% 2.74% 0.47%

Vacation Leave Accrual 25,000 24,000 1,000 4.17% 17.53% 3.01%

Sick Leave Accrual 14,000 12,000 2,000 16.67% 9.82% 1.69% i

Post Retirement Benefits 10,000 10,000 0 0.00% 7.01% 1.20% i

Total $ 142588 $ ' 132,725 $ 9,863 7.43% 17.18%

TOTAL ALL DEPARTMENTS $ 829,890 _§ 794,779  § 35,111




Intercollegiate Athletics

MALE/FEMALE EXPENDITURE BREAKDOWN

Fiscal Year 2026-2027 Budget

Projected Proposed Estimated
Participants Budget* Actual*

FEMALE SPORTS FIY 26-27 F1Y 26-27 FIY 25-26
BASKETBALL 12 $ 29,589 19,598
BOWLING 8 10,180 8,118
CROSS COUNTRY 8 6,385 2,392
SOCCER 25 18,258 11,295
SOFTBALL 15 27,110 16,160
TENNIS 8 7217 5,606
VOLLEYBALL 12 21,350 13,049
GOLF 6 13,120 8,288
TRACK & FIELD 20 18,583 12,678
ESPORTS 15 4,703 4,403
TOTAL 129 $ 156,495 101,585
MALE SPORTS

BASEBALL 30 $ 36,006 22,610
BOWLING 8 10,180 8,118
BASKETBALL 15 28,339 21,668
FOOTBALL 80 71,675 63,729
LACROSSE 25 23,535 15,385
SOCCER 25 18,258 17,996
CROSS COUNTRY 8 6,385 2,392
GOLF 6 13,120 8,288
TRACK & FIELD 20 18,583 12,678
ESPORTS 15 4,703 4,403
TOTAL 232 $ 230,784 177,265
TOTAL MALE AND FEMALE SPORTS 361 $ 387,278 278,849

*Budgets do not include coaching salaries.

B-1




Sport

BASEBALL

MEN'S BASKETBALL

WOMEN'S BASKETBALL

BOWLING

CROSS COUNTRY

FOOTBALL

LACROSSE

MEN'S SOCCER

WOMEN'S SOCCER

SOFTBALL

TENNIS

TRACK & FIELD

ESPORTS

VOLLEYBALL

GOLF

TOTAL COACHING SALARIES

Intercollegiate Athletics
COACHING SALARIES COMPARISON
Fiscal Year 2026-2027 Budget

Coaching Staff

Head Coach
Assistant Coaches (3)

Head Coach
Assistant Coaches (3)

Head Coach
Assistant Coaches (3)

Head Coach
Assistant Coach (2)

Head Coach
Assistant Coach (2)

Head Coach
Assistant Coaches (7)

Head Coach
Assistant Coach (3)

Head Coach
Assistant Coach (2)

Head Coach
Assistant Coach (2)

Head Coach
Assistant Coaches (3)

Head Coach
Assistant Coach (2)

Head Coach
Assistant Coaches (5)

Head Coach
Assistant Coaches (5)

Head Coach
Assistant Coach (3)

Head Coach
Assistant Coach (2)

Projected Current

Budgeted Budget

FIY 26-27 F/Y 25-26
$ 13,005 $ 12,750
15,606 15,300
13,005 12,750
12,485 12,240
13,005 12,750
12,485 12,240
8,323 8,160
6,242 6,120
8,323 8,160
6,242 6,120
12,544 12,298
47,858 46,920
10,404 10,200
9,364 9,180
10,404 10,200
9,364 9,180
10,404 10,200
9,364 9,180
13,005 12,750
15,606 15,300
7,283 7,140
5,202 5,100
10,404 10,200
14,566 14,280
15,606 15,300
26,010 25,500
10,404 10,200
9,364 9,180
7,283 7,140
5,202 5,100
$ 368,360 $ 361,138




Proposed
Budget

FIY 26-27
Office Supplies $ 1,500
Training Room Operations 25,095
Uniform/Equipment Reconditioning 8,500
Awards Banquet/Hospitality 12,000
Equipment Room Operations 27,750
Telephone 4,200
Postage 500
Print Shop/Copier 1,000
Computer Supplies 0
Advertising 250
Sports Information 32,500
Hall of Fame 0
Hospitality 7,500
Weight Room 1,000
Total Support Services $ 121,795

Faculty Student Association
SUPPORT SERVICES EXPENSE COMPARISON
Fiscal Year 2026-2027 Budget

Current
Budget
FIY 25-26
1,500
25,095
7,500
10,000
27,750
4,200
500
1,000
0
250
32,500
]
7,500

500

118,295

B-3



Intercollegiate Athletics B-4
VEHICLE OPERATIONS EXPENSE BREAKDOWN
Fiscal Year 2026-2027 Budget

Proposed Current
Budget Budget
FIY 26-27 FIY 25-26
Vehicle Operations
Bus Rental - Coach Bus $ 225,000 $ 200,000
Vehicle Rental - All Sports 0 0

Total Vehicle Operations _$ 225,000 _$ 200,000




Weekly Stipends
Executive Officers (4)
($18/wk x 32 wks)

Fall Senators (30)
($170/semester)

Spring Senators (30)
($170/semester)

Senior Class President
($375/semester)

Freshman Class President
($275/semester)

Tuition Stipends
Executive Officers (4)
($2528/semester)

Student Spidends Total

Student Activities
Student Stipends Expense Comparison
FY 2026-2027 Budget

Proposed Current
Budget Budget
FY 26-27 FY 25-26
$ - 0

5,100 5,100
5,100 5,100

750 750

550 550
20,224 20,224

$ 31,724 $ 31,724



Student Clubs 2026-2027 C-2

The Adventure Club
Amateur Radio Club

American Chemical Society Student Affiliate Program

American Society of Civil Engineers Student Club
(ASCE)

Animal Qutreach Club

The Armed Forces Club

Associated General Contractors of America (AGC)
Student Chapter

Black and Latino Student Union
Brothers Incynch

Chearleading Club

Choirs

Circle K International
Computer Science Club
Cosplay Club

Criminal Justice Association
Dance Club

E-Sports Club

Early Childhood Club
Educational Opportunity Program Club

Electrical Construction and Maintenance Club

Engineering Science Association Of Hudson Valley
(ENSA)

Entrepreneurs Club
Foreign Language and Culture Club

Gamers Club

Health and Administrative Information Management
Club

Hiking Club

The Hudsonian
Human Services Club
HVCC Investment Club

Ice Hockey Club

Institute of Electrical and Electronics Engineering
(LE.E.E))

International Students Club

Jewish Student Union

HVCC Book Club

Mathematics Club

Martial Arts Club

Mortuary Science Student Association
Muslim Student Association

The Newman Association

Niemond Zonders

Not A Bit Of Difference Club

Pep Band

Phi Theta Kappa

Physical Education Majors Club

Pride Alliance

Psi Beta Chapter

Psychology Club

Radiologic Technology Club
Respiratory Care Club

Russian Club

Sisters Inc.

