
Board of Trustees Meeting 
October 28, 2025 
Guenther Board Room, 80 Vandenburgh Ave., Troy, NY

AGENDA

For the regular meeting of the Board of Trustees of Hudson Valley Community College to be held on Tuesday, 
October 28, 2025 at 5:00 p.m. or thereafter on the college campus, Guenther Board Room, 80 Vandenburgh 
Avenue, Troy, New York and via remote meeting, with live stream for the public via the college website at 
hvcc.edu, the following matters are submitted for consideration and action.

1. CALL TO ORDER

A. Introduction of Trustee Patrick Madden

2. MINUTES

Request is made for approval of the minutes of the monthly meeting of the Board of Trustees, held on
September 23, 2025.

MOTION:
SECOND:
VOTE:

3. REPORT OF STANDING COMMITTEES

A. AUDIT AND FINANCE COMMITTEE

• 2024-2025 Fiscal Year Operating Budget as of 9/30/2025
• Capital Expenditures, September 2025

B. CURRICULUM & STUDENT LIFE

I. STUDENT LIFE UPDATE, PRESENTED BY KERCEL MONTES

II. CURRICULUM  CHANGES

C. EXECUTIVE COMMITTEE
I. REVISED BYLAWS OF THE BOARD OF TRUSTEES

Request is made for approval  of the following resolution:

WHEREAS, the HVCC Board of Trustees has been provided with the attached proposed Updates to
the HVCC Board of Trustees Bylaws, which has been recommended for adoption by the Bylaws
Committee; and

WHEREAS, the Board has carefully reviewed such Updates, and it appearing that the adoption
and approval of such Updates are in the best interest of the College.

https://www.hvcc.edu/events/2025/08/board-of-trustees-august-meetings.html


NOW, THEREFORE, BE IT RESOLVED, that after careful consideration having been had herein, the 
Board of Trustees hereby adopts and approves the attached Updates to the HVCC Board of Trustees 
Bylaws.  

MOTION: 
SECOND: 
VOTE: 

II. CODICIL TO THE CONTRACT OF THE PRESIDENT OF HVCC

Request is made for consideration and approval of the following resolution:

WHEREAS, the HVCC Board of Trustees has previously approved an employment agreement with
the new President for HVCC; and
WHEREAS, such agreement, as well as the standard form Management Confidential Agreement of
the College applicable to the President,  contains life insurance provisions which have proven to be
impractical to put in place as set forth in such Agreements, and the Board of Trustees having
reviewed the attached Codicil which addresses such impracticalities, and such Codicil having been
approved by the President and the Chairman of the Board of Trustees, and such Codicil  appears
appropriate and in the best interests of the College under the circumstances involved herein;
NOW, THEREFORE, BE IT RESOLVED, after careful consideration having been had herein, that the
Board of Trustees of HVCC hereby approves the attached Codicil so as to address the
aforementioned impracticalities

MOTION: 
SECOND: 
VOTE:

D. PERSONNEL  COMMITTEE
I. PERSONNEL CHANGES—INFORMATIONAL

II. HUDSON VALLEY COMMUNITY COLLEGE ORGANIZATIONAL CHART
Request is made for the consideration and approval of the following resolution:

WHEREAS, Hudson Valley Community College has completed a review and revision of its
organizational structure to better align with institutional goals, operational efficiency, and strategic
priorities; and

WHEREAS, the revised organizational chart reflects updated reporting lines, departmental
realignments, and administrative adjustments to support effective governance and student success;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Hudson Valley Community College
hereby accepts and approves the newly revised organizational chart as presented effective
immediately; and

BE IT FURTHER RESOLVED, that the President and administration are authorized to implement the
revised structure and make any necessary administrative adjustments consistent with this approval.



MOTION: 
SECOND: 
VOTE:

E. FOUNDATION AND AUXILIARY COMMITTEE

1. INFORMATION ITEM: REVIEW OF MONTHLY FSA FINANCIALS

4. REPORT OF THE CHAIR

a. AD HOC CAMPUS SAFETY COMMITTEE
The Board directs the president to convene a Task Force to review the policy and operational
considerations of the October 2025 Campus Safety Proposal. In addition, the administration and
finance division will conduct a review of the proposal with a focus on the related financial, facility, and
human resources matters. Both groups will report back to the Board at is December meeting.

5. REPORT OF THE PRESIDENT

a. 90-DAY UPDATE

6. OTHER BUSINESS

a. Advisory Board Appointment

i. Ali Schaeffing, PhD., Liberal Arts and Sciences Advisory Board

7. ANTICIPATED EXECUTIVE SESSION

8. THE NEXT REGULAR MEETING OF THE BOARD OF TRUSTEES WILL TAKE PLACE ON NOVEMBER 25, 2025.

9. ADJOURNMENT



   

Board of Trustees Meeting 
September 23, 2025 
Guenther Board Room, 80 Vandenburgh Ave., Troy, NY

 
MINUTES

For the regular meeting of the Board of Trustees of Hudson Valley Community College to be held on Tuesday, 
September 23, 2025 at 5:00 p.m. or thereafter on the college campus, Guenther Board Room, 80 Vandenburgh 
Avenue, Troy, New York and via remote meeting, with live stream for the public via the college website at 
hvcc.edu, the following matters are submitted for consideration and action.

Members Present:
Neil J. Kelleher, Chairman 
Judith Breselor 
William Fagan 
Flora Fasoldt 
Thomas Grant 
William Jennings 
Kercel Montes
Wayne Pratt 

Members Excused:
Jackie McDonough 
Phil Danaher 
 
Board Officers Attending: Secretary George Raneri, Assistant Secretary Erin Grace Dwyer 
 
Also Present: President Michael Brophy, Diane Arrington-Stokem, Jonathan Ashdown, William Bordak, Jason 
Bourdeau (remote), Clem Campana, Alton Campbell, Alycia Courter, Jay Deitchman, Judy DiLorenzo, Jodi 
Dorrough, Marc Gorsage (remote), Lamyaa Hasib, Gayle Healy (remote), Matt Howe, Carl J. Kempf, Dennis 
Kennedy, Tyler Kessel, Patricia Klimkewicz, Ian LaChance, Regina LaGatta, Alice Malavasic, Doreen McGreevy, 
Valerie Paull, Marcy Pendergast, Amy Posner, Deb Richey, Doreen McGreevy, Hector Rodriguez, Sid Whitaker, 
Ronalyn Wilson 
 
Chairman Neil Kelleher called the meeting to order at 5:21 p.m.

1. MINUTES
Upon a motion by Mr. Pratt seconded by Ms. Fasoldt, the minutes of the August 26, 2025, Regular Meeting 
of the Board of Trustees were unanimously approved.  

2. RFP FOR SALARY STUDY 
Upon a motion  by Ms. Breselor seconded by Mr. Jennings, the following resolution was adopted with Mr. 
Grant voting no: 

https://www.hvcc.edu/events/2025/08/board-of-trustees-august-meetings.html


   
Resolved, that the request for approval to move forward with the issuance of a Request for Proposals (RFP) 
for a comprehensive salary be and herby is, approved.  

3. EOC ALLIANCE AGREEMENT 
Upon a motion by Mr. Grant seconded by Mr. Fagan, the following resolution was unanimously adopted: 
 
Resolved, that the request to approve a collective bargaining agreement between the Board of Trustees of 
Hudson Valley Community College and the Capital District Educational Opportunity Center Alliance for the 
period September 1, 2024 through August 31, 2030, be and hereby is, approved.  

4. INFORMATION ITEMS 

A. FULL TIME NON-TEACHING PROFESSIONALS 
 
Academic Affairs 
Trautman, Brian  
Advising Specialist 
Business Advisement Center 
$47,000/yr 
 
Rahim, Malik Advising Specialist 
Education and Social Science 
f/t prob. appt. eff 8/29/25 
$44,000/yr 
 
Fridmann, Lois Administrative Coordinator 
School of STEM 
f/t prob. appt. eff 8/18/25 
$50,000/yr 
 
Student Affairs 
Gibbons, Hope Advisor 
Advancing Success in Associate Pathways [ASAP]f/t eff. 8/12/25 
$51,800/yr 
 
Administration and Finance 
Haney, Robert   Assistant Director of Human Resources 
Office Of Human Resources 
f/t eff 8/5/2025 
$75,000/yr 
 
Yetto, Dan Grants Accounting Analyst 
Contracts & Grants  
f/t eff 7/31/2025 or thereafter 
$52,000/yr 
 



   
B. FULL TIME NON-INSTRUCTIONAL/CLASSIFIED STAFF 

Academics 
Hughes, Kelsey Program Assistant Academics III 
Dental Hygiene 
f/t prov eff 8/26/2025 or thereafter 
$21.2941/hr 
 

C. FULL TIME FACULTY 

1. Paigo, Joseph Instructor 
CIS/Math 

2. Mazzei, Nicholas Instructor 
CIS/Math 

3. Brannen, David Instructor 
Applied Technologies 

4. DeMeritt, Angela Instructor 
Biology/Chemistry/Physics 

5. Smith, Brandon Instructor 
Biology/Chemistry/Physics 

6. Hoegemann, Karl Instructor 
Engineering & Architecture 

7. Bonnell, Brittany Instructor 
Dental Hygiene 

8. Anderson, Shauna Instructor 
English/Foreign Language/ESL 

9. Isrow, Zachary Instructor 
Education and Social Science 
 
All f/t prob. appt., eff 9/2/25 
$52,500/yr 
 

D. PART TIME NON-TEACHING PROFESSIONALS 
Student Affairs 
Brady, Alexander Assistant E-Sports Coach, Athletics  
p/t eff on or after 9/2/25 
$8,000/Season 
 
Combs, Anthony Assistant Baseball Coach, Athletics 
p/t eff on or after 9/2 
$1,000/Season 
 
Paffie, David Assistant Football Coach, Athletics 
p/t eff on or after 8/12/25 
$5,000/Season 
 
Gooch, Jordan  Assistant Football Coach, Athletics  
p/t eff on or after 8/1/25 
$5,000/Season 



   
 
Teal, Holly Assistant Softball Coach, Athletics 
p/t eff on or after 8/1/25 
$2,000/Season 
 

E. PART TIME FACULTY 
School of Health Sciences 
Babcock, Alexandra 
Radiological Technology 
 
Smith Lydia 
Radiological Technology 
 
Hamilton, Nicole  
Radiological Technology 
 
Vallabhaneni, Sonia DMD 
Dental Hygiene 
 
School of STEM 
Vermilyea, Mark 
Engineering & Architecture 
 
Lewis, Michele 
Biology/Chemistry/Physics 
 
Nimmy, John 
Biology/Chemistry/Physics 
 
Williams, Caitlin 
Biology/Chemistry/Physics 
 
School of Liberal Arts 
Kwiatowski, Sara 
Education and Social Science 
 
Queen, Briana 
English/Foreign Language/ESL 
 
All adjunct appt. eff 9/2/2025 or thereafter, $1,457/sch 
 

F. RESIGNATIONS 
1. Angela Allen, Technical Assistant 
2. Chris Babadelis, Associate Director of Multimedia and Video Services 
3. Brandy Keating, Associate Director of Student Financial Services 
4. Joshua Whitehead, Laboratory Assistant  
5. Kathleen Kelley, Director of Student Financial Services 



   
6. Damon Ross, Accounting Manager 
7. Emily Schultz, Grants and Contracts Analyst 

 
G. HVCC MONTHLY FINANCIALS 
• 2024-2025 Fiscal Year Operating Budget as of 8/31/2025 
• Capital Expenditures, August 2025 and cumulative 
 

H. FACULTY STUDENT ASSOCIATION FINANCIAL REPORTS 

• Audited Financial Statements, Fiscal year 2024-2025, year ended 5/31/25 
 

I. ADVISORY BOARD APPOINTMENTS 

• Ann Gallerie, School of Health Science, Department of Dental Hygiene 
• Michelle Edwards, School of Business and Liberal Arts, Education Advisory Board 

J. GIFT IN KIND 

• GlobalFoundries gift of equipment to HVCC North valued at $253,495 for use in mechatronics learning 
programs.  

