
Board of Trustees Meeting 
October 28, 2025 
Guenther Board Room, 80 Vandenburgh Ave., Troy, NY

MINUTES

The regular meeting of the Board of Trustees of Hudson Valley Community College was held on Tuesday, 
October 28, 2025 at 5:00 p.m. or thereafter on the college campus, Guenther Board Room, 80 Vandenburgh 
Avenue, Troy, New York and via remote meeting, with live stream for the public via the college website at 
hvcc.edu.

Members Present:
Neil J. Kelleher, Chairman 
Judith Breselor 
Phil Danaher 
William Fagan 
Flora Fasoldt 
Thomas Grant 
Patrick Madden 
Jackie McDonough  
Kercel Montes
Wayne Pratt 

Members Excused:
None 

Also Attending: President Michael Brophy, Secretary George Raneri, Assistant Secretary Erin Grace Dwyer, 
Rensselaer County Attorney C.J. Kempf 

Also Present: Vaidehi Agashe, Jonathan Ashdown, Tara Bocketti, Jason Bourdeau (remote), Allison Collins-
Shroeder, Alycia Courter, Judith DiLorenzo, Jodi Dorrough (remote), Marc Gorsage (remote), Lamyaa Hasib, 
Gayle Healy (remote), Matthew Howe (remote), Dennis Kennedy, Tyler Kessel, Patricia Klimkewicz, Regina 
LaGatta, Doreen McGreevy, Valerie Paull, Marcy Pendergast, Amy Posner, Gina Ricci, Deb Richey, Deb 
Shoemaker, Sid Whitaker, Ronalyn Wilson  

1. CALL TO ORDER
Chairman Neil Kelleher called the meeting to order at 5:00 p.m.

2. MINUTES
Upon a motion by Mr. Pratt, seconded by Ms. Breselor, the minutes of the September 23, 2025, Regular 
Meeting of the Board of Trustees were approved. Mr. Danaher and Ms. McDonough abstained. 

https://www.hvcc.edu/events/2025/08/board-of-trustees-august-meetings.html


3. REPORT OF STANDING COMMITTEES

A. Audit and Finance Committee 
Committee Chair William Fagan invited Director of Administration and Finance, Valerie Paull, to present the 
operating budget and capital expenditures as of September 30, 2025, and to answer questions from trustees. 

B. Curriculum & Student Life Committee 
1. Student Life Update: Student Trustee and Committee Co-Chair Kercel Montes provided an update on recent 
and upcoming student events. 

2. Curriculum Review: Committee Co-Chair Phil Danaher, along with Vice President for Academic Affairs Judith 
DiLorenzo, reviewed recent curriculum changes. 

3. South Campus Update: President Brophy presented an update on enrollment and activities at the HVCC 
South Campus. 

C. Executive Committee 
1. Revised Bylaws of the Board of Trustees 
Upon a motion by Ms. McDonough, seconded by Ms. Breselor, the following resolution was unanimously 
adopted: 

WHEREAS, the HVCC Board of Trustees has been provided with proposed updates to the Board Bylaws as 
recommended by the Bylaws Committee; and 
WHEREAS, the Board has carefully reviewed the updates and determined that their adoption is in the best 
interests of the College; 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees hereby adopts and approves the updated HVCC 
Board of Trustees Bylaws. 

II. Codicil to the President’s Employment Agreement 
Upon a motion by Ms. Fasoldt, seconded by Ms. McDonough, the following resolution was unanimously 
adopted: 

WHEREAS, the HVCC Board of Trustees has previously approved an employment agreement with the President; 
and 
WHEREAS, certain life insurance provisions have proven impractical to implement as written; and 
WHEREAS, a codicil has been prepared and approved by the President and Board Chair to address these 
matters; 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees hereby approves the codicil to the President’s 
employment agreement to resolve the identified impracticalities. 

D. Personnel Committee 
1. Personnel Updates: Chair Judith Breselor noted that the committee had previously reviewed personnel 
changes and dispensed with a detailed review. 

2. Organizational Chart Revision: Upon a motion by Mr. Grant, seconded by Mr. Pratt, the following resolution 
was unanimously adopted: 



WHEREAS, Hudson Valley Community College has completed a review and revision of its organizational 
structure to better align with institutional goals, operational efficiency, and strategic priorities; and 
WHEREAS, the revised chart reflects updated reporting lines, departmental realignments, and administrative 
adjustments to support effective governance and student success; 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees approves the revised organizational chart 
effective immediately and authorizes the President and administration to implement the changes. 

E. Foundation and Auxiliary Committee 
The monthly financials of the Faculty Student Association (FSA) were entered into the record as informational 
items. 

4. Report of the Chair 
Chair Kelleher directed the President to convene a Task Force to review the policy and operational aspects of 
the October 2025 Campus Safety Proposal. The administration and finance division were tasked with reviewing 
the proposal’s financial, facility, and human resources implications. Both groups will report findings at the 
December meeting. 

5. Other Business 
Dr. Ali Schaeffing was appointed to the Liberal Arts and Sciences Advisory Board. Her qualifications were 
entered into the record as informational items. 

6. Executive Session 
Upon a motion by Ms. McDonough, seconded by Mr. Fagan, the Board entered Executive Session at 5:26 p.m. to 
discuss the employment history of a particular person and current litigation. 

Upon a motion by Ms. McDonough, seconded by Ms. Breselor, the Board reconvened in open session at 6:32 
p.m. 

7. Appointment of Vice President for Student Affairs 
Upon the direction of Chair Kelleher and President Brophy, the agenda was amended to include the following 
action: 

Upon a motion by Mr. Pratt, seconded by Ms. McDonough, the following resolution was unanimously adopted: 

WHEREAS, a fair and open search was completed for the position of Vice President for Student Affairs; and 
WHEREAS, the search process received thirty-one applications, six of which were interviewed by the committee, 
and four finalists interviewed with the President; 
NOW, THEREFORE, BE IT RESOLVED, that effective January 1, 2026, Dr. Ruben A. Barato is appointed as Vice 
President for Student Affairs at an annual salary of $165,000. 

8. Next Meeting 
The next regular meeting of the Board of Trustees will be held on Tuesday, November 25, 2025. 



9. Adjournment 
Upon a motion by Ms. McDonough, seconded by Ms. Breselor, and unanimously approved, the meeting 
adjourned at 6:35 p.m. 

Respectfully submitted, 

Erin Grace Dwyer 
Assistant Secretary to the Board of Trustees 
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