Ski Club

Society Of Manufacturing Engineers
Society of Refrigeration (Mechanics) Technicians

Solar Society Club

Student American Dental Hygienists’ Association
(SADHA)

Student Christian Association
Surgical Technology Club

Table Tennis Club

Tau Alpha Pi New York Epsilon Chapter of the National

Honor Society for the Engineering Technologies
Theatre Club

Tour Guide Club
Vikings for Life
Volleyball Club
Wrestling Club
Hacky Pack Club
Welding Club
Film Club

HVCCTurning Point USA

Asain Student Union




Faculty Student Association
Professional Fees Expense Comparison

Fiscal Year 2026 - 2027

Administrative Professional Services

Audit Fee
Actuarial Fee
Legal Fee/Other

Total

Student Activities Professional Services

Audit Fee
Actuarial Fee
Legal Fee/Other
Total

Intercollegiate Athletics Professional Services
Audit Fee

Actuarial Fee

Legal Fee/Other

Contracted Athletic Trainers

Total

Total Professional Services Fees

Proposed Proposed
Budget Budget
26-27 25-26
$ 11,550 $ 10,000
6,500 6,000
2,500 2,500

$ 20,550 $ 18,500
$ 4,043 $ 3,675
2,500 2,000
9,207 10,075

$ 15,750 $ 15,750
$ 4,043 $ 3,675
0 0

0 0

8,000 8,000

$ 12,043 $ 11,675

_$ 48,343 __$ 45,925




WFD/Employer Survey Findings



Hudson Valley Community College

Workforce Development Survey Research
March 11, 2026




RESEARCH OVERVIEW

OBJECTIVE: Assess and understand workforce needs in the Capital Region,
including desired skills and credentials, preferred partner models, and
opportunities for HVYCC to improve workforce development offerings.

‘ \ Online survey with mixed sample

OOO _
(‘h’ﬁ 228 employers / business leaders

Fielded Jan. 29 — Feb. 12




Workforce Pressures &
Hiring Reality



Workforce challenges are pervasive

Q. Which of the following workforce challenges is your organization currently experiencing?

Difficulty finding qualified candidates _ 51%
New technologies or processes _ 45%
Increased competition for talent _ 39%

Difficulty retaining employees _ 37%

Rapid growth or expansion _ 32%

Aging workforce / retirements _ 31%

Regulatory or compliance changes _ 24%

None of the above - S%

Regional Employers, n=228




Workforce challenges are pervasive

Regional Employers, n=228

Q. Which of the following workforce challenges is your organization currently experiencing?

New technologies or processes | 45%

Rapid growth or expansion 32%
Aging workforce / retirements 31%
Regulatory or compliance changes 24%

None of the above 5%



Workforce challenges are pervasive

Q. Which of the following workforce challenges is your organization currently experiencing?

Difficulty finding qualified candidates 51%

New technologies or processes 45%

Increased competition for talent _ 39%
Difficulty retaining employees _ 37%
Rapid growth or expansion — 32%

Aging workforce [ retirements _ 31%

Regulatory or compliance changes 24%

None of the above 5%

L

Regional Employers, n=228




4 out of 5 employers find it challenging to fill key roles

Q. Overall, how challenging is it for your organization to fill key roles today?

82%

25%

15%
3%
===

Not at all challenging Not very challenging Somewhat challenging Very challenging

Regional Employers, n=228




Employers express need for upskilling and meeting needs for new skills

Q. Looking ahead 3-5 years, how do you expect your organization’s workforce needs to change?

Greater need for upskilling/reskilling existing employees
New or evolving skills requirements
Increased use of automation or Al

Increased hiring volume

No major change anticipated - 6%

Regional Employers, n=228




Most common gaps in organizations today are job-specific technical skills,
problem-solving abilities, technological skills, and communication

Q. Which three skill areas represent the greatest gaps or pain points for your organization today?

Job-specific technical skills 56%

Problem-solving / critical thinking 52%

Digital / technology skills 44%

Communication skills 37%

(e}
&

Teamwork & collaboration

Adaptability / ability to learn

@
-9
P

-d I I
—_—
(o]
O
o~

Equipment / tools proficiency

Compliance, safety, or regulatory knowledge 13%

Regional Employers, n=228




Employers underscore the scarcity of strong work ethic, dependability,
communication, and critical thinking

Q. Are there any other specific skills or competencies not listed in the previous

questions that you struggle to find in the labor market?
[open-ended]

30%

Professionalism / work ethic

19%

Dependability / reliability

Communication (verbal)

-
-~
o
32

Critical thinking / problem-solving

—h
(o))}
o
o~

Technical skills (job-specific)

-2 I

w

S -

o -‘-\
o
o~

Integrating Al into work processes
Adaptabiity / fiexibility R
Technological skills _ 11%

Regional Employers, n=93




Workforce Training
Preferences &
Perceptions of

Providers



Employers seek customized training specific to their employees, industry, and
organizational needs

Q. Which types of education or training are most valuable to your organization?

61%

Custom or employer-specific training

Industry certifications _ 46%
Interships or work-based leaming _ 44%
Certificates _ 36%
Apprenticeships _ 31%

Associate degrees _ 29%

Short-term / non-credit courses - 18%

Regional Employers, n=228




Employers value industry-experienced instructors and on-site training

Q. How important are the following characteristics when choosing a provider for workforce training?

RANKED 3RP RANKED 2P RANKED 157

Industry-experienced instructors

On-site training at our location
Ability to customize content |
Flexible scheduling I
Recognized credentials

Online or hybrid delivery

Short duration / quick completion

Regional Employers, n=228




Employers value industry-experienced instructors and on-site training

Q. How important are the following characteristics when choosing a provider for workforce training?

RANKED 3RP RANKED 2P RANKED 157

Industry-experienced instructors 67%

52%

On-site training at our location

45%

Ability to customize content

43%

Flexible scheduling

Recognized credentials 41%

Online or hybrid delivery 1% % s 27%

Short duration / quick completion 25%

Regional Employers, n=228




27% of employers have worked with HVCC recently for workforce training

Q. Which of the following have you used in the past 3-5 years to meet workforce training or upskilling needs?

59%

Internal training developed by our organization

.
@

Industry or professional associations

o
(8]
2

Online providers

w
(o]
o
b

Private or for-profit training providers
29%

Four-year colleges or universities

28%

Public workforce agencies or boards

27%

J
J

Hudson Valley Community College (HVCC)

Other community colleges 11%

We have not done workforce training

o
o
o

Regional Employers, n=228




27% of employers have worked with HVCC recently for workforce training

Q. Which of the following have you used in the past 3-5 years to meet workforce training or upskilling needs?

Internal training developed by our organization 59%

Industry or professional associations 46%

Online providers 5%

Private or for-profit training providers 36%

Four-year colleges or universities — 29%

Public workforce agencies or boards 28%
Hudson Valley Community College (HVCC) 27%
Other community colleges - 11%

We have not done workforce training h 5%

|

Regional Employers, n=228




Lack of awareness is a top reason why employers have not used HVCC

Q. Why has your organization not worked with HVCC for workforce training?

We primarily handle training internally _ 51%
Not aware of HVCC's offerings for our industry _ 48%
We already have preferred providers _ 22%

Programs not aligned with our needs _ 20%

Cost or funding constraints 9%

Difficulty identifying the right point of contact - 5%

Response time is too slow . 4%

We have never worked

= Scheduling or format does not work for us l 2%
with HVCC

Regional Employers, n=81




Keys for HVCC: understanding needs and providing relevant & flexible solutions

Q. How could HVCC be more effective in serving employers like you?
Flexibility of offerings

Program relevance

41%

Understanding our needs

36%

Marketing / awareness

Communication / clarity of contact 33%

Speed of response

o
@
3

15%

Coordination across departments

Other - 3%
None of the above _ 13%

Regional Employers, n=228




Raising awareness is the most impactful thing HVCC can do to support
workforce needs

Q. If HVCC could do ONE thing differently to better support your workforce needs, what should it be?

[open-ended]

w
-2

Raise awareness of HVCC's workforce offerings

27 9%

Offer programs aligned with our industry o

-:,
-

Offer training options specific to our company’s needs

(&]]
»

More direct outreach to employers to lean their needs

©
-

Focus on upskilling training for current employees

(8 &)
o
o

Emphasize on-the-job learning in degree programs

Offer more flexible scheduling options for workforce training

-
o
o

Keep costs affordable/approachable for employers

Cultivate professionalism among HVCC students

Regional Employers, n=228




Themes & Implications



INSIGHT #1:

Sustained workforce demand
in the Capital Region.