5. EXECUTIVE SESSION
Upon a motion by Mr. Pratt seconded by Ms. Breselor, an executive session was called at 5:25 p.m. for the 
purpose of the discussion of the employment history of a particular person or persons. Motion carried 
unanimously. 
 
Upon a motion by Mr. Grant seconded by Mr. Jennings, the Board exited executive session at 6:01 p.m. 
Motion carried unanimously. 
 
Upon a motion made by Mr. Montes, seconded by Ms. Breselor and unanimously carried, the agenda was 
amended to add the following action: 

6. APPOINTMENT OF THE CHIEF FISCAL OFFICER 
Upon a motion by Mr. Pratt, seconded by Ms. Fasoldt, the following resolution was unanimously adopted: 

Resolved, that effective October 20, 2025, Gina Ricci is hereby appointed to the position of Chief Fiscal 
Officer, with an annual salary of $145,000. 

7. OCTOBER MEETING
The next regular meeting of the Board of Trustees will be held on Tuesday, October 28, 2025. 

8. ADJOURNMENT
Upon a motion made by Mr. Grant, seconded by Mr. Montes, the meeting was adjourned by unanimous vote 
at 6:04 p.m. 
 
Respectfully submitted, 

 



   
Erin Grace Dwyer 
Assistant Secretary to the Board of Trustees 



Hudson Valley 2025-26 Fiscal Year Operating Budget
Community College Unrestricted Fund Revenues and Expenditures

Period Ending 9/30/2025  8.3% of Fiscal Year Elapsed
 

2025-26 2025-26 2025-26 2025-26 2025-26
Operating Original Year % To date Projected % To date
Revenues Budget To date Of Budget Budget of Projected

Tuition $46,928,535 ($16,867) 0.0% $46,928,535 0.0%

State Aid 22,182,473 5,807,333 26.2% $22,182,473 26.2%

Chargeback Revenue 29,942,813 10,747,018 35.9% $29,942,813 35.9%

Offset Revenue/In Lieu of 7,104,803 111,400 1.6% $7,104,803 1.6%

Sponsor Contribution 5,475,900 -                              0.0% $5,475,900 0.0%

Appropriated Fund Balance* (40,754) -                              0.0% ($40,754) 0.0%

Total Revenues $111,593,770 $16,648,884 14.9% $111,593,770 14.9%

2025-26 2025-26 2025-26 2025-26 2025-26
Operating Original Year % To date Projected % To date
Expenditures Budget To date Of Budget Budget of Projected

Personal Services $60,356,841 $3,801,023 6.3% $60,356,841 6.3%

Employee Benefits 21,730,221 1,179,449 5.4% $21,730,221 5.4%

Contractual 29,506,708 10,963,811 37.2% $29,506,708 37.2%
 

Total Expenditures $111,593,770 $15,944,283 14.3% $111,593,770 14.3%

*Fund balance usage not necessary; current projected fund balance addition of $40,754



HUDSON VALLEY COMMUNITY COLLEGE
Fiscal Year 2026 CAPITAL EXPENDITURES

Total Project
Project Budget Spend to date Date Vendor Sep-25

Mechanical Upgrades 386,832.00         364,563.81        

Facilities Master Plan Phase I 3,873,200.00      3,694,823.10     

HVCC North 17,911,788.00    16,401,535.85   

ATEC Design Work-Phase I 5,920,000.00      4,119,863.28     
9/16/2025 JMZ Architects 36,514.30          

ATEC Construction-Phase II 54,327,088.00    6,560,820.20     
9/8/2025 Rensselaer County 65,000.00          

9/16/2025 Bunkoff General Contra 112,629.00        
9/16/2025 Johnson Controls 65,021.33          
9/16/2025 Johnson Controls 32,325.41          
9/16/2025 RMB Mechanical 70,075.80          
9/16/2025 Tech Electric 426,333.88        
9/18/2025 EW Tompkins 1,805.00            

773,190.42        

Total by month 809,704.72        

Total Capital Construction Expenditures 82,418,908.00    31,141,606.24   809,704.72        



Curriculum Information Items 

1. Update on course proposals, presented by Judy DiLorenzo, Vice President for Academic Affairs

A. SCHOOL OF BUSINESS AND LIBERAL ARTS

BUSINESS AND CRIMINAL JUSTICE
Change to Existing Program/Certificate Proposal:

Business Certificate
The DC wishes to pursue open enrollment and eliminate entrance requirements to be aligned 
with the rest of the Business and Criminal Justice department AAS programs. Doing so will 
align us with other competing community colleges and provide more opportunities to 
prospective students including underserved populations. This will eliminate the existing 
program entrance requirement of a high school average of 70 or above. 

B. SCHOOL OF HEALTH SCIENCES

1. HEALTH, PHYSICAL EDUCATION AND EXERCISE STUDIES
Change to Existing Course:

• HLTH 140 Drug Studies: Intervention and Prevention
Making changes in the course description and updating student objectives to current
language which more accurately reflects current course topics and content.  Overall
delivery of the course curriculum will not change, but the students will be better prepared.

C. SCHOOL OF SCIENCE, TECHNOLOGY, ENGINEERING AND MATH (STEM)

1. COMPUTER SCIENCE AND MATHEMATICS
Change to Existing Program/Certificate Proposal:

• Computer Science AS
Change in Program Title; Computer Information Systems AS change to Computer Science
AS. This will more accurately reflect the content of the program. The new Computer
Science program is also removing the Computer Science track as it will no longer be
needed with the change in the program title.

ENGINEERING, ARCHITECTURE AND MANUFACTURING
Change to Existing Course:

• ENGR 223 Thermal Fluid Science
Course content changes to align with other transfer schools. Current ENGR 223 does not
transfer well. Change in Course Description. Change in Prerequisites; ENGR 211 is now a
pre-req. Change in Corequisites; ENGR 211 becomes a pre-req. MATH 220 is a pre or co-
req. Change in Course Title; New name - Fluid Mechanics.



 

 

 
 
BOARD OF 
TRUSTEES 
BYLAWS 
 
 

 
As amended and restated by resolution of the 
Board of Trustees on October 28, 2025
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Hudson Valley Community College  
Board of Trustees

 
 
Introduction to the Hudson Valley Community College Board of Trustees 
Bylaws

 
The Bylaws of the Board of Trustees of Hudson Valley Community College 
(HVCC) establish the framework for the governance, authority, and 
responsibilities of the Board in guiding the mission, vision, and policies of the 
College. As the governing body, the Board of Trustees ensures institutional 
integrity, strategic oversight, and fiscal accountability, working in accordance 
with New York State Education Law Article 126; the rules and regulations of the 
State University of New York (SUNY), New York State Public Officers Law, and the 
Community College Regulations (Part 600-606) and Education Law §355, and  
other applicable statutes. 

These Bylaws define the structure, membership, duties, and procedures of the 
Board, including the roles of officers, the conduct of meetings, the formation of 
committees, and the delegation of authority to the President and/or other 
administrative officers. They are designed to promote transparency, ethical 
governance, and effective decision-making in service to the students, faculty, 
staff, and community. The Board of Trustees is committed to supporting the 
College’s academic excellence, accessibility, and innovation, philanthropic 
efforts of the College Foundation, and auxiliary services of the Faculty Student 
Association, while remaining responsive to the evolving educational and 
workforce development needs of the Capital Region and beyond. These By-
laws provide the foundational principles that guide the Board in fulfilling its 
fiduciary and strategic responsibilities with integrity and accountability.
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ARTICLE I: ORGANIZATION

SECTION 1: NAME AND PURPOSE 

A. The name of the Board shall be Hudson Valley Community College Board of 
Trustees.  

B. The chief purpose of the Board of Trustees shall be that of establishing policy 
governing the College. Under authority established by Article 126 of the 
Education Law of the State of New York, the Board of Trustees delegates to 
the President of the College responsibility for the administration of the 
College. 

 
SECTION 2: MEMBERSHIP 

A. The Board of Trustees shall be comprised of exactly ten members, five of 
whom shall be appointed by the legislature of the local sponsor, the 
County of Rensselaer; four of whom shall be appointed by the Governor of 
the State of New York; and one member who shall be elected by and from 
the students of the College, pursuant to the provisions of Section 6306, 
Subdivision 1 of New York State Education Law.  The student Trustee must 
be a registered student at Hudson Valley Community College and in good 
academic standing during their term of office.  

  
B. The membership of the Hudson Valley Community College Board of 

Trustees shall be comprised of representatives of the sponsorship area, the 
County of Rensselaer, excepting the student Trustee.  
  

C. The term of office for members of the Board of Trustees (except for the 
student Trustee) shall be determined in accordance with Section 6306, 
Subdivision 1 of the Education Law.  The term of office of the student 
Trustee shall be one year, commencing July 1 and ending June 30.  There 
shall be no limit to the number of terms that a person may serve as a 
Trustee.  Vacancies on the Board shall be filled for the unexpired term of 
the person who left the Board in the same manner as the original 
appointments were made by the appointing authority responsible for such 
appointments; i.e. the unexpired term of a governor's appointee will be 
filled by another governor's appointee, the unexpired term of a legislative 
appointee will be filled by another legislative appointee.  
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D. One (1) member of the Board of Trustees may be a member of the 
Rensselaer County Legislature or an elected official of any other agency or 
department of the County of Rensselaer.  
 

E. All Trustees shall take the oath of office at the office of the Rensselaer 
County Clerk within thirty (30) days of appointment or election.  

  
F. It is the responsibility of the individual Trustee or Officer of the Board:  

 
1. To adhere to the Bylaws (including the Code of Ethics) of the 

Board of Trustees.   
2. To convey to the President for consideration and possible action 

any important inquiries or complaints that are raised directly with 
an individual Trustee regarding the operation of the College or 
personnel allegations or complaints. 

3. To recognize that only the Board of Trustees by formal action can 
make commitments to any legally binding contract or 
agreement on behalf of Hudson Valley Community College. 

4. College Trustees and officers have a responsibility to clearly 
distinguish between their personal opinions and official 
statements made on behalf of the college. 

5. No announcement of any official college policy, procedure or 
action shall be made until it has been approved and 
communicated through the official channels, in accordance with 
the campus communication policy. 

    
G. Any Trustee who has served a full term of seven years, upon his/her 

departure from the Board, shall be conferred the title of Trustee Emeritus. 
An Emeritus Trustee shall be entitled to attend and participate in 
academic and special affairs of the College but shall not be vested with 
the responsibility of a Trustee. 
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SECTION 3: MEETINGS 
  
A. All meetings, committee or Board, shall be conducted under the New York 

State Public Officers Law.  
 

