Board of Trustees Meeting
August 26, 2025
Guenther Board Room, 80 Vandenburgh Ave., Troy, NY
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For the regular meeting of the Board of Trustees of Hudson Valley Community College to be held on Tuesday,
August 26, 2025 at 5:00 p.m. or thereafter on the college campus, Guenther Board Room, 80 Vandenburgh
Avenue, Troy, New York and via remote meeting, with live stream for the public via the college website at
hvcc.edu, the following matters are submitted for consideration and action.

Members Present:

Neil J. Kelleher, Chairman
Judith Breselor,

Philip J. Danaher,
William Fagan,

Flora Fasoldt,

Thomas Grant

Jackie McDonough
Wayne Pratt

Members Excused:
William C. Jennings

Board Officers Attending: Secretary George Raneri, Assistant Secretary Erin Grace Dwyer

Also Present: President Michael Brophy, George Ambriz, Tara Bocketti, William Bordak, Jason Bourdeau
(remote), Alton Campbell, Alycia Courter (remote), Joseph Dana, Judy DiLorenzo, Christopher Dobert, Marc
Gorsage (remote), Lamyaa Hasib, Gayle Healy (remote), Matt Howe, Carl J. Kempf, Dennis Kennedy, Tyler
Kessel, Patricia Klimkewicz, lan LaChance, Regina LaGatta, Doreen McGreevy, Valerie Paull, Marcy Pendergast,
Amy Posner, Deb Richey, Doreen McGreevy, Hector Rodriguez, Greg Sausville, Allison Collins Schroeder, Deb
Shoemaker, Ainsley Thomas (remote), Ronalyn Wilson, Gordan Zuckerman

Chairman Neil Kelleher called the meeting to order at 5:13 p.m.

1. MINUTES
Upon a motion by Mr. Pratt seconded by Ms. Breselor, the minutes of the June 24, 2025, Regular Meeting of
the Board of Trustees were unanimously approved.

2. APPOINTMENT OF TREASURER AND ASSISTANT TREASURERS
a. Upon a motion by Ms. Fasoldt seconded by Ms. McDonough, the board unanimously approved the
appointment of Valerie Paull, Director of Administration and Finance, as Treasurer to the Board of
Trustees until the successful completion of the search for a Chief Fiscal Officer.


https://www.hvcc.edu/events/2025/08/board-of-trustees-august-meetings.html

b. Upon a motion by Ms. Fasoldt seconded by Mr. Pratt, the board unanimously approved the
appointment of Carol McAdams, Associate Comptroller, as Assistant Treasurer to the Board of Trustees.

c. Upon a motion by Ms. McDonough seconded by Mr. Fagan, the board unanimously approved the
appointment of Elizabeth Win, Assistant Comptroller, as Assistant Treasurer to the Board of Trustees.

3. INFORMATION ITEMS

Personnel Changes: Presented by Deb Richey, Director of Human Resources and Budget
A. RETRENCHMENT/TRANSFER

Administration and Finance

Lauren Robichaud, Director of Institutional Effectiveness

$72,000/yr

eff. 6/30/25 or thereafter

B. FULL TIME NON-TEACHING PROFESSIONALS
Academic Affairs
Zachary Rathka, Academic Coach, CAE
f/t prob. eff 7/7/2025
$42,000/yr

Administration and Finance

Theresa Durkin, Associate Bursar, Financial Aid |
f/t probationary appt eff 7/7/2025

$60,000/yr

C. FULL TIME NON-INSTRUCTIONAL/CLASSIFIED STAFF
Administration and Finance
Connor Dwyer, Stationary Engineer, Energy Department
f/t prob. appt., eff 9/2/2025

D. FULL TIME FAUCLTY
School of Business and Liberal Arts
Kolbe Franklin, PhD., Instructor, Education and Social Sciences
f/t prob. appt., eff 9/2/2025
$52,000/yr

Academic Affairs

Nathaniel Heyer, Education Specialist Computer Learning Center, Learning Centers
f/t appt, eff 7/7/2025

$52,500/yr

School of Health Sciences

Oksana Korostil, Instructor, Nursing
ft prob. appt, eff. 9/2/2025
$52,000/yr

E. PART TIME NON-TEACHING PROFESSIONALS



Administration and Finance

Elissa Plouffe, Finance Assistant, Procurement Services,
p/t prob. appt., eff. 7/1/25

$22.00/hr.

Student Affairs

Robert Krogh, Assistant Softball Coach, Athletics
p/t prob. appt., eff. 7/23/25

$5,200/yr.