MEANING:

« Workforce pressure is an ongoing
operational reality

Most anticipate continued need for
upskilling/re-skilling

Sustained demand for skills-building
partnerships

IMPLICATION: Validates and

underscores HVCC’s commitment to
workforce development.




INSIGHT #2:

Employers seek dual
competency: technical skill
and professional readiness.

MEANING:

» Technical skills are among the most
important and difficult to find

Simultaneously, professionalism and
“‘power skills” are needed and scarce

Looking beyond task completion to
professional competence

IMPLICATION: Technical training alone

may not be sufficient; there is opportunity
to intentionally integrate and articulate
professional readiness within workforce
and credit programming.




INSIGHT #3: MEANING:

: : - « Availability of key skills: adequate but
Current skills availability not excellent

signals a market that is Employers not fully satisfied with

functional, but not optimal. consistency or polish of available
candidates

IMPLICATION: When expectations are
moderately met but not exceeded,
Incremental improvements in preparation
and applied readiness can build employer
confidence.




INSIGHT #4:

Internal training is the default;
HVCC must offer differentiated
value and ease.

MEANING:

 Employers most often turn inward for
workforce training

Among external providers, HVCC
compares favorably in expertise and
relevance

HVCC lags in perceived flexibility,
response speed, and cost

IMPLICATION: Lean into differentiated

expertise and reduce friction in
engagement.




INSIGHT #5: MEANING:

I « Positive opinions of and experiences
Employer gOOdW”I IS Strong; with HVCC,; desire for partnership

awareness and activation More than half have not engaged with

remain the opportunity. HVCC
Due to reliance on internal training and
lack of awareness of offerings

IMPLICATION: Activation: increasing
the visibility of offerings, clarifying how
employers can engage with HVCC, and
proactively initiating relationships rather
than waiting for employers to seek
services.




4 )

Drivers

Mid-Skill bottleneck
Geographic mismatch
Aging workforce
Wage/non-wage pressures

& )

Implementation Leverm

* Employer partnerships
Stackable credentials
OJT guarantees
Support networks
Data dashboard

* Apprenticeship

k intermediaries /




VALIDATING & STRENGTHENING THE FRAMEWORK

Confirms the framework’s core tenets Highlights additional system needs
» Persistent workforce pressure » Greater awareness of training providers
« Technical skills shortages  Integration of technical and professional skills
» Need for sector-aligned training » Faster and more flexible training partnerships

Creates a Clear Opportunity
v

HVCC can serve as a central workforce partner by:

Co-developing sector-specific training

Expanding apprenticeships

Delivering customized employer training

Strengthening employer engagement




Thank You
& Thoughts
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Hudson Valley Community College Il
2025-26 Fiscal Year
FUND BALANCE PROJECTION
as of 2/28/26
Fund Balance as of 9/1/2025* $28,048,101
% Change
of Projected
Original Budget Year to Date Projected Over Budget
Revenue
Tuition $46,928,535 $39,704,561 $48,139,623 2.52%
State Aid (includes rental aid) 22,182,473 11,353,478 22,184,579 0.01%
Chargeback/Non-Resident Revenue 29,942,813 26,037,098 31,004,497 3.42%
Offset Revenue/Rev. In Lieu of Sponsor 7,104,803 4,866,125 7,760,436 8.45%
Sponsor Contribution 5,475,900 0 5,475,900 0.00%
Total $111,634,524 $81,961,262 $114,565,035
Operating Expenses
Employee Benefits $21,730,221 $9.947,525 $22,553,709 3.65%
Instruction 38,255,994 21,254,876 38,294,834 0.10%
Academic Support-Other than Libraries 3,907,726 1,839,434 3,897,104 -0.27%
Libraries 1,085,222 503,282 1,090,514 0.49%
Student Services 5,738,461 2,502,027 5,931,816 3.26%
General Administration 9,307,208 4,037,161 9,367,770 0.65%
General Institutional Services 19.875,919 9,781,292 19,902,933 0.14%
Operation and Maintenance of Plant 11,693,019 8,125,148 11,828,578 1.15%
Total 111,593,770 57,990,745 112,867,258
Fund balance adjustment $40,754 $1,697,777 ..o $1,697,777
Projected Fund Balance as of 8/31/2026 $29,745,878

*as of 8.31.25; FY26 beginning balance will not be finalized until year end audit is complete



Hudson Valley Community College -l A
2025-26 Fiscal Year
Month-to-Month FUND BALANCE ANALYSIS
as of 2/28/26
Fund Balance as of 9/1/2025 $28,048,101
Feb-25as % Feb-26 as %
FY25 Budget FY26 Budget Actual Feb-25 Actual Feb-26 of Budget of Budget
Revenue
Tuition $44,456,323 $46,928,535 $1,677,623 $1,748,089 3.8% 3.7%
State Aid (includes rental aid) 21,850,510 22,182,473 0 0 0.0% 0.0%
Chargeback/Non-Resident Revenue 28,316,792 29,942,813 9,187,115 9,325,685 32.4% 31.1%
Offset Revenue/Rev. In Lieu of Sponsor 6,021,094 7,104,803 530,447 319,674 8.8% 4.5%
Sponsor Contribution 5,475,900 5,475,900 0 0 0.0% 0.0%
Total $106,120,619 $111,634,524 $11,395,185 $11,393,448 10.7% 10.2%
Appropriation
Salaries $57,226,910 $60,356,841 $4,244,187 $4,800,526 7.4% 8.0%
Employee Benefits 21,394,762 21,730,221 1,693,119 1,293,914 7.9% 6.0%
Contractual Expense 27,483,506 29,506,708 1,818,048 1,670,840 6.6% 5.7%
Total $106,105,178 $111,593,770 $7,755,354 $7,765,280 7.3% 7.0%
Fund balance adjustment $15,441 $40,754 FY26 Projected: $1,697,777
Projected Fund Balance as of 8/31/2026 $29,745,878