B. Regular meetings of the Board of Trustees shall be held on the fourth 
Tuesday of every month at the later of 5:00 pm or the conclusion of any 
committee meeting, presentation, or public hearing held prior to a regular 
meeting, unless a different date, time or place is announced by the Chair 
of the Board at a regular meeting and approved by the Board of Trustees.  

1. There shall be no meeting in July.  
2. The September meeting shall be held immediately following the 

annual meeting. 
3. Meetings shall be held on the main campus, in the Board of 

Trustees’ Conference Room located in the Guenther Enrollment 
Services Center, Room 148, except as otherwise announced.  

4. All meetings shall be open to the public, apart from the Board 
being called into an executive session.  

5. Prior notice of the date, time, and place of Board and 
Committee meetings shall be posted in accordance with Article 
7 of the Public Officers Law of New York State governing open 
meetings. 

6. Committee Meetings shall be conducted on the Monday or 
Tuesday of the second week of the month, as per the Annual 
Meeting Calendar, distributed at the August Board of Trustee 
meeting by the Assistant Secretary of the Board of Trustees. 

7. Minutes of meetings shall be taken by the Assistant Secretary of 
the Board of Trustees or a Board designee and sent to the 
Assistant Secretary of the Board of Trustees by Friday of that 
week.   

C. Special meetings of the Board may be called at any time by the Chair of 
the Board or upon the written request of three (3) Board members. Trustees 
shall be given at least five (5) days’ notice of a special meeting by 
telephone, regular mail or email. 
 

D. Emergency meetings of the Board shall be called upon with reasonable 
notice given the circumstance involved. This notice may be waived by any 
Trustee by filing a written waiver with the Secretary or Assistant Secretary of 
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the Board or stating such waiver on consent on the record at the subject 
meeting.  

  
E. The presence of six (6) Trustees at any regular, special, or emergency 

meeting of the Board shall constitute a quorum for the transaction of 
business; the affirmative vote of six (6) voting members of the Board shall 
decide any issue. Trustees may attend meetings and vote by 
videoconferencing, per the prior adopted Resolution of the Board of 
Trustees. 
  

F. The President of the College, or his/her designee, shall attend all meetings 
of the Board of Trustees.  

  
G. It is expected that all Trustees will attend all regular meetings of the Board. 

A Trustee who cannot attend a meeting shall notify the Secretary or 
Assistant Secretary of the Board.  

  
H. The business of the Board and the conduct of its meetings shall be in 

accordance with Article 7 of New York State Public Officers Law governing 
open meetings. All meeting agendas, resolutions and supporting 
documents are to be posted at least 24 hours, if possible, before each 
meeting. All meeting minutes are to be posted within two (2) weeks of the 
conclusion of each meeting. 
 

I. Executive Sessions 
 

1. Upon a majority vote of the total voting membership, taken in an 
open meeting pursuant to a motion identifying the general area or 
areas of the subject or subjects to be considered, the Board or 
Board Committee may conduct an executive session, not open to 
the public. Attendance at an executive session of the Board or 
Board Committee shall be permitted to every member of the Board 
and to any other person(s) authorized by the Board. Executive 
Sessions may only be held for discussion of certain matters, namely:
  
a. Matters which will imperil public safety if disclosed.  
b. Any matter which may disclose the identity of a law enforcement 

agent or informer.  
c. Information relating to current or future investigation or 

prosecution of a criminal offense which would imperil effective 
law enforcement if disclosed.  

d. Discussions regarding proposed, pending or current litigation.  
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e. Collective negotiations pursuant to Article 14 of the Civil Service 
Law, or discussions of non-union contract negotiations.  

f. The medical, financial, credit or employment history of a 
particular person or corporation, or matters leading to the 
appointment, employment, promotion, demotion, discipline, 
suspension, dismissal, retrenchment or removal of a particular 
person or corporation.  

g. The preparation, grading or administration of examinations; and  
h. The proposed acquisition, sale or lease of real property or the 

proposed acquisition of securities; or sale or exchange of 
securities held by such public body, but only when publicity 
would substantially affect the value thereof. 

2. Executive Session minutes must record Board topics addressed during 
the executive session, but not the discussions themselves regarding such 
matters. Those matters discussed in executive session that are deemed 
confidential pursuant to State or Federal statute shall be confidential in 
all respects to those members in attendance in such executive session. 
No actions or motions can be approved in executive sessions.

3. Nothing herein shall prohibit the Board from entering a private meeting 
should the advice of counsel be required regardless of the subject 
matter of those discussions.  

J. All meetings shall be conducted using Roberts Rules of Order, newly 
revised, unless otherwise noted in these Bylaws.  

K. Individuals and delegations are welcome to attend any regular, special, or 
emergency Board of Trustees meeting. Individuals who wish to address the 
Board should inform the Chair or Secretary in writing (email acceptable), a 
minimum of seven (7) days prior to the meeting along with the subject to 
be addressed. 
 
1. The Chair may confer with legal counsel on whether to allow the 

presentation. 
2. In general, three (3) – five (5) minutes will be the time an individual or 

delegation is granted the floor by the Chair. 
3. The Chair, at his/her discretion, may terminate the presentation. 
4. Management requesting items to be placed on the formal monthly 

agenda must notify and submit all written materials to the Assistant 
Secretary to the Board of Trustees at least fourteen (14) days prior to the 
scheduled meeting unless an exception is granted by the Chair. 
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L. The President of the College, in consultation with the Chair of the Board, 
shall prepare an agenda with necessary supporting reports and 
documents for each meeting of the Board of Trustees. The agenda, along 
with committee meeting minutes with supporting materials, shall be made 
available to each member of the Board by the Assistant Secretary of the 
Board of Trustees, either by mail, email or in electronic form, five (5) days 
prior to the day of a meeting, and posted at least twenty-four hours before 
the meeting, and posted on the HVCC website for public information prior 
to the start of the opening of the Board of Trustee monthly meeting. The 
agenda may be modified by a majority vote of the Trustees in 
attendance. 

 
M. The order of business at regular meetings of the Board shall be:  
  

1.  Call to Order 
2.  Consideration and approval of the Minutes  
3.  Reports of Special Committees 
4.  Reports of Standing and Ad Hoc Committees 
5.  Report of the Chair of the Board  
6.  Report of the President 
7.  Other Business 
8.  Unfinished Business  
9.  Communications  
10.  New Business  
11.  Announcement of time and place of next meeting; and  
12.  Adjournment 

SECTION 4: DUTIES 
 

A. The duties of the Board of Trustees in accordance with Part 604 of the 
Education Law Responsibilities and Duties of the Board of Trustees  shall be 
as follows:  

  
1. To appoint a President of the College, subject to approval by the State 

University of New York Board of Trustees, and to execute an 
employment contract with the President.  

2. Approve the mission, goals and objectives of the College.  
3. Confirmation of Presidential Appointments: 

a. After receiving the notice of appointments of the President, all/any 
newly established member of the President’s Executive Team, to 
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include executive Vice Presidents, Vice Presidents, the Chief Diversity 
Officer and Executive Director of Communications and Marketing, 
to include Executive Deans and Deans, plus any interims to such 
positions, shall be brought forward to the Board of Trustees for 
confirmation. 

b. After receiving the proposed notice of appointment from the 
President, the appointee shall be brought forward at the next 
scheduled Personnel Committee during the executive session (open 
to all Board members) in person or via zoom, to address the Board. 

c. Upon confirmation by the Personnel Committee, the appointment 
shall be brought forward to the Board of Trustees by resolution and 
confirmed at the next scheduled meeting. 

d. All interim positions that relate to Article 3 shall follow the same 
procedures. 

4. To retain Special and/or Outside Legal Counsel: All Special and/or 
Outside Legal Counsel shall be retained by resolution of the Board of 
Trustees, with all invoices for services by such Legal Counsel to be 
carefully reviewed by the Board of Trustees prior to payment.  

5. To approve the annual operating budget, after the office of the 
budget presentation to the finance and audit committee, the Board of 
Trustees and the recommendation of the President. Submission will then 
be sent for final approval by the Rensselaer County Legislature and the 
State University of New York Board of Trustees. 

6. To approve any/all amendments to the constitutions, bylaws or charters 
of all subsidiaries, affiliated, auxiliary, or supporting organizations.  

7. To approve the educational program of the College.  
8. To approve the policies which guide the operations of the College.  
9. To assess the overall performance of the College. 
10. To keep separate records and minutes, and adopt reasonable rules, 

regulations, or bylaws to carry out the duties of the Board.  
11. To exercise the power to purchase, lease, sell, or otherwise acquire any 

property it considers necessary for the operation of the College, subject 
to the laws of New York State.  

12. To sell, lease or otherwise dispose of college assets or property, subject 
to the laws of New York State. 

13. To approve a service banking bid list and an investment banking bid list.  
14. To confer, within their discretion, acknowledgements of recognition 

which include, but are not limited to: Emeritus status, certificates, and 
plaques, subject to the laws of New York State. 

15. To approve the acceptance of gifts, in-kind contributions, property, and 
bequests donated to the College Foundation.  

16. To annually set tuition and fees. 
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17. To designate the names of facilities.  
18. To approve the alteration in or changes to college facilities which 

markedly change the appearance or the basic function of the facility.  
19. To complete and file with the Board Secretary an annual self-

assessment of the Board members in April of each year in a form 
approved by the Trustees. 
 

SECTION 5: OFFICERS 

A. The Officers of the Board of Trustees shall consist of a Chair, Vice Chair, 
and Secretary. The Secretary need not be a member of the Board of 
Trustees.  
 

B. The Assistant Secretary to the Board of Trustees, who is not to be a Member 
of the Board of Trustees, shall be appointed annually by the Chair of the 
Board of Trustees. The Assistant Secretary shall be a CONFIDENTIAL paid 
position, responsible for drafting clear and timely information for 
communication for all Board and committee meetings. The assistant 
secretary works closely with the Chair and Secretary to ensure clear and 
transparent channels of communication to the office of the President and 
members of the campus community. 

  
C. The Chair of the Board of Trustees shall be elected from the members of 

the Board in accordance with Section 6306, Subdivision 1, of New York 
State Education Law.  

  
D. On a biennial "odd year" basis, the Officers of the Board shall be 

nominated by the Nominations Committee and elected by the Board of 
Trustees at the annual meeting.  

  
E. The Officers of the Board of Trustees shall be elected to serve for a term of 

two (2) years and may be re-elected to serve indefinite successive terms in 
the same office.  The terms of the office of the elected Officers of the 
Board shall commence on the first day of the month following the annual 
meeting at which their election took place.  In the event of a vacancy, the 
Nominations Committee shall meet within thirty (30) days of said vacancy 
and, at the next regularly scheduled meeting of the Board, propose a 
name or names upon which the Board shall act to fill the vacancy.  

  
F. As the Secretary and/or Assistant Secretary are not necessarily members of 

the Board of Trustees, the Secretary shall serve as an elected Secretary for 
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a two (2) year term, and the Assistant Secretary shall be appointed on an 
annual basis and/or at the discretion of the Chair of the Board. The 
appointed Assistant Secretary shall be an individual whom at no time is 
within the direct supervision of the Office of the President. 

SECTION 6: DUTIES OF OFFICERS 

A. The Chair of the Board of Trustees shall:  
 
1. Preside at all meetings of the Board and shall be an ex-officio member 

of all standing and ad hoc committees, other than the Nominations 
Committee.  