F. PART TIME FACULTY
School of Health Sciences
Carol Krawiecki, Part Time Faculty, Nursing,
p/t appt., eff. 7/22/25
$1,457/sch

G. RESIGNATIONS

1. Morgan Ott, Student Outreach, Advisement & Retention, Advising Specialist, eff. 7/2/25
Derek Martin, Institutional Advancement, Executive Director of the Foundation, eff. 6/30/25
Frankie Lee. Public Safety & Security, Campus Security Officer, eff. 7/11/25
Enas Alnaseri, Technical Assistant, Learning Centers, eff. 7/24/25
Christine Lasch, Comptroller eff 7/29/25
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Il. Tenure Promotions: Presented by Judy Dilorenzo, VP for Academic Affairs
The following faculty have been reviewed for tenure appointments and promotion by tenure to
Assistant Professor by their Department Chairs and Deans, respectively. These have been
reviewed and approved by the VPAA.

Upon promotion by tenure to Assistant Professor, the base salary shall be increased by $1500
effective September 1, 2026.

Dr. Elizabeth Yanoff, Department Chair
Business and Liberal Arts
Education and Social Sciences

Emily Murphy
Health Sciences
Dental Hygiene

Travis Relyea
Science, Technology, Engineering and Math
Applied Technologies

Carla Gleason
Business and Liberal Arts
Education and Social Sciences



Amber O’Connell
Health Sciences
Medical Imaging

Ill. HYCC MONTHLY FINANCIALS
e 2024-2025 Fiscal Year Operating Budget as of 7/31/2025

e Capital Expenditures, July 2025

4. EXECUTIVE SESSION

Upon a motion by Mr. Danaher seconded by Mr. Grant, an executive session was called at 5:19 p.m. for the
purpose of the discussion of personnel matters. Motion carried unanimously.

Upon a motion by Mr. Grant seconded by Mr. Danaher, the Board exited executive session at 6:35 p.m.
Motion carried unanimously.

Upon a motion made by Mr. Fagan seconded by Ms. McDonough and unanimously carried, the agenda was
amended to add the following actions:

5. REORGANIZATION OF ENROLLMENT SERVICES AND STUDENT DEVELOPMENT; EXECUTIVE DIRECTOR OF
COMMUNICATIONS AND MARKETING
Upon a motion by Mr. Grant seconded by Mr. Pratt, the following resolution was unanimously adopted:

WHEREAS, the Financial Aid department and staff have been reassigned to Student Enrollment Services; and

WHEREAS, the Department of Student Development has been assigned oversite of the Advancing Success in
Associate Pathways (ASAP) and the Veterans Outreach Center (VetROC); and

WHEREAS, it has \been determined that the salary of the Executive Director of Communications and
Marketing should more accurately reflect the duties and responsibilities of that position; now, therefore, be it

RESOLVED, that effective September 1, 2025, Gayle Healy, Dean of Student Development; George Ambriz,
Dean of Enrollment Services; and Dennis Kennedy, Executive Director of Communications and Marketing, shall
each receive a change in salary to $110,000.00, to be reviewed for eligibility for a 2% raise plus $1,000 upon
completion of a six-month evaluation.

6. WAGE INCREASE FOR NON-TEACHING PROFESSIONALS COVERED BY THE BOARD OF TRUSTEES
ADMINISTRATIVE CODE AND MANAGEMENT CONFIDENTIAL CONTRACT
Upon a motion by Ms. Breselor seconded by Mr. Pratt, the following resolution was unanimously adopted:

RESOLVED, that for the 2025-2026 fiscal year only, with respect to each employee that is covered under the
Board of Trustees Administrative Code and the Management Confidential Contract at Hudson Valley
Community College and the Educational Opportunity Center (with each such employee being a “Covered
Employee”): (i) each Covered Employee that is, as of the date of this Resolution, earning less than $65,000 a
year, shall receive an increase of 4% to base salary plus a one-time $1,000 stipend, and (ii) each Covered
Employee that is, as of the date of this Resolution, earning $65,000 a year or above shall receive an increase
of 2% to base salary plus a one-time $1,000 stipend. A Covered Employee that is an employee on September
1, 2025 shall receive on September 1, 2025 the applicable increase to base salary and one-time stipend,
except that a Covered Employee that was promoted by appointment of the Board of Trustees after June 1,



2025, shall, after and upon a successful 6-month review, receive the applicable increase to base salary for the
remainder of the fiscal year plus the one-time $1,000 stipend.

. REORGANIZATION FOR THE LIBRARY, THE LEARNING CENTER, COMPUTER LEARNING CENTER AND THE
CENTER FOR ACADEMIC ENGAGEMENT

Upon a motion by Ms. McDonough seconded by Ms. Fasoldt, the following resolution was unanimously
adopted:

RESOLVED, that after the successful 6-month appointment as the Interim Dean for the Learning Commons,
Marcy Pendergast is hereby promoted to the position of Dean for the Learning Commons, with a salary of
$100,000, effective August 10, 2025.

. SEPTEMBER MEETING
The next regular meeting of the Board of Trustees will be held on Tuesday, September 23, 2025.

. ADJOURNMENT
Upon a motion by Ms. McDonough seconded by Mr. Pratt, the meeting was adjourned by unanimous vote at
6:39 p.m.

Respectfully submitted,

(06,

Erin Grace Dwyer
Assistant Secretary to the Board of Trustees
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