Hudson Valley
Community College

2025-26 Fiscal Year Operating Budget
Current Year Enroliment

Enrollment Impact

as of 2/28/26
FY25 FY26 FY26 FY26 Proj vs FY25 Actual FY26 Projected vs FY26 Budget
Description Actual Budget Projected # variance % variance # variance % variance
Fall Credit Programs 6,661.2 6,699.7 6,947.0 285.8 4.29% 247.3 3.69%
Spring Credit Programs 6,226.8 6,238.9 6,413.0 186.2 2.99% 1741 2.79%
Average: Fall/Spring 6,444.0 6,469.3 6,680.0 236.0 3.66% 210.7 3.26%
Winter Intersession 33.9 40.0 38.0 4.1 12.00% -2.0 -5.00%
Non-Credit Remedial Offerings 48.6 60.0 60.0 11.4 23.37% 0.0 0.00%

(Includes credit equivalents)

Summer School Session 941.0 750.0 750.0 -191.0 -20.29% 0.0 0.00%
TOTAL FTE 7,467.5 7,319.3 7,528.0 60.5 0.81% 208.7 2.85%




Community Education

Revenue/Expense Summary

As of February 28, 2026

2024-25 2025-26 2024-25 2025-26
REVENUE Prelim Final Budget To-Date To-Date
Tuition - Non-State Aidable Open Enrollment* $1,137,288 $856,000 $467,703 $270,630
Motorcycle Revenue 30,169 40,000 5,292 8,234
Tuition - State-Aidable Open Enrollment 62,296 10,000 42,969 17,533
State Aid 80,121 104,895 n/a** n/a**
County Chargebacks 96,520 136,539 n/a** n/a**
TOTAL REVENUE $1,406,394 $1,147,434 $515,964 $296,397
2024-25 2025-26 2024-25 2025-26
EXPENSE Prelim Final Budget To-Date To-Date
SALARY EXPENSE $924,782 $1,113,155 $318,940 $752,374
Instructional Salaries/Curriculum Development $699,112 $885,660 $207,876 $640,939
Instructional Salaries - Non State Aidable 651,356 825,000 187,899 621,024
Curriculum Development - Non State Aidable 292 3,198 292 1,988
Instructional Salaries - State Aidable 47,463 50,000 19,685 17,569
Curriculum Development - State Aidable - 7,462 - 358
Professional Salaries $130,265 $143,506 $65,132 $71,753
Executive Vice President (10%) 15,300 16,013 7,650 8,007
InterimAssociate Dean (20%) 19,508 18,920 9.754 9,460
Assistant Director Non-Credit, Non-State Aid (100%) 52,280 55,573 26,140 27,787
Assistant Director of WD & Comm Ed (100%) 43,177 53,000 21,589 26,500
Clerical Salaries $95,406 $83,989 $45,952 $39,682
Program Assistant Academics (37.5% in FY25, 0% in FY26) 15,185 0 7,593 0
Principal Account Clerk (75%) 37.770 39.336 18,885 19,668
Principal Account Clerk (75%) 37,732 39,153 18,866 19,577
Overtime 4,719 5,500 609 438
EMPLOYEE BENEFITS $150,797 $193,736 $52,542 $74,372
CONTRACTUAL EXPENSE $126,197 $140,568 $77,159 $77,179
Contractual Expenses - State Aidable $1,095 $2,655 $614 $219
Office Supplies 481 500 - 0
Educational Supplies 614 2,155 614 219
Miscellaneous/Other Expenses - - -
Contractual Expenses - Non-State Aidable $125,102 $137,913 $76,545 $76,959
Travel/Mileage/Fieldtrips 1,471 5,950 1,003 733
Memberships 190 700 190 380
Hospitality 2,609 2,500 2,609 0
Rental Other: Utilities, Taxes, etc. 0 - - -
Office Supplies (75%) 408 563 125 143
Educational Supplies 38,165 45,000 8,876 10,581
Software Acquisition/License Maintenance 59,908 74,000 59,908 62,079
Miscellaneous/Other Expenses 143 - 1,022 1,000
Professional Services/Other (50%) 22,208 5,000 2,812 2,044
EQUIPMENT EXPENSE S0 $4,200 0 SO
OTHER EXPENSE-60% of Printing Costs in Dept 60003 $87,684 $90,000 $58,570 $12,854
TOTAL EXPENSE (Direct)*** $1,289,460 $1,541,658 $507,232 $916,778
NET $116,934] -$394,224| $8,732] -$620,382|

* Classified as an Offsetting Revenue
** Updated at End of Fiscal Year

*** Excludes Indirect Cost/Administrative Overhead Component

Note: As of 2/28/26 to-date, Instructional Salaries totaling $545,785 paid via purchase order.
As of 2/28/25 to-date, Instructional Salaries totaling $158,183 paid/enc. via purchase order.



As of February 28, 2026

WORKFORCE DEVELOPMENT
REVENUE/EXPENSE SUMMARY

2024-25 2025-26 2024-25 2025-26 2025-26
REVENUE Prelim Final Budget To-Date To-Date Projected
Workforce Development - Open Enroliment $74,629 $78,831 $18,538
Workforce Development - Client Specific 243,935 $200,000 53,930 95,165 $220,000
Workforce Development - Grant Overhead Income - - -
TOTAL REVENUE $318,564 $200,000 $132,761 $113,703 $220,000
2024-25 2025-26 2024-25 2025-26 2025-26
EXPENSE Prelim Final Budget To-Date To-Date Projected
Instructional Salaries $63,521 $150,000 $33,649 $21,150 $150,000
Professional Salaries 243,034 259,180 130,331 129,590 259,180
Executive VP-60% 97.276 96,619 53,550 48,310 96,619
Interim Associate Dean-60% 46,818 56,760 27,311 28,380 56,760
Coordinator of Worforce Programs-100% 52,020 52,801 26,010 26,401 52,801
Assistant to Executive VP-100% 46,920 53,000 23,460 26,500 53,000
Clerical Salaries 57,191 60,834 19,953 29,943 73,104
Program Assistant Academics 11I-100% 44,662 46,783 7,369 23,392 46,783
Principal Account Clerk -25% 12,529 13,051 12,584 6,526 25,321
Overtime 0 1,000 - 26 1,000
Total Salaries $363,746 $470,014 $183,932 $180,683 $482,284
Employee Benefits $118,872 $169,205 $60,109 $65,046 169,205
Travel 6,257 9,325 9,810 5,799 9,325
Mileage 198 1,200 - - 1,200
Memberships 1,868 2,500 490 5,000 5,000
Hospitality 15,827 4,050 - 1,946 4,050
Office Supplies 0 500 - - 500
Educational Supplies 5,229 15,000 - 4,163 15,000
Lab/course fee pass thru 0 - - - -
Education & Programming 0 - 11,000 - -
Software license/maintenance 11,000 11,000 - 10,955 11,000
Computer hardware (non-equipment) 0 - 6,487 - -
Miscellaneous/other expense 7,215 675 - - 675
Consultants Expense 0 0 872 - 0
Professional Services 2,091 1,000 - - 1,000
Stipending 20,640 - - - -
Equipment Expenses 0 5,700 - - 5,700
Other Expense-Communications & Marketing Costs in 60003 58,456 60,000 39,047 7,720 60,000
TOTAL COSTS $611,399 $750,169 $311,746 $281,312 $764,939
NET -$292,834 -$550,169 -$178,986 -$167,609 -$544,939