2. Appoint all standing and ad hoc committees.  
3. Preside at all official functions of the College appropriate to such office 

such as commencement and other special events. 
4. Participate in the conferring of degrees/certificates upon those students 

who have been so recommended by the faculty and approved by the 
Board of Trustees. 

5. With the President of the College, meet with the Rensselaer County 
Legislature and/or committees thereof when action or resolution is 
necessary for the operation of the College. Generally, this shall include 
budget actions and capital construction resolutions.  

  
B. The Vice Chair shall assist the Chair in the performance of his/her duties 

and shall assume the duties of the Chair in his/her absence.  In addition, 
the Vice Chair, in the absence of the Chair, shall be an ex-officio member 
of committees.  In the event of the absence of both the Chair and the 
Vice Chair, a Chair Pro Tem shall be designated in accordance with 
Robert’s Rules of Order.  

  
C. The Secretary or his/her designee, or the Assistant Secretary of the Board, 

shall keep minutes of all Board meetings and perform all the usual duties 
connected with the Secretary's office, including the transmitting of 
meeting notices to members of the Board, and, where necessary, 
providing copies of minutes to the State University of New York and 
appropriate government agencies. The Secretary shall be granted a 
secure on campus office/space as custodial to all meeting minutes, 
records, books and legal documents of the Board of Trustees. The Assistant 
Secretary shall have access to the office to prepare and maintain his/her 
materials within a confidential environment. The Secretary of the Board 
shall be authorized to affix the Seal of the College to any instrument duly 
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authorized to be executed by the College requiring the Corporate Seal. 
The Secretary may delegate this duty to the Assistant Secretary of the 
Board at the Secretary’s discretion. If the Secretary is not a Trustee, the 
Secretary shall receive compensation as an independent contractor at a 
rate to be set by the Board of Trustees. 
 

SECTION 7: COMMITTEES 

A. The Board of Trustees may have standing committees, or ad hoc 
committees, as announced by the Chair. Each Trustee shall be appointed to 
at least one standing committee or have at least one assignment on a 
College Committee. The Chairman of the Board of Trustees and the President 
shall be ex-officio members of all committees of the Board except the 
Nominations Committee and as such may attend all meetings and 
conferences of any committee in an advising capacity. 
 
1. Any Trustee shall have the right to be present at any Committee Meeting 

or activity if he/she indicates such preference, in which case, he/she shall 
be given the same notices and information as the Committee members. 
Such Trustee shall be non-voting for Committee actions, unless insufficient 
members are present to form a quorum, in which case the Chair can 
appoint such Trustee as a temporary voting member of such committee. 

2. All Board committees are established solely for the purposes of 
conducting studies, making recommendations, reporting, informing, and 
advising the Board on matters pertaining to the operation of the College 
and other legal functions of the Board. 

3. Except for the Executive Committee, no committee shall have any 
supervisory, administrative or executive functions and shall not interfere 
with and shall not usurp or duplicate function under the control or 
responsibility of the President, executive personnel, or the Board of 
Trustees. 

4. The committee chairs shall seek the first-hand, detailed knowledge 
required by the Board in performing its functions and making its decisions, 
by having access to the President, who shall designate the appropriate 
personnel to the committee members, to obtain such information, as to 
communicate their findings to the Board, using a standardized form.  

5. Meetings of Committees. 
a. When agenda items exist, regular meetings of the Committees of 

the Board of Trustees shall be held, however, if no agenda items 
exist, no meeting of the committees shall be necessary. The 
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Committee Chairs, with assistance of staff, shall set committee 
agendas. 

b. An Annual Meeting Calendar of the Committees will be published 
and distributed at the August Board of Trustees Meeting of that 
calendar year. 

c. Meetings of all Committees shall be held on the main campus, in 
the Board of Trustees’ Conference Room located in the Guenther 
Enrollment Service Center Room 148 except if by a majority 
consensus of its members, shall agree on a different date, time or 
place.  

d. All committees shall meet on the Monday or Tuesday of the second 
week of the month prior to the Board of Trustees meeting. 

e. There shall be no committee meetings in July, unless an emergency 
meeting is necessary. 

f. All meetings shall be open to the public. 
g. The Chair of any Committee may call such additional meetings as 

may be necessary to accomplish the work of the Committee. 
Committee members shall be given at least five (5) days’ notice by 
telephone, regular mail or email, and the Chair, Secretary and/or 
the Assistant Secretary of the Board shall also be given such notice. 

h. Committees shall submit such reports and recommendations as are 
appropriate to the full Board for full Board action, including on all 
applicable agenda items.  

i. Except as specified, each Standing Committee shall have full 
power to prescribe its own approach and procedures for resolving 
Committee action and fulfilling its responsibility.  

j. The Committee Chair shall report on the findings and 
recommendations to the full Board.  

k. A majority of the members appointed to each committee shall 
constitute a quorum for the receipt and discussion of information at 
a committee meeting. 

l. Meetings of the committees shall be held in accordance with the 
provisions of Article 7 of New York State Public Officers Law 
governing open meetings.  

 
  

B. The Standing Committees: 
 

1. Nominations Committee: The Nominations Committee shall consist of 
three (3) Trustees. It shall be the duty of this committee to propose, on a 
biennial basis, the names of persons to be the officers of the Board; 
persons so nominated will be voted on by the members of the Board in 
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attendance at the annual meeting in September. 
 

2. Executive Committee: The Executive Committee shall be comprised of six 
(6) members; and shall have and may exercise all powers of the Board in 
the interim between meetings of the Board whenever the committee shall 
consider this action necessary for the welfare of the College. 

a. Executive Committee actions must be approved by six (6) 
affirmative votes. 

b. The areas of responsibility for the Executive Committee include: 
1. Actions as authorized by the Board. 
2. General institutional matters. 
3. Organization and operation of the Board including the 

professional development of the Board, Board-
President relations, new Trustees, and advising or 
directing the President. 

4. Community relations 
5. Resource development. 

c. The Executive Committee will assist and guide the Board in matters 
of long- and short-range institutional planning and goals; review 
recommended changes in Board Bylaws from the Bylaws & Policy 
Manual Ad Hoc Committee, general Board policies, and the 
organization and operation of the Board. 

d. The Executive Committee will keep the Board informed on major 
institutional matters; and attend to such other matters as approved 
by the Board. 
 

3. Audit and Finance Committee: The Audit and Finance Committee shall 
consist of six (6) members of the Board of Trustees. The committee shall 
study and make recommendations on all matters of financial policy and 
compare, analyze, and interpret data and audit reports relating to the 
financial policy and accounts of the college and its auxiliary services. The 
Audit and Finance Committee shall:  
  

a. Make recommendations to the Board regarding fiscal policies of 
the College, including their implementation.  

b. Receive, review, and recommend to the Board the operating and 
capital outlay budgets, and revisions in same, as recommended by 
the President. 

c. Recommend to the Board policies and decisions regarding 
investment of any surplus or restricted monies. 

d. Recommend to the Board policies and decisions regarding the 
receipt and disposition of any monetary bequests, gifts, grants and 
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donations, the care of all College securities, and regarding 
contracts for instructional or research services or other purposes with 
private or governmental firms, persons, or agencies.  

e. Recommend to the Board policies to govern the receipt, security, 
depositing, accounting, and expending of all funds pertaining to 
the College, in accordance with law and relevant regulations of 
the State University of New York Board of Trustees and the local 
sponsor. 

f. Recommend to the Board policies related to student financial aid, 
scholarships and loans and policies related to the solicitation, 
management, investment and expenditures of scholarships, loans, 
and Foundation funds of the college.  

g. Recommend to the Board the selection and retention of the 
independent public accountants for the College.  

h. Recommend to the Board that the independent public 
accountants engage in specific studies and reports regarding 
auditing matters, accounting procedures, and other matters. 

i. Review the annual financial statements, including any adjustments 
recommended by the independent public accountants and any 
significant issues that arise in connection with the preparation of 
those statements, including the inclusion of financial disclosures. 

j. Review internal controls and procedures and management 
responses to comments relating to those policies and procedures 
and investigate potential improprieties in consultation with 
appropriate legal authorities.  

k. Obtain from management and external advisors reports relating to 
accounting, tax regulation, governance, investment, and other 
business matters. 

l. Meet at least twice annually with the College's independent public 
accountants to discuss issues arising from its responsibilities, 
including significant findings and status of prior year management 
recommendations, difficulties encountered in the audit and 
restrictions on scope or access, significant revisions to the work plan, 
the auditors judgments about the appropriateness of the 
accounting principles and the clarity of financial disclosures, other 
matters relating to audit standards, including the changes in 
standards and procedures and the independence of the 
accountants.   

m. The committee shall consider rotation of auditing firms and the 
rotation of the audit partner at intervals that it considers 
appropriate. 
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n. In performing the above duties, the committee may call upon the 
services of the staff of the College.  The Vice President for 
Administration shall be an ex-officio member of this Committee and 
as such shall be available to this Committee for consultation and 
advice. They shall attend meetings of this Committee whenever 
requested to do so by the Committee Chair.  

  
6. Building and Grounds Committee: The Buildings and Grounds Committee 

is responsible for the oversight, planning, maintenance and improvement 
of the College’s physical facilities and property. The committee shall 
ensure that campus buildings, grounds and infrastructure are developed, 
maintained, and utilized in a manner that supports the institutions mission, 
facilities master plan and long-term sustainability. The Buildings and 
Grounds Committee shall: 
 

a. Be apprised of maintenance, operation and construction on the 
College campus. 

b. Make appropriate recommendations to the Board concerning the 
acquisition, development or alteration of land, buildings, fixtures or 
major items of equipment and construction of new buildings. 

c. Carry out, or require to be carried out, studies relating to use of 
available facilities or institutional services, buildings, and grounds. 

d. Review the program of immediate and short-range building and 
facility needs of the College as prepared by the President, including 
cost estimates. 

e. Recommend, after consultation with the President, the architectural 
and/or engineering plans for all alterations, bids and awarding of 
contracts. 

f. Review plans and programs of maintenance of buildings and 
grounds. 

g. Review recommendations of the President regarding insurance 
coverage of buildings, contents, facilities, public liability and such 
other exposures as in the opinion of the President or as required by 
law, are proper subjects for insurance coverage. 

h. Review and confirm Facility Master Plan for Board of Trustee 
Approval. 

i. Review and report to the Board on matters concerning vehicles, 
police/security, traffic, parking, civil defense, emergency and 
safety. 

j. In performing the above duties, the committee may call upon the 
services of the staff of the College. The Vice President for 
Administration shall be an ex-officio member of this committee and 
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as such shall be available to this committee for consultation and 
advice. They shall attend meetings of this committee whenever 
requested to do so by the Committee Chair.  

  
7. Personnel Committee: The Personnel Committee of the Board of Trustees 

serves as the standing committee responsible for reviewing and making 
recommendations to the Board, which include but are not limited to 
matters relating to personnel policies, appointments, evaluations, 
compensation, benefits, classifications, and professional development.  

a. The committee shall be responsible for the administrative 
organization of the college as per New York State Education 
Law, Article 12. 

b. The committee shall make recommendation to the Board of 
Trustees on the confirmation of Executive Vice Presidents, Vice 
Presidents, Executive Deans, Deans, and/or members of the 
President’s Senior Staff. 

c. The committee ensures that employment practices are 
consistent with the mission of the college, the policies of the 
State University of New York, and the provisions of applicable 
collective bargaining agreements and laws. 

d. The committee shall ensure that personnel actions and policies 
reflect fair and equitable treatment of all employees and are 
consistent with State University of New York policies, New York 
State Educational Law and Board approved procedures. 

e. The committee shall receive updates from the Ad Hoc 
Negotiating Committee on labor relation matters, including 
contract negotiations, grievances, arbitration, outcomes and 
the process for annual evaluation of the President and 
recommend contract renewal, salary adjustment or other 
contract actions to the board.  

 
 

8. The Curriculum and Student Life Committee is responsible for providing 
oversight, guidance and policy review related to the college’s 
academic programs, student services, and overall educational 
experience. The committee ensures that the institution’s curriculum and 
student life initiatives align with the college’s mission, accreditation 
standards, and strategic goals.  
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a. The Curriculum and Student Life Committee shall review and 
make recommendations to the Board on matters referred to the 
Board by the President.  

b. The President will consider recommendations by the Academic 
Senate of Hudson Valley Community College or the Student 
Senate and either the Vice President for Academic Affairs or the 
Vice President for Student Affairs, as appropriate, in such matters 
as policies, rules and regulations. 

c. Areas concerning academic standards, admissions, access to 
curricula, advising, testing, probation, dismissal, and termination. 

d. The curriculum relating to the adoption, revision and review of 
academic programs, individual courses, and curricular policies, 
articulation agreements, grant/contract funded programs, new 
academic program courses and changes to existing academic 
programs and courses. 

e. Matters relating to student life such as policies and procedures 
necessary to establish an environment conducive to learning 
including student discipline, student advisement and counseling, 
the registration process, and extracurricular activities.  

    
9. The Honors and Awards Committee: The Honors and Awards Committee 

shall make appropriate recommendations to the Board concerning 
honors and awards to be bestowed by the Board to include emeritus 
status, years of service, professional and academic excellence. 
 

10. College Foundation and Auxiliary Enterprises Committee: The 
Committee on College Foundation and Auxiliary Enterprises shall act as 
the liaison between the Board and the College’s affiliated entities 
including the Hudson Valley Community College Foundation, Inc. and 
the Faculty-Student Association of Hudson Valley Community College, 
Inc. 

a. It shall recommend to the Board matters concerning the 
contractual relationship between the College and such entities, 
including, where applicable, program, policies, procedures, 
budgets, audits, bylaw changes, leadership, the naming of 
rooms, buildings, and areas of the College, and the acceptance 
of gifts.  

b. It shall confirm and bring to the Board of Trustees for approval, 
the annual budget, audited financials, and the filing of the 990 
for the Foundation and Faculty Student Association.  

c. It shall recommend to the Board actions be taken by the Board 
in its role as the sole member, where applicable.  
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11.  Ad Hoc Committees: Established by the Chair of the Board of Trustees 

as temporary committees to address specific issues, tasks or projects 
that fall outside the regular scope of the present standing committees. 
Once a committee completes its assigned work and submits its 
recommendation or report to the Board it is dissolved.   
 

a. In addition to the Standing Committees, the Chair of the Board 
may create ad hoc committees as the need arises.  

b. The Bylaws & Policy Manual Ad Hoc Committee shall meet 
annually to fully review and recommend revisions and updates 
to the Bylaws, Policy Manual and Code of Ethics of the Board of 
Trustees. 
 

SECTION 8: LEGAL RESPONSIBILITIES/INDEMNIFICATION 
 

A. The Trustees of Hudson Valley Community College accept all legal 
responsibilities and regulations concerning Trustees of community colleges 
as set forth in Article 126, Section 6306 of New York State Education Law 
and other pertinent sections of this Article. 
 

B. Attorneys, such as contracted for collective bargaining purposes, among 
others, may be engaged for specific purposes by the Board of Trustees.  
 

C. Trustees and Officers of the Board of Trustees shall be defended and 
indemnified in their official acts on behalf of the College as per Article 126, 
Section 6308, of New York State Education Law.  
 

SECTION 9: SERVICES 
 

A. Members of the Board of Trustees shall receive no compensation for 
services performed on behalf of the College.  

  
B. Members of the Board of Trustees with prior approval as related to the 

budgeted allocation for the Board of Trustees shall be reimbursed for 
expenses actually and necessarily incurred by them in the performance of 
their duties to the College. 
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SECTION 10: CODE OF ETHICS 
 
A. Members of the Board of Trustees and Officers of the Board shall abide 

by the same standards expressed in the statutes governing ethics and 
conduct and the rules for conflict of interest set forth in General 
Municipal Law §801and the Code of Ethics adopted by the Board of 
Trustees as it may be amended from time to time.     
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ARTICLE II: ADMINISTRATION 

SECTION 1: OFFICE OF THE PRESIDENT 
A. The President shall be the Chief Executive Officer of the College and shall 

be directly responsible to the Board for the administration of all affairs of 
the College in accordance with Board policy. The President, with the 
approval of the Board of Trustees, shall have the authority to negotiate 
and execute contracts or agreements, excluding Collective Bargaining 
Agreements and those contracts associated with Capital Projects, which 
are within the parameters of the operating budget of the College, once 
that budget has been approved by the College's Board of Trustees, the 
County of Rensselaer, and the State University of New York Board of 
Trustees. 
 

B. The President serves at the pleasure of the Board of Trustees and 
according to the terms of contract with the Board. 
 

C. The President shall attend all meetings of the Board, except those involving 
his/her personal position as President. 
 

D. The President shall be responsible for the conduct and operation of the 
College and for the administration and supervision of all departments. 
 

E. The President shall prepare the annual budget of the College. 
 

F. The President shall be responsible for the safety, proper care and use of all 
College property. 
 

G. The President shall keep the Board of Trustees informed on the status of the 
College budget and the administration of any College funds and exercise 
necessary control to assure that expenditures are in accordance with 
College policy. 
 

H. The President may delegate authority and responsibility for directing 
special areas of operation of the College to other employees; however, 
the President alone is responsible to the Board. 
 

I. In the absence of the President on campus for any extended time, the 
Vice President of Administration shall serve as his/her delegation of 
authority; timely and proper notification shall be communicated with the 
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Board of Trustees and the campus community. 
 

J. The President shall organize the College for effective operation, providing 
for continuous improvement planning, periodic reviews, critical evaluation, 
and establishing procedures and responsibilities for staff participation in 
College affairs. 
 

K. The President shall be responsible for the appointment, promotion, 
termination, and retrenchment of college personnel, except as otherwise 
provided herein.  
 

1. The Board of Trustees shall confirm, after receiving the Notice of 
Appointment of the President, all/any newly established member of 
the President’s Executive Team, to include Executive Vice 
Presidents, Vice Presidents and Deans of the College, Chief Diversity 
Officer and Executive Director of Communications and all interims 
to such positions. The duties and/or salaries of the above personnel 
shall not be modified without the prior approval of the Board of 
Trustees, nor shall they be dismissed or terminated until after 
consultation of the Personnel Committee, the Chair of the Board 
and its Trustees.  

2. It is the responsibility of the President to assure the Board of Trustees 
that all necessary human resource policies and procedures are 
followed as stated in the applicable employment contract and/or 
personnel policy. The foregoing shall not apply in situations where 
imminent risk to the campus community, public safety or property 
exists.  

3. No new titles of college personnel shall be created or modified 
without the prior approval of the Board of Trustees.  

4. Interim Appointments shall be for six months, subject to extension as 
deemed appropriate by the Board of Trustees. None of the 
individuals in the positions listed in this paragraph shall be dismissed 
or terminated until after consultation with the Board of Trustees.  
 

L. The President shall, on advice, counsel and consent of the Chair of the 
Board, be responsible for developing an agenda for Regular Monthly 
Board meetings. 
 

M. The President shall present an annual report on the programs and 
operations of the College. 
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N. The President shall ensure provision of adequate insurance coverage for 
the College. 
 

O. The President, in addition to the Board of Trustees, may confer 
acknowledgements of recognition to worthy individuals for services to the 
College and so inform the Board of such actions. 
 

SECTION 2: BOARD – PRESIDENT RELATIONS 
 

A. The President shall be the official through whom the Board carries out its 
program and exercises its control.  

 
B. The  President shall be the official channel of communication between the 

College staff and the Board of Trustees. Members of the Board of Trustees 
may communicate to college staff in the course of performing their official 
duties as Members of Committees to the Board. Any formal requests for 
information shall follow the procedure within the Board of Trustee policy, 
Section 7 Committees A-4. 

  
C. The President shall keep the Board informed concerning trends in higher 

education that may affect the College and make appropriate 
recommendations accordingly.  
 

D. The President shall inform the Board of Trustees, in a timely manner, of any 
significant event occurring on campus that could be determined to be a 
risk to the campus community, i.e.: Violent student protest, fire, and/or life 
threating situations toward students, faculty or staff. 

 

ARTICLE III: AMENDMENTS 
 

SECTION 1: AMENDMENT  
  
A. The Bylaws of the Hudson Valley Community College Board of Trustees 

may be amended by a vote of six (6) Trustees present at a meeting 
of the Board of Trustees provided prior notice of said meeting and the 
proposed amendment shall have been mailed, emailed or posted 
electronically to all members of the Board at least one (1) month prior 
to said meeting, unless otherwise waived by the Trustees.  Such prior 
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notice may be waived if all members of the Board of Trustees consent 
thereto at, or prior to, such meeting; and said, written, or recorded 
waiver shall be appended to, or recited in, the minutes of said 
meeting.  







 

 
 
 

Personnel Changes as of 10/9/2025 
I. INFORMATION ITEMS 

A. PERSONNEL CHANGES 
FULL TIME NON-TEACHING PROFESSIONALS 
Academic Affairs 
1. John Karam, Technical Assistant 

Learning Centers 
f/t prob. appt., eff. 9/29/25 
$45,000/yr 

 
Communications and Marketing 
1. Hayden Beck, Technical Assistant 

Communications & Marketing 
f/t prob. appt., eff. 9/29/25 
$45,000/yr 

2. Jeffrey Carlson, Associate Director of Multimedia & Video Svcs. 
eff. 9/24/25 or thereafter 
$64,000/yr 
 

Student Services 
1. Travis Whitmore, Student Services Specialist 

Financial Aid 
f/t prob. appt., eff. 9/29/25 
$41,500/yr 

2. Marc Tayler, Assistant Director of Admissions, Admissions 
$54,000/y

 
Administration and Finance 
1. Joshua McCart, Staff Accountant 

Finance Department 
f/t prob. eff. 10/6/25 

 
FULL TIME NON-INSTRUCTIONAL/CLASSIFIED STAFF 
Academic Affairs 
1. Christopher Rost, Laboratory Assistant 

Applied Technologies 
f/t prov. appt., eff. 9/22/25 
$24.91/hr. 



 
 
Administration and Finance 
1. Dillan Beddow, Custodial Worker 

Custodial Department 
f/t prob. appt., eff. 9/24/25 
$18.55/hr. 