Hudson Valley
Community College

Offset Revenues

2025-26 Fiscal Year Operating Budget

Period Ending 2/28/26 Period # 6 50.0% of Fiscal Year Elapsed
2025-26 2025-26
2024-25 2025-26 2024-25 2025-26 2024-25 2025-26 2025-26 % To-Date Projected
DESCRIPTION Prelim Final Budget To-Date To-Date % To-Date % To-Date Projected of Projected vs Budget
Application Fees 78,188 78,000 78,037 81,699 99.8% 104.7% 81,699 100.0% 3,699
Arts Center Material Fees 1,450 1,900 1,450 356 100.0% 18.8% 400 89.1% (1,500)
Auto Repair Fees 5,405 5,000 4,580 3,287 84.7% 65.7% 4,500 73.0% (500)
Autobody Repair/Estimate Fees 2,323 - 1,539 762 66.2% 0.0% 762 100.0% 762
Baseball Stadium Chargebacks 11,404 20,000 11,296 2,193 99.1% 11.0% 10,000 21.9% (10,000)
Uniquely Abled Academy 99.193 128,000 2,165 108,897 2.2% 85.1% 190,397 57.2% 62,397
Current/Prior Yr. Appr. Refunds 121,551 450,000 21,020 1,936 17.3% 0.4% 450,000 0.4% -
Dental Clinic Fees 2,011 7,000 1,051 1,113 52.3% 15.9% 2,000 55.7% (5.000)
Aeronavutical Technology Institute 693,460 676,000 159,010 214,450 22.9% 31.7% 676,000 31.7%
Facility C/B's--Salaries/Other 36,008 25,000 9,135 16,160 25.4% 64.6% 30,000 53.9% 5,000
Health Insurance Cobra 4,100 - 3,975 379 97.0% 0.0% 379 100.0% 379
Health Sci/Bio Insurance Fee 8,532 - 7,533 7,749 88.3% 0.0% 7,749 100.0% 7,749
ID-Card Revenue 3,783 2,500 2,612 2,145 69.0% 85.8% 2,500 85.8% -
Indirect Cost Recovery/Grant Surplus 0 - - 1 0.0% 0.0% 1 0.0% 1
Insurance Recoveries 14,480 15,000 2,819 - 19.5% 0.0% 15,000 0.0% -
Lab Fees 1,365,493 1,360,000 1,244,969 1,352,806 91.2% 99.5% 1,474,000 91.8% 114,000
Late Fees 125 - 100 250 80.0% 0.0% 250 100.0% 250
Library Fines 2,708 3,000 795 1,587 29.4% 52.9% 3,000 52.9% -
Life Experience 1,250 1,000 - 650 0.0% 65.0% 1,000 65.0% -
LRC Copiers/Paper Cut Printing 2,775 1,500 1,886 2,427 68.0% 161.8% 2,427 100.0% 927
Non-Credit/Workforce Development 1,452,652 1,056,000 600,463 384,333 41.3% 36.4% 1,076,000 35.7% 20,000
NSF Fines 60 100 40 20 66.7% 20.0% 100 20.0% -
CLEP Exam 220 - 165 - 75.0% 0.0% - 0.0% -
Other Misc. Income 68,119 50,000 34,532 186,342 50.7% 372.7% 186,342 100.0% 136,342
Over & Short Income 13 - 13 - 100.0% 0.0% - 0.0% -
Parking Fee Revenue 914,914 900,000 874,238 916,523 95.6% 101.8% 960,000 95.5% 60,000
Sale of Services 192,288 235,000 93,285 91,947 48.5% 39.1% 195,000 47.2% (40,000)
Sales of Scrap 18,743 7,000 4,059 1,515 21.7% 21.6% 7,000 21.6% -
Title IV Admin. Allowance 22,805 23,000 22,805 - 100.0% 0.0% 23,000 0.0% -
Traffic Fines 4,230 2,500 1,530 4,860 36.2% 194.4% 4,860 100.0% 2,360
Transcript Fees 81,380 97,000 81,222 85,034 99.8% 87.7% 87,000 97.7% (10,000)
Tuition Payment Plan Fee 104,400 80,000 51,475 57,400 49.3% 71.8% 100,000 57.4% 20,000
Totals $5,314,063 $5,224,500 $3,317,800 $3,526,820 62.4% 67.5% $5,591,365 63.1% $366,865




Hudson Valley
Community College

2025-26 Fiscal Year Operating Budget

Facilities Rental Usage/Other

Period Ending 2/28/26 Period # 6 50.0% of Fiscal Year Elapsed

2024-25

2024-25 2025-26 2024-25 2025-26 2024-25 2025-26 2025-26 % To-Date

Special Events/Facilities Utilization Prelim Final Budget To-Date To-Date % To-Date % To-Date Projected of Projected
HPER Facility Rental $224,512 $147,931 $94,010 $111,729 41.9% 75.5% $147,931 75.5%
Facility Rental (non HPER/BTC) 3,140 2,069 1,600 1,240 51.0% 59.9% 2,069 59.9%
Facility Rental - Motorcycle School 30,169 40,000 5,292 8,234 17.5% 20.6% 40,000 20.6%
Parking Lot Rental 35,000 35,000 - - 0.0% 0.0% 35,000 0.0%
| Subtotal $292,821 $225,000 $100,902 $121,203 34.5% 53.9% $225,000 53.9%|
Health Office Facility Fees $480,638 $505,303 $480,884 $509,071 100.1% 100.7% $509,071 100.0%
Baseball Stadium 38,000 38,000 - - 0.0% 0.0% 38,000 0.0%
Tower Rentals 63,907 48,596 30,654 29,803 48.0% 61.3% 48,596 61.3%
| Subtotal $582,545 $591,899 $511,539 $538,873 87.8% 91.0% $595,667 90.5%|
|Tota| - Facilities Rental Usage $875,366 $816,899 $612,441 $660,077 70.0% 80.8% $820,667 80.4%
Add: Interest Income 1,657,195 $1,375,000 1,052,121 830,234 63.5% 60.4% $1,660,000 50.0%
Total Income $2,532,561 $2,191,899 $1,664,562 $1,490,311 65.7% 68.0% $2,480,667 60.1 %I
Less: Phase Il Debt to County ($391,285) ($208,000) S0 S0 0.0% 0.0% ($208,000) 0.0%
Less: CAMS Debt Service Requirements ($127,102) ($127,920) S0 S0 0.0% 0.0% ($127,920) 0.0%
|Adjusied Total $2,137,832 $1,880,303 $1,664,562 $1,490,311 77.9% 79.3% $2,169,071 68.7%I
[Debt service shortfall* -$123,659 -$24,324 -$24,324 [

*Allowable debt service payments are higher than allowable facilities rental use, the difference will be made from capital chargeback; allowable facility rental

does not include Health Office Facility Fees or Interest Income.