 
2. Angelo Gigliotti, Campus Peace Officer 

Public Safety/Security 
f/t prob. appt., eff. 9/22/25 
$27.31/hr 
 

3. West, Timothy, Custodial Worker 
Custodial Department 
f/t prob. appt. eff. 9/15/25 
$18.55/hr 
 

FULL TIME FACULTY 
School of STEM 
1. Frank Padula, PhD, Instructor 

Biology/Chemistry/Physics 
f/t prob. appt., eff. 9/1/25 
$52,500/yr 

 
2. Ebaan Bookay, Instructor 

Applied Technologies 
$52,500/yr 
eff. 9/1/25 or thereafter 
 

PART TIME NON-TEACHING PROFESSIONALS 
Student Affairs 
1. Duncan Breig, Assistant Lacrosse Coach, Athletics 

p/t eff. on or after 9/22/25 
$3,500/season 

 
2. Cameron Cote, Assistant Lacrosse Coach, Athletics 

p/t eff. on or after 9/22/25 
$3,500/season 

 
3. Meredith Felts, Assistant Softball Coach, Athletics 

p/t eff. on or after 9/2/25  
$5,500/season 
 
 
 

PART TIME NON-INSTRUCTIONAL/CLASSIFIED STAFFF 
.Administration and Finance 

1. Loren Grugan Campus Peace Officer 



 
Public Safety 
p/t appt., eff 9/19/25 
$27.31/hr. 

 
PART TIME FACULTY 
Academic Affairs 

1. Lisa Berkowitz-Cerasano, Part Time Faculty 
Human Services 
p/t appt., eff. 9/2/25 
$1,457/sch 
 

RESIGNATIONS 
1. Shivani Etwaroo, Financial Aid, eff. 9/3/25 
2. Aidan Glynn, Ext. Aff. & Gov. Rel., eff. 9/16/25 
3. Hadassah Robbins, Center for Access & Assistive Tech., eff. 9/4/25  
4. Jenna Miller, Financial Aid, eff 10/2/25 
5. Dakota Torres-Maxwell, ATTAIN Lab, EOC eff. 9/12/25 
6. Ameer Lausell, Public Safety, eff. 10/6/25. 
7. Phoebe Flynn, Assistant Director of Workforce Development & Community Ed eff. 10/9/25 

II. EXECUTIVE SESSION 

III. ADJOURNMENT 
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State University
of New York

Rensselaer
County

Board of Trustees

Vice President
Academic Affairs
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(see fig. 2)

VP of Administration
Vacant

(see fig. 3)

Vice President
for Student Affairs

Ian LaChance
(Interim)

(see fig. 4)

Executive Director
Educational

Opportunity Center
Alton Campbell

(Interim)
(see fig. 5)

President
Dr. Michael Brophy

FSA
Board of Directors
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University of 
the State of 
New York

Executive VP
Workforce & Industry 

Partnerships
North Campus 

Operations
Dr. Jonathan 

Ashdown

Executive Director
Communications
and Marketing

Dennis Kennedy
(see Fig. 1.7b)

Rensselaer
County

Attorney

Foundation Board

Assistant to 
the President

Zoe Radz

Chief 
Diversity Officer
Ainsley Thomas

(see fig. 1.1)

Director of 
External Affairs and 

Government Relations
Vacant
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Chief 
Diversity Officer

Title VI Coordinator

Ainsley Thomas

Director for 
Diversity Initiatives

Larry Ellis



Interim Associate Dean
Workforce Development

& Community and 
Professional Education

Tara Bocketti
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Executive Vice President
Workforce & Industry Partnerships

North Campus Operations

Dr. Jonathan Ashdown

Director
Uniquely Abled Academy

Dawn Danner

Director of 
Facilities Operations

North Campus

Matty Blair

Director
Aeronautical 

Technical Institute

Christopher Spencer

Program Assistant 
Academics III

Deron Clark



Finance Manager

Janet McCart

Technical
Assistant

Gigi Ben-Ami

Advancement Operations 
& Campaign Administrator

Vacant

Fig. 1.4
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Interim
Chief Advancement Officer/

Executive Director of the 
College Foundation

Amy Posner

Director of 
Donor Experience & 
Alumni Engagement

Vacant

Foundation Board

Social Media

Gigi Ben-Ami
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Executive Director
Communications
and Marketing

Dennis Kennedy

Technical Assistant

Hayden Beck

Director of
Creative Services

John Heiser

Assistant
Directors

Teresa Farrell
Michael Mawson

Associate Director
Communications and Marketing

and Digital Communications 

Sandi Eyerman

Graphics
Specialist

Mary Beth Mullen

Associate Director 
of Multimedia and 
Video Production

Jeff Carlson

Four-Color
Press Operator

Scott Austin

Graphics 
and Printing

Technical Specialist

Ethan Hayes

Printing Machine
Operator

Camille O’Leary

Printing Machine
Operator

Adam Jones

Photographic/Media
Specialist

Vincent Giordano

Multimedia and 
Video Services 

Specialist

Kevin Buess

Communications
and Marketing

Graphics and
Print Shop

Video
Services

Digital 
Communications 

Specialists

Vacant
Vacant

Communications 
Specialist

Amanda Finelli

Technical
Engineer

Marc Gorsage
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Executive Dean
of STEM and 
Institutional 
Effectivenes

Dr. Héctor Rodríguez
(see fig. 2.5)

Dean of
Health Sciences

Dr. Patricia
Klimkewicz

(see fig. 2.6)

Dean of
Business and 
Liberal Arts

Dr. Tyler Kessel
(see fig. 2.7)

Vice President for
Academic Affairs

Judith DiLorenzo

Assistant to the 
Vice President 

for Academic Affairs

Cydney Miazga

Associate
Vice President for
Academic Affairs

Ronalyn Wilson
(see fig. 2.1, 2.2 

2.3 and 2.4)

Vice President for Academic Affairs



Associate
Vice President for
Academic Affairs

Ronalyn Wilson

Academic Affairs Operations 
Support Assistant

Erin Dwyer

Coordinator of 
Professional 
Development

Vacant

Dean for the 
Learning Commons

Marcy Pendergast
(see fig. 2.4)

Technical Assistant

Susan Agan

Associate Vice President for Academic Affairs

Coordinator of
Academic Services

William Bordak

Director
Honors College

Lamyaa Hassib

Dean of 
High School Partnerships

Deborah Shoemaker
(see fig. 2.2)
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Director of 
Distance Learning 

and Online Learning

Elissa Baker
(see fig. 2.8)
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Educational Partnerships

Director of
High School Programs and 

Educational Outreach

Andrew Roberts

Coordinator of
High School Programs

Kirsten Kellersberger

Dean of
High School Partnerships

Deborah Shoemaker

Technical Assistant
High School Programs

Leo Gonzales



Fig. 2.3
revised Sept. 2025

Program Assistant

Lisa Poli

Clerk

Tylan Nino

Senior Clerks

Jennifer Acker
Karen Ayotte

Jodi Desnoyers
Christina Parnell

Coordinator of the
Learning Commons/

Library

Vacant

Library

Technical Assistant

John Staerker
Data Analysis
Coordinator I

Donna Craver

PT Faculty Librarians

Mary Ellen Bolton
Jim Davies

Tiffany Davis
Sarah Romeo

FT Faculty Librarians

Cynthia Koman
Kisha Sawyers

Vacant
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Computer Learning 
Center (CLC)

Faculty/Education
Specialists

Michael Connell
Vacant

Technical Assistant
Enas Alnaseri

Writing and 
Research Center

Faculty/Education
Specialist

Carol Hammond
J. Daniel Beudry

Peer Tutors (40)

Program Assistant

Tasha Taylor

P/T Educational 
Specialists

Learning Centers

Dean for 
Learning Commons

Marcy Pendergast

Program Assistant

Norina Dowd

P/T Instructional 
Support Assistants 

Learning Assistance 
Center

Faculty/Education 
Specialists

Steven Whitney (Math)

Sohair Habib (Math)

Ryan Bakes (Math)

Michael Engle (Math)

Aaron Nooney
(Learning Strategies)

Science Study Center

Faculty Ed Specialists
Kevin Wynne

Associate Director
Center for 

Academic Engagment

Jenelle Morelli

Academic Coaches

Doreen McGreevy

PT/Clerk
Vacant
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Science, Technology, Engineering and Math (STEM)

Administrative 
Coordinator

Lois Fridmann

Executive Dean of
STEM and

Institutional Effectiveness

Dr. Héctor Rodríguez

DC 
Applied Technologies

Dr. Christopher McNally

DC
Engineering, Architecture,

and Manufacturing

Joseph Dana

DC
Biology, Chemistry, 

and Physics

Dr. Michael Shea

Program Assistant 
Academics II

Arabella Goodrich Technical Assistant

Deborah Rusiecki

Coordinator of
Technical Services

Virginia Kindt

Lab Assistant
Technical Services
Lyna Benhammou
Quyana Thevenin

Program Assistant II

Debra Costa
Acadenic Advisement 
Services Coordinator

Kristen Rogan Account Clerk

Erica West

Advising Specialist

Peter Monaco

Advising Specialist

James Fry

DC 
Computer Science
and Mathematics

Dr. Linda Lim

Technical Assistant
Shared Position with

Education and 
Social Sciences

Carol Remington

Program Assistant III

Alicia Phelan

Advising Specialist

Dr. Renay Williams

Assistant Coordinator of 
Technical Support Services

Giovanna Manoli

Director of 
Institutional Research

Vaidehi Agashe

Director of
Institutional Effectiveness

Lauren Robichaud

Assistant 
Instututional 
Effectiveness

Caitlyn Gerardi

Assistant Director

Roman Tarbay

Research Analyst

Jeffery O’Neil

Research Analyst

Andrew Peter

Assistant Director 
of Institutional 
Effectiveness

Margaret Mann
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School of Health Sciences

DC
Dental Hygiene

Tammy Conway

DC
Nursing and 

Surgical Technology

Dr. Jodi Dorrough

DC
Health, Physical 
Education and

Exercise Science
Colleen Ferris

DC
Cardiorespiratory and 
Emergency Medicine

Patricia Hyland

DC
Medical Imaging

Margaret Ewart Zapp

DC
Mortuary Science

Lori Purcell

Dean of
Health Sciences

Dr. Patricia Klimkewicz

Technical Assistant
Shared position with

Business and 
Criminal Justice Center

Aaron Messina

Program Assistant III

Katie Agan

Program Assistant III

Malak Gawdat

Program Assistant III

Laura Conroy

AMCH Staff

Olivia Yarter

Program Assistant III

Stephanie Clarke

DC
Human Services and

Chemical Dependency
Counseling

Maryanne Pepe

Coordinator
SSEP Grant

Ann Ruecker

Program 
Assistant III

Vacant

Program Assistant III
DHY - Clinic

Brittany Bonnell

Academic Advising 
Services Coordinator

Allison Baz

Program Assistant II

Brooke Matthews

Program Assistant II

Vacant



School of Business and Liberal Arts

D.C.

Education and
Social Sciences

Dr. Elizabeth Yanoff

D.C.

Fine Arts and
Digital Media

Scott Hathaway

D.C.

English, Foreign Languages 
and English as a 
Second Language

Anthony Podlaski

Technical Assistant
Christopher Bender

Technical Assistant
Shared position with 

Education and 
Social Sciences
Marcella Smith

Technical Assistant
Shared position with 

Engineering, Architecture, Construction, 
Computer Science and Mathematics

Carol Remington

D.C.

Business and 
Criminal Justice

Ricky Thibodeau

Program 
Assistant III

Erica Robinson

Program Assistant III
Debbie O’Keefe

Fig. 2.7
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Dean of
Business and Liberal Arts

Dr. Tyler Kessel

Program 
Assistant II

Katherine Fineout

Technical Assistant
Shared position 

with Health Sciences
Aaron Messina

Technical Assistant
Shared position with 

Fine Arts and Digital Media
Marcella Smith

Advising Specialist
Brian Trautman

Advising Specialist
Paige Sovey

Advising Specialist
Greg Cashdollar

Academic Advisement 
Services Manager

Casey Lensink

Advising Specialist
Meghan Tice

Academic Advisor
Jennifer Moran

Program Assistant II
Barbara Youngs

Academic Advisor
Alison Maddock

Advising Specialist
Sarah Barrett

Program Assistant 
Academics III
Rachel Farina

Program Assistant 
Academics I

Vacant

Advising Specialist
Malik Rahim
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Senior
Instructional Designer

Linda K. Ryder

Distance Learning
Environment

Specialist

Melinda Kong

Instructional Designer

Elizabeth Ryglicki

Instructional Designer

Aradhna Jetto

Director
Distance and 

Online Learning

Elissa Baker

Distance and Online Learning



See Fig. 3a

Director
of Human 
Resources

Deborah
Richey

See Fig. 3.10

Administration

Fig. 3
revised Oct. 2025

Vice President for Administration 

Vacant

Director of Administration 
and Finance

Valerie Paull

See Fig. 3.4

Director of
Institutional 

Services 
and Events

Zachary
Yannone

See Fig. 3.3

Director 
of Facilities 

Vacant 

Director of 
Public Safety

Michael
Eaton

See Fig. 3.2

Director of EHS/
Chief 

Sustainability 
Officer

Pawel 
Swieton

See Fig. 3.1

Operations
Assistant

Clem Campana

Director of
Planning, Design
and Construction

Andrew
Novak

Chief 
Technology

Officer

Vacant

Chief 
Fiscal
Officer

Gina 
Ricci

Finance and
Operations Assistant

Zachary Gorgen



See Fig. 3.6

Interim
Comptroller

Carol
McAdams

See Fig. 3.7

Director of
Business Services

Tabitha
D’Attilio

See Fig. 3.5

Director of
Grants

Allison 
Collins Schroeder

Chief Financial Officer

Gina Ricci

Fig. 3a
revised Oct. 2025

Director 
of Budget

Vacant

Director of
Business and

Inventory 
Controls/

Internal Auditor

Vacant



Chief Technology Officer

Vacant

Instructional and 
Information Technology

Imformation 
Security Officer
Michael Clarke

Managing Network
Engineer

Chris Cole

Network Engineer
Derek Wellburn

Network Engineer
Michael Dunphy

Network Field
Technician

Joseph Pipino

NETWORKINGVOC

Manager of Video and 
Media Technologies

Roger Pinke

Videoconferencing 
Engineer
Eric Kiel

Videoconferencing 
Technician

Jason Bordeaux

INSTRUCTIONAL
TECHNOLOGY

Instructional 
Technology Engineer

Daryl Ryan

Instructional 
Technology Engineer

Casey Debell

Instructional 
Technology Technician 

Ed Prince

Instructional 
Technology Technician 

Patrick McGinn

ENTERPRISE APPLICATIONS
AND INTEGRATIONS

Senior
Programmer Analyst

Lori Leicht

Senior
Programmer Analyst

Vacant

Coordinator of
Operations
Erin Hatter

Lead Computer
Programmer Analyst

Lenny Kelley

Programmer Analyst
Jim Larocque

Senior
Programmer Analyst

Michael Hollister

Manager of Web
Application Integration

Halea Dickinson

Lead 
Web Developer
Stephen Kevlin

Web Application
Administrator

Scott Pignatelli

Web Application
Administrator
Conor Golden

Front-End
Web Developer

Radu Donu

Manager of Administrative
Application Integration

Melissa Thomas

SYSTEMS AND SUPPORT

Senior Information
Technology Specialist

Dave Alber

Senior Information
Technology Specialist

David Stegemoller

Information 
Technology Specialist

Dakota Brown

Senior Systems 
Engineer

Thomas Edwards

Systems Engineer
Michael Gleason

Systems Engineer
Evan Crawley

Systems
Administrator

Abdulali Bourzgui

Senior Systems 
Engineer

Chris Dobert

Information 
Technology Specialist

Lorenc Angjo

Sr. Information
Technology 
Technician

Darren Ceccucci

Information 
Technology Specialist

Bryan Webber

Program Assistant
Kimberly Student

Systems
Administrator

Stephen Larson

Information 
Technology Specialist

Graham Heaslip

Fig. 3b
revised Oct. 2025
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Environmental Health and Safety

Director of
EHS/

Chief Sustainability Officer

Pawel Swieton

Senior Environmental
Health and Safety

Specialist

Maxine Ortiz

Senior Environmental
Health and Safety

Technician

Keenan Hall
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Public Safety

Director of
Public Safety

Michael Eaton

Campus Peace Officers

Otis Grice
Amanda Miller-Kalbfliesh

Steven Denio
Ronald Hall

Daquon Pontoon

Principal Account Clerk

Vacant

Campus Security Officers

Thomas Brown
Terrance Buchanan

Carl Deitrich
Carmine Franco, Campus Access Officer

Bobby Hockaday
Frankie Lee

Dwain Wilwol

(P/T)
Jon Anderson

Tom Cioffi
John Donohue
William Lamb

Richard Mahoney
Ryan Meyer

Security Guards

David Skidmore

(P/T)
Vacant

Supervisors

Campus Peace Officer Supervisor
Jason Vandenburgh

Campus Security Supervisor
Dwain Wilwol



Physical Plant

Fig. 3.3
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Secretary I

Vacant

Principal
Account Clerk

Deb Larkin

Director of Facilities

Vacant

Custodial Supervisior I

Dominic Herald

Senior Engineering
Technician

Jeffrey Herrington

Grounds Supervisor

Shawn Boule

Co Gen
Operator

Adam Pollock

Energy Dept.

(9)

Maintenance 
Supervisor II

Matthew Weir

Power Plant
Mechanic

Vacant

Principal
Stores Clerk

(1)

Senior
Mechanic

Alfonso Munoz

Custodial 
Supervisior II

Tony Padilla
Chris Stockwell

Custodians

(48)

Building 
Maintenance

Dept.

(7)

MEOH

MEOL

(8)

Inventory

Central Receiving
and Mail Room

Senior Stores
Clerk/Inventory

Joseph Bode

Principal Stores Clerk
PT

Lawrence Amos

Stores Clerk
/Inventory

Michael Rebel

Mail and
Supply Clerks/

Inventory

Barry Foster
Tonja Welch

Inventory Control 
Specialist (P/T)

Anthony Finnerty
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Director of 
Event Services

Zachary Yannone

Assistant Director of 
Event Services

Andrew Fuda

Assistant Director of 
Event Services

Frances Giordano
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Director of 
Grants

Allison
Collins-Schroeder

Grants and 
Contracts Analyst

Vacant

Grants Accounting Analyst

Dan Yetto

Manager of Grants

Alex Plummer



Comptroller

Fig. 3.6
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Interim Comptroller

Carol McAdams

Principal Account Clerk
Accounts Payable

(HVCC/EOC)

Pamela Doyle
Angela Teta

Vacant

Finance Assistant P/T
Susan Kane

Accounting Manager

Vacant

Assistant for
Financial Analysis

Caroline Zimmerman

Accounts Payable 
Manager

Michelle Nebral

Bursar

Vacant
(see Fig. 3.9)

Associate Comptroller

Carol McAdams

Assistant Comptroller

Khin Aye Win

Staff Accountants

Makhlouf Cheniti



Procurement

Fig. 3.7
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Purchasing

Procurement
Assistant

Vacant

Principal Accounting Clerk

Alicia Wilkerson

Director of
Procurement

Tabitha D’AttilioProcurment Specialist

Taylor Evanchick

Manager of Procurement

Manfred Jeschke



Student Financial Services

Fig. 3.9
revised Sept. 2025

Bursar

Vacant

STUDENT ACCOUNTS

Assistant to
Financial Analysis and 

County Chargeback

Justin Dalton

Associate Bursar

Theresa Durkin

Assistant Bursar

Paul Harter 

Principle Account Clerk (4)

Sue Doran
Vacant
Vacant
Vacant



Human Resources

Fig. 3.10
revised Oct. 2025

Director of 
Human Resources

Deborah Richey

Human Resources
Assistant

Meghan Ricci

Assistant Director and
Payroll Supervisor

Robert Haney

HR Generalist

Vacant

Budget and Human 
Resources Assistant

Laura Kowalski

Financial Analyst -
Budget

Deborah Dingman

Fiscal Analyst

Vacant

Program Assistant

Alyssa Palladino

Payroll Clerk

Tina Opalka

Payroll Clerk

Scott Hurteau

Senior Account Clerk
Payroll

Yvonne Johnson
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Interim
Vice President 

for Student Affairs

Ian LaChance
FSA

Board of
Directors

Assistant to the 
Vice President 

for Student Services 

Kelly Bunkley

Dean of 
Enrollment 

Services
(see fig. 4.1)

George
Ambriz

Director of 
Student Life

and EOP/ 
Campus 

Judicial Officer

Alfredo 
Balarin

(see fig. 4.11)

Director of
Athletics

(see fig. 4.10)

Justin 
Hoyt

Executive 
Director

FSA
(see fig. 4.12)

Alycia 
Courter

Coordinator,
Campus 

Judicial and 
Title IX
System

Sandra 
McCarthy

Dean of 
Student 

Development
Services Unit
(see fig. 4.5)

Dr. Gayle 
Healy

Student Affairs

Manager 
of Student 
Services

Lauren
Gallo

Director of
Global

Initiatives

Dr. Jay
Deitchman
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Dean of 
Enrollment Services

George Ambriz

Interim Director 
of Admissions
(see fig. 4.2)

Melissa Coon

Associate Dean
Retention Services, 

Student Outreach and 
Academic Advisement

(see fig. 4.4)

Matthew Howe

Registrar
(see fig. 4.1a)

David Scott

Director of 
First Year Experience 

and Orientation Programs
(see fig. 4.3)

Kailey Loucks

Enrollment Services

Interim
Director of 

Financial Aid
(See Fig. 4.4a)

Jackueline Rivers
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Vacant

Kevin Johnston

Registrar

David Scott

Associate Registrar

Gregory Dunham

Associate Registrar

Howard Bancroft III

Assistant Registrar

Vacant

Assistant Registrar

Vacant
Vacant

Technical Assistants (2)

Aurora Powell
Andrea Schneider

Program Assistants (2)

Suzanne Milos
Ashley Rainey

Kevin Johnston

Technical Assistants (2)

Summer McLain
Carrie Gratton

Program Assistants (2)

Sara Marozas
Lisa Thomas

Coordinator of
Transfer Services

Elizabeth Lehman



Sharyn Bouck
Judy O’Connor
Mary Maloney

Unfunded

Fig. 4.2
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Technical Assistant