2025-26 Fiscal Year Operating Budget
Expense by Function and Object Analysis

Hudson Valley
Community College

Period Ending 2/28/26 Period # 6
2025-26

2024-25 Current 2024-25 2025-26

Expense By Function: Prelim Final Budget To-Date To-Date
Employee Benefits $18,220,378 21,730,221 $9,059,957 $9,947,525
Instruction 37,219,044 38,255,994 19,548,899 21,254,876
Academic Support-Other than Library 3,425,189 3,907,726 1,682,804 1,839,434
Libraries 862,737 1,085,222 477,053 503,282
Student Services 4,876,966 5,738,462 2,321,405 2,502,027
General Administration 7,595,082 9,307,207 4,417,665 4,037,161
General Institutional Service 19,442,919 19,875,919 12,474,246 9,781,292
Operation & Maintenance of Plant 12,465,292 11,693,018 7,347,965 8,125,148
TOTALS $104,107,609 $111,593,770 $57,329,995 $57,990,745

2025-26

2024-25 Current 2024-25 2025-26

Expense By Object: Prelim Final Budget To-Date To-Date
Personal Service $55,732,038 $60,356,841 $26,325,729 $28,689,496
Employee Benefits 18,220,378 21,730,221 9,059,957 $9,947,525
Contractual Expenditures 30,155,193 29,506,708 21,944,309 $19.353,724
TOTALS $104,107,609 $111,593,770 $57,329,995 $57,990,745




Hudson Valley
Community College

2025-26 Fiscal Year Operating Budget
Employee Benefit Analysis

Period Ending 2/28/26

DESCRIPTION
ERS
TRS
TIAA-CREF
FICA
WORKER'S COMPENSATION
PRESIDENT'S LIFE INSURANCE
UNEMPLOYMENT INSURANCE
DENTAL
LONG TERM DISABILITY
HEALTH INSURANCE
LIFE INSURANCE
TUITION WAIVERS
TUITION REIMBURSEMENTS-FACULTY
TUITION REIMBURSEMENTS-MC
TUITION REIMBURSEMENTS-NTP
TUITION REIMBURSEMENT-DC'S
EMPLOYEE ASSISTANCE PROGRAM
X-RAYS/OTHER TESTS
ADA COMPLIANCE
VISION
VACATION LEAVE ACCRUAL
TERMINATION BENEFITS
GRANT CHARGEBACKS

Totals

Period #

2024-25
Prelim Final

$2,944,642
1,133,810
1,888,219
4,157,411
454,660

30,245
13,541
74,000
7,374,725
38,530
48,352
74,359
52,257
47,637
633
29,573
7,698
3,253
43,981

(197,146)
$18,220,378

50.0% of Fiscal Year Elapsed

2025-26 2024-25 2025-26 2024-25 2025-26 2025-26 % To-Date
Budget To-Date To-Date % To-Date % To-Date Projected of Projected
$3,230,000 $1,321,838 $1,873,655 44.9% 58.0% $3,500,000 53.53%
1,126,512 $562,657 539,780 49.6% 47.9% 1,100,000 49.07%
2,000,000 $918,289 904,149 48.6% 45.2% 1,850,000 48.87%
4,200,000 $1,996,989 2,196,674 48.0% 52.3% 4,500,000 48.81%
550,550 $454,660 356,915 100.0% 64.8% 550,550 64.83%
11,500 $0 2,629 0.0% 229% 11,500 22.86%
150,000 $19,905 30,039 65.8% 20.0% 150,000 20.03%
28,620 $17,000 12,498 125.5% 43.7% 28,620 43.67%
90,000 $37,992 48,251 51.3% 53.6% 90,000 53.61%
8,008,975 $3,645,423 3,856,300 49.4% 48.1% 8,438,975 45.70%
55,200 $24,560 10,770 0.0% 19.5% 55,200 19.51%
55,000 $22,851 49,445 47.3% 89.9% 55,000 89.90%
85,000 $36,133 47,491 48.6% 55.9% 85,000 55.87%
30,000 $17,887 50,820 34.27% 169.4% 30,000 169.40%
60,000 $17,494 35,474 36.7% 59.1% 60,000 59.12%
15,000 $0 2,528 0.0% 16.9% 15,000 16.85%
35,000 $19,525 18,287 66.0% 52.27% 35,000 52.25%
25,000 $6,338 7,255 82.37% 29.0% 25,000 29.02%
35,000 $20,000 10,000 614.8% 28.6% 35,000 28.57%
56,000 $15,491 27,032 35.2% 48.3% 56,000 48.27%
600,000 $0 - 0.0% 0.0% 600,000 0.00%
1,282,864 $0 - 0.0% 0.0% 1,282,864 0.00%
- ($95,074) (132,467) 0.0% 0.0% - 0.00%
$21,730,221 $9,059,957 $9,947,525 49.72% 45.78% $22,553,709 44.11%

Projected
vs Budget
$270,000
(26,512)
(150,000)
300,000
430,000

$823,488



FTE ENROLLMENT ANALYSIS

As of February 28, 2026 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2025-26
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Budget Projected
Fall 8,098.7 7,794.8 7,544.4 7,407.0 7,158.8 6,213.1 5,876.0 6,087.7 6,363.6 6,661.2 6,699.7 6,947.0
Spring 6,890.3 6,574.6 6,404.0 6,291.0 5,978.8 5,133.0 5,021.6 5,297.3 5,843.1 6,226.8 6,238.9 6,413.0

Percentage (Spring/Fall) 85.1% 84.3% 84.9% 84.9% 83.5% 82.6% 85.5% 87.0% 91.8% 93.5% 93.1% 92.3%
Average: Fall/Spring 7,494.5 7,184.7 6,974.2 6,849.0 6,568.8 5,673.0 5,448.8 5,692.5 6,103.4 6,444.0 6,469.3 6,680.0
Winter Intersession 15.1 10.0 13.2 13.5 17.5 22.7 24.3 34.7 38.9 33.9 40.0 38.0
Non-Credit Remedial* 118.4 81.6 74.9 70.3 58.5 32.9 43.9 48.5 45.0 48.6 60.0 60.0
Summer 671.3 632.7 644.8 622.4 728.0 704.9 647.4 817.5 882.5 941.0 750.0 750.0
Total FTE 8,299.2 7,909.0 7,707.2 7,555.2 7,372.8 6,433.5 6,164.4 6,593.2 7,069.8 7,467.5 7,319.3 7,528.0

*includes Learning Centers (credit equivalents)

$ Value per FTE $9.257 $9.247 $10,537 $11,027 $11,457 $12,247 $12,777 $12,277 $12,693 $13,093 $13,143
Non-Credit Remedial 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual
Non-Credit Remedial - Comm Ed 13.5 8.4 22,5 21.5 23.0 224 24.4 29.7 23.9 28.7
Learning Centers (LC) 104.9 732 52.4 48.8 35.5 10.5 19.5 18.9 211 21.9
Total 118.4 81.6 74.9 70.3 58.5 32.9 43.9 48.5 45.0 48.6
LC FTE by semester 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual
Fall 58.5 36.9 39.9 26.9 213 3.6 8.1 9.0 10.9 11.0
Spring 46.4 32,6 10.9 18.3 13.3 5.0 9.3 9.1 9.5 9.4
Summer 0.0 3.7 16 3.6 0.9 19 2.1 0.8 0.7 14
Total 104.9 73.2 52.4 48.8 35.5 10.5 19.5 18.9 21.1 21.9




HUDSON VALLEY COMMUNITY COLLEGE

Fiscal Year 2026 CAPITAL EXPENDITURES

Total Project

Project Budget Spend to date Date Vendor Feb-26
Mechanical Upgrades 386,832.00 364,563.81 -

Facilities Master Plan Phase | 3,873,200.00 3,694,823.10
HVCC North 17,911,788.00 17,398,472.95
ATEC Design Work-Phase | 5,920,000.00 4,506,904.91

4-Feb|Turner Construction Co. 71,262.00

19-Feb|Atlantic Testing Labs 10,331.00

25-Feb|Barber Engineering 600.00

82,193.00
ATEC Construction-Phase Il 53,500,000.00 11,819,503.36

19-Feb|Bunkoff General Contractors 1,180,165.00

19-Feb|E.W. Tompkins 7,605.05

19-Feb|Tech Electric Contractors, LLC 117,588.86

24-Feb|RMB Mechanical Inc 20,816.40

1,326,175.31

Total by month 1,408,368.31

Total Capital Construction Expenditures 81,591,820.00 37,784,268.13 1,408,368.31




March Personnel Changes
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Hudson Valley Community College

80 Vandenburgh Avenue, Troy, New York 12180

Personnel Changes for March Personnel Committee Meeting

A. FULL TIME NON-TEACHING PROFESSIONALS

1.

Student Services

D Fontaine, Student Financial Aid Specialist

Financial Aid

f/t prob. appt., eff. 2/11/26 $41,500/yr
NTP Included position. Search ran from October 30" to November 23" with 7 applicants. D holds a
B.A. in Theater Studies from Montclair State University

Maryanne Singer, Associate Director of SOAR

Student Outreach and Retention

f/t prob. appt. eff. 3/2/26 $60,000/yr

NTP Included position. Search ran from October 15" through November 2™ with 14 applicants.
Maryanne holds a Juris Doctor from the New England School of Law in Boston, and a B.A. in European
History from Wheaton College.

2. Workforce Development and Industry Partnerships

Christian Leahy, Assistant Director

Workforce Development and Community Education

f/t prob. appt. eff. 3/9/26 $52,000/yr

NTP Included position. Search ran from October 21% through January 19", with 26 applicants, two
hired. Christian holds a Master of Education from Northeastern University.

. Administration and Finance

Jordan Dales, Information Technology Specialist

Information Technology Department

f/t prob. appt., eff. 2/9/26 $46,000/yr

NTP Included position. Search ran from October 28™ through November 23", with 37 applicants and 2
hired. Jordan holds a BS in Software Engineering from Clarkson University.

Marco Rozier, Procurement Specialist

Procurement Services

f/t prob. appt., eff. 2/5/26 $52,000/yr

NTP Included position. Search ran from November 12 through December 13™, with 20 applicants.
Marco holds a master’s degree in International Purchasing Management form the MAI, Kedge Business
School in France. Most recently Marco was a Sales Manager with U Technology Corp. in Calgary
Canada.

Neha Fnu, Accounting Manager

Comptroller’s Office

f/t prob. appt., eff 3/4/26 $72,500/yr

NTP Excluded position. Search ran from October 21° through November 9", with 11 applicants and
two hired. Neha holds an MBA in Finance from Guru Gobind Singh Indraprastha University.
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Joshua McCart, Accounting Manager
Comptroller’s Office
f/t prob. appt., eff. 1/31/26 $72,500/yr
NTP Excluded position. Search ran from October 21° through November 9", with 11 applicants and
two hired. Joshua holds a B.S. degree in Business Administration/Marketing and Finance from SUNY
Albany. He was most recently employed at HVCC as Staff Accountant

Stephanie O’Rourke, Grants Accounting Analyst

Grants Office

f/t prob. appt., eff. 2/11/26 $51,000/yr

NTP Included position. Search ran from February 19, 2025, through March 7%, 2026, with 74
applicants, and three hired. Stephanie holds a bachelor’s degree in business from Excelsior University
and an associates in health and Wellness and Business Administration from HVCC.

Brandon Burt, Grants Accounting Analyst

Grants Office

f/t prob. appt., eff. 2/18/26 $51,000/yr

NTP Included position. Search ran from February 19, 2025, through March 7% 2026, with 74
applicants, and three hired. Brandon holds a Bachelor of Science in Accounting from SUNY
Polytechnic Institute.

. FULL TIME NON-INSTRUCTIONAL/CLASSIFIED STAFF

. Administration and Finance

Polly Morgan, Custodial Worker

Custodial Department

f/t prob. appt., eff 2/16/26 $18.55/hr.

NIEU position. Search ran from September 2", 2025, through February 15™ 2026. 35 Applicants, 5
hired. Polly attended Austin’s School of Spa Technology for Cosmetology. She currently works at
Saratoga County as a Cleaner.

Ewart Simpson, Building Maintenance Worker

Maintenance Department Physical Plant

f/t prov. appt., eff. 3/10/26 $22.26/hr.

NIEU position. Search ran from November 10" through February 8", with 20 applicants. Ewart is
currently pursuing an associate’s degree in HVAC from HVCC. He most recently worked at Shaker
Point as a Maintenance Technician

School of STEM

Dylan Gillman-Jones, Laboratory Assistant

Biology/Chemistry/Physics

f/t prov. appt., eff. 2/9/26 $24.91/hr.

NIEU position. Search ran from September 22™ through October 26, 2025, with 38 applicants. Dylan
holds a B.A. in Biology from the University of Vermont.

. PART TIME NON-TEACHING PROFESSIONALS
School of Liberal Arts
Jeremy LaParl, Part Time Advising Specialist
Education and Social Science
p/t appt., eff. 3/5/26 $29.00/hr.
NTP Excluded position. Search ran from October 7™ through January 30™, with 69 applicants. Jeremy
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holds a B.A. in Philosophy from SUNY Oswego

Workforce Development and Industry Partnerships
Robert McNiven, Aviation Maintenance Instructor

t/t prob. appt. eff. 2/9/26 $45.00/hr.

NTP Excluded position. Search ran from January 14" through the 25™ with 5 applicants, two hired.
Robert holds an Associates degree in Applied Science in Aircraft Maintenance Technology from the
Community College of the Air Force. He is currently employed at HVCC as Adjunct
Instructor/Powerplant Lead Instructor in HVCC’s ATI program.

p/t temp. appt., eff 2/20/26 $50.00/hr.

PART TIME NON-INSTRUCTIONAL/CLASSIFIED STAFF

p/t appt., eff. 2/5/26 $22.26/hr.
Search ran from August 18™ through November 3™, with 111 applicants, 7 hired. Joseph holds a
bachelor’s degree in Natural Resources Management and Policy from Paul Smiths College and is a

graduate from the Zone 5 Corrections/Police Academy as Certified Corrections Officer and NYS Police

Officer. He currently works in the Washington County Sheriffs office as Full Time Deputy.

William Lamb, Part Time Campus Security Officer, Public Safety, effective 2/28/26
Leslie Foster, Grants and Contracts Analyst, Grants Office, effective 2/20/26
Christopher Spencer, Director of Aeronautical Technical Institute, effective 1/28/26

2.

Aeronautical Technical Institute
3. Administration and Finance

Janet McCart, Finance Manager

Comptroller’s Office

D.

1. Administration and Finance
Joseph Bethel, Campus Security Officer
Public Safety/Security

E. RESIGNATION

1.

2.

3.

F. RETIREMENT

1.