Selissa Dukes

Data Analysis
Coordinator I

Owen Bryant
James Daus

Vacant

Data Analysis
Coordinator II

Dorena Frank

Admissions Counselors

Gary Broadhurst
Madison Napolitano

Nora Hedderman
Anthony Rotello

Vacant
Vacant

(1 PT)
Julie Testo

Associate
Director

Melissa Coon

Assistant
Director

Marc Taylor

Interim Director 
of Admissions

Melissa Coon

Admissions

Coordinator of
Admissions

Systems

Kristen Collin
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Director of
First Year Experience

and Orientation

Kailey Loucks

Technical Assistant
Orientation/Testing 

and Placement

Loni Hetman

Senior Clerk
Placement, Testing 

and NSO

Susan Robidoux

Technical Assistant 
New Student 
Orientation

Susan Czubek

First Year Experience and Orientation



Enrollment 
Retention 
Technician

Gail Barber

Associate Dean
Student Outreach, Advisement 

and Retention

Matthew Howe

Fig. 4.4
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Call
Center

Advising Specialists

Adam Bangser
Kaitlin Beam

Joe Chamberlin
Jody Kamens

Morgan McAdam
Caroline McPartlin

Melissa Nealon
Mark Pascale

Rebecca Persons-Cupp
Harry Peterson
Denise Potenza
Tom Reinisch

Diane Teutschman
Lauren Wickizer

Vacant
Vacant

Program Assistant II

Jill Lorette
De’Antria Williams

Student Outreach, Advisement and Retention

Technical Assistant

Amanda Padgett
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Interim
Director of

Financial Aid

Jackueline Rivers

Associate Director of
Financial Aid

Jackueline Rivers

Assistant Director 
of Financial Aid

Emma Teal

Assistant Director of
Financial Aid

Vacant

Student Services Specilist (4)

Anthony Gomez
Vacant
Vacant
Vacant

Program Assistant

Vacant

Financial Aid
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Dean of Student 
Development
Services Unit

Dr. Gayle Healy

Associate Dean
for Student

Development
(see fig. 4.6)

DeAnne Martocci

Interim Director

Tara Zimmerman

Student Development 
Specialist

Michaela Larsson

Center for Careers 
and Transfer

Program Assistant

Patricia Windover

Interim
Director for

Counseling, Wellness 
and Transfer
(see fig. 4.8)

Sara Donnelly

Director of 
College

Health Services
(see fig. 4.9)

Julie Warren

Student Development 
Specialist

Faathyma Clark

Director of ASAP
(state funded)

Kathleen D’Arcy

Student Development Services

ASAP Advisors

Patrick Snyder
Vacant

Program
Assistant

Maya Lewis



Associate Dean
for Student

Development

DeAnne Martocci

Associate Director 

Ann Petersen

Coordinator of
Accessability

Rachel Holland

Coordinator of Testing

Stephen Motto
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Previous Fiscal Year 
Department Actual Year End 

Bookstore $ 150,965 

Food Service 66,667 

Vending 77,641 

Administration 147,992 

Viking ChiltfCare (21,793) 

Capital Projects 

HPER 

Graduation 

Contingent (10,596) 

Other Auxiliary (25,889) 

Cultural Affairs 

Post Retirement (30,820) 

Total $ 354,167 

The Faculty Student Association of 
Hudson Valley Community College, Inc. 

80 Vandenburgh Avenue 
Troy, New York 12180 
Phone (518) 629-4822 

Fax (518) 629-7166 

Faculty Student Association 

Of Hudson Valley Community College 

Net Profit (Loss) Summary 

For the Period Ended September 30, 2025 

Previous Fiscal Year Current Fiscal Year Current Fiscal Year 
Year to Date Budget Year to Date 

$ 462,771 $ 100,244 $ 490,601 

2,765 50,100 2,081 

32,693 66,000 10,521 

(13,951) 61,008 37,499 

209,615 152,774 247,707 

(8,701) (26,378) 

(3,822) (32,000) (2,500) 

(265) (63,750) (350) 

(61,970) (15,738) 

$ 619,135 $ 334,376 $ 743,443 

% Change 
%of Over Previous 

Budget Fiscal Year 

489.41% 6.01% 

4.15% -24.74% 

15.94% -67.82% 

61.47% -368.79% 

162,14% 18.17% 

0.00% 

0.00% 

0.00% 

7.81% -34.59% 

0.55% 32.08% 

-74.60% 

0.00% 

222.34% 20.08% 



Department Previous Fiscal Year 
Actual Year End 

Revenues 

Bookstore $ 2,574,463 
Food Service 95,694 
Vending 77,641 
Administration 552,766 
Viking Child Care 983,464 
Capital Projects 622,961 
HPER 
Graduation 
Cultural Affairs 

Total $ 4,906,989 

Expenditures 

Bookstore $ 2,423,498 
Food Service 29,027 
Vending 
Administration 404,774 
Viking Child Care 1,005,257 
Capital Projects 622,961 
HPER 
Graduation 
Contingent 10,596 
Other Auxiliary 25,889 
Cultural Affairs 
Post Retirement 30,820 

Total $ 4,552,822 

Net Income (Loss) $ 354,167 

The Faculty Student Association of 
Hudson Valley Community College, Inc. 

80 Vandenburgh Avenue 
Troy, New York 12180 
Phone (518) 629-4822 

Fax (518) 629-7166 

Faculty Student Association 

Of Hudson Valley Community College 

Revenue/Expense Summary 

For the Period Ended September 30, 2025 

% Change 
Previous Flscal Year Current Fiscal Year Current Fiscal Year % of Over Previous 

Year to Date Budget Year to Date Budget Fiscal Year 

$ 1,616,212 $ 2,720,796 $ 1,592,243 58.52% -1.48% 
10,019 86,500 11,173 12.92% 11.52% 
33,408 68,500 11,138 16.26% -66.66% 

105,685 491,260 158,074 32.18% 49.57% 

514,142 1,730,028 538,282 31.11% 4.70% 

207,654 622,961 207,654 33.33% 0.00% 
904 6,400 672 10.50% -25.67% 

2,110 205,089 2,586 1.26% 22.57% 
143,636 285 0.20% #DIV/01 

$ 2,490,134 $ 6,075,170 $ 2,522,106 41.51% 1.28% 

$ 1,153,441 $ 2,620,552 $ 1,101,641 42.04% -4.49% 

7,254 36,400 9,092 24.98% 25.34% 

715 2,500 617 24.67% -13.73% 
119,636 430,252 120,574 28.02% 0.78% 

304,527 1,577,254 290,576 18.42% -4.58% 

207,654 622,961 207,654 33.33% 0.00% 

904 6,400 672 10.50% -25.67% 

10,811 205,089 28,965 14.12% 167.92% 
3,822 32,000 2,500 7.81% -34.59% 

265 63,750 350 0.55% 32.08% 

61,970 143,636 16,023 11.16% -74.14% 
#DIV/0! 

$ 1,870,999 $ 5,740,794 $ 1,778,664 30.98% -4.94% 

$ 619,135 $ 334,376 $ 743,443 222.34% 20.08% 



Ali Schaeffing, Ph.D.  
Assistant Professor of Geography | Director of Service Learning  
Russell Sage College 

 

Education 
Ph.D., Geography, 2018 
Rutgers University, The State University of New Jersey  
Dissertation: From Girls to the Poor: Understanding Changes in a Conditional Cash Transfer 
Education Stipend Project in Bangladesh 
M.A., Geography, 2016 
Rutgers University, The State University of New Jersey 
B.A., Geography & French, 2003 
University at Albany, State University of New York 

 

Academic Appointments 
Assistant Professor of Geography, Russell Sage College, 2020–present 
Director of Service Learning, Russell Sage College, 2017–present 
Adjunct Professor of Sociology, Hudson Valley Community College, 2016–2018 
Instructor of Geography, Rutgers University, 2014-2016 

 

Scholarship 
Peer-Reviewed Publications  
Schaeffing, A. Every Campus a Refuge, Every Refuge a Campus: Reciprocal Relationships in 
Refugee Resettlement. In Community Geography: Engaged Scholarship for a More Just World. 
University of Georgia Press, forthcoming 2026. 
Schaeffing, A. and Schuman, S. Social Justice and Critical Communication Pedagogies in 
Service-Learning: Making Space for Identity Exploration. In Critical Approaches to Crisis 
Communication in the Classroom and Higher Education Contexts (Lexington Books, Critical 
Communication Pedagogy Series). Manuscript accepted Fall 2022; publication anticipated Fall 
2025. 
Schaeffing, A. and Eccarius-Kelly, V. Digital Storytelling and Visual Representations: Refugees 
Disrupt Stereotypical Narratives. Collaborations: A Journal of Community-Based Research and 
Practice. March 2022. 



Presentations and Conferences (Selected) 
Refugee Resettlement Across Colleges: Cultivating Connections to People and Place One Family 
at a Time. C2U Presentation. March 2025. Co-PI and Co-Presenter. 
Every Campus a Refuge Gathering. Hosted at Russell Sage College. National conference with 
200 attendees, Fall 2024. Co-Chair, Opening Speaker, Panelist, and Presenter. 
Refugee Voice College Access. Bringing Theory to Practice: The Way Forward (Elon 
University). July 2022 and July 2023. PI and Presenter. 
Refugee Resettlement in Albany, NY: Academic-Community Partnerships. American Association 
of Geographers (AAG) Annual Meeting. February 2022. Presenter. 

Program Leadership in Scholarship (Selected) 
CREST Fellowship: Capital Region Engaged Scholar and Teacher, Community Campus 
Collaborative (CCC), 2019–2020. 

• Facilitated year-long cohort program with 13 scholars across 8 institutions. 
• Led workshops and community-based learning initiatives. 

Engage for Change (CCC), 2020–2025. 
• Co-Chair (2020–2024), Chair (2025). 
• Delivered opening remarks, organized conference, and presented annually. 

Grants and Funding (Selected) 
• Bringing Theory to Practice: The Way Forward, Multi-Institution Innovation Grant 

$12,000  
• Henry Luce Foundation  

$9,000  
• J.M. McDonald Foundation 

$10,000  
• Albany County Legislature Women’s Health Grant 

$7,000  
• Bank of Greene County Charitable Foundation 

$500  
• AAC&U Mini-Grant for Civic Engagement in STEM  

$500  
• Philanthropic gifts to ECAR and Service Learning 

$400,000 
 

Teaching 
Academic Courses Developed and Taught 

• WORLD 401 (Capstone Seminar) 
• RSC 101, 201, 301 (General Education Core) 
• SOC 241: Refugee Resettlement (new course developed) 



• SOC 243: People, Place, and Society (new course developed) 
• SOC 410: Independent study (Ferguson scholars) 
• PBH 210: Global Health (integrated Service Learning) 

Student Advising and Mentorship 
• CSTEP Summer Research Mentor 
• AmeriCorps Research Mentor 
• Internship supervision (Intercultural Café, Food Hub, Refugee Welcome Center) 
• Administrator, Doris Ferguson Scholarship Program 

 

Service and Leadership 
Russell Sage College 

• Faculty Development Committee (FDC) 
• Administrator, Rubin Community Fellows Program 
• Founder & Leader, RSC Every Campus a Refuge (ECAR) Chapter 
• Co-implementer, Sage Engage High School Engaged Learning Mini-Conference 
• Organizer & Co-Chair, Engage for Change Conference 

Regional & National Service 
Refugee Support Coalition, 2022-2025 

• Co-Founder & Co-Chair 
• Facilitate monthly meetings, lead collaborative funding applications 

Rensselaer County Volunteer Administrators Network (RVAN), 2019–2025 
• Co-Founder and Co-Chair  
• Facilitate monthly and quarterly meetings for collaboration and impact  

Community Campus Collaborative (CCC), 2019-2025 
• Co-Founder & Co-Chair 
• Facilitate quarterly meetings, maintain listserv, and co-host annual conference 

 

Community Engagement 
• Board Member, Refugee Welcome Center (2016–2024) 
• Board Member, BirthNet (2017–2022) 
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