Janet McCart, Finance Manager, Comptroller’s Office, effective 2/20/26



FSA Financials as of
02.28.2026
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Faculty Student Association
Of Hudson Valley Community College
Net Profit (Loss) Summary
For the Period Ended February 28, 2026

% Change

Previous Fiscal Year Previous Fiscal Year Current Fiscal Year Current Fiscal Year % of Over Previous
Department Actual Year End Year to Date Budget Year to Date Budget Fiscal Year
Bookstore $ 150,965 $ 253,378 § 100,244 $ 209,125 208.62% -17.47%
Food Service 66,667 33,488 50,100 36,036 71.93% 7.61%
Vending 77,641 58,558 66,000 54,463 82.52% -6.99%
Administration 147,992 117,703 61,008 101,967 167.14% -13.37%
Viking Child Care (21,793) 113,683 152,774 133,769 87.56% 17.67%
Capital Projects - - - - 0.00%
HPER - - - - 0.00%
Graduation - 165,424 - 153,245 0.00%
Contingent (10,596) (30,075) (32,000) (13,291)  41.53% -55.81%
Other Auxiliary (25,889) (20,155) (63,750) (1,014) 1.59% -94.97%
Cultural Affairs - 37,810 - 85,282 125.55%
Post Retirement (30,820) - - - 0.00%

Total $ 354,167 $ 729,814 § 334,376 $ 759,582 227.16% 4.08%
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Faculty Student Association
Of Hudson Valley Community College
Revenue/Expense Summary
For the Period Ended February 28, 2026
% Change
Department Previous Fiscal Year Previous Fiscal Year Current Fiscal Year Current Fiscal Year % of Over Previous
Actual Year End Year to Date Budget Year to Date Budget Fiscal Year
Revenues
Bookstore $ 2,574,463 $ 2,427,769 $ 2,720,796 $ 2,423,332 89.07% -0.18%
Food Service 95,694 57117 86,500 60,542 69.99% 6.00%
Vending 77,641 60,830 68,500 56,693 82.76% -6.80%
Administration 552,766 393,839 491,260 386,277 78.63% -1.92%
Viking Child Care 983,464 823,703 1,730,028 879,149 50.82% 6.73%
Capital Projects 622,961 467,221 622,961 467,221 75.00% 0.00%
HPER - 4,785 6,400 4,743 74.11% -0.87%
Graduation - 210,442 205,089 220,637 107.58% 4.84%
Cultural Affairs - 146,988 143,636 154,151  107.32% 4.87%
Total $ 4,906,989 $ 4,592,694 $ 6,075,170 $ 4,652,745 76.59% 1.31%
Expenditures
Bookstore $ 2,423,498 2,620,552 $ 2,214,207 84.49% 1.83%
Food Service 29,027 23,629 36,400 24,505 67.32% 3.71%
Vending - 2,272 2,500 2,230 89.19% -1.86%
Administration 404,774 276,136 430,252 284,311 66.08% 2.96%
Viking Child Care " 1,005,257 710,020 1,577,254 745,380 47.26% 4.98%
Capital Projects 622,961 467,221 622,961 467,221 75.00% 0.00%
HPER - 4,785 6,400 4,743 74.11% -0.87%
Graduation - 45,018 205,089 67,391 32.86% 49.70%
Contingent 10,596 30,075 32,000 13,291 41.53% -55.81%
Other Auxiliary 25,889 . 20,155 63,750 1,014 1.59% -94.97%
Cultural Affairs - 109,178 143,636 68,870 47.95% -36.92%
Post Retirement 30,820 - - - #DIV/0!
Total $ 4,662,822 §$ 3,862,880 $ 5,740,794 $ 3,893,162 67.82% 0.78%

Net Income (Loss) $ 354,167 $ 729,814 $ 334,376 § 759,682 227.16% 4.08%




	03242026 BOT Draft Agenda.docx (1)
	Untitled document
	02242026 Regular Meeting draft Minutes (1) (1)
	MINUTES
	The regular meeting of the Board of Trustees of Hudson Valley Community College was held on Tuesday, February 24, 2026 at 4:30 p.m. on the college campus, Guenther Board Room, 80 Vandenburgh Avenue, Troy, New York and via remote meeting, with live str...
	Members Present
	2. CONSENT AGENDA
	6. NEXT MEETING
	7. ADJOURNMENT


	Copy of Untitled document
	FY27 budget (1) (2)
	Copy of Copy of Untitled document
	HVCC - Workforce Development Survey_Results Presentation.pptx (1)
	Copy of Copy of Copy of Untitled document
	FY26 Period 6 Financial Statements Report (1) (1) (1)
	Slide Number 1
	FY26 pg1 Fund Balance Projection per 6.pdf
	Per 6

	FY26 pg1A Month to Month per 6.pdf
	Per 6

	FY26 pg2 Enrollment Impact per 6.pdf
	Period 6

	FY26 pg3 Community Ed per 6.pdf
	community ed

	FY26 pg4 Workforce Dev per 6.pdf
	workforce dev FY26

	FY26 pg5 Income per 6.pdf
	off rev

	FY26 pg6 Facilities Rental per 6.pdf
	Period 6

	FY26 pg7 Expense by Function per 6.pdf
	Per 6

	FY26 pg8 Benefits with Projections per 6.pdf
	Per 6

	FY26 pg9 Enrollment Analysis per 6.pdf
	Period 6


	CC Expenditures Feb FY26 (1) (1)
	FY26

	Copy of Copy of Copy of Copy of Untitled document
	March Personnel for BOT (3) (1)
	Copy of Copy of Copy of Copy of Copy of Untitled document
	Feb 26 (2)
	03242026 Regular Meeting BOT Minutes .docx.pdf
	MINUTES 
	Members Excused: 
	1.​CALL TO ORDER 
	3.​EXECUTIVE SESSION 
	4.​CONSENT AGENDA 
	A.​ Minutes of the February 24, 2026, Regular Meeting of the Board of Trustees-ACTION ITEM 
	B.​Faculty Student Association (FSA) Fiscal Year 2027 Budget – ACTION ITEM 
	C.​Appointment of Laura LaFontaine, Assistant Secretary to the Board of Trustees – ACTION ITEM 
	D.​Appointment of treasurer and assistant treasurers - ACTION ITEM 
	a.​Gerard Marino, Vice President for Administration, Treasurer 
	b.​Gina Ricci, Chief Fiscal Officer, Assistant Treasurer 
	E.​Workforce Development/Employer Survey Findings – INFORMATIONAL 
	F.​2025-2026 Fiscal Year Operating Budget Summary as of 2/28/2026 – INFORMATIONAL 
	G.​Capital Expenditures, February 2026-INFORMATIONAL 
	H.​March 2026 Personnel Changes-INFORMATIONAL 
	I.​Monthly FSA Financials as of February 28, 2026-INFORMATIONAL 
	5.​REPORT OF THE STUDENT TRUSTEE​The Student Trustee was unable to attend the meeting due to a prior appointment.  No report was given. 
	6.​REPORT OF THE PRESIDENT 
	7.​NEXT MEETING 
	8.​ADJOURNMENT 
	Prior to adjournment, President Brophy and Chairman Kelleher recognized Patricia Klimkewicz, Vice President for Academic Affairs, noting that the Board had previously signed a commendation honoring her retirement with honors from the United States Navy at the rank of Captain (O-6). The Board expressed its pride in and gratitude for her service to the country. Upon a motion by Trustee McDonough, seconded by Trustee Madden, and unanimously approved, the meeting was adjourned at 5:41 pm. 




